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1. [bookmark: _Toc112263864]Introduction
When a transaction of goods, commodities, services, and knowledge is conducted beyond the national borders and the people of two or more two countries are involved in that transaction process is known as international business (Bovée and Thill, 2014). Besides, when communication is held beyond the national border and information is shared among different nations, it is called international communication (Andersen and Torp, 2020). In international business, intercultural issues affect the profitability of any business organization (Czinkota, Ronkainen and Moffett, 2014). In the assigned work, a UK-based company; Premier Inn wanted to expand its business in a developing country. This company decided to expand its business in India. This report is all about how Premier Inn company selected this developing country, and which theories are applied for international and intercultural communication. This report has also covered the ways cultural sensitivity affects the business operations of the selected country, the importance of networking, advantages, and disadvantages of using buyers' languages. After that different communication, barriers are described briefly, and recommendations are given to build up appropriate communication strategies to overcome those communication barriers in this report.


2. [bookmark: _Toc112263865]Brief Introduction of India as a Selected Country
Premier Inn is a UK-based multinational company. It is one of the largest and most renowned hotel brands in the world (Premier Inn, 2022). Nowadays this multinational company is wanted to start its business in a developing country. As an international business communication consultant, the author selects India for expanding the business operations of Premier Inn company. India is situated in South Asia. Considering the area of the country, it is the seventh largest country in the world. Not only that it is one of the fastest growing economies in the world. According to the report of the world bank, it has owned the fifth position in the world economy (Myers, 2020). As India is a large country, it has many attractive tourist places like the Taj Mahal, Hawa Mahal, Ranthambore National Park, Holy City of Varanasi, the Golden City, the Red Fort, etc. Besides, India is enriched with natural beauty. As a result, these factors attract Premier Inn company to consider expanding business in India. 
India is selected for the expansion of Premier Inn company for various reasons. These are given below:
· [bookmark: _Hlk112270221]Stability of Political Sector: Nowadays India has attained political stability which is very much required for creating a business-friendly environment (Sonawane, 2021). It has been seen that government authority has not changed in recent years and the opposition parties of India peacefully conduct their activities (Shah, 2022). Hence, this stability in the political sector of India is attractive for Premier Inn companies because the hotel business in any country would not run successfully without political stability. 
[image: India Political stability - data, chart | TheGlobalEconomy.com]
[bookmark: _Toc112283586]Figure 1: Political Stability of India (Shah, 2022)
· Economic Stability: India is a middle-income country in South Asia. India uses its huge level of manpower for attaining a growing economy. As a result, it is considered the fifth largest economy in the world considering the nominal GDP (Shah, 2022). This is how India attains economic stability and many foreign investors invest their capital to expand their business (Jandt, 2018). Premier Inn company is also considered attractive to the economic stability of India for their expansion decision. 
[image: India GDP - 2022 Data - 2023 Forecast - 1960-2021 Historical - Chart - News]
[bookmark: _Toc112283587]Figure 2: GDP Growth of India (Shah, 2022)
· Various Tourist Spots: India is enriched with full of natural beauty with attractive tourist places which are required for the hotel business (Sonawane, 2021). That’s why Premier Inn company chooses India for the expansion of their business.
3. [bookmark: _Toc112263866]Theories Applied for International and Intercultural Communication
Not all countries have the same culture. The culture of countries varies with geographical locations. Every business organization has to consider the culture of the people where it wants to operate its business. Because cultural factors affect the opinion of the people regarding their consumption patterns (Piller, 2017). Premier Inn considers that intercultural issues for expanding their business in India and tries to build up a useful plan on how to establish international and intercultural communication (Premier Inn, 2022). To do so international and intercultural communication smoothly, Premier Inn company applied the following theories:
· Cultural Dimensions Theory of Hofstede: This theory is developed by Geert Hofstede. This theory is helpful to understand the cultural differences of different countries and ways to deal with cultural differences to understand the moral values and mentality of consumers to provide goods according to the needs of the consumers (Kang and Kwon, 2018).  
Premier Inn company uses this theory because the culture of India is much different from the UK. This theory helps to understand cultural differences through six dimensions in India:
1. Power Distance Index: Businesses can use this index to evaluate the inequality among society members of a country. The Indian culture is high in power distance indicating a high gap between superiors and subordinates in the society.
2. Individualism vs Collectivism: These are two different cultural dimensions where people prefer to work individually rather than group-wise (Ainsworth, 2013). Premier Inn company uses this dimension to understand whether Indian culture is individualistic or collectivistic. India has both individualism and collectivism traits.
3. Masculinity vs Femininity: Premier Inn company uses this dimension to understand the role of gender in the society of India. India is a masculine cultured country. 
4. Uncertainty Avoidance: Premier Inn company can use this dimension to understand how much proportion of Indian people are comfortable with uncertainty and how a portion is not comfortable with uncertainty. Indian people prefer low uncertainty. 
5. Long vs Short Term Orientation: Premier Inn company uses this dimension to understand how Indian People deal with the present, past as well as future situations.
6. Indulgence vs Restraint: This company uses this dimension to know how many portions of Indian people suppress and how much portion is gratified. Indian people are pessimists about their culture.
[image: ]
[bookmark: _Toc112283588]Figure 3: Comparison of Hofstede's Cultural Dimensions between India and the UK 
Source: (Hofstede Insights, 2022)
These are six dimensions of Hofstede's Cultural Dimensions Theory, which Premier Inn company has applied to better understand the cultural differences of Indian people and to create a better way of international and intercultural communication.
· Jandt's Theory for Intercultural Communication: Premier Inn company uses this theory because this theory provides an idea of how to build up a communication process among people of two different cultures (Czinkota, Ronkainen, and Moffett, 2014). To adapt to Indian culture, this theory is necessary. The reason behind this, the cultures of India and the UK are different, and the subsidiary company of Premier Inn has to understand each cultural fact of India to conduct business successfully in India.


4. [bookmark: _Toc112263867]Critical Evaluation of Cultural Sensitivity
The cultural sensitivity of India affects the business operations of any foreign investors. As a result, Premier Inn company has to be concerned with their cultural issues:
Consideration of Culture: The index of individualism for India is 48. That indicates that they have both individualism as well as collectivism traits. People of India prefer to do work for the betterment of themselves as well as their joint family, neighbours, and society as well (Sonawane, 2021). So Premier Inn company has to be concerned about the cultural issues of India and has to establish their hotels in India with an environment that supports the family environment so that people can enjoy their weekends with their family. Besides it also has to be concerned with those people who want to stay alone. For example, Ajax Hotel Cyprus; is a UK-based company that expanded its business operations in China. The culture of China is individualistic. Ajax Hotel Cyprus assumed people of East Asia are collectivistic. Therefore, they made their restaurant business consider collectivist which caused the loss of this organization.
Language of Different States of India: India is a country of multi-cultural people with huge varieties of languages. In different states, different people talk in different languages. Though the national languages of India are Hindi and English, most people do not know both languages equally (Dignen and Mcmaster, 2013). Most of the people of India do not understand English. Even some people in different states do not use Hindi perfectly (Kang and Kwon, 2018). As a result, Premier Inn company has to be concerned with these language issues. It has to train employees to speak people in their local languages. Otherwise, communication barriers will occur between the employees and those customers (Jandt, 2018). As a result, customers lost interest in the hotel operations of this company. 
Religious Beliefs of Indian People: Indian people strongly believe their religion and their cultural activities are closely related to their religious beliefs. They avoid those things which make contradict their religious beliefs (Piller, 2017). Premier Inn company has to be sincere about these issues so that their service through the hotel business will be consistent with the religious belief of those people. Their promotional activities, and advertising all of these will be conducted concerning the religious belief of Indian people so that those people feel interested to enjoy their weekend in the hotel of Premier Inn subsidiary company. For example, The Savoy Hotel of the UK established its operations in Indonesia where it provided facilities for alcohol. But most of the people of this country are Muslim. Therefore, they disliked these services which have a bad impact on their business.
Moral Values: Moral values are closely related to cultural sensitivity. Moral values mean the perception of general people regarding what is acceptable and what is not. Moral values also vary with geographical areas (Sitkin and Bowen, 2013). The foreign investor has to be concerned about the moral values of the concerning country where it wants to operate the business. The moral values of the UK and India are not the same. Eating beef is prohibited by Hindu religious people (Ainsworth, 2013). Hence, they do not eat beef. In the operation of the hotel business, they have to be concerned about those issues. Besides, there is a significant portion of Muslim people. According to the religion of Islam, drinking alcohol is forbidden. Hence, in serving the customers in the hotel, employees of Premier Inn have to consider those moral issues.


5. [bookmark: _Toc112263868]Importance of Networking
Networking is the way of interacting with people through different communication channels to share ideas, thoughts, and beliefs among participants (De Klerk, 2010). To start up a new business, building strong networking is required. Premier Inn hotel company (UK-based company) wants to expand its business in India; a developing country. It has to have a strong network so that headquarters can easily provide direction to the subsidiary situated in India. Communication channels have to be consistent for sharing information within a short period so that important decisions can be taken on time and the monitoring process of employees can be done efficiently (Bovée and Thill, 2014). 
[image: Hotel App - Hospitality Staff App | DeskAlerts]
[bookmark: _Toc112283589]Figure 4: Communication with Different Buyer's Languages (Dignen and Mcmaster, 2013)
Building up networking means not only establishing the relationship between employer and employees of Premier Inn company but also the establishment of a relationship with consumers. To make good networking with customers/ buyers, communicating with customers in their local language is required (Czinkota, Ronkainen, and Moffett, 2014). Because not all people of India are educated to understand English, Premier Inn company has to use different types of local languages to communicate with local customers and attract those customers. Besides, they have to use English to communicate with headquarters.



Advantages and disadvantages of using buyers' languages of given below:
[bookmark: _Toc112263869]Advantages of Using Buyer's Languages:
1. It induces people to take services from Premier Inn company situated in India.
2. Using local language helps this company to gain a significant market share (Bastin, 2014). 
[bookmark: _Toc112263870]Disadvantages of Using Buyer's Languages:
1. The expense of this company increases due to managing different languages employees (Jandt, 2018).
2. Management structure becomes complicated due to managing versatile employees within the organization.
6. [bookmark: _Toc112263871]Communication Barriers Experienced by Foreign Businesses in India
Communication with customers is a prerequisite for the success of any business (Dignen and Mcmaster, 2013). But the foreign business organizations which want to expand business in different countries of the world have to face different communication barriers. These are discussed below:
· The first barrier to foreign companies is all the plans, and strategies taken by the headquarters of those foreign companies in their local languages or English. But the subsidiary company has recruited many local employees where business is established who are not enough efficient to understand all directions of these companies in the languages of the parent company, especially English language (Kang and Kwon, 2018).
· Most people are not well educated to understand English. To build up communication with the mass population to gain a significant portion of the market share, those foreign companies had to recruit local employees to communicate with customers (Piller, 2017).
· In India, different states have different languages, so it is difficult to expand foreign companies' business in different states in those selected countries. Because it would be a difficult task to communicate with versatile employees in the case of emergencies. Even providing training in different languages for employees is very difficult because training instructors of foreign businesses are in another language.  
7. [bookmark: _Toc112263872]Appropriate Communication Strategies and Recommendations
Premier Inn company has to face different cultural and communication barriers in the expansion of its hotel business in India. Communication barriers would affect most of the business operations and the profitability of this company (Premier Inn, 2022). Therefore, appropriate communication strategies have to be taken by Premier Inn company so that it can attain a strong position in the competitive market of India. As an international business communication consultant, what should be the appropriate communication strategies for Premier Inn company are given below:
· The subsidiary of Premier Inn company has to make a plan to build a long-term relationship with the customers of Indian people. To do so, it has to understand the belief, emotions, moral values, and all culturally sensitive issues. understanding those things helps the management of this company to make a strategic plan to build a long-term relationship with the customers (Ainsworth, 2013). Emphasis on cultural sensitivity has to be given because Indian people are very much influenced by cultural factors rather than other logical factors (Bastin, 2014). Thus, emphasizing the Indian culture will help to attain the trustworthiness of the customers of the people of India.
· Gentle and polite behaviour attracts the customers of India. The people of India want to get respect from others (Andersen and Torp, 2020). Premier Inn company has to train their employees so that they can attract customers through their polite and gentle behaviour. 
· A regular basis training session has to be conducted to be updated employees for understanding the needs of Indian customers and a proper and clear hierarchy has to be maintained for an effective communication process to attain organizational goals (De Klerk, 2010).


8. [bookmark: _Toc112263873]Conclusion
Premier Inn company is a renowned and largest hotel brand in the UK. It operates its business in different countries of the world. Recently it decides to expand its business in a developing country. Hence, it chooses India because India is the fastest growing economy in the world. As the cultural patter of the UK and India are different, this company uses the Cultural Dimensions Theory of Hofstede which includes six cultural dimensions (Power Distance Index, Individualism vs Collectivism, Masculinity vs Femininity, Uncertainty Avoidance, Long vs Short Term Orientation, and Indulgence vs Restraint) and Jandt's Theory for Intercultural Communication for international and intercultural communication. Different cultural sensitivity factors that affect the business operations of the selected country are also described in this report. The importance of networking for international business along with advantages and disadvantages of using buyers’ languages for Premier Inn company is also described here. Lastly, as an international business communication consultant, the communication barriers are identified and appropriate communication strategies are recommended.   




[bookmark: _Toc112263874]
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