Applying CMS to an organization encourages a critical perspective on traditional management practices and highlights the dimensions such as power dynamics, inequality, and ethics. 
For identity, CMS brings attention to how identity is shaped within the organization, questioning whether employees can show their real identity to work or if they are encouraged to adopt a consistent corporate identity. For instance, if your organization heavily promotes wearing uniforms, CMS would encourage examining whether this shared identity suppresses individuality. This perspective can let leaders reflect on their practices and allow for an inclusive culture where diverse perspectives are valued.
Power dynamics within an organization can often be important. CMS draws attention to how the power with a company is distributed, which can reveal hidden hierarchies and the influence of different groups. In my organization, examining power through a CMS lens would involve analyzing how authority impacts employee autonomy and whether certain roles or departments have more voice than others. This could help create an environment where employees feel empowered and less subordinated by hierarchies.
CMS emphasizes looking critically at inequalities within organizations such as different salaries, growth opportunities, or voice to decide. In my organization, this might involve examining whether particular groups receive preferential treatment. Addressing inequality could include implementing fair policies, transparent promotion criteria, and fostering a culture where all employees, regardless of role or background, feel they have equal opportunities for development and recognition.
The CMS approach questions how knowledge is controlled and distributed within the organization, often emphasizing that certain information may be deliberately held by maintain power structures. In my organization, I will critically assess whether information flows freely across levels. Encouraging open access to information can make the organization more collaborative and reduce the hierarchy around knowledge ownership.
CMS examines the freedom of employees within their roles or if they are constrained by rigid rules or frames. For example, in departments emphasizing standard processes, CMS would question whether employees have the freedom to innovate and take risks, or if they are restricted by fear of penalties for exceeding the traditional procedures. By reassessing these limitations, organizations might adopt a more flexible approach, allowing employees more freedom to experiment and grow, ultimately fostering a culture of innovation rather than strict compliance.

