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[bookmark: _Toc59016430]1.Introduction
This assignment problem solving, and decision-making is about workplace problem and solving them, I am going to be talk about my workplace problem and how to try and solve them, and the ways they are going to be solving them. Problem solving determining is the cause of the problem’s and to identifying, selecting alternatives for solution and prioritizing (SkillsYouNeed 2011-2020). The importance of problem solving is core of human evolution it is a form of methods we use to understand what is happening in our environment and note the things that want to be change and things that needed to be done, problem solving is also invention, cultural evolution and social, and the basics way to communicate. The whole background of the organisation is aviation in the travelling industry, tourism depends on transportation to carry them to and from places, air transport makes travelling easy and affordable for passengers. The area that am going to covered in this assignment are my workplace problem, analysing information, rage of alternative solution, evaluation of the solution, communicate the plan to the stakeholders, monitoring and review techniques and implementing the solution I would be giving my conclusion.
[bookmark: _Toc59016431]2.The Workplace Problem
At my workplace, my job title is customer service agent in aviation, my daily task is checking, boarding, and booking passenger on flight, baggage service ensuring passengers and their baggage are handled in a consistent and efficient manner, ensure that the premium passenger receive total quality service and dealing customer service and all other enquiries require. Travelling is a main leisure for people and ways of getting to and from places/country’s, so they are ways in which they have go about for them to travel and this by me checking document’s and details of flight correctly, boarding them on to the aircraft, there are times when I have to issues tickets for passengers, additionally, On my daily duties I encounter a lot of problem, the problem that we are facing in our workplace is that the front of house duty managers are not carrying out the company guide lines such as not giving the correct information to staff lock of communication skill and unfair treatment. Because of these problems in the workplace, it has an impact on the organisation, as it is causing the staff to be working in an unhealthy environment, therefore, staff are exhausted and overwhelmed, this also led to the breakdown of business, loss of money and staff leaving sometimes without doing a full year of service.
[bookmark: _Toc59016432]3. Analysing Information
The main problem in my work place is that the duty manager are not following the company guide lines causing the staff to feel let out and some getting unfair treatment over other, as a result, shorting of staff led to lunch and holiday not taken and also not paid to staff, due to staff shortage staff have to lose their holiday on a yearly basis and not able to carry them over to the next year, by doing a long shift hours and pattern staff are only giving a fix amount of unform for the year which is unhealthy and would have paid for extra unform if needed by staff, smoking is a big issue in the work place which company losing out with time and money. A brief scenario of one of my day at my workplace is when I was all by myself checking passenger and was told by a supervisor that they do not have enough staff to help but at the same time managers and other staff members were going for a smoke outside also have not to work a lot of time without break leaving me unwell at times. As a result of a questionnaire survey conducted by a consultant at my workplace, they have decided and came up with a solution of ways to solve this problem so the company can move forward in a productive way without losing staff and money.
[bookmark: _Toc59016433]3.1 Fishbone Analysis
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[bookmark: _Toc59016436]4. Range of Alternative Solution
In addition to the workplace problem, they have come up with a solution by calling meetings with managers and supervisor reminding them of their duties by giving them lists of order to follow and letting them aware that if these duties are not carried out, they would be subjected disciplinary. However, these solutions may come with advantages and disadvantages but in my opinion, we will get more advantages than disadvantages, the advantages that would be gain are that staffing would be more comfortable coming to work knowing that lunch break giving on time, holiday allocated for staff when needed by employing other workers from agents and stop with the unfair treatment towards staffs, on the other hand disadvantages that would be encountered is that managers would feel unappreciated with their leadership skills knowing that they were addressed regarding these situation. In addition, by trying to solve these problems the company would be faced with cost deficit but long term it would pay off.
[bookmark: _Toc59016437]5. Evaluation of Alternative Solution 
After thinking about everything hiring staff is the best possible solution for the company, it may not solve all the problems but can control some area from failing, by doing so the organisation will see a better turn around in business, staffs and customers knowing that the customer won’t have to wait long in the queue and for the staffing itself by hiring more staff it allow supervisors to allocate jobs and lunch break better and holiday (time off work) would be more available for staff to take before the work year ended, also by retaining managers they can use these new training to the best of their ability to carry out a better work flow and regaining staff trust back and by giving credit to those who deserve it would be good.
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[bookmark: _Toc59016439]6. Implementing the Solution 
By implementing the solution in all of the problem that was noted, I think by retraining the management team would be a good start, and after retraining managements they are going to be monitored on a regular basis by the human resources department every two weeks and by doing so the human resources department would visit the front of house department where both staff and managers work daily, for managers to show and explain to them that all the information that was taught in the training is carry out in the right format, and by human resources been at the location it’s better for them to see and understand things when explaining by managers , therefore by human resources carry out these follow up on managers and to make sure that they all are complying toward the work and that they can see changes very soon after. 
[bookmark: _Toc59016440]7. Communication Plan to Stakeholders
Stakeholders in a business are member of groups who support the organisation and without these members (individual) the organisation would not exist (Moutchnik, Alexander,2013). In my workplace there are both internal and external stakeholders in internal stakeholders are employees, managers and owners and in the external stakeholders there are customers, society, suppliers, government, creditors and shareholders, these stakeholders are very important in the organisation everyone have a duty to do and without each individual duty  been carry out  the organization can’t move forward, but the employees and managers are the main important ones in the internal area and then later on is the  customers, if the management and the staff don’t have a good relationship it will affect the external of the organisation and management and staff are the one of the main problem we are facing now in the workplace, they’re going to be influence on these stakeholders  both internal and external but mostly in the internal area, all these stakeholders have to communicate by some form of channel some of these channel can be by telephone, verbal, oral, meetings, and email etc. this is the 21st (twenty-first) century where most communication are faster and more effective than before stakeholders tend to use the best faster and possible way, in my organisation both internal and external communicate mostly through email and regular meetings but the fastest way is by email where by you can received emails on the go at any time once the individual have internet access on a device, but inside the workplace management team and the staff communicate by emails and the daily  briefing.
[bookmark: _Toc59016441]8. Monitoring and Review Techniques 
For the organisation to get better with all this problem occurring in the company a method must set be up, which is by doing a monitoring and reviewing techniques structure whereby the human resources department lay out ways in which it can be done, some of this method can carry out is by keeping meeting every two weeks with duty managers and the station managers to see if things are been done properly, also by doing some anonymous surveys to get feedback from the front of house staff and customer then use the feedback (answers) to see where things stand in the company where it’s getting better or worsts, and by creating task sheet which all task should be note down  by the duty managers on a daily basis and must be place in a log book until meeting with the human resources team, the unfair treatment would be monitoring thoroughly equality is one of the main human right act that should always carry out in a workplace,  also human resources going to be visiting the station as often as why they, any other quick update would be through email before waiting on the meeting and all these information going to be file to monitor the techniques.
[bookmark: _Toc59016442] Conclusion     
From all the problem arise in organisation when looking at all of these problem they are important, communication, unfair treatment (equality), short staffing and staffing health issues, health issues such as no lunch break, stress and no rest, starting with short staffing matter if there were a good communication between staff , managers and station mangers staff numbers would have been ok, taking staff from agents would be the best possible way to solve the short staffing without committing to too much too soon, looking at the problem with managers I believe that by doing the retaining and keeping up with the regular reviewing and meeting from human resources things can get back in place, for an organisation to be productive all these problem going to be solve. 
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Pestle analysis for the workplace
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Social - Manager approach towards staff, no

good communication between some staff and
manager

Tech n0|0gy - Time spend training staff,

more equipment needed
Legal -Company policies, staff right

Environment - some allocation need
changing




image4.png
PMI Decision Making Tool

Measuring scale of 1-5

-- | enjoy working as a passenger service agent (+5)

Happy to communicate with passengers and to fulfil

their needs (+5) +10
-- The working shift pattern of 6 on 3 off (-2)
Too much job task fitted in one shift (-3)

Sometimes | must deal with some very aggressive
passengers (-3)

-8

_- Be able to interact with passengers making both
me and passengers happy (+5)

Also working well with work colleagues,
communicating well on a daily basic (+5)

+10
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| am Racquel Lewis a consultant here in this company and | am here to
conduct an interview to staff to see how the company is running and what
areas need to work on, so this is my surveys done staff at the workplace.

-

. Why are some staff getting easier job and only jobs that they want to
do from the allocators?

A. These specific jobs are giving to these members due to the friendship
they have with each other, which this leave other’s out other job task.

N

. Why are staff holiday are being rejected all the time leaving staff to
lose it and not able to be carry it over for the next year?

A. Staff was told by duty managers that there are not enough staff on
shift for leave to be granted, but at the end of the year was told by
these same duty managers that it is their responsibility to take them.

w

. Staff have been complaining that they must do six days on and three
days off with not much uniform been provided for the year and was
told they must purchase it if they need more.

A. They were told by duty managers that it is the company policy, and
they have no control over the uniform.

4. Why are the staff missing break on a daily basis and not even been
paid for miss-meal break?

A. Staff was told every-time that they do not have staff to relieve a next
staff for break, and the supervisor and duty managers do not put it
down as a paid break.

5. Why is it on a busy day some staff are going to smoke, even the duty
manager and supervisor are doing the same?

A. Some of these staff members, supervisor and duty managers are all
friends so they all gather and not thinking about others and the
company first.

Thank you for attending this meeting, we will endeavour to get back
in touch with all our findings. Please rest assured that we will try
our hardest to adjust these issues.




