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1. INTRODUCTION


Community engagement has started to have a great impact over the nowadays society bringing involvement serving to work through people, groups, and communities (or stakeholders) in order to help. A good community service initiative is designed to serve and involve community members. It can help communities better recognize the concerns or problems they face and can foster long- and maintain long-term relationships by assisting them in finding a solution (SCDC,2021).In assessment 1was discussed and analysed Be My Eyes project who’s purpose is to help the blind people and visual impaired people in day to day activities through a video call. This report will focus on reflecting on personal experience to the social business discussed in assessment 1 adopting Gibs learning cycle as a framework. Furthermore, a self-critique personal development will be analysed including the monitoring and evaluation framework in order to consolidate a further development plan.









2. REFLECTION ON PERSONAL EXPERIENCE TO THE BE MY EYES PROJECT.
 Reflection is a method but at the same time a process of thinking at past actions, identifying what went wrong and what went good in order to plan for future changes in knowledge (A. L. Costa & B. Kallick, 2008). A 2014 study by Harvard also reported that focusing on one’s work increases job efficiency. Reflection is present in all academic disciplines, interdisciplinary research, including nursing, industry, and is also significant. One excellent way for students to focus on their English 106/108 classroom experience is through creative writing (C.Nobel, 2014). In order to reflect on personal experience on Be My Eyes project there will be used the Gibbs reflective cycle. 
Graham Gibbs in his book “Learning by doing” in 1988, published the reflective cycle model. The Gibbs learning cycle is providing an opportunity for learner to analyse through six steps such as: description, feelings, evaluation, analysis, conclusion and action plan. The cycle intention is to be a loop of constant development for each iteration, but it can also be considered on its own in terms of special moments. Feelings are an essential part of Gibbs' understanding continuing with what worked and what didn't. These stages help improve further actions helping to create an action plan (University of Cumbria, 2020). 
                                    [image: ]
Fig.1: Gibbs Learning Cycle
Source: google.com

2.1. Description

In this first stage if the cycle is described the whole situation responding to questions as: when, where, what happened, what did I done, what was the result. 
The start point of this stage starts after the course teacher gave us the assessment brief where I needed to search a community engagement project and afterword’s analyse it. As asked, I started to look for my piece, the internet is the best resource when it comes about research. I found a lot of information about community engagement and a lot of charity projects enforced and I started to be more curious about this topic, wanting to look for something new, special, innovative which came with creativity among communities. From the moment that I saw Be My Eyes and read a bit more about this project I felt that I need to write about this. After I choose my topic, I presented it to my teacher who supported me and gave me the approval for writing with one condition, to make sure that I can find enough material and my subject to be real. As I had the approval of my community engagement topic, I started to research more about Be My Eyes, who are they, the company principles,  the company communication channels, the community engagement techniques that the company is using but also the volunteers opinions about this project (BeMyEyes, 2021). I have found almost all information needed and I started to write. As stated in the first report, Be My Eyes is an organisation who took place in 2015 focusing on helping blind people and people with visual disorder to do their daily tasks using a video call. When came about community mapping, what I could find out there, I could saw the fact that a lot of students were using the application in order to help and all feedback was from young people as well. My conclusion was that, the company was focusing on creating an app and engage the young people around the world in helping people with visual disorders or blind people. This information made me wanted to know more about this company. During the writing process, I realised that I didn’t use all the required information, and I have started again introducing all missing data. After I finished, I saw that the word count wasn’t within parameters, so I needed to take out words from my paper. This process made my paper poor of information as I always tend to lose myself into details. I let my report away for two days in order to come with another vision over the subject when I started to minimise and concentrate the report paragraphs this process ending with adding the extra information in appendix and still I am not 100% satisfied with my work.   


2.2. Feelings

When I received the assessment brief, I was very enthusiastic about the fact that I could write about something that it triggers me. And this motivated me a lot through researching about my topic and through hole process. When researching, I started to know what I want and when the topic was definitely chosen, I started to feel overwhelmed about the fact that maybe is not what I need to write about. After I started to learn more and more about Be My Eyes, and to see the simplicity that the company was coming into the community (BeMyEyes,2021) I could saw the fact that this is what community wants: simplicity, to do everything easy, fast and to see the result of their work quickly furthermore clearness, to feel that all the information that the company is giving is clearly stated and understandable.  
The most difficult part when working for Be My Eyes report wasn’t research or gathering the information, was how I can cumulate all information and make it compact to fit in 2000 words. This was the most difficult part as I started over and over again to rewrite the assessment. 






2.3. Evaluation

Evaluating my personal experience with Be My Eyes report, I learned a lot about community engagement importance and about how to make the community feel as they contribute with a little something to the society and help the others all this information can help me in my future as an employed, raising my employment chances. The process of engaging the community   got my overall attention. Starting with information about who or what needs help and what needs to be improved, mapping the community and focusing on how the community can engage into a social project (A.Basseller, 2008). 
Be My Eyes got their simple idea and turned it into a big project that can unite all communities around the world making one community of 4 million of people working and helping blind people. The community engagement focus was not only by helping the people in need but also empowering the community, improving its skills and knowledge about blind people, about learning another language in order to help maybe someone from another country. All these actions can improve overall the community growth.
On the other hand writing about all topic information  and realising that I have a lot more over the limit, I rewrite the report over and over again but never with the same consistency as the first time and this detail remain a negative aspect of my paper.

2.4. Analysis

Analysing my personal experience with the social project Be My Eyes, there can be said that in order to narrow the subject and to find information that I couldn’t find anywhere on internet I downloaded Be My Eyes application in order to see and understand the insights of this big community. The community engagement techniques that the company is using are straight forward and everything is within the application, which is very easy to use. 
According to Herefordshire Council (2015), the five levels of community engagement are: Involvement, consulting, information, collaboration and empowerment. The role of every level within the process of increasing the level of community engagement is to keep the community correctly and clearly informed, heling the community to understand any problems alternatives, solutions, or approaches. Within consulting level, the community is giving the feedback to the problem solutions, the involvement level consists in working with the community together in order to reach the proposed goal. Collaborating with localities in order to reach the best or the most suitable response to the problem and empower the community with the decisions making. All these stages are used within Be My Eyes, the company using their application in order to keep informed about any details regarding the global project but also is keeping the volunteers motivated  with a digital profile where is stated  not only your name , your country of origin and how many people did you helped but also how many point the volunteer did get and any badges the volunteer has.  All this information about volunteers are not only motivating the but are also put in place in order to ensure that blind people can have the best help.
Regarding the techniques used within community engagement, there are several ways to reach the community and give the proper information in order to involve into the project as Herefordshire Council (2015) states. For every level stated above can be determined a suitable number of techniques as: brochures, websites, surveys on any platform as, email, Facebook, SMS, phone call, focus groups face to face or via online, interviews, postal leaflets. Be My Eyes is focused on online platform having may partnerships as Google, RNIB and many others (BeMyEyes, 2021). All information that the company is releasing is going via application and online channels and as a personal point of view that’s why a lot of students are part of this community, because this online platform. I think that if the company could have proper meetings, face to face or maybe a few offices where people can reach information on leaflets, or in a face to face interview or focus group would help more the company in achieving their goal, because there are people who don’t know much about using technology but they have the desire to help, and in this way the company goal in heling the blind people can bring many more other volunteers.   














2.5 .       Conclusion
In order to conclude, working and researching about the importance of the community engagement helped me to understand more about how together can help each other. In this way I reached  Be My Eyes  and I am glad I have done it, because I could see that the simplicity, clearness and easy to use are factors that can have the big impact of the community engagement within a project. To keep the community always informed, to state the project goals clear and to look for was to the thinks in a simple manner will gather many people engaging with the community needs. Regarding my difficulties into realising a good report within 2000 words, brought me difficulties and even after finishing it and proofreading it I know that I still need to add other information left behind.











2.6.   Action Plan 
In my future reports, in order to make sure that I can fit all my information within the word count I need to make a plan. I can start with making a clear structure that I need to follow in order to make sure that I bring all relevant information in my reports. Regarding my research and personal experience  with the social project I still think that the company needs to improve their techniques of engaging the community ( See Appendix1,page10), focusing on  sharing their goals and information through other channels as face to face interviews, face to face focus groups, leaflets, gatherings not only on the online platform. Enlarging their engaging techniques, they can expand the worldwide community in helping blind people.  My lack of organising my own report stopped me to bring all information that I wanted to bring and in future I would try to organise my work through create a clear structure with bullet points in order to reach all important points that needs to be brought in attention.













3. Appendix1: 

	
	INDICATOR
	DEFINITION
	BASELINE
	TARGET
	DATA 
SOURCE
	Frequency
	RESPONSIBLE 

	GOAL
	Increasing the community engagement 
	Introduce real and face to face, interviews, gatherings, focus groups, leaflets, and corner offices where people can ask for information
	    -
	30%
	30 to 50 years people can become volunteers too.
	Every 6 months to bring the updates and go out and talk to people
	Program 
manager

	OUTCOMES
	-More help for blind people
	More information will be spread
	    -
	5200.000
	Paper and face to face information spreading
	Every 3 months
	Agents

	OUTPUTS
	Enlarge the community engagement techniques 
	Need for more agents to put in place and to do these techniques
	    

     -
	5200.000
	Can reach to the people who want to help and wants to learn more about the application and the helping process.
	Every month
	Field agents





All information within Appendix 1 is as a recommendation for the company as I couldn’t find any monitoring and evaluation framework within their process of gaining the community engagement. 
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