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Introduction
The forces that are changing the world are a complicated mix of economic and political factors that are made worse by the fast growth of the world's population. These things work together in ways that aren't always easy to predict. While it is possible to find overall trends in each of these factors, it is often harder to find feedback loops and connections between them that may be important to the final result. (Global Environment Outlook 2000)
One of the most common ways to analyse the business environment is to find and explain the most important external factors that are likely to affect how well an organisation does. It is usually unique to a single organisation, but some of the outside factors may be the same for all organisations. PESTLE analysis is a simple way to look at it. It is more important to be able to understand and analyse not only each of these factors, but also how they affect each other.
The political factors are "political stability, government or local government policies, political system, state intervention, managing the economy, taxation, infrastructure, and public services, government as a customer, and role of the government."
Legal factors include "customer protection, low employment, competition policy, health and safety laws, laws about people with disabilities, and laws about discrimination."
Economic factors include "economic growth, inflation, interest rates, exchange rates, unemployment, customer spending, foreign direct investment, and the nature of competition."
"Social structure, demographic factors, income distribution, education, indicators of happiness and well-being, health factors, fashion, and trends in work and leisure" are all related to "social factors."
"Technology development" means "the availability of computers, the creation of new software, advances in production technology, or advances in biotechnology."
Environmental factors include "environmental regulations, the emissions trading scheme, pollution taxes, recycling regulations, global warming, and vehicle emission standards."
There's no doubt that the list of factors could be longer, and each factor could be tailored to a certain organisation.(Harrison A. 2014)
A Look at Airbnb 
Airbnb is a website that helps people find guests for their homes or extra rooms. It was started in 2008 and has since grown into a major player in the travel industry, with more than 5 million listings in over 100,000 cities in 191 countries (Peng, 2022). Airbnb has shaken up the hotel and hospitality business by giving travellers an alternative to traditional places to stay. Airbnb is an alternative to traditional lodging. It also offers a wide range of services, such as activities and experiences, that are tailored to each guest's tastes and preferences. Airbnb also has a number of extra features, such as the ability to connect with a local host and a number of discounts and special offers.
On the Airbnb market, there are a lot of companies that offer similar services. Traditional hotels, hostels, short-term rental companies, vacation rental companies, and bed-and-breakfast businesses are Airbnb's main competitors. Airbnb has been able to stay ahead of the competition because it has a unique mix of services and amenities. Airbnb has also done well because people know and trust its brand, which has helped it get customers from all over the world.
Global business environment is an important part of running any business, but it's especially important for Airbnb because it works in so many different countries. Global business environment helps make sure that all of Airbnb's operations, no matter where they are, run smoothly and efficiently. It can help to understand local rules and laws, manage global teams, create and implement global strategies, manage global supply chains and operations, and more. With global business management, Airbnb can find and manage resources, find and keep partners, and keep up with market trends. It can also help Airbnb gain and keep a competitive edge in the industry and create and make the most of opportunities for success around the world.
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Political factors
 Airbnb has been backed by governments in many countries, including the U.S., because it gives people an alternative to staying in hotels and has helped create jobs in the hospitality industry. Airbnb has been able to grow thanks to this help, which has given it access to resources, tax breaks, and other benefits. Politics can have an effect on the company's business model and how it runs. For example, when governments pass laws to regulate the sharing economy or put limits on home rentals, these things can change how the company works. This can cut down on the number of listings, make the service more expensive, and make fewer people want to use it.
Economical
Most of the time, Airbnb is cheaper than a traditional hotel, so travellers can save money on their lodging costs. This has a good effect because it makes it cheaper for travellers to go to different cities and places. Airbnb is also good for the economy because it gives people jobs in the hospitality industry.
Airbnb's business can be very affected by things like inflation, interest rates, and the number of people working. The cost of running a business is affected by inflation. This includes the cost of labour and the cost of goods and services. How much it costs to borrow money depends on interest rates, which can be important for Airbnb's plans to grow. If there aren't enough jobs, people might not have enough money to spend on Airbnb services. When the economy is bad, fewer people may be able to pay for travel and lodging, which can hurt Airbnb's business. Also, Airbnb can hurt local hotels because travellers may choose to stay in an Airbnb instead of a hotel because it's cheaper.

Social
Social media has been a big reason why Airbnb has done so well. People have been able to talk about their experiences with Airbnb and tell their friends and family about the company. This has helped to make people trust the brand and build a large group of loyal customers.
Social factors can change how people feel about Airbnb and whether or not they want to use it. The success of Airbnb can be affected by how people feel about it on social media, how the public sees it, and how culture is changing. For example, if there are more negative comments on social media or if the public has a bad opinion of the company, it could make fewer people want to use the service. As social media has grown, it has also become easier for people to talk about bad experiences they have had on Airbnb. This could give the company a bad name and hurt its reputation.
Technological
Technology has been a big part of Airbnb's success. It has made it easy for people all over the world to find and book places to stay. It has also let the company add things like the ability to review and rate hosts and properties, which makes the experience safer and more reliable. Airbnb's success has a lot to do with technology. The company uses technology a lot to help people find and book places to stay. How people use the platform and how quickly the company can deliver its services are also affected by technology. Technology has also made it easier for people to find and book places to stay outside of Airbnb, which can affect how much money the company makes. Also, as technology has grown, it has become easier for people to make fake accounts and scam hosts, which can make things bad for users.
Legal
Airbnb has become a big part of the sharing economy, and as a result, many governments have made rules to protect its users. In some countries, for example, Airbnb hosts must register their homes as short-term rentals and pay the right taxes. This makes the law clear and encourages hosts to make sure their guests are safe and secure. Local, state, and federal governments all have rules that Airbnb must follow. This can change how the company works and what services it can offer. Airbnb is a new type of competition that can be seen as a threat to the traditional hotel business. Because of this, some governments have passed laws that make it hard for Airbnb hosts to stay on the right side of the law. Also, some countries have laws that say Airbnb hosts have to register their homes or pay taxes, which can be expensive and hard to do.



Environmentally friendly
 Airbnb lets its users rent out their homes for short-term stays, which cuts down on the need to build new hotels. This makes big construction projects less harmful to the environment and helps keep resources from running out. Airbnb also encourages its hosts to reduce their impact on the environment by doing things like providing eco-friendly amenities and giving tips to guests on how to do the same while staying at their properties. In some places, the way Airbnb works can hurt the environment because guests may not know about local environmental laws. Also, guests may do things like throw away trash or drive off-road illegally, which can hurt the environment.
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Changes in technology
Technology has been a big part of how businesses around the world have changed. Innovations like cloud computing, mobile apps, and even artificial intelligence have helped Airbnb a lot. With these tools, Airbnb has been able to reach more people and give its customers better service.
Airbnb should come up with new technologies that make it easier and faster for their customers to book rooms. This can be done by using AI-powered technologies like chatbots, which can help customers find the right place to stay, and payment processing solutions, which can speed up the payment process.
Globalization
As businesses become more connected, Airbnb has had to change how it works to stay in the game. It had to expand its services to more countries, offer different languages and currencies, and work with local businesses to do so. Airbnb should keep growing its presence in markets around the world. This can be done by reaching out to more potential customers on social media and by offering services in more than one language.
Changes in population
Airbnb has had to change its services to meet the needs of its customers, who come from many different places and have different wants and needs. This means making sure to serve people of different ages, genders, and ways of life.


Changes in the environment
As climate change and other environmental issues become more important, Airbnb has had to change how it works to be more sustainable. This includes spending money on renewable energy sources and changing how it does business to meet environmental rules.



Rules made by the government
New rules are being made by governments all over the world that affect how Airbnb works. This includes privacy laws, tax laws, and laws about renting out your home. In order to stay in business, Airbnb must keep following these rules.
Improving the image of its brand
Airbnb should work on building a strong brand identity that customers can connect with. This can be done by creating a consistent brand message, reiterating the company's core values, and getting customers involved in marketing efforts.
Giving Customers Unique Experiences Airbnb should focus on giving its customers unique experiences. This can be done by giving customers special deals and discounts, tailoring services to their needs, and making the whole experience as enjoyable as possible.
[bookmark: _Hlk128405759]Making the Most of Partnerships
Airbnb should work with other businesses to reach more people who might want to use their services. This can include working with travel agencies, airlines, and hotels to offer discounts and deals that are only available through them.
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Michael Porter's book Competitive Strategy came out in 1980. It changed the way a whole generation of academics and managers thought about business. In that important book, Porter wrote about the "five forces" that shape the structure of all industries and, to a large extent, set the rules of competition and the reasons why an industry makes money (Porter, 2008). The five forces are the threats that come from powerful buyers, powerful suppliers, possible new entrants, and substantial products. "The ultimate profit potential of an industry is determined by the strength of the forces as a whole," said Porter in 1980. (p. 3). But what's more interesting to Porter, and what he focused on in his 2008 update of the five forces, is the idea that the five forces framework could be used to understand how strategic changes in an industry affect each individual company (Dobbs M. 2012).
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Power of Suppliers to Make Deals
Airbnb is a platform with a large network of people who offer services to travellers. They can use their size and international reach to get better deals from their suppliers, which can help them cut costs and make more money. Airbnb has a network of customers and suppliers, which lets them negotiate better prices for the services they offer. This gives them an advantage over their other market competitors.
Power of Buyers to Make Deals
Airbnb has customers from all over the world who can look for the best deals. This gives them a lot of power when negotiating prices, discounts, and other deals. Since Airbnb has a lot of customers, they can use that to get better deals from their suppliers. This helps them keep their prices low and keep their costs low.
Threat of Fill-Ins
Airbnb has put a lot of money into its technology and brand, giving it an advantage over other companies that offer similar services. Because of the internet and other online services, it's easier for travellers to find other places to stay. This has made the threat of alternatives bigger and made it harder for Airbnb to stay competitive in the market.
New competitors pose a threat
There are not too many obstacles to getting into the hospitality business. This means that new companies can quickly get into the market and compete with Airbnb. Airbnb has a strong position in the market and a large number of customers. This makes it hard for new businesses to compete with them around the world.

Competing with each other
Airbnb is the best place to find a place to stay online, and its competitors cannot keep up with its size and resources. This gives them an advantage over their competitors and makes it possible for them to do business with other countries. Airbnb is in competition with other online hotels to get a share of the market. This means that they have to keep coming up with new ideas and making their product stand out from the rest if they want to stay ahead of the competition.
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To reach new customers
By trading with other countries, Airbnb can reach new markets and get more customers. This can help them get more customers and make more money.
To get access to more tools
International trade gives Airbnb access to new resources, like labour and materials, that can help them make their products faster and cheaper.
For economies of scale to work in your favour
Airbnb can also take advantage of economies of scale through international trade. This means that they can make a lot of their products for less money than if they only made them in one country.
To stay in business
Airbnb can stay competitive in the world market if it trades with other countries. This lets them keep their share of the market and stay ahead of their rivals.
To expand what they have to offer
Through international trade, Airbnb can add more products and services to the ones they already have to offer. This could help them bring in more customers.
Gotten more of the market
By trading with other countries, Airbnb has been able to grow its business in many places. By doing this, Airbnb can get a bigger share of the market and make more money.
Advantages of Cost
When Airbnb trades with other countries, it can take advantage of the lower prices of goods and services in other countries. This helps Airbnb cut down on costs and make more profit.
Getting to the Resources
By trading with other countries, Airbnb can get access to resources that it might not be able to get in its own market. This can help Airbnb offer a wider range of products.

Taking away risks
By doing business in other countries, Airbnb can reduce its risk by getting different kinds of customers and spreading it out over more than one market.
Diversification
By doing business in other countries, Airbnb can reach new markets and different kinds of customers. This helps Airbnb spread out its business activities so it doesn't have to depend too much on one market.
Conclusions
Global business environment helps a company stay competitive in a world that is becoming more global. It helps a business reach more customers and learn more about what their needs and preferences are in different markets. Global business environment also helps businesses find ways to save money, get access to resources, and reach more customers. It also helps businesses find risks and find ways to reduce them. It helps organizations come up with plans for entering new markets. Lastly, global business environment helps a business stay flexible and adaptable in a market that is always changing.
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