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Overview
At Courtney’s, we believe that genuine connections, companionship and memorable experiences are at the heart of every encounter. Our bespoke service provides clients with the opportunity to enjoy refined company, whether it’s an elegant meal, a special event or just simple quality time with someone who understands the art of conversation and presence.
At Courtneys we pride ourselves on professionalism, discretion and creating an atmosphere where clients feel relaxed, valued and respected. Every engagement is tailored to the individual ensuring a personalised experience that meets expectation with sophistication and authenticity.
Whether your seeking companionship for social events, special occasions, travel or private encounters. Courtney’s offers a service built on trust, elegance and charm.

“Courtney’s- Where Elegance meets discretion”

                      Products and services
Paying for time hourly for public events, dinners, trips, girlfriend experiences
Call work- where clients can be charged for engaging in conversations on the phone or online with additional fees for video calls
Companionship- where over 40s can request a companion for movie dates, dinner dates, trips etc.
Fly 2 Me’s, Massage services, Mature escorts, Couples
One hour £150- £400
Two hours £300- £700
Overnight (8-12 hours) £1000- £3000
Weekend/ Travel £400+



Unique selling point
At Courtneys our Unique selling point is that we cater high quality escorts for high-end elite clientele, or a more approachable, girl/boy next door vibe. Where sophistication meets genuine connection.


Direct and indirect competitors.
Other agencies that are direct competitors to Courtney’s are Alma Escort which is based in Birmingham and surrounding areas that do similar services to what I provide. ‘Our escorts deliver unforgettable moments to gentlemen who know exactly what they’re after. We showcase the most seductive and elegant companions in Birmingham, all ready to share their time with you.’ (2021 ALMAESCORTS.) There is also an agency called AdultWork, that also specialises in similar services that is based in Birmingham, what makes Courtney’s unique is that we are going to be providing male escorts also.

Our major indirect competitor has to be sites like Onlyfans which is based in London, that provide adult services online, that offer content via subscription for a small fee. They share content that includes videos, photos and live streams using chatbots to communicate to subscribers.

Pestel Analysis 
Political- legal and regulatory environment laws can change in different countries, so I have to bear in mind this when thinking about taking this business globally. Agencies may need a specific business license or registration depending on local council rules. Shifts in political leadership can lead to stricter or more relaxed attitudes on adult services.
Licensing registration and classification is also something to take into account whether it comes under the Adult Entertainment industry, adult services or companionship.
Escort Agencies may face tax scrutiny when it comes to employment verse self-employment and to consider the laws of Immigration, work visas and the speculation of human trafficking.

Economical- having taken into account how much disposable income clients have during this current climate could affect the economic growth of the business that people can afford from our premium services and if recession hits it may reduce the demand. Also, the cost of living can affect the agencies expenses and workers expectations. It also alters the rent, licensing fees, insurance and utilities. Competition and marketing online platforms and social media platforms have made the competition stronger.

Social- there are mixed attitudes on the subject of escort agencies between legal and moral beliefs. Matthew Smith, Head of Data Journalism, February 28, 2004. Made a post on YouGov.com saying that sex work has been described as the world’s oldest profession but is one that remains controversial to this present day. He looked at a public study where results found that the public do think sex work should be legal.
Changing the perception on relationships and intimacy and the modern rise in loneliness the agency isn’t just about sex work its more about companionship. Influencers of social media and online culture shape the perception of beauty and luxury, and everyone is striving for a luxurious lifestyle.
Technological- At Courtneys we will relying heavily on websites, apps and social media for booking advertising and communication, so data protection is important for both escorts and clients. Secure messaging and encrypted payment system will be monitored for private bookings. 
Well designed website and booking system is essential but I have taken into consideration that their maybe advertising restrictions on some platforms.
Introducing an app and on-the-go bookings will make access easier and more personal for the client. The use of chatbots to deal with enquiries and manage client feedback.
Environmental- the great thing about Courtneys is that it’s a paperless system which makes it eco-friendly, using digital records instead of paper will save on the environment. Also, while being an online business, it will help reduce on office space so their will be no reason to pay rent overheads and utility bills reducing physical office use. 
Escorts will travel to meet clients via private cars and public transportation, so I must consider the use of Hybrid vehicles to save on fuel and emissions price.
Location on which the agency is located is irrelevant as its going to be online and universal but there are other agencies based in Birmingham and surrounding areas that do offer similar services.
Legal- legal requirements differ from between countries and region. In some places escorting is legal but strictly regulated. It’s legal in the UK as companionship only, running or managing a brothel, soliciting or profiting from prostitution is against the law in the UK. The requirements are that it must be registered as a business, follow tax laws, ensure compliance with advertising standards and maintain a strong client and worker safeguarding.
Tax obligations must declare income, advertising rules, employment laws if hiring clients make sure their contract protects them. Data protection is critical. Safeguarding and consent policies to protect workers.






           Legal format and    management structure
Courtney’s will be run as limited company this means personal assets are protected, though the company must follow stricter regulations on filing accounts and taxing.
Director/ owner – me
Overseas the business, sets visions, strategies and ensures services remain professional, legal and discretionary. Manges finances, compliance and brand image.
Client Relationship Manager- me
Handles all client enquiries, bookings and communications. Screens and vets clients suitability, safety and professionalism which builds relationships and experience.

Account- will be outsourced
Provides financial management, tax returns, invoices, business transparency and compliance with HMRC and legal obligations.
Service providers- escorts
Marketing/PR – outsourced
Will be added as business expands. Develops branding, advertising and manages reputation while focusing on building a discrete but visible presence in the lifestyle and companion sector.




Demographics

Age- 18-70
Gender- Male and Female
Income- medium to high earners
Lifestyle- busy individuals, travellers, divorced, separated, widowers.
Urban Areas- Birmingham, London, Manchester
International- Dubai, Monaco, New York
Loyalty discounts/ advertising and Refer a friend











Cash Flow


	Start up loan
	15,000

	Family 
	5,000

	savings
	10,000

	sales
	10,000

	total
	40,000

	
	


The business loan is immediate access to capital with no equity so you don’t have to give up ownership or shares in the company. Also by making repayments on time will build up your credit score.
The benefits of borrowing off family makes the repayments flexible, the interest rates could be free or lower than borrowing from a bank. They may also a agree to a lower return on their investment.
By using some of my saving will give me 100% of the profits and increase in value of the business.



Expenses 
	Utilities 
	2,000

	Business rates
	4,000

	Marketing/advertising
	6,000

	My wages
	18,000

	Staff wages
	20,000

	Insurance and legal cost
	10,000

	Telephone, internet, App
	10,000

	Total 
	70,000



The main start up structure will be ensuring the legal cost are set up in the first month of business. That advertising and marketing is prioritised to boost visibility and custom. And making sure that staff and clients are paid on time. So I reckon £40,000 will be enough to get started and cover all cost and legal fees for the first month.

Marketing Strategies 
A professional looking website that promotes more of the lifestyle not adult content, with profiles written elegantly to focus on interests, personalities and experiences. With clear terms of “companionship only” their will also be secure booking/ inquiry forms. I will push the business using mainstream platforms like, facebook, tiktok and Instagram to promote the luxurious lifestyle. LinkedIn for networking targeting event companionship. I would like to launch an App where access is quicker and more up to date with the modern world of today. In the future when the business accumulates more clients, I would like to open some “Members Only” clubs around local areas with hopes to have some worldwide where members can come to socialise and relax with discreteness.
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