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Corina Cernat Speaker notes

How to use teamwork theories to improve the performance of a team in the modern workplace

Team 3
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1. Organisational Background
· Centrica is a leading energy services and solutions company that has been operating for over 200 years (Centrica, 2020)
· It supplies gas and electricity to residential and commercial customers, along with installation and maintenance for central heating and gas appliances (MarketLine, 2021)
· The company mainly operates in UK and Ireland, supplying energy to more than 9 million customers through a workforce of around 7500 engineers and technicians (Centrica, 2021)
· The business’ purpose is to help customers live sustainably, simply, and affordably.

The organisation delivers its strategies through several brands, that are grouped as follows (Centrica, 2021) :
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2. Teamwork Strengths within the organisation


With a workforce of around 300.000 people, the teams in the company are structured on 8 levels, with 1 being the highest and is represented by the Chairman and the level 8 are the customer facing employees.
	The communication in the business is done through several online channels, like emails, intranet, workday, weekly team meetings, regular surveys, recorded and live townhalls from the managing board.
	 Feedback from colleagues is very important for the company and they created Centrica Recognition, a social platform where employees can recognise each other and see who else has been recognised against the organisations’ values (Centrica, 2021): care, delivery, collaboration, agility, courage. 
	Training is delivered mostly through self-learning on the Workday app. Teams also attend training session in a class or online. 

3. Our Team Dynamics

For this assignment, we have been divided in a group of 3 people with a common goal to deliver a team presentation on a set deadline. To become an effective team, we had to go through a few stages, the ones that Tuckman identified when he was doing research on group development (1965).
Forming – initial phase when we get to know each other, and we were seeking acceptance. 
Storming stage took a few weeks because we were not clear on the roles we each had and how to divide the work between us. We were not communicating effectively, and we were trying to delay the task division. This stage ended a week before our mock presentation when we had to share with our lecturer a plan that also included how the workload was divided. 
Norming stage started when we became more united, appointed a leader, and set roles for each of us and began to communicate more effectively. This stage was very short as it quickly moved on to the next one.
Performing- we started working harder to deliver an initial presentation for the set date and to obtain feedback that will help us in achieving our team goal.
Adjourning- we have reached this stage this week following the submission of our assignment and delivery of our presentation.

To become aware of our team’s strengths and weaknesses and identify our natural role in the team, we had to each complete the Belbin’s Self Perception Questionnaire (Belbin, n.d.)
		The results helped us to establish how we can divide the workload between us.
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One positive aspect is that we have identified with roles from each of the three categories described by Belbin: Social, Thinking and Action (Anon., 2015)
When studying the chemistry between the roles, Belbin (2010) has identified that a Resource Investigator is not recommended as a working colleague for Completer Finishers because of the many differences between the working styles. The team can benefit more if the CF takes a subordinate role for the RI and this way, they can compensate their weaknesses. We have decided that the Resource Investigator would take on the leader role in our team, also suppling for the missing Shaper.
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Challenges:
	During our collaboration, we came across a few challenges that turned into a small conflict when not everyone was working in a timely manner and that resulted in not having all the work completed for today’s presentation.
	We decided that the best thing to do would be to collaborate.  
	According to Thomas Kilmann (2015), the collaborating style is one of the five ways of dealing with conflict and it involves high assertiveness and cooperation. It also involves concentration on same interests as opposed to different opinions (Altmäe, et al., 2013). We tried to look at the things from the same perspective and focus on our final goal to deliver a good presentation.
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* The team always has a mutual goal and purpose, for which every
team member is responsible by committing time and knowledge.

* The group has distributed accountability for only particular tasks
assigned to a group member (Nemeth,B 2018).
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Example of a group within Centrica

* Engineers within Centrica are assigned to a region, and the way they
conduct their daily activities may be viewed as group work rather
than teamwork, as they are working alone.
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Example of a team in Centrica

* In recent negotiations between GMB trade union and the management board.

* GMB worked as a team during these negotiation because:
* leadership roles divided among the members

- their goal was to represent the engineers and conduct the negotiations between them and
management regarding the change to the terms and conditions

* -the members shared the responsibilities for the result
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* Listening to ideas and respecting them
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* Mindful of each team members efforts

* Decisions made systematically and logically
* Contrary views never ignored

* Realistic targets delegated

Belbin, R.M. further explains the importance of team roles

Objectives strengths (with he self perception inventory and how to combat them.

09/06/2021

Open file





image21.png
Characteristics of an effective team ==

» Tuckman, B.W. (1965) works on Forming, Storming, Norming, Performing and latterly Adjourning and
Transforming.

* This shows how the team is assembled, getting to know each other agreements as to work working

together and delivery and completion. So if all factors met then this can also be said to be working
as an effective team.

+ Adair, John (1934) provides a practical view by having the 3 overlapping circles:

» Achieve task, build and maintain the team and develop individuals.

* Wesner, B et al (2018) say that one recurring result is that effective teams rapidly and effectively have
clear, shared understandings of that same team's goals and work processes subject matter!
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