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[bookmark: _Toc503241385]1.0 Introduction
﻿﻿﻿﻿London King's hotel is one of the cheapest hotels in London. The management ought to be faced with some challenges since the little cash collected from the customers may not be able to upgrade their service delivery. The most expensive hotels offer best services because the charges that their customers pay can increase their services delivery standards and pay a better salary to its employees. Happy employees would mean that they will offer best services to the customers hence the latter satisfaction. Customers’ full satisfaction will mean that they are happy. Happy customers would mean they will spread the good name of the organization hence increased the number of new customers and maintenance of the existing ones. Innovation and critical management may assist London King's hotel to upgrade its management strategy. Good communication channels and application of high technology will enable the business to perform their duties well and higher output produces. The report concludes that the firm should apply more strength and minimize cases of weaknesses to gain opportunities and operate under minimal threats to maximize its profit.
[bookmark: _Toc503241386]1.1 Problem definition and its stages.
Having acquired job in London Kings Hotel as the supervisor of room services, I have learned some of the problems that the hotel faces which could lower its profit-making. Many of the customers complain about the small size of the room. Furthermore, there has been a lot of noise especially during the night which makes some of our customers less comfortable. ﻿Additionally, though Wi-Fi connectivity lowers for some time, the management should develop a good solution for such a problem.
The management should develop a body that collects complains of all the customers. The problem can only be solved once the person concerned knows the problem itself. A written statement may assist management to solve issues at hand and employees are able to take their duties and responsibilities well to avoid it. The stages of problems are explained below.
Define the problem. The management is supposed to know what they are trying to solve to achieve the organizational goals (Beatson et al, 2008). Good management meets its employees at least once per week to discuss emerging issues for the organization.
Brainstorming of ideas. Among all the ideas of solving a problem, the management is supposed to form an organized list from which he chooses. There are those ideas which can solve tough problems while others can solve the easy one. 
Decide the solution. Stakeholders of an organization are supposed to select the solution which is effective, affordable and poses fewer side effects once implemented.
Implementation of the problem. It involves planning and execution. All the strategies laid down are shortly implemented and tried if they may perform better (Sein et al, 2011). The rehearsals of these strategies enable full implementation of them without any sort of trial and error method in future.
Review of results. Success can only be determined once the management checks what strategies have worked and those which have failed. The impact of solving the problem should be graded. This helps the organization to maintain long-term operation without previous complexities hence improving the profit.
[image: problem solving steps iterative]
The problem with small rooms and toilets makes many customers feel less comfortable in London King's hotel. Additionally, low Wi-Fi connectivity makes those people on business trips and who want to access the internet for some additional information be less cooperative during their meetings. This makes the latter fail to be accommodated by such hotel in the future date.
Simple problems include; low payment to employees, poor communication at work and long working hours.
Alternatively, complex problems are; poor management, small rooms and toilets, Low Wi-Fi connectivity and a lot of noise during the night.
[bookmark: _Toc503241387]1.2 Critical thinking.
This is the process of thinking clearly and rationally in what you are supposed to do and what you believe in certain concept (Stevenson&Hojati,2007). It involves that ability to come up with reflective and independent thinking.
Steps of critical thinking
i) Knowledge. This is the main topic point about what you are supposed to know in the certain area. It involves skills that one is supposed to apply to accomplish any set task. Managers are supposed to have the capability of mastering problems that a business faces and mechanisms for solving such problems.
ii) Comprehension. It is understanding of how to plan for the skills which you have for a smooth flow of processes. Managers should plan duties of the organization chronologically to meet set goal satisfactorily.
iii)Application. It involves the use of the information that you have outlined to demonstrate how everybody of the organization should perform its duties. Managers of any organization should have best mechanisms of applying any method for higher profit making by the business.
iv)Analysis. Stakeholders of a firm should prioritize some methods of operation to others to come up with best results without intensive training. Any selected method of duty or profit performance should have fewer consequences once executed and cheaper and effective methods are good because they do not cost a lot for the firm.
v) Synthesis. It is the combination of the analysed decisions with a new process. The incorporation of the two enables the management comes up with a decision which is worthier of fluency of duty performance of the organization. A well-synthesized process enables the businesses ﻿to compete favourably with its competitors ﻿since it is distinct in-service delivery. This acts as ﻿strength for an organization and good managers should practice the process occasionally.
vi) Evaluation. This is the act of measuring the output productivity of any processes. Managers should rank processes or application methods in relation to their output productivity and embrace those processes whose output was highest (Wodak &Meyer,2009). Good planning leads to best evaluation and improved profits for the organization.
[image: https://www.gcu.ac.uk/library/media/gcalwebv2/library/content/pilot/criticalthingking1.jpg]
Critical thinking enables managers to form decisions which are remarkable for the firms profit-making. In our scenario, the manager should fix enough boosters to keep Wi-Fi connectivity of the hotel high to satisfy the need of their customers. This enables many customers to enjoy their services hence acting as strength for the organization. Alternatively, the rooms should be fixed with soundproofing material to minimize the sound transfer from one room to another. 
Independent thinking leads to distinct and special decision making by any organization. Good management accepts for credible changes of the organization. Any suggestion raised by any stakeholder should be considered by managers and this enables the management to possess a remarkable decision-making framework. Management should focus on the creation of enabling an environment for the employees to perform their duties well and with minimal problems. A happy employee serves their customers well hence the latter is satisfied with their services delivery.
[bookmark: _Toc503241388]2.1 Factor affecting the organization
Political factors. Selection of management committee is a major challenge that London Kings Hotel faces.  Managers and the other leaders of the organization are not selected considering their academic and experience qualification but in relation to their shareholding factor (Tushman&Romanelli,2008). This implies that the decisions they are going to make will be unprofessional one since they do not have knowledge on how to make fruitful decisions.
Economic factors. The amount capitals collected by the organization from its customers are not used to compact changes in the economy. The major reason beyond this is low charges for the customers. Poor management accelerates this problem hence in case of inflation of commodities used in the hotel; the industry operates at a loss. 
Social factors. Good communication is the best weapon for the success of any organization. Communication can only be effective once all the parties involved are fairly treated (Weber,2009). Though there are many ethical employees in London King's hotel, there are a few who use rude language while communicating to customers. Management should check about employee customers’ relationship in this hotel.
Technological factors. Management should use part of the capital they acquire from their services to purchase updated machines for better service delivery. Technological advancement leads to high-quality output hence more customers turn up to the hotel. ﻿﻿Furthermore, technology increases the speed of service delivery.
[bookmark: _Toc503241389]2.2 Letter to line manager.
Line Manager,
London Kings Hotel,
Tel 0045 234 9876,
8/1/2018.

Room Service Supervisor,
London Kings Hotel,
Tel 0045 234 9876,
8/1/2018.
Dear Sir,
              RE: Factors affecting the organization
﻿﻿﻿Previously, there has been loss-making in the institution. This is, as a result, unachievable decisions made by most of the managers in the organization. Academic qualification is crucial for every leader of the organization to be conversant with every trend of the organization and most of the managers are not professional in their positions. Kindly try to communicate to the authorities to enable them to elect qualified managers for quality produce.
Additionally, the management should increase the charge charged to customers by a small amount. The charges collected should be used by the management as a reserve to keep its services delivery constantly during the moment of economic recession. This action will make us retain all our customers even during the tough economic times. ﻿Furthermore, the money collected from customers can be used to renovate the rooms and out soundproofing materials to minimize sound transfer from one room to another.
Alternatively, proper training should be given to employee on how the will increase their hospitality in service delivery. They should be told the necessity of practicing an ethical language while dealing with the customers and this minimizes the use of rude language while dealing with the customers. Lastly, the authority should invest more in technological advancement to improve the quality of our services. Higher profit will make the business improve its efficiency in service delivery hence increased the number of customers leading to more profits for our business. ﻿﻿﻿
Kindly communicate to the authority to adhere to these practices for increased profit productivity and a brighter future operation.

Yours faithfully,
Room Service Supervisor. 
[bookmark: _Toc503241390]3.1 Employee Behaviour.
Employee behaviour is the reaction of employees to a certain situation in the workplace. They should behave sensibly in work not only to gain respect and appreciation from their colleagues but also to maintain a good work culture. Working in harmony leads to achieving of all set targets of the job.
Good workplace behaviour.
This is a situation whereby employees of the entire department share their ideas on their knowledge and there is a good communication channel to this workplace behaviour. Sharing of the ideas leads to quality produce. Employees are not prone to making mistakes while performing duties because they seek clarification in areas they do not know how to operate (Kwon & Suh,2004). There is quality output produce because the workers perform their duties in settled mind and without being provoked. Employees treat their customers well hence customers are made happier leading to higher profits for the industry.
Bad workplace behaviour.
This is a situation whereby the working relationship among employees is very poor. Such workplace culture is heavily ruined and the communication channel is poor. Employees do not mind about the welfare of the business but their salaries. They use rude language to customers while offering their services. The success of the business is determined by happiness and satisfaction of the customers hence in this workplace behaviour, ﻿ the business makes series of losses (Alfes et al,2013). This form of workplace behaviour is characterized by misuse of office equipment and such machines can easily break leading to stoppage of operation.
Management techniques for managing employee behaviour.
Set up a body for monitoring communication ethics of employee. This body should exercise disciplinary action for any worker who disrespects her colleagues.
Formation of rules and regulation governing the organization. Huge penalties should be put for anyone who violates the rules of any given organization. This enables friendly duty performance in the organization.
Putting a daily target. There should be the minimum target for every employee to attain. This minimizes cases of being idol hence there is no misuse of office machines.
Supervisors should visit the workers any moment without following a certain schedule. This makes employee be serious while undertaking their duties throughout the day.
The management should pay optimum salaries to employees. Good payment acts as boosters in perfecting duty performance hence employees perform better when paid better.
Managers should be problem solvers but not dictators. Disciplinary actions given to any employee who violates rules of the organization should be fair and uniform to all workers of the organization (Henkel et al 2007). Lastly, the management should award most disciplined employee of the year. This makes most of the employees behave well to get the award.
﻿﻿﻿﻿
Data collected for Kings Hotel in 2017
Month        				Profits made ($)
January				1000
February				700
March					650
April					1200
May					1500
June					2500
﻿﻿﻿﻿From the above data, profits were decreasing from January to March. ﻿The management system of the organization was poor during this time since managers who administered some positions lacked leadership and professional skills. Secondly, the technology used during this time was low hence there was no quality produce.
However, profit increased from April to June. The company employed skilled employees during this time and they used advanced technology in operation. Employees were trained on how to be ethical to customers and how to have good workplace behaviour.
[bookmark: _Toc503241391]4.1 Importance of technology.
Organization saves a lot of capital using technology. One machine with just one person to control it performs work which could have done by very many people. A computer provides receipts fast and efficient through touching button once. Additionally, technology has resulted in increased speed in quality produce (Melville et al,2004). Automated teller machine in restaurants department for soft drinks offers the service fast and efficiently.
﻿﻿Lastly there is﻿ an improvement of security of premises. CCTV cameras enable security department to monitor any intruder.
Advantages of security.
i) Stores data and managing files effectively. Use of computers eases the burden of keeping writing materials ﻿for hotels.
ii) Improves levels of communication using mobile phones.
iii)Improves the relationship of businesses to customers. Customers can communicate to business through online and perhaps book a room.
iv)Improves financial management by having a software for accounting like quick books and bookkeeper.
Disadvantages of technology.
i)It is expensive to implement. London King's hotel charges less to the customers hence purchasing of sophisticated technological machines is not possible (Noe et al,2003). This makes our customers flee to the bigger hotels since they have the machines.
ii)Job elimination. Technology has taken positions which were previously done by human beings.
[bookmark: _Toc503241392][bookmark: _GoBack]Conclusion.
The management of King’s Hotel should charge optimum prices for their services. Rooms should be fixed with soundproofing material to minimize noise penetration during the nights and hotel should be fixed with Wi-Fi connectivity boosters.
﻿
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