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2- How can a business attract and retain employees in the decade ahead?

Management should focus on ensuring employee satisfaction if it wants to keep talented and devoted workers in the company. Learn the causes of employee turnover so you can stop it. The goal of this study is to demonstrate how important staff retention is in the modern workplace, as well as the potential consequences for the business and the sector if leaders do not recognise the issue and take prompt action. Employee retention is a problem that cannot merely be solved by keeping records and producing reports. It only depends on how well-informed the employers are about the different issues that worry their workers, and how they assist them in finding solutions when necessary. Every firm invests time and resources to train new hires and get them ready for the corporate world. If such personnel leave the company after receiving all necessary training, the corporation will suffer a complete loss.
So, the Business must take in considerations some point like:

 1-Respect:is the treatment of individuals with esteem, special consideration, or respect. Respect is the cornerstone of keeping your employees, as the pyramid illustrates. If you don't appreciate your staff, recognition and awards won't matter much.
2-Recognition is described as "the act of clearly perceiving" and "particular regard or attention." Because management ignores employees' demands and reactions, retention and morale issues frequently arise.
3-Rewards are the extra benefits you provide individuals in addition to the fundamentals of respect and recognition so they will work hard, care, and go above and beyond the call of duty. Even while rewards only make up a minor part of the retention equation, they are nevertheless crucial.
The following fundamental guidelines should be considered while developing staff retention strategies:
 1. Make sure you first hire the correct personnel. 
2. Give workers more autonomy. Give the staff the power to complete tasks.
 3. Help workers understand that they are the company's most important asset. 
4. Have confidence, respect, and trust in them. 
5. Share knowledge and information with them.
 6. Continue to comment on their performance.
 7. Acknowledge and value their accomplishments.
 8. Maintain a positive attitude. 
9. Foster an atmosphere where workers want to work and have fun.
Conclusion :
Make work enjoyable and fun because people want to like what they do. Offer flexible beginning times and core hours because you are aware that employees need to balance their personal and professional lives. To encourage open communication, give out questionnaires and 360-degree feedback surveys. Allowing anonymous surveys on occasion can encourage staff to be more forthright and honest in their responses. Offer possibilities for cross-training and career advancement inside the organisation. Offer enticing, aggressive benefits.


















The megatrends, Technological breakthroughs, Demographic shifts, Rapid Urbanisation, shifts in global economic power, Resource scarcity and climate change, will all have an impact on the workplace in 2030. 
Age will become a barrier to employment as technology advances, so businesses must make more plans to ensure that everyone can find employment. As technology advances, there will be intense competition for economic dominance, and as robots replace men in the workforce, there will be significant inequality in the world.
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