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	[bookmark: _Toc127614744][bookmark: _Toc127614770]Skills a housekeeper should have when working on a house cleaning team:
Housekeepers play an important role in keeping public and private spaces clean. First of all, I should be honest, hard worker, organized, self-disciplined, thorough, trustworthy, and careful listening. I should also have organization skills, attention to detail, and the ability to learn and adapt to the household that housekeepers work in.     need to know about hotel operating facilities.
 Hotel management (Jagpradeep, 2017) is the area of activity of a hotel related to the operation and maintenance of its facilities. In addition to ensuring that accommodations are in good condition and suitable for guests, property management also includes decisions about what accommodations should be presented and how. Safety and presentability have always been the top concerns of facility management, ensuring facilities are safe and attractive. In recent years, more and more attention is paid to the concept of sustainable development from the environmental point of view of hotel operating facilities. Housekeeping skills (Brandt Brandt, 2018) are important skills that enable domestic workers to do their jobs effectively. 
These kinds of skills can range from customer service to attention to detail and depend on the housekeeper's specific job and place of work. For example, housekeepers working in hotels may have to follow strict cleanliness rules to keep customers in a clean and healthy environment. Firstly, a housekeeper should have time management skills (Albright, 2019). must be punctual when scheduling a cleaning and ensure that the cleaning is completed within the customers' expected time frame. Because a housekeeper often works alone or with a small number of other housekeepers and must perform a certain number of cleanings each day. Time management and the ability to set a schedule are key skills a housekeeper needs to complete all cleaning on time. Secondly, As a housekeeper, I should always be attentive to my duty time. the more carefully I will do my job, the better I will do it. I must be meticulous to do household chores efficiently.
From organizing various household items to making sure there are no streaks on floors and windows, these cleaning experts must pay close attention to complete my duties. Thirdly, a housekeeper should have good communication skills. Because a housekeeper fails to meet a customer's needs for weak communication skills. Housekeepers must communicate regularly with clients, co-workers and supervisors to ensure fully understand the expectations of each cleaning. Without good communication skills (Pinner, 2019), a housekeeper may fail to overlook an important component required to accomplish a particular task. Fourthly, a housekeeper should have interpersonal 
The common interpersonal skills that as a domestic worker I need to do my job well include reliability, teamwork, and accountability. Because I often work directly with clients and must be able to work well with others to be successful. Fifthly, a housekeeper should be flexible. Because I have to work various hours each day depending on the needs of my clients. For example, if I am assigned to clean hotel rooms, I should have to wait until all guests or customers or clients have left the hotel. it can be night or early morning. Flexibility (Morrow, 2016) helps them to do work more with patience and potentially earn more money. Sixthly, as a  housekeeper, I should have the ability to give better customer service. For succeeding in the profession, I should have strong customer service skills. It must be ensured that clients are happy with my work. because these skills are key to success in my career. 
Lastly, as a housekeeper, I should have good housework skills. Hard skills are specific skills required to complete a specific task. Successful housework requires the development of several complex skills. Common work skills required of a good housekeeper include floor mopping, vacuuming, sweeping, carpet cleaning, deep cleaning, window cleaning, bathroom and bedroom cleaning, dusting, polishing, infection control etc. actually trends in the hospitality industry are increasingly leaning toward environmental concerns as environmentally conscious guests seek establishments that incorporate sustainability into my ideals. This means that part of modern facility management is incorporating sustainable technologies into facilities where possible. Housekeepers play an important role in keeping public and private spaces clean. It is a learning law (Margulies and Lasson, 2016).  Learning leads to satisfaction and happens when the learner enjoys it. Hotel management is the area of activity of a hotel related to the operation and maintenance of its facilities. In addition to ensuring that accommodations are in good condition and suitable for guests, property management also includes decisions about what accommodations should be presented and how
Hence I understand what Skills a housekeeper should have when working on a house-cleaning team.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to the team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Unclean rooms


	1. The sheets on our bed may not have been changed by our housekeepers between guests. He or She just made the bed and made it without changing the sheets. 
2. due to a lack of time and budget, the hotel carpets were not vacuumed or shampooed. 
	I will train my housekeeping staff on high standards of hygiene.
	I should follow up and ensure that the problem was resolved by the complained guest. moreover, I will set an exact time for the completion of corrective actions.
	I will Check out our cleaning equipment

	
No hot water

	Faulty water heater. Moreover, don’t have conventional gas fuel storage tanks water heaters storage heaters have a large insulated storage tank that stores hot water until needed.
	I will try to apologize by offering the guest to move to another room or will also offer him a free bottle of champagne or a spa massage.
	I will tell the guest what can be the best done and offer choices. By offering the guest to move to another room or will also offer him a free bottle of champagne or a spa massage
	I will improve my organizational skills.

	
Rude staff

	Rude staffs are usually overconfident, selfish and rule-breaking. They tend not to cooperate with others and have no respect for their colleagues.
	The single best way to solve this problem is to hire only those people who can control their temper and remain sane even when yelling. I should also have problem solvers staff. Because in any situation nothing is more annoying than an employee not being able to handle the situation.
	I will act on the feedback and also train my housekeeper staff about manners
	Receive housekeeping training.

	
Surprises shoes in the drawer

	My housekeeper may forget to check the drawer after leaving the previous guest.
	I will ask my cleaners to check everything very carefully. This is very important because the previous guest can often leave things in the room.
	I will compel my housekeeper staff to maintain a detailed schedule.
	I should hire well-trained housekeeping staff and communicate with customers regularly.

	
Uncomfortable room

	The problem can also be caused by an old mattress,
	I will tell my housekeeper to keep a good mattress in every guest's room because I want to keep every guest happy in the morning. Moreover, in terms of lighting, guests tend to complain about poor lighting issues. I will also definitely fix this problem and also arrange for a good lighting system
	Consistency and attention to detail are often key skills that housekeepers need to do their job well.
	Improving organizational skills.




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.
As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
	Proper hotel room maintenance
Housekeepers should be trained in such a way that they follow the proper hotel room maintenance rules. Because cleanliness and proper service (Brown, 2017) let good customers know that they are valued and avoid bad behaviour. Encouraging them to treat dirty or untidy rooms the way the rules have been given to them. Dirty rooms are also one of the most common customer complaints. Hence housekeepers should be trained in such a way that they follow the proper hotel room maintenance rules. (Lopiano and Zotos, 2023)
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	Access control
Our staff should be trained in such a way that they follow the proper control accessing rules. Via surveillance systems (Wegler, 2017) or route forwarding, all traffic must pass through an area that can be easily monitored or controlled. In this way, Hence, staff should be trained in such a way that they follow the proper control accessing rules. 
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	Regulate the number of entrances
 Our staff should be trained in such a way that they regulate the number of entrances (Ohlms, 2017) carefully. Because fewer entrances mean few security personnel and resources needed to oversee them. End-to-end traffic control can help select optimal locations. And entrances should always be a part of the access plan. Exists must be designed to meet fire safety requirements and allow for rapid exit from a building. This staff should be trained in such a way that they regulate the number of entrances carefully. Hence, staff should be trained in such a way that they regulate the number of entrances carefully.
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	Treat hotel staff well
 One study shows that the adrenaline rush associated with retaliation against poor employees plays a large role. If pay them fairly, provide them with time off. And being familiar with the hotel's policies (Stokes, 2019) will go a long way in resolving the issue so they don’t have to fight back at the employer. Hence they should be treated well.

	Training Notes:
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	Training with real-life examples
Hotel staff should be trained well with real-life examples. In orientation talking about company rules regulations, mission and values .it gets too difficult to understand for them. So I should always try to use clear real-life examples when training new employees. It's easier to remember for them. By giving them practical examples, they can succeed in getting your message across and encourage staff to recognize that  are serious about our brand values (Brazell, 2017). Hence, Hotel staff should be trained well with real-life examples

	Training Notes:	
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	Make a schedule for ongoing training
The most important thing to remember when training and motivating new employees is that they must be continuously trained. Orientation is an important period early in a new staff onboarding, but the time with as a staff should look ahead and set marks for further learning.  should ask our team members what they are interested in. do they want to know more about hotel management skills (Casado, 2019)? I should properly invest in our staff and they will invest in me. Hence should make a schedule for ongoing training for our hotel staff.

	Training Notes:
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	[bookmark: _Hlk127821955]Cleaning practices
Each hotel has its policies and procedures for cleaning and disinfecting guest rooms. Staff should be trained in such a way that they know what to clean with different chemicals and how to handle and clean items. This type of training is usually hands-on and is conducted with more experienced housekeepers demonstrating skills to new employees. 	

	Training Notes:
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