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During my level 6 placement, I was appointed at the Delta Hotels Newcastle Gateshead. It is a hospitality organisation in the UK, but it falls under the Marriott Group International. Moreover, Delta is also constituted as a 4-star hotel reflecting the upscale and high level of service and offerings and dealing with high-end clients visiting for leisure and/ or business (Delta Hotels Newcastle Gateshead, 2025). I was specifically appointed to work in the leisure club department. It is one of the important aspects of the hotel's guest services, offering a range of amenities and infrastructure to hotel guests and external members. This includes a spa bath, indoor swimming pool, sauna, steam room, and a gym. The gym has upgraded equipment, including modern equipment for cardio, free weight lifting, resistance and a space for flexible fitness practice. In this report, I will reflect on my experience regarding the hotel administration management (Delta Hotels Marriott, n.d.). For this, I will apply the Gibbs’ Reflective Cycle model for analysing my firsthand experience on operational, managerial, and customer service aspects of the hotel.
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This section follows Gibbs' Reflection model for creating the reflective statement as follows:
Description
In the leisure club department, I had several job responsibilities. This largely includes basic and complex responsibilities. I was in charge of signing up, booking classes, processing payments, and scanning guests before they entered the club, but these are basic responsibilities. More importantly, I was responsible for taking spa health questionnaires from guests, testing pool waters, ensuring their maintenance, taking guests' orders, creating reports, and taking care of overall maintenance by using the Transcendent system. I was also trained to provide first aid, act as a pool responder and work in plant room operations. Laura Simpson was the manager of the leisure club, whereas Ben Steel was the recreation experience expert. Due to my job responsibilities, I was under both of their leadership and supervision.
During my Level 4 operations, I was at the Mercure Daventry Court Hotel, where I got to experience front office operations in hotels firsthand. Due to this, I had a better understanding of hotel administration, tasks and what this entails. So, this gave me more confidence to handle my responsibilities and even administrative tasks this time. Alongside, I also got to discuss my progress with Lauren and Ben, who helped me greatly by giving me feedback. Based on my current experience, I want to talk about two instances, including managing guests' spa health questionnaires and reporting, and rota planning. 
Feelings
Firstly, when I was told that I had to make sure all the club members follow the rules and fill out the health questionnaire, I was not confident or certain. I was mainly hesitating as I was partially intimidated to confront the club members, especially the ones that have been members long before I arrived here. They were more reluctant to this change. I was also underconfident about whether I would accurately make the reports using the Transcendent system because it was my first time doing this unsupervised. 
Meanwhile, my second situation was when Ben asked me to help a senior staff member with next week's rota planning for staff at the leisure club. I was not experienced in this area at all, which made me feel severely underconfident. Moreover, I had to also consider everyone's preferences and rush hours for effective planning. It was overwhelming because this plan would decide if the club would have enough staff to handle rush next week. 
Evaluation
Even though I was afraid and hesitant, I was also aware of the importance of this questionnaire. Lauren explained it to us during the briefing meetings and showed how following this would allow us to follow the hotel's health and safety standards effectively. Based on my learning from Module 4, I knew that we have to perform risk assessment and show complete compliance (Dadulla et al., 2024). As I took the guests through the questionnaire, I also explained it to them slowly. This took more time than necessary, but it also improved my interpersonal dynamics with guests. Moreover, as they understood the purpose, they also cooperated greatly and informed others, too. So, it created a safer environment.
As I helped in rota planning, I had to make some decisions on the spot and convince some of the staff members to adjust a little so that we would have enough people for the rush hours. Due to Module 4, I had a better understanding of workforce planning, motivation, and negotiation. I had to directly talk to people and negotiate with some of them so that they would work the peak hour shifts in exchange for shifts that match their needs on other days of the week. 


Analysis
Due to this, I recognised how two different but interconnected factors within the hotel's operational framework interacted with each other, leading to the completion of the broader goals. By completing the questionnaire, I increased the leisure club's health and safety standards that benefit the guests (Dadulla et al., 2024). Alongside, I also added to the hotel's legal compliance in this aspect. Moreover, using the system also helped me to develop technical skills that are transferable and increase my employability (Tavitiyaman et al., 2025). 
The rota planning experience made me realise that negotiation skills, transparency, direct communication and motivation are crucial factors for convincing them, which aligns with stakeholder buy-in (Sabharwal, 2025). In this case, the Equity Theory can also be relevant in the landscape of employee motivation. It suggests that when employees perceive fairness in terms of job outputs in comparison to their job inputs, they feel more motivated (Shinde, 2025). So, applied in this instance, the employees perceived it to be fair when their input of working in peak hour shifts was reciprocated by suitable shifts that allowed flexibility. Due to this, they also felt more motivated to perform. 
Conclusion
I can hereby conclude that for effectively performing in hotel administration, I have to be competent in both interpersonal relationship building and technical skills. I also realised that as I improved my interpersonal and communication skills from my previous placement experience, it gave me more courage to deal with this. 
From my second experience, I can conclude that I now feel more confident to take up administrative tasks like rota planning that reflect resource allocation. I also realised the importance of negotiation and motivation for employee buy-in. I believe this adds to my administrative competence, which is transferable. I can apply them for managing administration in my future employment in the hotel sector. 
Action Plan
Based on this, I want to get registered for online or offline courses, where I can learn to use more software/ systems that are commonly used in hotel administration and operations management in the UK. 
Based on this, I intend to work on my rota planning and overall staff scheduling area in hotel administration operations. Moreover, I also want to take classes or workshops to further work on my negotiation skills.
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Conclusively, this report reflected on my experience from my level 6 placement at Delta Hotels. I mainly worked at leisure clubs and due to this I was involved in administration jobs which include helping with rota planning and health questionnaires. These in hand experiences explored and expanded my understanding and knowledge to a significant level, while I also applied theoretical understanding to explain this. Based on my evaluation, I must get registered in online workshops or online course, where I would get the opportunity to learn and work on my negotiation skills. I should also attend the study of hotel administration and operations management software for improving my technical skills. This will help me to boost my confidence and also assist me to work in a positive work environment. 
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