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Executive summary.
Purpose:
This report is a comprehensive analysis and examination of  KM knowledgeable effectiveness how are the academic knowledge and information management models’ and theories implemented not only as a theory, but it represents the interaction between KM and the business actual challenges, KM antiquity history as KR ancient times of oral traditions knowledge exhibit how old civilization transformed KM to dominate history, obviously recently organizations consider KM in their infrastructure for facing the internal and the external business challenges to writes their historical success during this time of COVID-19 pandemic crisis. 
Methodology:
KM definitions, examining KM importance for any organisation including Amazon, KM impacts above satisfying customers, evaluation of knowledge and Information management Models and theories by applying SECI Model and Knowledge conversion and Bukowitz and Williams Model.
Findings:
KM as a tool to achieve competitive advantage in the  organisations, how KM embedded in productions, tacit individuals’ knowledge, importance of knowledge in Amazon SOP. Amazon challenges during this time of COVID-19 pandemic crisis. 
Practical Implications:
Why information systems are essential for Amazon, describing systems input and output processing system.

Value:
Manging KM in the modern organizations is as basic factor for success in present and in the further future as a fundamental permanent strategy for  newly knowledge and information management.
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Introduction.

Global economy and human being recently are affected negatively by the pandemic disease of  coronavirus (COVID-19), my purpose of writing this report is to prove that how Knowledge and information management skills for the workplace is the key success for all organizations, so the capital of any organization can make a financial difference, but this is only a small part of the large business academic platform controlled by KM.  International market has leaders one of the biggest examples is Amazon organization that managing challenges by applying Knowledge and information management as a market leader. 

developing and regenerating modern knowledge and information management skills to Data storage is one of the main challenges for Amazon organization (marketrealist.com 2020 ). 
Amazon  apply an academic infrastructure as a strategic factor that providing  successful strong global businesses sustainability.

Brief introduction of Amazon.com:

Amazon web services (AWS) started  by Jeff Bezos in 2000, next in 2006 Amazon started compute Cloud (EC2). That leaded to digital services like EC2 and S3 that increased extraordinarily international worldwide annual market share incomes. According to university of Nebraska – Lincoln (unl.edu 2020), Amazon strongly forward and overtaken the market by Apple and Microsoft, for the first time in 2019 become the world's most valuable listed company (Lucy Handley, 2019).
KM theories and models:
This report will apply SECI Model and Knowledge conversion because this model is a prove of experience creating and transferring it to KM, also the second model will be Bukowitz and Williams Model because this model is one of the central basics of KM in any organizations that help directly to achieve organizations objectives and targets.
 Outcome and expectation from this report:
Proving that academic acquired knowledge with existing evidence of a wide organization’s success, by applying KM theories and models as a fundamental strategy in external and internal organizations is a fact and a factor to achieving with KM the keys solutions of a high success standards and effective information integrations to development a high level of knowledge management  practices.
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SECTION 1: Knowledge and Information Management.  

1.1. Background of Amazon organisation:
Amazon organization recognized from the start knowledge and information management skills for the workplace KIM, by applying KIM and KM advantages Amazon organization specified that customers’ needs is the main target market, so it stared to interact with all academic KIM and KM modules and theories from the beginning by establishing an academic structure based on KM to gain the hall market as a global target and to improve her customers services abilities as an open marketing strategy system. Amazon organization instituted in Seattle Washington established by Jeff Bezos in July 1994 on 16 July 1995 (HISTORY) Amazon started online bookseller with KM organizational Amazon's structure interactive chart (Organimi). Amazon started interacting with the global market success (penmypaper.com).

[image: Text

Description automatically generated] (penmypaper.com).
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1.2. What is KM:
What is KM definition’s: 
1. KM.knowledge Management Moodle definition:
Engagement with my learned lessons and skills I understood that KM is the process of eliciting and collecting knowledge to codify it in a converted authorized form to be shared across the entire organization, this process includes the most important part of tacit knowledge collecting and convert it to an explicit knowledge it is the power of knowledge.
 
2. KM. knowledge Management Girard, J.P., & Girard, J.L. (2015). definition:
MK is the process of creating, sharing, using, and managing the knowledge and information of an organization (John Girard, Ph.D.)


3. KM. knowledge Management definition Cambridge English dictionary :
    The way in which knowledge is organized and used within a company, or the study of how
    to effectively organize and use it  (Cambridge English dictionary).
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1.3. Why KM is so important for any organisation including Amazon:
Importance of KM for any organization including Amazon it is represented in the KM system of the organization itself that help the customers to execute their buying orders in an easy way that meanes enhancing KM principles values by extending in customers knowledge experiences.
Amazon apply the best practices of  KM principles (Learning Solutions Magazine).
customers can buy any listed online product as a one portal shopping store, tracking items specifications in a regular presentation exploring the items contents in easy repentant forms, also the pay method it is in the same page of the buying order that is a great customers services standard, even the delivery is includes in the KM system  associated Apps anytime and anywhere. 
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1.4. How KM is a competitive customers advantage  for organisations:

Marketing definition:

Process that organizations create a value for customers and build strong customer relationships to capture value from customers in return (Kotler, Armstrong, 2012:4).
[image: Diagram

Description automatically generated]
                                   (smartinsights.com).
Knowledge and understanding aims and skills of my lessons I understood that KM helps organizations in business to maximizing profit by maximizing customers satisfying  that make high return revenues in sales as a market target, it is a competitive advantage when an organization apply and shar in business  KM 7Ps. Model as a basic marketing approach (smartinsights.com). to satisfy customers’ needs achieving  grate profit that create a dynamic market environment as a marketing solution. 
The 7Ps. Model include:
-Products services development.
-Promotion in paying method 
-Changing prices.
-Place in a new distribution access option.
-Our people and their gaps skills.
-Process barriers that hold delivering customer value.
-Physical evidence with trained staff good online services for customer services. 
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KM helping organizations to have a high customer satisfying with suitable products prices and services to achieve target market, Amazon reliance in customers services to achieve goals and objectives in international marketing as a competitive advantage.
 
[image: Chart, histogram

Description automatically generated]
                                                    (businessinsider.com).
 
As the diagram data give us a prove that KM efficiency enhancing and develop success in by satisfying customers need Amazon organization and all other organization count on KM as a basic marketing strategy.
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SECTION 2: Evaluation of KIM Models/theories.
For cognitive and intellectual skills that I gained from my lessons I will demonstrating in this section the importance of KM in any organization including Amazon organization and how it is so helpful to satisfy all customers class as a market target, to achieve success as an advantage we must understand how organizations and Amazon organization convert KM  to an effective creation with a strong sharing, evaluating and analysing what Models and theories they apply, for KM that are embedded in products and services as a tacit KM, I will apply SECI Model and Knowledge conversion Model. (knowledge-management-tools.net).
Also, in section two for MIS systematic approaching, that help organizations sharing and exchanging its KM bases across the organizations I will apply BUKOWITZ and WILLIAMS Model for the process of transforming information to knowledge within the organization (tutorialspoint.com) as an academic demonstration.


[image: Diagram
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(Knowledge Management Cycle, Source: McIntyre, Gauvin and Waruszynski, 2003).
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2.1. How knowledge is embedded in products and services:  
KM in organizations is not only an academic strategy, also it helps the assets to clarify their plans of success, the given diagram of KM cycle as an evaluation is a demonstration that all KIM modules and theories interact strictly interminable from the beginning of  KR ancient times of oral traditions knowledge till this minute and in the future they are combined and converted to be adapted and embedded in products and services concept as a tacit knowledge for customers and employees.

SECI Model and Knowledge conversion 

[image: SECI model]
                                                        (knowledge-management-tools.net).

Organizations generally including Amazon embedded in products and in the service concept the spiral creation SECI Model to possess and to achieve the highest profit of assets values in their organizations employees as individuals, employees in organizations can efficiently provide a high service skills to the organization products (Products services ) which ultimately reflect on the customers’ needs as a market target , when employees possess KM products skills concept  and KM customers services skills concept then by these skills they can provide maximum profit and maximum productivity for their organizations.
SECI Model explain that knowledge can be embedded in products and in services concepts as a tacit knowledge through the following four knowledge types:
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Socialization: Tacit to tacit.
Employees gained knowledge skills ability across the whole organization such as sharing information’s about the products observations also about the customers’ needs,  making suggestions of an important staff conferences and repetitive training , knowledge embedded  as an experiential knowledge.
Externalization: Tacit to explicit.
Challenges in this stage start by manual Data documentations so it can be shared and codified easily through the hall organization system, this Data extension help the customers to understand more about the product’s information’s this Data automate, knowledge embedded as externalization knowledge. 
Combination: Explicit to explicit.
Codifying and organizing documents resource this will help the organization to create a new products marketing, as a new online products vision to increase sales opportunity’s, knowledge embedded  as a new knowledge creativity .
Internalization: Explicit to tacit.
Explicit resources are used for the products and the customers online services as new experiences internalized knowledge had been achieved next the tacit knowledge that is related to the products and suppliers it must be improved as a dynamic products service by analysing  customers desires in marketing , knowledge embedded  as a new existing of tacit knowledge.

As an evaluation Amazon apply SECI Model and Knowledge conversion of tacit and explicit knowledge that will be modified and developed  in the organization, by representing online products in a new attractive vision related to customers buying research orders in Amazon web site platform services, then Amazon include delivery services during the pandemic COVID 19 crisis (Amazon.co.uk). following strategy of low prices on customers products buying orders with delivery services systems information’s that is implemented by Amazon (Amazon.co.uk).
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2.2. How KIM help organisations in sharing and exchanging:

BUKOWITZ and WILLIAMS Model.

[image: B&W KM Framework]
(knowledge-management-tools.net).


[image: See the source image]
                                                   (thecloudtutorial.com 2021).
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Bukowitz and Williams Model is a systematic approach of Knowledge Information Management (KIM) that help entire organization to share and exchange its knowledge base across the organisation by following the knowledge framework of KM process Bukowitz and Williams (1999). (knowledge-management-tools.net). this academic strategic framework  for managing knowledge presented in Moodle under titled KM as response to tactical and strategic changes demonstrating in contains how systematic approach KIM in organization, relations system and other systems such as technological information systems, communication infrastructures system, skills functional system as a strategy that develop assets knowledge, the tactical part formed from four stages (get, use ,learn, contribute) and the strategic part is formed from four stages (assess, build, sustain divest).According to Western Kentucky University research (wku.edu). demonstrating the usefulness of Bukowitz and Williams KMC’s objective with outlining generating maintaining, deploying the strategic KM stock that can creating value (Mohajan, 2016, p. 123).

KIM can help organisations in sharing and exchanging Bukowitz and Williams Model:

Tactical part stages:
 
Get stage: 
knowledge researching and analyzing to elements the information gapes within the organizations systems which help the organization staff and managers to achieve effective problem solving and decision making and innovating possibility as a maximum outcome.


[image: ]
(uwtsd.ac.uk).
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Use stage:
Enhancing obtained information’s after analyzing as a promoting process with the new innovations in the organization, use stage widely focusing on individuals first then the teams as a second part, there is some narrow limitation in use stage that focuses on intellectual assets knowledge in the production innovation in KMC.

Learn stage:
Learning knowledge from experiences process create a competitive advantage but it needs reflective analyses otherwise it will  proved an enormous failure of the learned knowledge it will be without any importance to use it and to apply it.

Contribute stage:
Employers sharing their basic learned knowledge with employees about good memory in management practices which include applying feedback system, tracking knowledge performance in the organization. 

Strategic part stages:

Assess stage:
Evaluation process for the collected information’s as an investigation that it meets KMC goals with the use stage, ensuring that innovations assessment is accomplished, and knowledge can be effectively used from the beginning in a long-term goal.

Build stage:
Gathering collected data and organize it then codify it and put it in a different simplified knowledge forms to be shared across the organization, Knowledge in this stage is reconstructed form general principles to bases that can be easily understood and individuals can remember it is embeds as a holding knowledge.  

Sustain stage :
Monitoring and evaluating sustainability of knowledge information guarantee that employees
In the organization can apply knowledge information in a complete manner to meet end goal if no modification must be done.  

Divest stage:
If knowledge information assets no longer produce any intellectual value, this stage can help the organization to ensure that capital and time has not been lost on topics that does not creating any value in revenue streams to the organization.
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SECTION 3: Investigating of KM techniques used by Amazon.com.

3.1 How Knowledge is important in Amazon’s SOP:

Applying practical application skills that I understood from my lessons I will demonstrate how Knowledge increasingly became very important in Amazon SOP by reducing relation between customers and information, Amazon apply and improve KM principles value to achieve  top of E-commerce. Amazon from the bigging specified user experience and created most important techniques way for Amazon customers to find what do they need in easiest way, adding for the customers experiences another easy technique stage of accomplishing their orders by this website techniques Amazon increased KM principles value (Marc Rosenberg 2014). 

How Amazon adding to customers the value of KM principles and practices:

Marketing leaders focus on converting KM principles and practices process to a business result (kmslh.com). KM applied in organization as a factor o success which help to manging and measures knowledge inflow because KM value create a competitive organization strategy Amazon applying effective KM components people ,process, content, strategy in this academic context Amazon deliver these principles as a standard of operating procedures of SOP with a powerful SOP  impact as following:

- Amazon one shopping store in one electronic portal.
- Symmetrical products information’s display in the same order and in the same way.
- Amazon regulate pages sections in easy way for customers to read it.
- SMEs authorizing by writing products contents as if they come from one resource.
-Amazon magical website recognising customers and their items orders history.
- Amazon establishing knowledge in customers website reviews and what do they like.
- Coordinating easy transactions with easy process.
-Amazon KM system improve productivity by new information’s without exhausting customers in researching.
-Ecommerce sites provide feedback system to improve products services.
-Cost saving by creating friendly websites that results high customer satisfaction.
-Effective performs with a clear action for returned items ,changing payment methods and  orders shipping.
- Amazon.com and click-on Help services is a great help for customers in fact Help is KM.
- Associated apps are available anywhere in any time without any limitations.
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3.2. What outcomes Amazon achieving with procedures using:

Achieving the core idea of transferable skills for life and professional practice I will demonstrate what Amazon achieving by using and applying SOP procedures Amazon applying KM as an academic strategy for success and using SOP procedures the main outcomes that Amazon achieving by applying these procedures are the following:

1-Amazon.com is an international business model by using the above-mentioned procedures   Amazon.com has identified the key success factors, KM helping Amazon.com to maintain a    strong brand in any location. using KM value to providing customers superior shopping which results a considerable sales ROI.

 2- SOP procedures and KM help Amazon.com achieving in 2019 RIO $35 billion at Q3. please review section 1 part 1.4 from this assignment. using  KM. SOP procedures Amazon.com achieving highest success in E-commerce scope and scale (Modi et all, 2000). 

3-By using SOP procedures Amazon.com creating knowledge assets and maintaining strong  brand name with effective customer relationship management.

4- Gaining customers loyalty, encouraging repetitive buying (researchgate.net), develop product service to increase opportunities of high revenue incomes. 

5- Amazon.com achieving high performance in problem solving and decision making during COVID 19 crisis.

6- Establishing international commercial partnership basis with all manufacturers.
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3.3. What areas can Amazon.com improver in future to overcome challenges:

In some areas of knowledge management Amazon.com facing potential challenges and still need to improve it to overcomes above these challenges in the future discussing and demonstrating these areas it will be as the following: 

Area one:
Operations information systems and management information systems (OM) and  (IS):

Examining information and knowledge management process for Amazon.com. many market studies show that Amazon.com still need to improve (OM) and  (IS) plus (MRP) software-based systems as an example some order after the customer complete his buying order suddenly the personal mobile phone App shows that this order item is in a pend stage this create customers unsatisfying so in future Amazon.com need to collaborate with the manufacturer to equilibrating process of control systems materials requirements planning (MRP) software-based systems  and to schedule warehouse items in the stock. 


Area two:
Managing information security IT risk (ISRM):

Amazon.com must insuring in future security information’s (ISRM) by identify and evaluating the possible risk of the valuable information’s related to the organization and to the customers   addressing assets risks to ensuring that organization outcomes achieved such as incorrect data accidents, earthquakes, heavily raining and floods, sabotage, data theft, hackers, crackers Amazon.com must pay attention to controlling customers system access maintaining high security level in (CRM) and in AWS.Amazon.com


Area three:
1. E-commerce growth:
Growth in Amazon's momentum e-commerce business has lost 10%  in the segment growth of year after year (TheStreet 2020). But still this operating segment  makes up >50% of revenue this  slowing down will affect revenue growth as a growth concern.
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2. International performance:
Accounting weak returns in Amazon's international segments registered week the expected growth of 15% on a fixed currency basis comparing with versus 21% the previous quarter investors will monitor how Amazon international prices this year.

3. Keeping competitors under concern:

Amazon is a leader in e-commerce, but Amazon has competitors one of them is Walmart (WMT). Which has a big possibility to win market share from Amazon. Walmart (WMT). May be taking advantage from Amazon's.


4. Balancing investments and profits:

Investors are concerning about this powerful domination that could provide investment inflection, investment itself can be affected Amazon's growth in the coming year according to DiClemente university of Maryland (guilford.com).

5. Intensive government scrutiny:

As a fresh scrutiny of technology giants Amazon.com EU countries had set up their regulation and taxation efforts for technology organizations including Amazon.com Amazon's HQ2 had received  a big  tax break this raises a big question mark and criticism of Amazon's size and his influence in policymakers.
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Conclusion and recommendations:


Analysing KIM and examining the global economy that is affected negatively by the pandemic disease of  coronavirus (COVID-19, my declaration about my purpose of writing this report is to prove that how Knowledge and information management skills for the workplace is the key success for all organizations including Amazon organization, then demonstrating why and how KM is so important for all organisations, the reason that KM is a competitive customers advantage, then in section tow of evaluation that include knowledge management frameworks that Amazon.com can use in the future to make their KM culture more effectively functioning by merging the benefits and the structure of both academic KIM Models and theories 

SECI Model and Knowledge conversion Model:
This Model is very functional in products and customers services as a solution for problems because this Model concept of tacit knowledge in customers and employees’ problems is very practical, so the recommendation is to implement this Model immediately in assets and in customer services to avoid problems between customer order and manual employees order execution till the last stage of delivery, organization can implement this recommendation by HR human resources as a personal development plan (PDP) that include SECI Model and Knowledge conversion Model concept.

 
BUKOWITZ and WILLIAMS Model:
This Model is very functional in operations information systems and management information systems (OM) and (IS) also (MRP) software-based systems  and to schedule warehouse items in the stock ,information security risk management (ISRM) and E-commers problems in future 
and international performance or any external and internal challenges that the organization is facing in the future organization can implement this recommendation by decision taken up from senior managers in a confidential conference with signed appraisal plan. 
implementing (AI) artificial intelligence systems and intelligent virtual agents to be applied in artificial intelligence systems for customers services and products services as a help tool supported from IT helpdesk and HR finance.
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Pandemic disease of  coronavirus (COVID-19) brings challenges but also has the positive part that also gives an opportunity for strategic changes Amazon as an organization continue
investigating about customers’ needs Amazon organization in an advanced stage
but market criteria always must be respected because products are changeable once appear a new product it automatically eliminates the old product so Amazon organization all time needs to update and replace the existence products for batter quality and batter services, international market daily has new challenges so investing towards customers and keep updating CRM  is very important because at the end they are the market targe, organizations apply different academic Models and theories depending on their  size in the market but they will not have any performance and success if the organization don’t have KM and Knowledge and information management skills for the workplace in there infrastructures.
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Introduction.

Explicit knowledge it is a tangible knowledge this means explicit knowledge can be an articulated knowledge as a written Data such as papers, books, newspapers, electronic websites, recorded words. numbers ,cods, scientific and technical reports, stored and prices information’s documents, explicit knowledge it is a communications method that can be stored and distributed all over the organization as written form.  
Explicit knowledge definition:
knowledge that can be expressed in words, numbers, and symbols and stored in books, computers, etc. (Cambridge English Dictionary).
Explicit knowledge can be articulated and easily communicated between individuals and organizations. (Cambridge English Dictionary).
Explicit information’s depict as encoded Data which can transferred to systematically as a language and mathematical numbers it can be transferred schematic and terms or as a definition in easy way (Nonaka & Takeuchi, 1995).
explicit knowledge related with organization processes such as instruction and practice.
Storage then transfers and distribution after that processing explicit knowledge comparatively we think that it is so easy but the truth it is not controlled 100%. A lot of explicit knowledge information and data was lost because it was not recorded.  
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Purpose.
Knowledge Management Framework
Demonstrating the importance of KIM and transferring explicit knowledge as a vital factor of success for any organization and for all organization assets including the market target and customers services without explicit knowledge there aren’t any success methods also without KIM and transferring explicit knowledge in the organizations there aren’t any further chances of success in the future. But how transferring explicit knowledge can be a factor of success, all international research methods and tools indicate that all organizations including Amazon.com they use these techniques to come over any challenges in present and in the future organization all over the world applying it as an academic process (tutorialspoint.com).so how they use KM as a knowledge management framework and then they are transferring it to explicit knowledge explanation will be as the following: 
Collecting:
Collecting the correct and accurate Data information’s from the organization reports all over the departments for example HR. reports or the financial department reports then data storage as a software data.  
Organizing:
Every organization has different system in data storage so the organizing by structure and culture defines their data format base the if will be a useful information 
Summarizing:
This tool is so important because it can presents information in different types such as a graphical format charts and different types of software programmes.  
Analyzing:
Information analysed in her patterns and where it is belong so it can relate to a useful purpose. 
Synthesizing:
At this stage synthesizing information became knowledge, because after analysis synthesizing information knowledge we can conclude concepts.
Decision making:
Knowledge used for effective decision making in the organization for different purposes. 
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Aim.
                                                 Transferring explicit knowledge
When tasks are documented it can be shared and distributed with active communication within all over the organization so it can achieve the organizations target and objectives
[image: Diagram

Description automatically generated]
Organizations including Amazon.com transforming KIM Models and theories into knowledge so they can face their challenges with an academic solution’s, applying in the organization explicit knowledge and transferring knowledge in the internal of the organization infrastructure which ultimately reflect a high level as a competence and performances in the external of the organization and her size in the market this represents a very important factor of success, organizations they understand very well how to benefits from transferring explicit knowledge into skills and transferable skills for their  organization profit and their individuals professional practice so they are using  explicit knowledge transferring process to achieve there targets efficiently and effectively. 
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Discussions.
Amazon’s potential knowledge management challenges
[image: Diagram, text
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Nonaka and Takeuchi introduced this useful SECI Model four different knowledge types to demonstrate how it can be combined and converted and how knowledge is shared and created in the organization. This Model describes how explicit and tacit knowledge is generated, transferred, and recreated in organizations (Nonaka & Taceuchi, 1995). Amazons applying this knowledge and the other academic Models to face immense challenges this Model stages are applied complete in Amazons which include the following stages: 
1.Socialization is tacit to tactic knowledge. 
2.Externalization is tacit to explicit.
3.Internalization is explicit to tactic.
4.Combination is explicit to explicit.
 Amazons has an open challenge that will never end it is every hour immense challenges with the recent market situation of COVID 19. Also, Amazons global competitors, Amazons customers’ demands and orders, internal and external Amazons organization individuals challenges so how can Amazons come over all these challenges the answer is by KIM Amazons applying academic Models and theories to resolve these challenges after long time analyses I understand that from the beginning  and before establishing this successful organization every step was studied and examined by an academic analyses every department and section functional was intensively examined and how to apply in every department the suitable academic Model achieving organization target of successful sustainability.
Amazons realized from the start the value of transferring explicit knowledge in every part of this powerful organization and it influences to achieve market targets, without any doubt the reason is that Amazons applying the most practical part of KM and transferring explicit knowledge as strategy to acquire global market dominating.
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Evaluation.
knowledge management framework for Amazon

- Enhancing decision making:
Possessing the right information in the right time is the reason of an effective decision making and it is enough to a review only one last documents about the same problem and what effective decision making had been taken and apply it.
- Minimizing time and efforts:
If there an effective process created before it is logic that others use the same similar process when it appears once again for saving time and it will be considered as a high performance of capturing then transferring the explicit knowledge it saves time and minimizing efforts logically it increases productivity.   
- Protect codifying and sharing Knowledge to avoid loss:
If an important staff member changed his position that will make an essential knowledge gab especially if that member has a transferable skill and a professional practice so when the essential knowledge information is codified it could be shared before that member leave to the other department it helps to avoiding losing his wisdom and his job experiences adding to this the new employee can win that previous knowledge experiences very quickly that means in KM an excellent value of knowledge that help in customer services  
- Developing recording procedures:
Recording effective operating system SOP standards, it will be the best practise with high quality the first step is to capture the necessary knowledge then the second step is make useful when recording system is created and information is collected any organization has an effective communication and the ability to form standardized processes and saving a lot of wasted time.
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Conclusion.

Transferring explicit knowledge in Amazon organization is in everyday work activity and actions applied from managers departments  as a strategy to control  employee’s performances then the explicit knowledge interacts with two curves the first one interacts with customers and the second interact with market target so Amazon as an organization applying  this comprehensive Model derived from KIM that gives as a results sustainability and a complete success.
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