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[bookmark: _Toc119946460]1.EXECUTIVE SUMMARY

This report will suggest the six dimensions of cultures that Geert Hofstede discovered in his theory, focusing on the United Kingdom and China, 2 different countries . 
The readers will be able to understand how the dimensions between 2 countries differ  and why this differences exist by relating various people,different cultures and different geographies. In this report I have found – the United Kingdom and China – have significant differences in the five dimensions,I can say a broad gap between levels of scores.Additionally ,I discovered that  both nations scored  similarly on the masculinity dimension what means that citizens of both countries and cultures are success oriented.
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[bookmark: _Toc119946461]2.INTRODUCTION.UNITED KINGDOM
[bookmark: _Toc119946462]UK is located in Western Europe cluster and has a unique culture.British culture include the United Kingdom‘s rich history, the people and the four nations:  England, Wales, Scotland and Northern Ireland.(besart,2021)
a.Power distance
Culturally,the UK score  for power distance is low,(35) ,this indicate  that people in the UK generally believe that inequality should be minimised. Hofstede Insights ,2018)
At workplace,the employees  have easy access to managers, and have a say in decision-making.
.
[bookmark: _Toc119946463]b.Individualism/Colectivism
The UK ranks highly for individualism, which reflects the expectation of its citizens to look out for themselves and their immediate family and to have less involvement in society or their local community.
[bookmark: _Toc119946464]c.Masculinity/Feminity
Britain, which has a 66 score, is a male society that values achievement, competition, and success more than other attributes like quality of life. The majority of people value their careers and feel comfortable expressing ambition. The male is referred to as the head of the household. In working-class culture, many jobs were male-dominated. For example, driving buses, trains, and trucks was believed to be a skill that men were better.
[bookmark: _Toc119946465]d.Certainy/Uncertainy Avoidance
With 35 score the UK has a low interest in uncertainty avoidance, indicating that people in this culture are happy with uncertainty and can live without knowledge about tommorow  will happen.They are confortable with ambigous situation.(Hofstede Insights,2018)

[bookmark: _Toc119946466]e.Long/Short term orientation
With an score of 51 in this dimension,people from UK  has neutrally orientation.That means uk is a society that tend to cling to traditions and norms and tend to be hostile to social change.

[bookmark: _Toc119946467]f.Indulgence/Restraint
A high score of 69 suggests that the British culture is considered Indulgent. People in countries with a high Indulgence score are more likely to follow their inclinations and wants when it comes to enjoying life and having fun. They have a pleasant mindset and an inclination to be optimistic.
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[bookmark: _Toc119946468]3.INTRODUCTION.CHINA

China is located in Eastern Asia and  has a rich heritage of culture, art and literature dating back to the earliest civilisations. Traditional beliefs were  influenced by changing imperial ruler sand Confucianism  through time. (Commisceo-global.com. (2019). 

[bookmark: _Toc119946469]a.Power distance
China have a very high score power distance ,respectively 80,that means inequality amongst people are acceptable. Managers in these societies expect to tell subordinates what to do with minimal challenge, and team hierarchy is much more likely to be accepted. Managers are more controlling and less approachable and also do not place as much trust in their employees as managers in other countries.


[bookmark: _Toc119946470]b.Individualism/Colectivism
China, which received a score of 20, is a profoundly collectivist culture where individuals prioritise the needs of the group before their own.
The Chinese, as a whole, are a collective society and will always put the good of the group ahead of their own feelings. Instead than voicing their disagreement in front of others, those who disagree with what another person says will keep their opinions to themselves in order to preserve the peace.

[bookmark: _Toc119946471]c.Masculinity/Feminity 
Historically,women played a secondery role to men,although they had some influence in the household.Conjucianism playeda role in the subjugation of women,who were considered the property of men,first by the father,then by the husband.The role of women changed in the 20th century,especially after the founding People s Republic,when gender equality was promoted.However,in some communities,the strong ideology of Confucius,wich considers women as weak,still prevails.

[bookmark: _Toc119946472]d.Certainy/Uncertainy Avoidance
China has a low score on Uncertainy avoidance.Managers are more controlling and less approachable and also do not place as much trust in their employees as managers in other countries.
[bookmark: _Toc119946473]e.Long/Short term orientation
China score at this dimmension is 87 ,what means is a very pragmatic society,chinesse people are long term oriented ,they plan ahead.
[bookmark: _Toc119946474]f.Indulgence/Restraint
China is a restraint society as can be seen in its low score of 24 in this dimension.
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[bookmark: _Toc119946475]4.ANALASYS
China and UK are located in different geographical locations,having different histories and cultures.
Power Distance levels between China and the United Kingdom are very different. China has a high score of 80, compared to the UK's 35. If you are unaware, the better number is one that is lower.
It suggest that the majority of people in the UK believe that everyone should be treated equally in society. Employees in China are not given the chance to speak freely, whereas in a corporation, employees with less authority have the option to actively participate in decisions.
In terms of individuality, there is a big difference between the UK and China: the UK received a score of 20, while China had a high score of 89.This suggests that although British people act more in accordance with their own personal opinions.
Both the United Kingdom and China have a masculinity score of 66, this reveals that peoples  in both countries are success oriented. 
The United Kingdom qualifies for a score of 35 in uncertainty avoidance, while China has a score of 30. This indicates that UK citizens are less afraid of the future's ambiguity than Chinese citizens are.
China has a high score of 87 in the fifth dimension, whereas the UK has an average rating of 51.This implies that Chinese people depend more on advanced procedures to solve their present problems than the United Kingdom.
At last dimension is a big difference ,UK is an indulgent sociey while China is restraint.
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	DO S
	DON TS

	Greetings are formals,the oldest person is always greeted first
	Chinesse avoid eye contact

	Handshakes are the most common
	Avoid a straight  NO

	Adress the  people by their honorificc name or  surname
	Don t touch a chinesse people

	Offering a cup of tea is a sign of respect
	

	Be polite and puctual
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