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An investigation into the rise of Primark


Task 1: A timeline of Primark’s major development.
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· 1969 - first store opens in Dublin, Ireland. Primark operate 37 Penney’s branded stores in Ireland.
· 1973 - first store opens in Derby, UK. Primark now operate over 188 stores in the UK.
· May 2006 - Madrid, Spain. Now operating in over 45 stores in Spain.
· December 2008 - Rotterdam, The Netherlands. 20 stores in The Netherlands
· December 2009 - Lisbon, Portugal. 10 stores in Portugal
· December 2009 – Bremen, Germany. over 28 stores in Germany
· December 2009 - Liege, Belgium. Over 6 stores in Belgium
· November 2011- Primark branded concessions open in Selfridges Birmingham & Manchester, UK
· September 2015 - Boston, America. Primark now operate over 8 stores in America with plans to open in American Dream, New Jersey by the end of 2019. Primark will also open its first store outside of the North Eastern Corridor, in Sawgrass Mills, Miami in 2020.
· April 2016 - Arese, Italy. Operating 4 stores in Italy
· April 2019 - The world’s biggest Primark opens in Birmingham, UK
· June 2019 - Ljubljana, Slovenia. Primark enters its 12th market and 1st in Central Eastern Europe.
                                                                                                                                              (Primark.com, 2019).

Task 2: Product and store location Portfolio
Primark has 345 stores worldwide (Statista.com, 2019) with around 190 of them being in the U.K and Ireland. The world’s biggest Primark opened in Birmingham, U.K in April 2019 with a retail floor space of 160,000 square feet spread across five floors this store is any Primark lovers dream. The store has a barber, a beauty studio and three dining experiences including the first ever Primark café with Disney. (Primark.com, 2019). Since this opening, smaller branches have also added a beauty studio and cafe to their stores, with Cardiff being one of them. 
Primark is one of the leading retailers in the U.K, its’s product portfolio is ginormous, offering a range of men’s, women’s and children clothing, footwear, swimwear as well as homeware, seasonal and novelty products. The most popular category being womenswear with around eleven million consumers in 2017 (Statista.com, 2019).  In 2019, Primark launched their cafés, beauty studios and barbers into stores increasing their product portfolio even more.

Task 3: How Primark has previously attempted to resolve previous problems with suppliers
Over recent years Primark has been questioned and criticised over their sources of products and the conditions in which these products are being made. Concerns were raised about the conditions of employment for staff in developing countries employed to produce garments sold cheaply in the U.K’s high street, leaving some consumers questioning Primark’s ethical standards.
In 2008 Primark axed three of their Indian suppliers due to them using child labour, it is reported in The Guardian that after Primark were informed by a BBC Panorama investigator that children were being subcontracted to embroider dresses from home they withdrew the products from stores and terminating all contracts with theses suppliers labelling them as “being guilty of wholesale deception”. The Guardian (2019) also states that Primark informed the Ethical Trading Initiative themselves to monitor conditions in employment for employees in developing countries producing items for the U.K.
[bookmark: _GoBack]In 2013, the deadliest accident in garment industry history occurred, the collapse of eight storey building Rana Plaza a garment factory in Bangladesh that supplied garments to many high street brands including Primark (BBC.co.uk, 2019). This was a tragedy where according to Gov.uk (2019) over 1,100 people died and many more were left with lifelong injuries. Primark received a substantial amount of backlash for its involvement with Rana Plaza but has also been reported for the help and support it has provided after the terrible accident.
In April 2018 Paul Lister head of Primark’s Ethical Trade and Environmental Sustainability Team, stated that “Five years on from the Rana Plaza building collapse in Bangladesh, Primark continues to support those who were affected and over the period has contributed a total of over $14 million in aid and compensation.” (Primark.com, 2019).


Task 4: the nature, scope and impact of current problems facing Primark

Task 5: Analysis
SWOT ANALYSIS
PESTLE ANALYSIS
STAKEHOLDERS ANALYSIS
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