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           THE WORKPLACE CULTURE OF THE A2B RADIO CARS LIMITED 
           6 Stirling Road, Shirley, Solihull, West Midlands, B90 4NE.

[bookmark: _Toc56077874]  INTRODUCTION 
The workplace culture or Organizational culture is referring to a system of share meaning held by members that distinguishes the organization from other organizations, Schein, E. (1996). The organizational culture is the environment created by the employers for their employees and that is the mixture of the organization’s leadership, value traditions, beliefs, behaviours, and attitudes that create an emotional and connective environment at the workplace. The culture of an organization has a big role to determine their relationship within the organization, job satisfaction and its progression. 
A2B radio cars limited is a private hire taxi company is based in the Solihull and Birmingham operating their business its surrounding areas sciences the 8th October 1991. In this assignment will analyse the factors affecting A2B CARS culture. The year 2014 A2B became part of the VEEZU service company by pointing the director Paul Robert Ragan, (10th July 2014). Also, analysing the transforming to a larger environment how the culture of A2B embraced and effect the culture of the business.  The Wales based parent company VEEZU started acquiring private hire companies in the UK including Wales, Birmingham, Wolverhampton, Leeds, and Bristol etc.  A2B became part of the VEEZU company that is one of the UK’s leading multi-regional private hire company. A2B provides taxi service to the west midland and its surrounding arias and services including executive taxi service, service to the local communities and the business locations also, traveling to all UK’s airports and all the important locations all over the UK. 
By using the PESTEL analysis framework will find out which are the factors has influence on its macro environment. Also using McKenzie’s 7 S framework to find out the factors has impact on its culture and the barriers of the organizations culture and then will discuss the globalization influences the culture of the organization. 
         
        
 
[bookmark: _Toc56077875]  PESTEL Analysis of the A2B radio cars for its MACRO environment. 

The rapid globalization and technological advancement and all surrounding economic, political, social also, the changes of the peoples living style have direct effect on the business. The structure of the PESTEL analysis allows to analysis the company’s macro environmental (external marketing environment) factors what has influence the organisation either positively or negatively. In the private hire taxi industry PESTEL analysis can helps to identify each factor and how it reflects the business in the external environment. Also, by analysing these factors that is helps identify which are these factors are affecting the business negatively 
[bookmark: _Toc56077876]POLITICAL FACTORS:
Political factors are the governments low and polices such as tax policy, labour law, environment law, trade law and tariffs and the requirements. Some political changes or sudden decisions by the authorities can have knock on effect to the companies. For an example, the local authority of Birmingham city council’s announcement of low emission zone to be enforced in the Birmingham inner circle in the year 2020 (BCC, 2020).  This announcement has a large impact on the business that drivers has to buy cars with lower emission. Another example of Solihull Council announcement taxi car windrows below 20% light transmission will not be permitted, (1ST April 2013). Other political decisions like online App based international company allowed to work in the global locations. The international taxi company UBER started in London in 2012 that has a massive impact on the local taxi companies, there are lots of the local companies has vanished and some of these company merged with few others to survive. This is one of the reasons that A2B cars owners decided to sell the company to VEEZU. Because the logic behind that the internet-based company will dominate taxi industry. Also, there are lots of controversy in private hire taxi business has to suffer and lots of the policies that make the industry safe for the people and for the employees in this trade as well such as strict MOT makes cars safer on the road, drivers CRB check verify the criminal records, data protection low, workers right (example, uber drivers pay right) etc. 
[bookmark: _Toc56077877]ECONOMIC FACTOR:
Economic factors are interconnected with the products, service, and money. It has a direct influence in the business. Taxi business completely depend on the customers demand and needs. When the economy of the countries booming, and people have enough to spend and business are making profits that has a positive influence on to the taxi business. On the other side if the economy shrinking to the lowest then people will struggle to survive then people will not have the ability to effort to use such luxury of the taxi service and that can cause the damage badly to the industry. There other global economic crisis like recessions (2008-2013) or the credit crunch (2007-2008) can have an impact on the business that can be an issue of the affordability to use the service.  The covid-19 pandemic has an impact in to the global economy and direct impact into the taxi trade that lots of drivers are not working because the demand is very low and, on the call-centre many staffs has to laid off as well. 
[bookmark: _Toc56077878] SOCIAL FACTOR:
Social influence defines as the lifestyle of the community, socio-economic status also the religion as well. Social acceptance is a big factor in taxi industry such as reputation and how easy to access the service. There are different age group have different types of needs to meet, younger age people may like to use the online platform and older age people more likely to use the traditional methods. Also, there are some individuals are very passionate to use the traditional London taxis. For the local taxi companies the reputations are a big factor that can attract the community to use the services and promote the business. Also, now days people are becoming cash less society where people do not want to use cash anymore (Arvidsson and M. 2014) and there are many types of online payment available for this reason customer are tending to use the service where they can use their cards or online payment methods.  
[bookmark: _Toc56077879]TECHNOLOGICAL FACTOR:
Technological factors are related to the technology existence, availability, and accuracy also the development of the technology. Taxi industry has been shaken by the power of the modern technology (NBC news, June7,2018.). The traditional taxi companies are suffering because of the App based companies are in the market providing the most recent tech-oriented platforms and gaining the customers loyalty. People are very connected into the social medias and social medias platform plays a big role to attract customers and reputation. Customers search their everyday need in the in the digital platform. For the local private hire small company, a major financial issue to implement the expensive technology for their base to compete with the rival companies. To survive in the competitive technological market A2B decided to merge with the bigger platform the VEEZU service (2014) which is a larger company with better infrastructure. 


[bookmark: _Toc56077880]ENVIRONMENTAL FACTORS:
Environmental factors are air pollution, noise pollution, the carbon footprint is the rising issues and there are lots of activities and protest protect the environment worldwide. Over these years people using more transports and that leads to increasing traffic congestion in the major cities and the resistive fuel usage became the issue of air pollution. The issue of air pollutions in the major cities are rising and the cities are inputting the restrictions of clean air zone (Birmingham 20020.) and to enter to the zone with high emission cars very costly for the drivers. Importing low emission cars into taxi can be very costly for the drivers. Environmental disaster such covid-19 has a knock-on effect into the taxi business as well as the other organizations too. Government imputing the local lockdown that people not to move around and not to spread the virous that makes the business even harder for the companies to provide the jobs for their drivers.   
[bookmark: _Toc56077881]LEGAL FACTORS:
Legal and political factors are laws of the authority and government laws and regulations and they are very similar factors. Private hire taxies are not allowed to pick up from some locations. Some high streets are very restricted that only back taxies allowed for the pick up the fares, the authority does not allow the private hire this has a massive impacts on the business that make the loyal customer let down.  The company have to follow the technical usage laws, copyright laws, labour, and the employee safety laws (solihull.gov.uk/private hire.). 
[bookmark: _Toc56077882] The culture of the organization of A2B taxi company

Organizational culture- “The collective programming of the mind that distinguishes the members of one group or category of people from others” (Hofstede, g. 1980). Organizational culture is the collective values, expectations and the practice what guide the fallow employees to act upon the way it been setup by the administration. The key factor of the organizational culture included the company’s history, surrounding environment and the people lead and work for the organization. There are some unwritten rules can have influenced the behaviour’s in the organization too. To analysis the culture of the A2B taxies by using the McKenzie’s 7s can have a very clear view about the culture of the organization. The McKenzie’s 7s framework developed by Peters and Robert in the 1970s. The organization can use this framework to facilitate organisational change and help to implement the new strategy by finding out what is lacking. In these seven elements top three elements are the hard elements that have the direct influenced by the management and they are the key elements that how the company operates, and these are.
· SATRATEGY
· STRUCTURE 
· SYSTEMS
[image: ]
The rest of the four elements are soft these are less tangible, but these are important as the other elements as well. 
· STAFF
· SKILLS
· STYLE
· SHARED VALUES.
[bookmark: _Toc56077883]STRATEGY OF A2B
Business strategy is the short-term or long-term plan of action plan is that to achieve the particular goal. A2b radio cars core strategy is to grow its business in the market. The parent company VEEZU ambition is to increase more its regional taxi hubs within the UK. The Wales-based company VEEZU operating in 14 major cities in the UK. VEEZU has more then 4650+ active driver-partners during the year 2019 and the 2020 driver increased to more than over 6500.  VEEZU looking for acquiring more companies in the major cities to expand its business in a larger scale. A2B is the key business hub in the Midlands for VEEZU and that makes A2B cars is the part of one of leading multi-regional private hire company. 

[bookmark: _Toc56077884]STRUCTURE OF A2B
The structure provides the organization with a clear representation of the responsibilities of the positions and it helps to focus to achieve its goal. The structure of the company often dictates the way it operates and performs (Waterman et al,1980). A2B radio cars organisational structure can classify as a hierarchical structure. Nathen Bowles is the chief executive officer (CEO) who is one of the founders of the company. VEEZU has their various departments in the operational level and departments in the divisional levels as well to deal with the regional operation. Every departments have their own team to deal with their activities and they are inter-connected with all other departments. the strategic changes and all major decisions are made by the management. Merge with VEEZU becoming a part of a large company where are lots of regional offices and focused on the tasks and paying attention their department there are less inter-connection between other departments most of time their activities are very time consuming.                CEO
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[bookmark: _Toc56077885]SYSTEMS EMBEDDED IN A2B CARS
 The system is the procedure and the method that designed to achieve the result for the organisation. Every company has their own system or some process to support their strategy also run their daily activities. There are few important systems placed for the VEEZU company to their long-term strategic growth plane. These systems are including GPS based automated dispatch system, digital boking system (online App) which all the job dispatch operational system, strategic management system, finance transaction system, customer relation system, employee recruitment system, driver partners management system (driver portal). The various departments have their own management team to deal with the systems and forward the report to the higher level.  By implementing these systems VEEZU associate companies are the distinguish amongst the companies are in the industry. Such system like driver portal create a gap between the management and the frontline service providers. 
[bookmark: _Toc56077886]SKILLS AT A2B
Skills are the abilities to perform certain activities what are asked to by an organization. Skills are the key element to be success in the competition for any business. There are Well-trained operators in the call centre that they can handle the customers call in any situation and deal accordingly also, very well trained, and experienced driver partners providing services in the communities with very highly professionalism. Very organised management team with the expertise and well -educated, experienced teams. Highly qualified IT engineers with innovative ideas and skills in the technical team to lead the business very efficiently (example; green light for data), (VEEZU.COM). 
[bookmark: _Toc56077887]STAFF IN A2B
For an organization staffs are work force of the organization who are employed and paid by the company. There are a large team of well-trained knowledge workers in the call centre to deal with the customers needs and also, there are the divisional offices has their own team of various expertise knowledge workers and professionals. There are some highly skilled combined-intellectual labour and knowledge workers in the technological team. Also, there are a large groups of highly professional driver partners working for the company. VEEZU often motivate their employees by offering rewards and offering promotion and better career opportunities. Being as a part of the larger organisation there are less engagement in relations between the top to the bottom.   



[bookmark: _Toc56077888]STYLE OR THE CULTURE AT A2B CARS 
The style of the organization is the way of doing things and the activities within the organization. VEEZU is one of the 1000 companies in the London Stock Exchange Group’s in 2020. VEEZU recognised is one of the fastest- growing and most dynamic small and medium-sized businesses (SMEs)*. VEEZU style of business to provide the best service to the communities and spread the brand in the cities by acquiring more regional hubs. The CEO of VEEZU services Nathan Bowles mention that the growth was been inspired by meeting the customer’s needs by delivering millions of journeys and the focus to keep the local communities safe and make communities stronger during the difficult time. Bringing same technology for all other hubs N, Bowles mentioned all VEEZU companies are collectively the biggest operator in the Britain by the British owned brand (VEEZU.COM). As a large company it is not fare practice to implement different style of culture for some specific region and that could be a weaker side for a company to compete with the rivals. 
[bookmark: _Toc56077889]SHARED VALUES AT A2B RADIO CARS
Organizational belief and value socially or personal desirable action which can be explicitly or implicitly shared by the members on the organization (Schwartz, 1992). VEEZU as an organization has a very well dedicated organised teams of workers who shares same fundamental ideas and the guidance that drives the business very smoothly and performing effectively. The values including “do the right thing” to provide educate service to their customer. By implementing the effective tools and deal with the situation “make the service simple”. Values including “being bold” deal with any circumstance VEEZU willing to handle despite risk.  The mentality of thinking differently that VEEZU not only making profit by providing services but helping the community by providing excellent service. 

[bookmark: _Toc56077890]THE BARRIERS OF A2B CULTURE
Companies are investing substantial amount of money and the resources to develop their business and ideas, but the efforts are fails to see the rewards because there are some hidden barriers that have an affect the innovation. “These silent killers are always lurking unseen but when there is a change in strategy, that is when they come to the fore forcing companies to overcome them if they are to boost performance”. – M, Beer. (2009). 
The A2B radio cars has been built its reputation over these years by the co-operation of the dedicated employees and the understanding of the drivers who are delivering the excellent service directly to the customers. The relation between the management and the front-line service providers was very close. But merging to the VEEZU there are some visible gaps occurred between the employees and the management that became an issue of the drivers unsatisfaction and that leads to the drivers to protests against the management to hear their voice. The organised drivers protest forced VEEZU to negotiate on the issues with them (2019). The leadership style of VEEZU is very hierarchical and there is a big gap in between the top to the bottom. The style of A2B was unique from other brands in the midlands that the service providing style was excellent, driver presentation was different then others and polices of vehicle conditions maintenance excellent. On the other hand, VEEZU’s business running style are different and not representing the value of A2B and that may lead to a poor quality of service. VEEZU needs to focus on the quality and the standard of the service other wise that could cost their business sustainability.

 
[bookmark: _Toc56077891]THE GLOBLIZATION’S IMPECT ON THE CULTURE OF A2B
 Globalization in the term of business is about the spread of the product and service beyond of the national borders and the cultures. The globalization affecting the economy, society, peoples living style and the corporations running style as well. That leads to the companies increasing competition and rapidly changes of technology and the information technologies. The globalization forces to changes our world and affecting most of the business and it is an ongoing process that to linking peoples all over the globe. 
The globalization increased competition between companies in regard to their services, the products, and the technological adaptations too. In this globalised market the companies who can offers better price with better qualities the chances are to increase their share in the market. In the market customers have a large number of alternative choices that influenced their behaviours and increased their bargaining power.
 The rising competition forced to increase the speed of the technology and its improvements. That has a direct effect in to the traditional markets and the sustainability of these business. Globalization has changed the traditional private hire taxi industry in general. The internet technology innovated app-based company dominating the taxi industry (UBER, Launched in 2010). Since the UBER launched in the west midland and it surrounding area there are some impact on A2B’s business. That has forced A2B cars management to merge the company with a larger infrastructure where the management can invest more on the innovative technology on bord to stay in the competition (2014). 
The style of the taxi business has changed that there is less interaction with the operators and the customers some scenarios where non-English speaking customers never tend to use private hire taxies and now, they use the app on their own language to get the service without interacting anyone.
There are some advantages and disadvantages of globalization, from customers perspective there are lots of choice in the market. Because of the globalization there are lots of companies are offering very attractive service with latest tec-innovative products. The management of company VEEZU introduced new system that offer the customer a very cheaper estimated/ fixed price which is cheaper than the other competitors. With this system drivers are losing their earning in daily basis also, some time customers are paying more then what they are usually because of the complex zone system pricing (VEEZU.com, fixed fare).

[bookmark: _Toc56077892]CONCLUSION
The culture of the organization A2B radio cars have changed when they merged with VEEZU services. The management strategy is very different then it was as a result customer and the employees are confused. It is easy to acquire companies but not easy to maintain their customer loyalty. The traditional customers and the locations need certain level of standard and the services. Leak of caring and understanding the value of A2B and its standard they started losing A2B’s loyal customers, business/ locations. VEEZU have to focus on the strategy and restore the confidence of their employees and the promote better service.  
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