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[bookmark: _Toc108265343]Introduction 
The multinational hotel franchise Marriott International, Inc. is popularly for its accommodation facilities and high-quality service. Founded by the creative minds of J. Willard Marriott and Alice Marriott, the company remains attached to the core values provided by the founders (marriott.com, 2022). According to Rony and Awal, (2020), the hotel chain believes in sustainability and the provision of positivity through the business. The company transformed from what began as a root beer stand to a multinational hotel franchise that embraces innovation and technology.  
Marriott hotel incorporates diversity and inclusion as a significant part of its business functioning (Selin, 2022). The organisation is known to prioritise employee health to ensure the optimum functioning of the business. Although studies have reported that Marriott hotel employs a large number of employees for their business functioning, a decline has been observed in the number of employees in 2021. The number corresponded to 120 thousand employees which is a reduction from 121 thousand observed in the previous year (statista.com, 2021). Similar trends have been observed in 2020 when a 30.46% drop was found in the employee number (statista.com, 2021). This suggests that the company is witnessing issues that are hindering employee engagement. 
Several factors are reported to reduce employee engagement in Marriott hotels such as a shortage of staff, which has been accelerated by the outbreak of the pandemic. This led to a reduction in the number of employees of the organisation. In addition, poor management in the organisation has been found to contribute to the inability of the organisation to retain top talents (Andreevic, 2020). Therefore, this study will concentrate on identifying the existing issues in the organisation in terms of employee engagement and provide significant insights into the issues. This will further highlight the significance of employees and their engagement in the optimum functioning of Marriott hotels. Additionally, the study will also explore contributing factors that facilitate the hotel to enhance engagement among the employees. 
[bookmark: _Toc108265344]Aims and Objectives 
Aim
The study will be undertaken to understand the issues and factors associated with employee engagement in Marriot hotel.



Objectives
· To understand the importance of employee engagement in the functioning of Marriott hotel
· To analyse the issues preventing the employees from engaging in Marriott hotel activities
· To evaluate the potential factors that enhance engagement among the Marriott hotel employees
[bookmark: _Toc108265345]Literature review 
[bookmark: _Toc108265346]Significance of Employee Engagement
The term employee engagement is firmly related to the employees’ commitment and connection to the organisation. In today’s competitive marketplace, employee engagement plays a major role as a critical driver in getting success in the business. According to Men et al. (2020), higher levels of engagement can be effective to gain maximum customer loyalty by improving organisational performance and stakeholder value. The level of employee engagement varies on different factors such as company, culture, location and different characteristics. By understanding the individual nature, the organisation can enhance the engagement system effectively and through this, the organisational productivity has been increased as well. 
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Figure 1: Employee Engagement
(Source: Qualtrics, 2020)


As mentioned by Shrotryia and Dhanda, (2019), understanding the criticality of employee engagement, human resource leaders are focused on the retention process. Through this, the organisation can reduce turnover and hiring costs as well. It requires maintaining a motivation aspect in the organisation that requires building proper engagement. Moreover, it requires maintaining enthusiasm and dedication toward the work and through this, the performance nature can be enhanced effectively. According to Duque et al. (2020), an engaged employee consists of providing an effective working system that can provide proper well-being through performance and maintain organisational success as well. In this way, the organisation can maintain its productive nature through communication, offering rewards and providing training for career advancement.
In terms of maintaining employee morale and providing job satisfaction, employee engagement can be critical in getting success sometimes. It requires maintaining high productivity and performance nature and for this, effective communication is the major key aspect. Through appropriate communication, the employer can encourage the employee regarding the working process and through this, the engagement prosperity can be increased effectively (Nazir and Islam, 2020). Through this, the organisation can maintain its profitability level which is effective in enhancing employee engagement as well. 
[bookmark: _Toc108265347]Importance of Employee Engagement in Marriott Hotel
By understanding the effectiveness of employee engagement, Marriott hotel has idealised the beneficial aspects and it has been effective in enhancing profitability and productivity as well. In terms of maintaining employee engagement, the hotel sector can provide proper satisfaction to the employees by maintaining their well-being and prosperity. In this way, the organisation can reduce the turnover aspects. On the other hand, employee engagement can be effective in increasing profitability and productivity and it can be effective in maintaining loyalty and prosperity also (Gryaznova, 2019). By increasing the retention rate, the organisation can maintain its employee engagement system adequately. 
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Figure 2: Benefits of Employee Engagement
(Source: Aihr, 2022)
By maintaining a brand-powering aspect, Marriott hotel maintains a commitment aspect by inspiring the employees’ experience and through this, the employees can get several opportunities as well. By facilitating various rewards and promotional propsects, the organisation tries to enhance the engagement policy and it has impacted the business growth aspects (A Khairy, 2019). The organisation has also followed a prioritisation process in terms of providing proper well-being and for this, the employees feel motivated regarding the working process effectively. However, by understanding the purpose of the working system, the employer has been provided with an appropriate acquisition that has been effective also in terms of increasing employee engagement. 
[bookmark: _Toc108265348]Measurement of employee engagement and its benefits 
According to Nagimova, (2021), employees are the core driving force of an organisation and therefore, a high engagement of employees is crucial. However, employee engagement is effective when it is measured appropriately. As per Fidyah and Setiawati, (2020), survey forms are effective in understanding the extent of employee engagement in an organisation. Receiving feedback from the employees provides an organisation with the required data to measure engagement. As a result, the organisation can incorporate the required changes and drive employee engagement. 


[image: Diagram

Description automatically generated]
Figure 3: Measurement of employee engagement
(Source: storage.googleapis, 2022)
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Enhancement of performance
According to Janjhua et al. (2020), the employees are the major pillar of strength of an organization so it is the prime responsibility of every organization to focus on the improvement of employee engagement. This can help the organization enhancement of productivity which is responsible for the betterment of organizational performance in the competitive business market.
Motivating employees
Through motivation, Kalogiannidis, (2021), mentioned that it will be possible to reduce employee fear and lack of confidence in the workplace. On the other hand, Using “Maslow's Hierarchy of Needs theory” the influencing factors provided by the top management such as effective reward, career opportunities, health insurance, leaves and vacation increases employee motivation. On the other hand, Paais, and Pattiruhu, (2020), mentioned that effective performance and optimised team performance are often observed in the workplace. Besides this, employees' physical and mental well-being are also protected. Thus, they will be able to meet organizational goals and objectives. 





[bookmark: _Toc108265350]Methodology 
For conducting an investigation effectively, it is necessary to select suitable techniques. Thus, using Saunder’s onion model, the most appropriate research techniques to evaluate employee engagement in Marriot will be selected (Mohajan, 2018). Based on the six-layered research onion model, selection of research philosophy is vital through which observing the research gap will be possible. Thus, the interpretivism research philosophy will be suitable for this investigation and it will help to uncover the underlying aspects of Marrot’s employee engagement strategy and also help to build theory (Pandey, and Pandey, 2021). Besides this, using a research approach will help to determine the interconnection of different variables with the research issues. Thus, the inductive approach will be suitable for this research. It will highlight the relationship between independent and dependent variables of Marriot’s employee engagement. Moreover, it will help to determine the influencing factors of employee engagement in Marriot (Rinjit, 2020). On the other hand, a suitable research design will help to figure out the investigation process and also help to gather relevant information. Therefore, the descriptive research design will be suitable to determine employee phenomena systematically and also help to gather information more specifically. 
The investigation will use a mixed-method i.e. qualitative and quantitative to evaluate the research issues in a wide picture and it will also highlight the issues in different contexts (Bairagi, and Munot, 2019). Therefore, the qualitative data will be gathered using a questionnaire survey which will be close-ended. There will be 10 questions in each questionnaire to save time and effort. On the other hand, a total of 31 employees of Marriot hotel will be selected as participants. The responses will be gathered on a volunteer basis. The simple random sampling techniques will be used as a sampling method. It will help to get data from a wide range (Patel, and Patel, 2019). On the other hand, the secondary data will be gathered from various relevant journals, articles and authentic sites such as Google Scholer, Sciencedirect, and Researchgate. After gathering information, the information will be evaluated and compared as per the research issues to get an accurate outcome. Besides this, the validity and reliability of the outcome will be ensured by excluding irreverent information and using preferred citations (Pandey, and Pandey, 2021). The gathered responses will be recorded and analysed statically using MS Excel and graphs. Moreover, the entire investigation will be conducted following ethical guidelines.


[bookmark: _Toc108265351]Evaluation and conclusion 
This study is solely based on the analysis of employee retention in the renowned multinational hotel Marriott International for which both primary as well as secondary data analysis methods are used. The primary data are collected with the help of a survey for which a questionnaire is prepared and the employees of the organization are surveyed based on this questionnaire. This helps in the analysis of the engagement rate of the employees with the organization and also the problems that the employees are facing in the organization. This is quite essential for proper understanding of the employees which can help the organization to improve its business. Moreover, for the completion of this study, the secondary data analysis method is also used which means data are collected as per requirement from different books, journals, and magazines as well as from different authentic search engines on employee engagement as well as retention rate of the employees of Marriott (Christensen et al. 2019). The primary method used in this study is quite effective as this allows the researcher to identify the problems as well as viewpoints of the employees and can allow the organization to take necessary measures for mitigating the issues (Cave and von Stumm, 2021). On the other hand, the secondary data analysis process used in this study helps in comparing the employee engagement rate of Marriott concerning other competitors.
This study emphasizes the discussion of Marriott, one of the most well-renowned multinational hotels. The main aim of this study is to analyze the employee retention rate of the organization which is quite essential for the accomplishment of the goals of the organization and to achieve success in the highly competitive business market. This study focuses on the proper analysis of employee engagement and its role in the efficient management of the business functions of Marriott. Moreover, the study also discusses the issues which diminish the employee retention rate in the organization. This is quite essential for the preparation of the plan that can help in the further improvement of the organization. Also, the study depicts the potential factors that can help in the enhancement of the engagement among the employees of Marriott which is quite essential for the improvement of the business of the organization. This is due to the reason that the employees are one of the most essential pillars of strength for an organization and Marriott is also not an exception. The entire study is based on both primary as well as secondary data analysis methods resulting in the gathering of authentic information about Marriott.
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