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1.0 Introduction
[bookmark: _Toc98253010]The Ritz-Carlton Hotel is a luxury hotel chain known for its exceptional customer service and luxurious amenities. The hotel chain has a strong global presence, with over 100 hotels in 30 countries, and has been recognized as one of the top luxury hotel brands in the world. The Ritz-Carlton Hotel in Dubai is in the heart of the city and offers breathtaking views of the Arabian Gulf. Despite its luxurious amenities and excellent customer service, the hotel faces stiff competition from other luxury hotels in Dubai.
2.0 Marketing Mix 
Product: The Ritz Carlton Hotel offers high-quality rooms and suites, exceptional dining experiences, spa services, fitness facilities, meeting and event spaces, and personalized services.
Price: Particularly in the case of The Ritz Carlton Resort, price is a crucial component of the hotel industry. Regarding price, there are several features and amenities that are available (Afifi, and Amini, 2021). Cost and bundling have a significant role in influencing visitors in this fiercely competitive market. The hotel charges premium prices compared to other hotels in the area, reflecting the high-quality service and amenities it provides.


Place: Situated in the prime area of Dubai, with exclusive beach resort, with amazing weather throughout the year and offers the best in service and class. This is one of the luxurious hotels that is available today. 
Promotion: Newlyweds are taken care of at The Ritz Carlton Resort. From planning your wedding day to enjoying your honeymoon, everything is covered under one roof.

3.0 The Environment for Marketing (Micro-SWOT)

Figure 2: SWOT Analysis












Strength: In the heart of the Dubai, this is a Luxurious city with worlds best shopping malls, sandy beaches and unique excursion experience.   

Weakness: One of this hotel's most significant flaws is its price. A family from the working class cannot afford this (Chuma, and Mhache, 2019).

Opportunities: As Dubai is a desert, weather is never an issue and always attracts a lot of tourists who love to get the sunshine all year round. 

Threats: The desert is known to be a hot area in general, however this can be difficult during July and August with average temperatures exceeding over 45c. 


[bookmark: _Toc98253012]4.0 The Marketing environment (Macro- PESTEL)
Political: Since Dubai is an Islamic nation and adheres to stringent shariah law, many people from the west may be discouraged from visiting. However, this is not the situation in the country's tourism destinations where the restrictions have been abolished.

Economical: For greater performance, the hotel must keep up with trends. 2020 (Fioravanti). The currency rate is one of the economic aspects that may have an impact on the hotel.

Figure 3: PESTEL analysis

Social: In Dubai, which has a population of little about three million, the social aspect has been expanding since 2000. This is a result of increased tourism and commercial growth.

Technological: Modern businesses use cutting-edge technology in all aspects of operations. With the use of social media sites like Instagram, Facebook, and the internet in general, The Ritz Carlton Resort in Dubai has been advertised all over the world. For its Dubai resort, The Ritz Carlton incorporates some of the greatest and most modern technologies available.

[bookmark: _Toc98253013]Environment: Dubai Island has problems like lack of space, scarce water supplies, trash buildup, air pollution, overpopulation, and lack of energy independence worse (see, for example, Dodds, 2007; Banos-González, et al., 2016; Tiago, et al., 2016).

Legal: For forty years, Dubai was barren land and was a dessert with no inhabitants. This was a challenge for the sheiks to change and had to face many legal obstacles in order to be where Dubai is today. 

5.0 Value & Engagement

[bookmark: _Toc98253014]Creating Customer Various market strategies are involved in the section on consumer interaction. For its guests, this hotel uses a variety of market methods. Here, the superior value of the delivery procedure also works wonders. A significant feature of The Ritz Carlton Resort is its capacity to develop strong bonds with guests. The Ritz Carlton Resort's marketing approach also incorporates the joy of producing high standards for its customers (Kamenkova, and Senkova, 2020)


6.0 Effective Use of digital Marketing

[bookmark: _Toc98253015]Every aspect of the company at The Ritz Carlton Resort is run digitally. Men's power will be diminished during the digital marketing process (Sanjaya, 2020). Digital marketing plays a significant role in this hotel's success and positive reputation. It's crucial to provide regular, engaged, and enticing happiness so that customers can start considering The Ritz Carlton Resort company to be a functional and valuable environment. 

7.0 Customers

The Ritz Carlton Hotel in Dubai targets affluent travellers who value luxury and high-quality service. The hotel attracts a diverse range of customers, including business executives, celebrities, and wealthy families. The hotel's customers value exclusivity and personalized service, and they are willing to pay a premium for these features. Additionally, the hotel's customers seek a unique and memorable experience that goes beyond a standard hotel stay.

8.0 Competition
The Ritz Carlton Hotel faces intense competition from other luxury hotels in Dubai, such as the Burj Al Arab, the Four Seasons, and the St. Regis. These hotels offer similar amenities and services and are located in prime locations in Dubai. Additionally, these hotels have established strong brand images and reputations, making it challenging for the Ritz Carlton to attract customers away from these competitors.

9.0 Conclusion 
In conclusion, the Ritz-Carlton Hotel in Dubai can benefit greatly from a well-planned and executed marketing strategy. By conducting market research, developing a comprehensive marketing plan, creating a strong online presence, and launching targeted advertising campaigns, the hotel can increase its brand recognition, attract more customers, and ultimately increase its revenue.

The SWOT analysis highlighted the hotel's strengths, such as its luxurious amenities and excellent customer service, as well as its weaknesses, such as its high prices and competition from other luxury hotels in Dubai. The PESTLE analysis showed that the hotel's external environment is influenced by factors such as the economic situation in Dubai and changes in the regulatory environment.

The target market for the hotel was identified as high-end business and leisure travelers, who value luxury and personalized service. By tailoring the marketing strategy to this target market, the hotel can increase its appeal to these customers and differentiate itself from its competitors.

Competitor analysis revealed that the hotel faces strong competition from other luxury hotels in Dubai, such as the Burj Al Arab and the Four Seasons Hotel. However, by emphasizing its unique brand attributes and offering personalized experiences to its customers, the Ritz-Carlton Hotel can distinguish itself from its competitors and attract more customers.

The Gantt chart presented a timeline for the marketing plan, showing the various tasks that need to be completed and the expected completion dates. By following this timeline and updating it as necessary, the marketing team can ensure that the plan is executed on schedule and with maximum efficiency.

By implementing a well-planned and executed marketing strategy, the Ritz-Carlton Hotel in Dubai can increase its brand recognition, attract more customers, and ultimately increase its revenue. The hotel's strengths and weaknesses, as well as the external factors affecting its environment, were considered when developing the marketing plan. By targeting the high-end business and leisure travellers and differentiating itself from its competitors, the hotel can position itself as a top luxury hotel in Dubai.
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