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[bookmark: _Toc39679559]Introduction
Several aspects are of utmost importance for the success of a company and a crucial element is adapting to the changing environment and market. It is necessary for organizations to adapt to the trends of the market in order to secure their repute and position. However, many of the organizations are unable to do so that ultimately leads them towards failure. Imran et al. (2017) talks about the importance of changing knowledge and adapting it to the strategic working of the company for higher growth and achievement of competitive advantage. One such example is of Nokia that ruled the world market at one time, however, not taking the necessary precautions of making changes and bringing innovations in the problem led to its utmost failure and elimination from the industry. 
[bookmark: _Toc39679560]Nokia’s Objectives
The main aim of this project is to evaluate the importance of managing change in Nokia. Not making changes when required has led Nokia towards great failure. This report will be analyzed by looking at the impact of change on the customers of Nokia and how it will be beneficial for them. In order to do so, internal and external factors of Nokia will be discussed. 
[bookmark: _Toc39679561]Expansion Plan
Nokia has recently launched some new products that include smart watches and smart phones. Now, the company wants to expand the presence of these products around the world. In order to do so, Nokia has signed a contract with the Global Icons that is a step to get the world towards the world of licensing as well (Alibage, 2018). This will be of huge significance to expand the brand of Nokia beyond Smartphones. 
[bookmark: _Toc39679562]Project Justification
Nokia was one of the top telecommunication companies in the 20th century and also in the start of the 21st century. However, after that Nokia has faced a massive decline due to not being able to compete with the likes of Samsung, Sony Ericsson etc. The major reason behind such a decline was the reluctance of Nokia towards effective change management (Cooke, 2019). This project will be significantly important to know the importance of change management for any company to stay in the market and also to know how reluctance to change affects an organization and its competency. 
[bookmark: _Toc39679563]SWOT Analysis of Nokia
[bookmark: _Toc39679564]Strengths
The biggest strength of Nokia is its brand name. There are still large number of customers in the market who are still opting for using Nokia because of its durability, reliability, and also due to its creativity. There are mobile phones of all price ranges available in Nokia which is also a great strength of it. Many products of Nokia are quite simple and easy to use (Lillie, 2019). The phones of Nokia have a higher re-sale value than any other brand in the market which is another massive strength of the company.
[bookmark: _Toc39679565]Weaknesses
The major weakness of Nokia is its reluctance to change. Another weakness of Nokia is that it is often criticized because of poor after sale services. Furthermore, Nokia has taken a lot of time to enter the Smartphone market (Lamberg, 2019). There are some products of Nokia available in the market that are very expensive, and many customers of Nokia are from lower- and middle-class families and they cannot afford these products. 
[bookmark: _Toc39679566]Opportunities
Signing a contract with Microsoft present a huge opportunity for Nokia. The Microsoft-Nokia deal will be significantly important for both of these companies. If both Nokia and Microsoft utilize their resources properly, it will be great opportunity for both of them to get best results from it (Daniel, 2017). It is also a great opportunity for Nokia to expand its price and product range as well. 
[bookmark: _Toc39679567]Threats
Strong competition from other mobile phone companies like Samsung and Sony Ericsson is making it very tough for Nokia to maintain its market share (Giachetti, 2017). There are large number of mobile companies in China that are offering the products of low prices that can cause some damage to Nokia as well.
[bookmark: _Toc39679568]External Factors that Could Affect Nokia
PESTEL analysis of Nokia is of significance to know the externals factors that could affect Nokia.
[bookmark: _Toc39679569]Political Factors
Nokia is based on the European Union of Finland (Poutanen, 2019). The government of Finland has refused to give Nokia any big favor which is the major external and political factor that could largely affect Nokia.  
[bookmark: _Toc39679570]Economic Factors
European Downturn has affected Nokia largely in the last few years. The economic turmoil in Europe has caused a lot of damage to Nokia as it has limited the buying power of the customers of Nokia in the home market (Purju, 2017). 
[bookmark: _Toc39679571]Social / Cultural Factors
Whispered adopting of Smartphones and the growing use of the apps are the major cultural and social factors that has affected Nokia to a great extent. 
[bookmark: _Toc39679572]Technological Factors
The invention of some new Apps and open sourced operating system has largely changed the mobile phone market (Lema, 2017). This is a strong technological factor that is affecting Nokia. 
[bookmark: _Toc39679573]Environmental Factors
Economic disposing and safety are the two major economic factors that are affecting Nokia. 
[bookmark: _Toc39679574]Legal Factors
The legal environment of Nokia is one of the most challenging factors because it operates within the European Union. European Union is changing actions against Google for the use of android and it could seriously damage Nokia’s market as well (Geradin, 2019). 
[bookmark: _Toc39679575]Industry Analysis
Reluctance to change when required is the key issue from which Nokia will be affected. Nokia is lacking the ability to make changes when required. Change management is significantly important in the mobile phone industry. Moreover, change management eases the transitions of mobile phone companies. The best telecommunication organizations in the world like Sony Ericsson, Samsung and Apple, are continuously making changes that help them gain a lot of success and significant competitive advantages (Tidd, 2018). On the other hand, reluctance to change management for Nokia is not helping them at all in maintaining competition with the best in the business at the moment. Change management has also resulted in increasing the competition in the market. The prime companies in the market are all focusing heavily on change management to keep themselves on par with the market needs, demands and the market-based innovations. Similarly, high prices of some of the products of Nokia are also an issue for Nokia (Chaplinsky, 2017). Some products of Nokia that are available in the market are very expensive, however, within the smartphone industry, there are several Chines brands which are providing better mobile specification with lower prices compared to that of Nokia’s products.  
[bookmark: _Toc39679576]Quality Legislation
Maintaining its quality is foremost the most important thing for any mobile company around the world (Grayson, 2017). There are many mobile companies around the world that have faced several issues related to the quality of their products. Since technology is rapidly innovating so the hackers are the real concerns for many mobile companies. So, change management becomes very important for Nokia under such circumstances. 
[bookmark: _Toc39679577]Identifying the Competitors
Identifying and analyzing the potential competition for Nokia are very significant to know how to tackle its competitors in the market and is also important to develop strategies necessary for being competitive. The potential competitors of Nokia in the market are Samsung and Sony Ericsson. Samsung is one of the major competitors for Nokia because Samsung is offering most of the products that are similar to that of Nokia (Vecchiato, 2020). Moreover, there are large numbers of customers of Samsung. Sony Ericsson is also a competitor for Nokia because there are many customers who are using their products rather than Nokia affiliated products. 
[bookmark: _Toc39679578]Being Competitive
To gain success, it is very for Nokia to compete with its competitors and the company needs to develop strategies that will enable them to stay competitive against its rivals in the market. Change management will be significantly important for Nokia for being competitive within the market. Change management will help Nokia to develop itself with time. Furthermore, there are several promotional campaigns that Nokia should do to remain competitive in the highly complex market. Promotional campaigns will help in creating awareness for the business while reaching its targeted consumers (Camilleri, 2018). Another major way to remain in competition with its competitors for Nokia is through the production of excellent quality products with effective hardware and highly specified software. The quality of product should not be depreciated at any cost. 
[bookmark: _Toc39679579]Nokia Marketing Strategy
The marketing strategy of Nokia is of huge significance for its success. Nokia is focusing heavily on the handset manufacturing. The new models are also introduced that enhance the product portfolio of Nokia. The prices of the products of Nokia vary from product to product (Deac, 2017). Similarly, the marketing strategy of Nokia also includes excellent promotional activities that are very significance for Nokia in improving its brand. Nokia is also using an effective marketing strategy to boost its networks around the world. Marketing strategy of Nokia is also helping it in attracting wider range of customers from all around the world. 
[bookmark: _Toc39679580]Marketing Communication
Marketing communication is the most significant factor that is required to create awareness among the customers (Ahmed, 2017). Marketing communication is very important for Nokia to communicate effectively with customers. Marketing communication will enable Nokia to communicate its product with the customers in the best possible way. This will also be very important for Nokia to know about the kinds of products customers prefer and how they prefer it. 
[bookmark: _Toc39679581]Social Media Marketing of Nokia
Nokia is effectively accessing the world of social media. Nokia has a lean and a small social media team that is distributed in different countries around the world. They are now transferring their market budget into the digital marketing as it is the way to go now. The owners of the social media teams of Nokia around the world are given power to monitor and schedule their own channels and contents (Chaffey, 2019). This is allowing Nokia to enable various corporate teams to manage everything in the business, and also to provide complete guidance to the people within the organization. 
[bookmark: _Toc39679582]Brochure Advertising
Brochure advertising is an effective way of communication with the customers. Making people aware about the new product is very significant for Nokia. Giving the Brochure at the public places or in front of universities is an efficient way of advertisement. Nokia can also advertise its product with the help of Brochure or Booklets. The main focus of brochure is mainly on the business and its offerings (Chakma, 2018). So, it plays a huge role in getting the attention of all potential customers who browse through them. Brochure advertising is much more effective than that of product advertisement on newspapers as well as magazines. Print media is also very costly, so the Brochure advertising is pocket friendly as well.
[bookmark: _Toc39679583]Mobile Marketing
Mobile marketing is another effective way for Nokia to connect to its customers. Mobile marketing generally contains the information about the latest products in the company and also contains information about the services that the company is offering (Heath, 2018). Mobile marketing will help Nokia in developing a strong relationship with the customers. Mobile marketing is also a cost-effective method of marketing so it will also provide opportunity to Nokia to save a lot of money as well. Nokia can also increase its number of sales by using mobile marketing with very limited investment. An effective use of mobile marketing will also be enormously important for Nokia to remain in touch with its brand. Moreover, Mobile marketing is an easy and the best channel to remain in touch with the customers. 
[bookmark: _Toc39679584]Event Day
Event day can also be vital for Nokia to know about the value of brand in the mind of customers. The event day could be of one week where Nokia can give certain offers about their products and also provide opportunity to the customers to test their mobile phones for free. The testing event can be an effective way for Nokia to be competitive against its competitors. As these testing events will help them to know the response of their customers about their various products. Knowing customers opinion about the product will also be enormously beneficial for Nokia in staying ahead of the game in beating its competition.
[bookmark: _Toc39679585]Demographic Segmentation
Demographic segmentation is the process of segmenting the market on the basis of age, religion, ethnicity, gender, and income (Elmessory, 2020). Nokia can segment its customers on the basis of demographics in order to properly target their customers. There are customers of Nokia all around the globe so it will be very difficult for them to target their customers at once. Demographic segmentation will be beneficial for them to make different segments on the basis of demographics that will be easy for Nokia to target its customers properly. 
[bookmark: _Toc39679586]Customers Profile
Nokia is among the leading mobile companies in the world. Nokia is operating in 150 countries around the world (Doz, 2017). So, it has customers in 150 different countries. The prices of the products of Nokia are mainly low. This is because there are large numbers of customers of Nokia that are from the middle class or the lower-class families. Majority of the customers of Nokia just love the reliability and durability of the products of Nokia. Many customers still want Nokia to keep preparing the products that are so much reliable and have a large durability as well.
[bookmark: _Toc39679587]Research Methodology
The secondary research method is conducted in the present case to know how to gather a lot of information from different customers of Nokia around the world about the kind of products they demand from Nokia. Moreover, questionnaire has been used as a tool of research in this research. Different questions have been asked from the customers of Nokia they want from Nokia and most of the customers want Nokia. The common answer among the surveyed and questioned people was that, they want Nokia to keep on producing reliable and durable products while increasing the processing and making the phone design more innovative. 
[bookmark: _Toc39679588]Taste Trend
Nokia is operating in 150 different countries around the world. So, it means that customer of Nokia in one country have different taste as compared to the customer of some other country. Moreover, with the increase in globalization this trend is continuously changing (Kovacs, 2016). Hence, it is very important for Nokia to keep a look at the changing trends to keep on providing the products customers demand from them. 
[bookmark: _Toc39679589]Alternative Funding for Expansion
To develop the new product in the market and expand its product, Nokia do require funding. The best funding source available for them and is the HMD Global. HMD global is the company that is selling the Smartphones under the brand of Nokia. HMD almost secures $100 million in order to aggressively expand the products and the brand of Nokia (Kathuria, 2019). 
[bookmark: _Toc39679590]Management Team
The most important factor that will enable Nokia to have a competitive advantage over its competitors will be an excellent customer service. Excellent customer service is the key element that every business around the world requires to stay in competition with the market (Tallman, 2018). Moreover, it is very important for the management team of Nokia to make sure that they are maintaining the customer confidence by proving them the best quality product as well satisfying service. This will be significantly important for Nokia in improving the customer loyalty and trust. It will be also very important for the company to retain the customers as well. 
[bookmark: _Toc39679591]Satisfied Stakeholders
Satisfying the stakeholders is very important for the long-term success of any business. In order to do so, it is very important for Nokia to make sure that they are satisfying their customers which helps them in increasing the number of sales. Increase in sales is the factor that satisfies the stakeholders. 
[bookmark: _Toc39679592]Increase Business growth
The best way to increase the business growth is by satisfying the customers on a regular basis. So, it is very important for Nokia to provide their customers the best services in order to keep their confidence. Furthermore, the company must opt for change management so that with changing customer demands, Nokia can change its products as well.  
[bookmark: _Toc39679593]Successful Business Strategies
In order to make the business strategies successful, Nokia should analyze its strength and weakness and also the strengths and weaknesses of its competitors. 
[bookmark: _Toc39679594]Reduced Risk of Business Failure
Change management is the best way to reduce the risk of the business failure (Dopplet, 2017). It is important for Nokia to keep making changes within the organization in order to reduce the risk of business failure, as this feature will help the company remain on par with changing market trends, needs and demands.
[bookmark: _Toc39679595]Recommendations
There are a number of ways through which improvement and innovation in the working of Nokia can be achieved. These measures are necessary for the company for the attainment and achievement of position that the company once had. Following are some of the important ways through which improvement in the working of Nokia can be attained:
· The company needs to have a better and improved business strategy that is made keeping in mind the working of the current environment and how phone industry is working.
· The company needs to blend in innovation as well as current trends of market in order to make products that would ultimately be able to give competition to the existing giants. 
· It is important for the company to work on the apt marketing of its products using all social media as well as other mediums. 
[bookmark: _Toc39679596]Conclusion 
There are different reasons that resulted in the downfall of Nokia, however, a pivotal one is the inability of the company to deal with the changing environment. However, there are different ways through which Nokia can still work on a number of ways in order to achieve the position it once had. Through the adoption of these measures, it would be able to regain its position in the market that could further be accelerated with continuous work and bringing innovation in the company. 
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