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[bookmark: _Toc151642078]I. Introduction 
The following report will discuss the topic “Marketing Fundamentals” which will focus on the region of Quebec in Canada. Marketing Fundamentals are the strategies as well as tactics used by companies to promote the sales of their products and services. The following report looks at food supply chain disruption in Quebec due to the COVID-19 pandemic based on a case study. The objective of the report will be to analyse the various steps taken by the farmers and other food retailing chains to continue their success. The importance of the local food supply chain will be highlighted in the following report. 
[bookmark: _Toc151642079]II. Environmental Scanning
PESTLE Analysis of Quebec, Canada in terms of local food supply chain
Political: The political situation in Quebec is very strict regarding the food supply chain. Quebec has specific policies such as the “Quebec Food Policy” as well as the “Buy Quebec initiative”. Therefore, the supply chains have to fulfil various trade agreements and other food supply chain regulations for conducting their business activities in Quebec (Pride and Ferrell, 2022).  
Economic: Agriculture in Quebec, Canada is an economic driver highly diversified throughout the country. Over 62.2 million hectares of Quebec’s area is covered by farms making it an integral part of the economy. However, factors like land, transportation, and labour costs can impact the small-scale food supply chain specifically in rural areas. 
Social: Quebec in Canada is known for its strong food culture where they take special interest in locally sourced food. For instance, farmers’ markets, farm-to-travel restaurants as well and community agriculture are some of the key social trends in Quebec, Canada. 
Technological: The agricultural field and supply chain are adopting various technological developmental factors in Quebec. For instance, farming like precision farming, vertical farming and so on are being used for fostering sustainability and enhancing the efficiency of local food production. In spite of being sustainable, these technological advances are expensive and not all farmers can adopt these measures. 
Legal: Quebec adheres to laws and legislations to ensure the safety and standards of food in the food supply chain. The same impacts the ability of corporations and the way they indulge in the food supply chain (Lawley, 2020). 
Environmental: In Quebec, considerations such as sustainable farming and natural resources are environmental trends. Corporations must reduce food waste in the supply chain and adhere to environment-friendly practices. 
Impact of COVID-19 on the local food supply chain in Quebec
The local food supply chain was largely impacted due to COVID-19 in Quebec, Canada. Restaurants in Quebec faced closures and this reduced the sales volume significantly. The demand sharply declined due to the COVID-19 impact (Corbett, 2019). There was a complete 21-day lockdown in logistics and supply chain which largely disrupted Quebec’s food supply. The livelihoods of so many farmers were impacted. Along with this, the producers who were completely or largely dependent on these sales to support their business were also impacted. 
The COVID-19 pandemic brought the vulnerabilities as well as inequalities in the limelight. It highlighted how the food industry is vulnerable to uncertainty. This led to an increase in food security among many farmers, residents and customers which limited the sales for producers as well as access for the customers. However, the pandemic fostered a few opportunities and innovations for digital enhancement in the food industry. Many farmers and sellers shifted their focus to online sales and delivery systems.
[bookmark: _Toc151642080]III. SWOT Analysis
Strengths: As the global food supply chains were largely disrupted due to the pandemic, it gave rise to the increasing importance of the local food supply chain. The inherent strengths of Farmer were capitalised on during this period as they learned to adapt to changes in the market as well as the ways of conducting their business activities. Also, the farmers were resilient to the new opportunities available in the market such as adhering to the digital advances. 
Weaknesses: Farmers faced various vulnerabilities such as declination in demand. There were increased food safety measures which were expensive to implement. Every farmer could not afford these expensive measures of new agricultural and food safety practices. Moreover, they had to face insecurities in the food supply chain as well as inequalities within the food supply chain system. In addition, the farmers faced a shortage of labour (Nti et al., 2020). 
Opportunities: A paradigm shift was taking place in Quebec during this time period as the farmers were now seeing new opportunities during a challenging time. The farmers were aiming to widen their customers' reach through adopting online sales and delivery systems. Moreover, they were hoping for partnership and collaboration opportunities where they collaborated with local community organisations as well as producers. It helped the farmers to make the food available where it was needed. They also received increased support from the government 
Threats: The COVID-19 pandemic posed various external challenges to the farmers and food supply chain.  The environment was uncertain and the pandemic was having severe impacts which further resulted in the disruption of the local food chain. The customers spending amount on food decreased which resulted in decreased demand. The larger corporations were continuing to dominate which was limiting the ability of farmers.   
[bookmark: _Toc151642081]IV. Competitive Analysis
The local food supply system is facing stiff competition on a local as well as global level. The key players involved in the food supply chain of Quebec are “farmers, producers, distributors and retailers”. Also, the farmers of small scale face competition from independent farmers as the independent farmers have their own land and more resources. Along with this, the farmers collectively were facing intense competition from supermarkets and other large retail shops who were offering competitive prices to gain benefits out of the pandemic situation. Also, the supermarkets and other large retail companies were offering a wide variety of food products to the customers which influenced customers to choose them for their needs. In addition, there was also a competition between different regions of Quebec for acquiring the market. 
However, to deal with the situation, farmers can come up with their own Unique Selling Propositions. Framers started selling their products in a new way. For instance, many of the farmers started selling products directly to the customers. Many of them who could afford online methods implemented digitisation in selling and delivering food. To maintain the USP, the farmers of Quebec ensured that the locally sourced food was easily available to the customers at affordable prices. 
[bookmark: _Toc151642082]V. Strategy Formulation 
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[bookmark: _Toc151642083]Ansoff matrix is a fundamental framework which is used by organisations to visualise the strategies for their organisation. The Ansoff Matrix consist of four matrices where each matrix corresponds to a “specific growth strategy”. The four matrixes are “Market penetration, Market development, Product development and Diversification”. Market penetration is the concept where sales of existing products are fostered in the same market. Market development is the concept which refers to the idea of selling existing products in new markets. Product Development is where the focus is on introducing new products in existing markets. Lastly, Diversification reflects the idea of diversifying new products in a completely new market. The farmers in Quebec adopted the strategy “Market Penetration” where they were increasing marketing efforts as well as streamlining the distribution process to attract new customers within the market segment. The farmers amended the prices of the food products to increase their sales in the existing market. 
[bookmark: _Toc151642084]VI. Strategy Implementation
The farmers of Quebec adjusted marketing as well as sales in order to adapt to new safety measures. The key strategies utilised by farmers were “redistribution, streamlining as well as online sales”. The farmers began to adapt to the new situation due to the pandemic. Redistribution was one of the key strategies utilised by them where they focussed on looking for alternate ways to sell the products. The farmers in Quebec now were selling the products directly with online delivery systems as well (Khedhiri, 2023). This allowed the farmers to maintain the customer base and attract new customers as well. They also optimised the services by streamlining the supply chain for sharing resources. Another key strategy utilised by the farmers was online services. They were increasingly adapting to online sales and delivery systems to adapt to the new technology as well. The farmers were now able to expand their customer base in new regions as well. 
[bookmark: _Toc151642085]VII. Control and Monitoring
On-Time deliveries: The farmers ensured that the deliveries were on time by widening their supply chains and also by directly distributing the food to the customers. 
Accuracy of ETA: The estimated time of arrival was also taken into consideration which eventually kept the delivery of food on track. 
Perfect Order Delivery: For a perfect order delivery, the farmers in Quebec ensure freshly and locally sourced food delivery. 
[bookmark: _Toc151642086]VIII. Lessons Learned and Best Practices
The pandemic situation has shown the resilience of farmers in Quebec. The farmers and local food producers here started adapting to the new normal. The farmers and local food producers were shifting their focus from traditional means of conducting business to online sales and distribution methods. Many of them partnered with “community organisations” to distribute food. It highlights the strength of the farmers and other food producers to fight the challenges posed by COVID-19 (Visser et al., 2019). The farmers were now ensuring the availability of freshly sourced food to their customers easily at affordable prices. Moreover, it also exhibits the importance of supporting local food supply chains. 
Recommendation for the best practices:
Farm adjustment: Farm adjustment is a term which refers to the idea of changes made in the food market by farmers based on the market conditions. As the market conditions are now different after the impact of the pandemic, the farmers must comply with the farm adjustment strategy. 
Outlet adjustment: The change made by businesses in response to the market is outlet adjustment. The farmers should focus on the demands of products in the market to produce the goods accordingly. 
[bookmark: _Toc151642087]IX. Conclusion 
The “Marketing Fundamentals” is a topic which refers to the idea of formulating strategies for continued success. The above report highlighted how the farmers of Quebec in Canada adopted new measures for their continued success. It also demonstrates the importance of the local food supply chain. During the COVID-19 pandemic, when the global food supply chain was disrupted, it was the local supply chain that made freshly sourced food available to the customers at affordable prices. The farmers in Quebec showed resilience and showed a willingness to adopt new measures such as digital services. 
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