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	I don’t have a nanny or a housekeeper, and I only have a cleaner for one hour each week. I finish work and go home. I cook dinner. I run into Tesco and do the housework in the evening.
                                               VICTORIA BECKHAM-QUOTESTATS.COM

	Introduction
This report will examine Tesco’s management theory and how it is being implemented and demonstrated in the company. I will also look at how is Tesco dealing with conflict situations where employees can disagree with the process which maintains organizational priorities. 

I have chosen Tesco as a large UK food retailer as I shop in Tesco, which is my favourite company for food shopping.

Tesco is a leading multinational retailer employing over 345 000 employees. They aim to serve affordable, sustainable and healthy food to satisfy customers’ needs and improve their quality of life by making their lives easier (Tesco PLC, 2022).

Tesco was founded by Jack Cohen in 2019, who believed in selling customers affordable food. He started to sell surplus groceries from a stall in the East end of London. At the end of his first day, he made a sale of £4, with a profit of £1. In 1924 the brand Tesco was born, and their first branded product was tea. In 1929, the first store was opened in North London, Edgware. He then started to expand and opened his first warehouse in 1934. This was the first modern food warehouse in the country. When he travelled to America, he brought back the idea of self-service and opened the first self-service store in 1948, in Saint Albans. Tesco then continued expansion, bringing fuel stations onto the market in 1973. Jack was focusing his strategy on offering lower prices, but he passed away in 1979. Tesco then continued offering low prices and introduced their brand offering affordable healthy food. The company introduced the ‘Every little help’ scheme, raising money for good purposes. In 1992, they brought the idea of opening small corner stores, known as Tesco Extra and in 1995 they expanded to central Europe, Thailand, Malaysia and India. In the same year, Tesco Clubcard was introduced. Expansion continues and in 2010 Tesco began to play part in several projects, such as food donations focusing on customers as the heart of everything they do (Tesco PLC, 2022). 





Tesco management theory

The company believes in motivating staff by offering career development for their employees. Due to this belief, Tesco offers various roles, from assistant to management positions. The main factor motivating the staff according to Tesco management theory is pay, along with other factors, such as incentives, a sense of challenge, achievement and enjoyment as well as empowerment and responsibilities. They believe, if the workers are not motivated, the quality of work will be reduced, and this will affect the organizational priorities and goals, shop floor image and therefore business itself. Tesco’s focus is aimed not only at staff but also at customers, by offering rewards, such as gym membership, staff discounts or flexible hours to meet their personal needs and achieve optimal work-life balance (www.ukessays.com, 2022).

The company has a link to Taylor’s management theory as he believed that workers’ motivation is pay 
 (www.mindtools.com, 2022). Tesco is offering their employees financial rewards to increase their motivation; however, they are exceeding his theory as they offer to staff more than financial benefits.
They offer training and development; Lifestyle breaks with 4-12 weeks away from work as well as career breaks with the right to come back and keep their permanent benefits, such as a pension scheme. Tesco is also satisfying their employees as they care about them and make them feel safe and secure in their job which helps to promote good performance and efforts. (StudyBay, 2019).

This is linked to Herzberg’s Two-Factor Theory also known as the motivation-hygiene theory. In this theory, there is a difference between motivation and hygiene factors, although they both have an impact on job satisfaction. Hygiene factors are considered to be less important than motivation. While hygiene factors are there to avoid staff feeling unpleasant, motivation leads to job satisfaction, due to individuals’ needs for self-growth. This theory is the one most used in job satisfaction research (Alshmemri, Maude and Shahwan-Akl, 2017). 

For example, hygiene factors, such as pay can lead to staff being dissatisfied, if they are working for the same rate since joining the company, however, motivation factors such as staff campaign opportunities will lead them to their growth and self-actualization as they’re progressing in their careers instead of working where they started (StudyBay, 2019). 








Please see below the table of hygiene and motivation factors.
	Hygiene factors
	Motivators

	Pay and benefits
	Growth

	Job Security
	Promotion

	Relationship with co-workers
	Responsibility

	Supervision 
	Achievement

	Working conditions
	Work itself

	Personal life
	

	Company plan and administration
	



The company is encouraging their staff to utilize this theory. Staff are given responsibilities and the ability to make decisions in working life. They are also given forums each year to discuss the pay increase. Staff can take decisions, such as what food will be served on the restaurant menu. This will have an impact on the company’s profit and enable them to see the staff’s full potential as well as achieve job satisfaction. This theory helps managers to motivate workers working under their supervision and the ability to see the best performance (StudyBay, 2019).

But what is the company’s Human Resource Management theory?
Tesco is using Mayo’s theory. Unlike Taylor focusing on work, Mayo focused on workers. According to his theory, the Hawthorne effect, employees’ performance is increased when given special attention (Gordon, 2021). In Tesco, communication is extremely important to motivate staff.
This happens either through one-to-one conversations with managers or the company newsletter.
Daily team briefs are held by Line managers to update staff on what is happening and announce Value Awards given to staff as a thank you and celebration of their achievement (Motivational theory in practice at Tesco -Case Study, 2022).

 












Evaluation of Advantages and Disadvantages of Tesco’s Management Theories 

Advantages
The company is doing their best to keep its employees motivated. By applying Taylor’s theory, they are motivating staff with financial rewards packages, however, they go far beyond.

The advantages of working for Tesco are also:
· Pension scheme
· Save as you earn scheme available in a high-interest account
· Free shares after one year’s service
· Employee discount card
· Christmas of pay slip vouchers
· Private healthcare- free or at discounted rates
· Holiday discounts
· Gym membership
· Contract-free phones with O2

The advantages of Tesco’s management theory do not end here (Motivational theory in practice at Tesco -Case Study, 2022), as Tesco also applies Herzberg’s Two-Factor Theory or hygiene-motivation theory, which is a key to job satisfaction as the staff are not only motivated by pay as mentioned in Taylor’s theory. Pay is only one of the elements of hygiene factors which are considered less important.  

According to this theory, employees will be truly satisfied in their jobs if they’re given responsibilities, opportunities for growth and career development, and feelings of achievement and enjoyment of the role itself. Tesco is doing its best to offer these to motivate its staff by delegating their responsibilities and enabling them to make decisions and this promotes staff empowerment. The company also holds a forum, where employees each year are free to discuss their pay rise (StudyBay, 2019). 

Lastly, the advantage of Mayo’s human resource management theory enables more freedom for workers, while maintaining good communication and teamwork (LARGE SEO TOOLS, 2019). Also, his theory applies to every worker regardless of their job role. 





Disadvantages

As a main disadvantage of Taylorism, the lack of human factors needs to be emphasized.  Nevertheless, his theories are creating a base for the selection of staff (Turan, 2015), however, Tesco is aware, that there is more that needs to be done. 
So-called scientific management can be high in cost due to financial benefits given to staff, this might be affordable for Tesco, but unsuitable for smaller firms. With financial benefits, workers can lose their initiative, and working quickly to achieve the target, can result in poor well-being (Money Matters | All Management Articles, 2017). 

One of the disadvantages of Herzberg’s Hygiene-Motivational Theory is when managers on leading lines do not have an impact on employees, it can limit the motivation of staff as well as when the managers do not trust the workers and therefore not giving them responsibilities or the ability to make decisions (StudyBay, 2019).
Another limitation could be that Herzberg focused on satisfaction and ignored productivity, as well as the lack of a comprehensive measure of satisfaction, for example, an employee may rate the job as acceptable, but they may dislike part of their job. Due to the nature of the theory based on bias or natural reactions of staff, they may blame dissatisfaction on external factors, pay structure and policies at the company and their relationship with co-workers (Juneja, 2019).

Mayo’s human relations theory is giving more freedom to workers, which can result in less control over workers. It can also become harder to dismiss or raise grievances against employees for poor performance. Lastly, there is a potential where employees would make decisions based on personal emotions rather than focusing on hard data (Motivational Theories - Mayo and Human Relations Theory 1.4.4, 2022).













Overview or resolution

One of Tesco’s company policies is the Group Conflicts of Interest policy, last updated on 26th February 2021.
The company is following a set process:
1. First, identifying a cause and if the individual’s decisions made on behalf of the company are influenced by their own interests.
2. Avoiding putting individuals in a conflict situation, for example, family members working in the same department or giving up roles outside of the company which conflicts with Tesco
3. Mitigation- if the conflict can not be avoided, it is discussed with the manager and agreements are made on how the problem is managed. This could mean, if a supplier is a close friend, you will not manage them or you will not take place in an assessment centre if the candidate is your relative.

As a statutory director, you may have additional requirements for managing conflicts and resolutions.

Tesco has also its own policies for:
· Disciplinary and grievance 
· Anti-bribery
· Share dealing code
· Equal opportunities
· Gift & entertainment
· Social media
· Travel & expenses
· Guidance for those willing to become non-executive directors at other companies

Any breach of the policies written can result in disciplinary or dismissal, concerns can be raised via email or landline (Tesco PLC, 2022).  The policies are protecting the company as well as the workers and are the key to conflict resolution (StudyBay, 2019).








Conclusive summary

I can conclude that Tesco is a well-established food retailer, and they were inspired by numerous management theories. By analysing different theories and how they apply them in practice, Tesco can inspire staff to hard work by offering bonuses and rewards as well as campaigns. This is an element of Taylorism; however, the company does not stop the worker’s satisfaction there. By applying Herzberg’s Two-Factor Theory, they look at job satisfaction from point of hygiene factors, such as bonuses, considering them to be less important than motivation factors, such as giving their staff responsibilities and space for personal development. They want their staff to thrive and show their best abilities and therefore they also give them space for open discussions and brief teams to celebrate the achievements of individuals. This does not rule the 100% success, as the company has workers with a lack of motivation, which may reduce the morale, but the company owns policies for any conflicts and their resolution. 
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