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[bookmark: _Toc105604095]Introduction 
This report discusses the evidence-based policing models, Their strengths and weaknesses. It has been identified that these models are used within the organization as part of making decisions' report highlights the principles of managing the effective problem-solving methods of the company and following the policing and practices. This report highlights the models of evidence-based policing. Then a real-time example has been discussed further to develop a sort of connection and manage the effectiveness of the company. In addition, this report will highlight the comparison of models and the real-life incident to understand the connectivity and measure the model's effectiveness in real-life examples. 
[bookmark: _Toc105604096]Models and their strengths and weaknesses 
Problem-oriented policing (POP)
The problem-oriented Policing model is one of the parts of the models of evidence-based policing that is used to solve the problem within the organization. Herman Goldstein gave it in 1979. It is designed to focus not on policing for the incidents and events rather than on responding to any type of cluster related to a particular incident and that clusters of the incident are defined as the problem (Hinkle et al., 2020). Herman Goldstein stated that there is no particular focus on the means of policing, but the major focus of this model is on the end of the incidents. This means that the model focuses on identifying the root cause of the problems, and it is a proactive approach to bringing any type of solution to the company. In addition to that, it has been identified that this model aims to identify the root cause of the problems. This model aimed to focus on the issues and the main problems behind the problems rather than any type of single call or incident.
Further, he added that police have to face many other issues simultaneously, i.e. crime and social and physical disorders (Goldstein, 2018). So, he added to enhance the toolbox of the police. According to this model, the police need to enhance their focus and emphasise developing a criminal law and the focus on the civil statutes on the other hand resources to address the problems and manage the crime. The POP process is very simple. It is a model in which the specific problem has been identified. Proper analysis is needed to be done to understand the problems, develop tailored responses, and identify the impact of that response on the assessments. 
There are many benefits related to this model, as this model is very effective because its focus is wide and it provides a particular solution for the normal public. The chances of problems have been reduced. Further decentralization is also one of the strengths of this model because the problem-oriented policing model focuses on police decision-making away from the front-line officers. It has been stated that the officers should know the exact cause behind the problems (Sidebottom et al., 2020). This model allows the officer to become more directed towards the community's needs as a whole, not only limited to the crime, but focuses on the intelligence basis of the society and aims to eliminate the issues.
In contrast, the weaknesses of this model include the analysis of the problems of the data may not be pure because it can be community-based. Along with that, managing the issues can not be in the process of their routine. The culture is another drawback, and officers have a particular belief, so maybe no problems will be solved. 
Hot-Spot model 
Hotspot policing is another model of evidence-based policing. It focuses on managing and considering the location of the crime. This model believes that focusing on location can help the police remove the chances of any mistake and help the police be more efficient (Cepila et al., 2018). This model believes that the location is a key asset for the crime process because the location is a long-term system, and police believe that the company can work on enhancing the location and its promotions. Studies stated that 5% of the crimes occur in the location's jurisdiction (Viana et al., 2019). This model believes that the stabilization of the crime location can prevent and reduce the chances of crime. The focus of the police is to make efforts and manage the crime by focusing on the geographic area. It is only a strategy of policing the that is based on theory and research, and it is based on the view that it concentrates more on places than people. It is based on criminal theories and treats a place and small geographic area. It is the place analysis applying the theory, and it states that it is a stable analysis at a small place as compared to covering the large areas (Tricker et al., 2020). It is an effective method that talks about those urban and small areas in which crime is concentrated. This model is helpful for managing the laws and regulations within the area, and it can help law enforcement agencies to focus on the limited areas. This model is considered an effective model because it ensures an effective decrease in the crime rate and also reduces violations and other related crimes. It is treated as a major benefit of this model because it helps to reduce the crime rate along with that it also contains a diffusion of crime. This model focuses on intervention and then makes sure to reduce the rate of crimes and manage the concentration of the departments (Krueger et al., 2020). 
The negative impact of this model is that it can affect the legitimacy of the police and also affect the police-related Perception. It is helpful in managing the surrounding and targeted areas (Chainey et al., 2021). This policing model is considered an effective model, but it has been identified that this model is impacting the overall image of the company, and there are several factors that are associated with this model (Sieveneck et al., 22021). In addition, this model can negatively affect people’s behaviour because focusing on the concentration of that location can affect the perception of neighbours and also their relations with each other. 
So, it can be stated that the Hot-spot model is an effective model that is helpful in riding the overall model of the company. In addition to that, it has been identified that it is used for crime concentration, and it is an important factor in reducing the crime rate in the country (Chainey et al., 2022). Along with that, the negative aspect that is associated with people’s perception and the issues of the personal relationship with each other.
[bookmark: _Toc105604097]Real-life incident  
The problem-oriented policing is a model that is used by the organizations in order to manage and reduce the crime rate case of problem orientation policing, the case of Graffiti prevention and suppression and the issue was gangs and graffiti throughout the city police division (OJP gov, 2022). This case is focused on and passed on the problem orientation in the company. In addition, the police applied the Problem-oriented model to the case and made sure to manage the system and reduce the rate of crime in the service area; after implementing the problem-oriented policing strategy, the officer noted an almost 90% reduction in the cases. 
The hot-spot policing model focuses on the location of the crime and makes sure to improve those areas and make them crime-free. So, the case of Jaden Moodie’s death in 2019 is an example of the hot-spot policing in which the teenager was guilty of murdering a fourteen years old boy on the street. In London, the victim, in this case, was the youngest person to die in London. So, the police, in this case, have focused on managing the drug dealing and other related activities in London and especially in that particular area of the crime, so it is a real-life example of the hot-spot policing model (the independent UK, 2022). The cases related to the drugs enforcement and gun search and order maintenance 
[bookmark: _Toc105604098]Comparison of incident and model
Both cases have been dealt with in a different direction. In the case of Graffiti prevention and suppression, the case the police focused on the identification of the case and also managed to analyze and implement the solution in order to reduce the overall situation because, according to this issue, the police find it more important to focus on managing the issues so that it can help to reduce the crime. So, the officers initially tried to understand the motivation for n individuals for graffiti and then approached the major offenders of the same type of the case (Lazzati and Menichini, 2016). So, the officers properly understood the major point of the issues and made sure to manage the effective system of the issue. And the officers believed that the possible solution for this type of scenario could be to develop alternative solutions for the activities and offenders so that it could best solve the issue. In response, the officers used six comprehensive strategies and the offenders were provided with the services of psychological counselling and the offenders were kept on painted over graffiti probation, the citizens witnessed the clean graffiti area, and the police officers helped the encounter to help the offenders on probation and enforce the law for prohibition for the offenders. The juveniles witnessed the patrol bicycles monitoring other neighbourhoods for monitoring. As a result, the assessment of the process concluded that the policing strategy was successful, and the crime rate was decreased by 90%. It was also analyzed that the offenders who were receiving the counselling showed positive aspects and stopped graffiti painting on the walls. 
In contrast, the application of the second was also effective, and the result of that case also showed positive results. The police used to find the hot-spot in London and identify the factors and activities in areas related to drug dealing and others. In addition to that, police officers used the data and identified the high rates areas of the policing, and the police identified the hot-spot and managed to discuss the importance of the hot-spot and identified a high activity (Juarez-Balderas et al., 2020). The important part of this case is the scanning phase identifies the most critical areas. In response, the officers instigate the proper areas in which the drug-related activities were taking place; it has been identified so in response managing to identify the areas and then do operations to reduce the activities at these locations leads the companies to manage the location and results in a reduction in the crime rate in that areas. 
A study, in contrast, has stated that the hot-spot has managed to reduce the crime rate in the UK. In the case of the problem-oriented policing strategy, the management tried to manage the model, and it is also an important part of the case in which the officers managed to identify the point of attraction and motivation for the offenders and then provided them with the psychological counselling. These two models and cases have used a very different approaches to reduce the crime rate and bother very effective it has been identified that these all factors are very important in their own way because managing and solving the issues can be a time taking process as compared to the other model.  
[bookmark: _Toc105604099]Conclusion 
Conclusively it has been concluded that both problem-oriented policing and hot-spot policing are one of the most effective models in the policing systems that are helpful in managing the crime rate in the country through different criteria. It has been identified in the analysis that the problem-oriented is a bit time taking process but is still very competitive and, in the case of Graffiti, is an expel of successful implementation of problem-oriented policing. Along with that, the case of Jaden Moodie’s death is an example of the hot spot, and it is also one of the effective policing strategies. 
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