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Introduction


Self Management
[bookmark: _Hlk187497356]Self managament in the workplace referes to the employees abillity to organise themselves with there actions with themselves and withi a group. Taking resposibility without needing to be managed by someone and taking direction for themselves and other employees. Regulationg your emotions in a positive way(Raeburn, 2024)
Examples of positive self management in the work place would be time management which would include prioritising tasks and seeting realistic deadlines. Emiotional regualtion staying calm underpressure and not getting angry or upset. Accountability which would be owning upto your responsibilitis so you can learn and always looking to strive. Self disapline avoiding distractions. Adaptability being flexible with your stragergies and adjusting them as and when needed. Goal setting so setting realistic goals so then you do not let anyone down. Stress management no your triggers and how to overcme them (Munro, 2021)
Self management is very important in the workplace as it gives employees better job satisfaction as employees are more likely to to be more proactive to taking charge of there own workload. Employees who manage there work load more efficiantly are more likely to feel content and more proficient which can reduce turnover of staff and increase employee morale (The Importance of Self-Management in the Workplace | Workstars, 2023)
One example of self management in the case study is team conflict had become the norm during october as the deadline was 20th december and they was still reaserching untill middle of November as the dealine was getting closer. This was causing a lack of self managament within the team because there had become an absense of trust. This had happened because Dr Parker felt that there was gender bias issues with her leading the project and the communication within the company employees had broken down. Senior managment was then going onto the shop floor and putting pressure on employees about how this is going to affect the companies reputation and could cause the company financial loss, Withut Dr Parker knowledge. This then made Dr Parker feel a mistrust within the team.
If I was Dr Parker I would of asked seniour managemmnet for a weekly meeting with myself as lead project manager and them so we could discuss where we was within the dealine and put in place a weekly plan as to where we need to be. So then i could report everyweek back to my team myself and we could also make weekly targets taht could be meet and discuss these, as i thibnk this would manage Dr parkers workload more effectively and she would have more idea where everyone is on the project so by having weekly meetings with managment she could sho them exactly where her and the team are at on the project. 

Just before a very busy christmas, i took on a wedding at very short notice at the shop. Christmas is a very busy time at my florist anyway but as i had and extra employee in over this period i took on the wedding. The next day 2 members of staff phoned in with sickness for the rest of that week. I felt very stressed and underpressure as i had alotof orders going out. So i sat down and did a COVEY’S time managment matrix of my workload for that week. 
This really helped me as  i could put all my tasks and orders for that week into a list of priorities. This really helped my whole week with my time mnaagement and made me feel less stressed and everything got completed on time. (The Covey Time Management Matrix Explained, 2024)

Personal Bias Cognitive

Personal Bias cognitive refers to the way we ourselves take  judgement by our own experiences, emotions and beliefs judgepeople in a sterotyplical way. (Kassiani Nikolopoulou, 2022)
This means that essentially our brain is jumping to conclusions or using limited information to make a conclusion ,judgement, opinion or decision. Cognitive biases can range from inconvenient to outright damaging — even hurting diversity and inclusion.  (Team, 2024)
It is very important in the workplace as it can significantly influence descion making, discrimination and communication within your team. Which could therefore lead to unfair judgements, for example when you are looking to recruit, promoting or customers. understanding , personal bias cognitive is crucial for generating a diverse and inclusive work environment.  (What Is the Relevance of Personal Bias Cognitive in the Workplace Brain - Google Search, 2024)
[bookmark: _Hlk187497485]After reading the case study there are a number of examples of personal bias 
What happened? The reason why this happened was because……..
This affected….. people  by ….. how?......
The consequences of this were/was?
If I was this person I would have done?
I have seen an example of this ……… (brief description) to resolve this I did….. wish I had……
Why would you do this (reference opportunity )
What different outcome would you expect to see? (reference opportunity)



Personal Bias – Unconscious
Personal Bias unconcious affects everyone, it is activated by our brain automatically which then leads the brain to make judgements and assessments. (Unconscious Bias, 2024)
[bookmark: _Hlk187497550]For example we are more comfortable with people who are more like ourselves. For instances if i was in a situation where i needed to pick a colleugue to complete a task with me, then i am more likely to pick someone i am closer to and have more in common than someone who would get the task done quicker with myself.
Personal bias unconscious is very important in our workplace because as it influences descion making, 
Example in casestudy
What happened? The reason why this happened was because……..
This affected….. people  by ….. how?......
The consequences of this were/was?
If I was this person I would have done?
I have seen an example of this ……… (brief description) to resolve this I did….. wish I had……
Why would you do this (reference opportunity )
What different outcome would you expect to see? (reference opportunity)


Accountability
[bookmark: _Hlk187497605]Accountability is taking responsibility for what you say you are going to do and deliver when you say you can deliver it is about taking responsibility of your workload and delivering on time. (Accountability in the Workplace | Career Advice | Hays, 2025)
Accountability is vital in the wrokplace as it builds trust and which enhances productivity. When you are working within a company that you trust and is embeddd with honesty you do not have the fear of blame by other employees as everyone works as a team so this will encourage growth, reflect and to keep learning and moving forward positively. (Hall, 2019)
In this case study there are a number of areas regarding accountability. One example is the delay in the project being completed on time. One reason for the delay was senior management had made promises that did not come to fruition, conveniently forgetting conversations that confirmed promised resources.
This then affected Dr parker as she was a lead on the project and had been researching for the 2 years leading upto the deadline. She felt that there was an issue before the deadline was missed anyway due to her being a women running such a important project within her team so this then made her aware of employees talking behind her back when the dealine was missed.
The consequences of this were conflict within the team, which then affected the trust within the team.
If I was Dr parker, I would have asked for a meeting with the senior management team and asked them why they had promised what they had? When they knew it was unachievable. I would then arrange a team meeting with all employees on the project to explain what had happened and gone wrong after meeting with senior management and our strategy going forward.
One example i have seen with taking accountability is when one of my delivery drivers had taken a bouquet to be delivered. When they got to the address there was no answer and nowhere safe to leave the bouquet. They also did not leave a card to say they had called. Unbeknown to me a few days later i received a call from the customer saying they had not received the bouquet. I spoke with my delivery driver who then informed me they had left it next to the bin in the front garden. I asked did they leave a card to state where they had left it and the driver told me no they had not. I spoke with the customer and informed them where they were left but the customer had told me they were not there.
I held a 1-2-1 with my delivery driver and informed them of what had happened. I went through the delivery procedure again with them. Only leave where is safe and sheltered and to take a picture and leave a note. And that i should always be informed if bouquets have been left elsewhere other than the delivery address on the same day. I also asked my delivery driver if they had any concerns as this is not like them to make such a mistake. I also went through there contract with them and informed them that if this mistake keeps being repeated then the money lost would have to be docked from their wages as it states this in their contract.
Why would you do this (reference opportunity )
What different outcome would you expect to see? (reference opportunity)

Authentic Behaviour
[bookmark: _Hlk187497699]Authentic behaviour is being able to express ones true self in the workplace. Meaning what they truly belive in your values and yourbeliefs infront of collegues, managers and clients your true authenticity at work(The Face behind the Mask: Re-Thinking Authenticity at Work, 2022)
It is very importnt to be your authentic self in the work place because there are more benefits to being true to yourself, core beliefs and values than portraying the perfect image as employees and management often gravitate to people of authentic behaviour this can boost confident as people who are being themselves do not have t worry about there mask falling of as they are being geniunine to who they are and what they believe so no that they are liked for being who they portray.
Authentic behaviour is crucial in the workplace to Build succesful long term relationships as you are being who you say you re this then will make you a geniunine person and people will trust you so you will build healthy long term relationships
Help you excell as a leader or in managament as again your employees will trust you as employees and management navagate to authentic people. 
Promotes wellbeing and job satisification as you are being yourself and not having to pretend this will be a positive impact on your well being. (Reid, 2020)
An example of Authentic behaviour in the case study was Dr Parker despite after 30 years of designing and engineering both in the UK and abroad decided to resign from her position and also her wife who would have been the only other female and gay engineer decided o resign to.
This happened because Dr Parker felt she could not be true to herself and give opinions about her ideas as Dr parker guarded her ideas incase someone else takes her work ideas, so in this instance there was also a lack of authentic behaviour by employees. So instead of staying in a company where Dr parker and her wife felt they could not be there authentic selves they decided to leave the company.
If I was Dr Parker I would of gone to seniour managment and voiced my concerns of how i was feeling about other employees in work, and expresed how unhappy i was as i felt like i couldnt be myself and was keeping my ideas back from others which could be affecting the company to  and it was making me feel unhappy at work. And i would sugges going forward that we do more team bonding sessions to gain trust within the workforce 
I have seen an example of this ……… (brief description) to resolve this I did….. wish I had……
Why would you do this (reference opportunity )
What different outcome would you expect to see? (reference opportunity)

Interpersonal Relationships
interpersonal relationships in the workplace are behaviours we use to interact with others. Showing appreciation, empathy, listening and resolving disputes and how we deal and hndle ourselves with others. (Tarver, 2024)

interpersonal relationships are crucial in the work place as it builds better relationships within a team enviroment which helps productivity and boost morale which promotes a positive work enviroment. (One Education & Morgan, 2024)
An Example of this in the case study is when DR Parker felt a divide in the team, this happened because Dr Parker had been leading a previous project for 3 months and but during the team meeting it was a male collegue who was asked about the progress of the project. 
This is now causing a divide in the team and Dr parker feels it is them and us as none of the male colluegues are speaking up about it even though Dr parker does think they do feel bad.
This has now caused a devide in the workplace with Dr Parker not wanting to share her details of any project due to another collegue taking credit for her work.
If I was Dr Parker i would have addressed the situation the 1st time  it happened on the project. Trying to resolve conflict constructively and quickly. I would also be holding daily meetings with my team so i could have feedback daily. I would also hold one 2 ones weekly so speak with each individual to see how they are doing and if on target and making sure they are ok with what needs to be done and if they have any concerns, maintaing positive communication and showing geniunine interest in each team member to gain trust and positive communication within my team.
I must have very good interpersonal relationships in my current job not just with employees but also with my customers as i must maintain and develop relationships in different situations and show curtesy, empathy, concern and politeness as i am dealing with such different situations within a day. Especially when dealing with family's who are organising funeral flowers. 


Professional Integrity

Personal Integrity is doing the right thing not for personal gain this can be through your values, words, actions all beliefs. (Page, 2021)

Integrity in the workplace really matters, infact it is one of the most sought after characteristics looked for by employees, managaers and clients. This is because it builds trust within people which builds emotional wellbeing. Strong communication. (Gardiner, 2024)

One example that stood out in the workplace regarding Professional Integrity was when a male colleague asked Dr Parker for a progress update on a project so he could deliver it during a up and coming meeting, this is an example of lack of professional integrity within the team.
This then affected Dr Parker as she was not comfortable in sharring any information for someone else to take credit for her work
If I was Dr Parker I would be encouraging honest communication within my team and also taking accountability and encouraging accountability within my team to try and build a better repour within my team. I would hold a meeting and go through company policy, so my team was adhering to guidelines and ethical codes. And encouraging to report any misconduct anyone has witnessed, and it will be kept confidential.
An example of when i have witnessed this is when i worked at royal mail and was covering in HR myself and my team had a phone call from management to inform as they were 3 staff down for the afternoon shift which could then mean they dont complete the mail going from the centre on time, and that shift would go down as a fail. They asked could they get cover on overtime. One of my team members passed it onto me and asked if i could sort it as everyone else was busy, i said yes but then got called into a meeting. I then forgot and that afternoon they were 3 shifts down. I went straight to management and told them what had happened and that i had forgotten as got called into a meeting but would sort asap. I then managed to get 3 staff in at a little later time.
Looking back now at the situation i wish i had of had better communication with my team once i got called into the meeting and was honest and said i dont think i will be able to complete this task rght now but if it still is not complete by the time i come out of my meeting i will takeover.
Why would you do this (reference opportunity )
What different outcome would you expect to see? (reference opportunity)
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