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Slide 1: Contemporary Challenges
· Operational Challenges: related to recycling of waste during COVID-19 due to spike in Online Shopping (Cardiff.gov.uk. 2021)
· Technological Challenges: lack of appropriate technology
Speaker Note:
Cardiff council has faced a major challenge of collecting their recycling items due to the spike in online shopping during the COVID-19 pandemic situation. The council has estimated that it has lost about 400 tons of extra recycling for collection after Christmas as compared with last year. Additionally, the council also faces technological challenges due to the lack of appropriate technology. The council has not integrated digital solutions with its operations to make the system more affordable and gain efficiency.
Slide 2: Contemporary Challenges
· Risk Management Challenge: lack of proper risk management system
· Financial Challenges: due to scarcity of resources in proper allocation of these resources to core activities (CMOE. 2021).
Speaker Note: 
Cardiff Council lacked a proper risk management system. This failed to identify the risks in its operations. The organization was exposed to the risk in decision making, functions, partnerships, projects, performance, deviations, and financial resources. All of these areas pose a significant risk to the operations of the organization. Additionally, the organization also faces financial challenges related to the allocation of the scars resources to core activities. The organization has witnessed a financial pressure of over €3 million per year. It has been reported that this inflation is almost 0.5% of its net budget. The organization is also expected to witness huge pressure within the next five years due to unforeseen changes in legislation, increased demands, grant fallouts, and policy changes. The increased pressure of the demographics and the inflation rate within the country has resulted in financial budgetary breaches.
Slide 3: Solutions to Contemporary Issues
· Belbin Theory: states including nine roles within a team for balanced work.
· The solution to Operational Challenges: The Belbin Theory can be applied by the organisation for maintaining workplace balance and quickly maintaining the problems in the operations and increasing the number of employees, rescheduling of deployment of staff, increasing the number of Bin Lorries (Get Lighthouse. 2021). 
· Tuckman Theory: includes various stages of group process such storming, forming, norming, performing.
· The solution to Technological Challenges: The Tuckman theory can be applied here to identify the stage of the team for adapting the technical skills for Using reused or purchased. Besides, other solutions include technology solutions, application of digital services for customer service, use of digital solutions for customer engagement, digital interactions
Speaker Note:
The Belbin and Tuckman theories can be applied here to manage the team of the organisation for managing the operational and technological challenges. The Belbin theory can be used for maintaining work balance within the organisation and the Tuckman theory can be used to identify the stage of the team and implement new changes in the leadership styles. The organization has strategically identified the operational challenges due to the loss of recycling items in the Who would 19 pandemic situations. The organization has come up with the idea of increasing recycling by employing 50 extra bin lorries and 150 extra staff. It has also considered deployment of extra stuff for making black bins and food waste is the priority. Additionally, for mitigating the technological challenges the organization has identified the importance to use either reused or purchased technology solutions for a good customer approach. It has also identified the importance of applying digital services for better customer engagement and services. It is aiming to involve digital interactions for enhancing customer service through better digital solutions.
Slide 4: Solutions to Contemporary Issues
· Kilmann Theory: identifies the choice of two dimensions: assertiveness and cooperativeness in conflict situations.
· The solution to Risk Management Challenges: develop the reports on risk appetite, application of risk management process (GaryVaynerchuk.com. 2021). Kilmann Theory can be applied here for identifying solutions for risk management challenges by sticking to the dimensions laid down by thr theory based on the complexity of the situations.
· The solution to Financial Challenges: uses of specific grant funding, use of reserves, use of aggregate external finance
The Kilmann Theory Identifies two dimensions: assertiveness and cooperativeness for a conflict situation. The Kilmann theory can be applied for mitigating the risk management challenges in Cardiff Council by using the correct dimension based on the requirements of the situation. The organization has the challenge of risk management. Considering this, it has implemented a strategy of developing statements on the risk appetite of the organization. Further, it applies the statement of risk appetite along with the risk management process which includes identification of the specific risk through SWOT analysis and PEST analysis, and application of appropriate risk strategies. The organization has also identified the financial challenges. For the mitigation of financial challenges, the organization has identified various sources of funds for being utilized to reduce the financial pressure that is likely to occur in its next five years of operations. It has promoted the use of specific grant funding, reserves, and aggregate external finance strategy. Mainly, Lagane Seshan has come up with a medium-term financial strategy including all these alternatives for meeting the financial challenges faced by the organization due to immense demographic pressure and unforeseen demands.
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