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[bookmark: _Toc101361274]1.0 Introduction 
Applied general conceptual approach of project management is used to provide a systematic evaluation support including operating maintenance approach mainly with respect of which the general volume of performances are able to initiate smooth appearances mainly. It also used to bring compatibility attributes also with respect to which the probable formulated initiative including performance structure on behalf of individual scenarios can be identified. This type of initiative also brings systematic modification approaches well with the initiative of which the general performance approach can be differentiated and formulated growth are also structured in influential manner (Amadi et al., 2018). Associated to the present performances of a detailed appearances of project management approach has been provided; 
[bookmark: _Toc101361275]1.1 Project goal
For providing a systematic and hybrid learning, teaching attributes with respect of which a customisable teaching system including the academic efficiency can be initiated in University of Wales Trinity Saint David (UWTSD) London campus. With initiating this particular project the university is also intended to continue the learning and teaching approach like before the pandemic position through face to face engagement mainly. 
[bookmark: _Toc101361276]1.2 Project objectives 
· To develop learning and teaching engagement with the initiative of hybrid learning approach. 
· To initiate a systematic engagement related to gradually returning students and staff to full time face-to-face delivery support. 
· To increase the performance efficiency and develop the overall operational approach related to the university learning approach. 
[bookmark: _Toc101361277]2.0 Project scope 
[bookmark: _Toc101361278]2.1 Project Overview 
In the present situation the government of the United Kingdom has withdrawn the Lockdown initiatives and thereafter the continuation approach related to pre-Covid situations like before mainly initiated for initiating neutralised perfecting on a sufficient basis. Depending on this particular scenario the University of Wales Trinity Saint David (UWTSD) London campus is intended to commence the hybrid classroom approach with the support of Microsoft Teams technology in the classroom mainly, so that along with the face to face, online learning approach can also be initiated in an efficient basis (Armenia et al., 2019). 
With formulation of this particular approach the university is mainly intended to develop the overall learning program in a supportive basis so that the overall teaching quality and learning attribute of individuals can supportively expand in order to provide a better managerial formulation. As per the expectation that University is expecting with the initiative of this particular approach a formulated processing including systematic structural learning engagement can be initiated to enhance the quality and control approach in a supported basis. Before initiating this particular project engagement Systematic survey has been initiated by the university that reveals this type of project initiative is achievable, realistic and also time supportive for every student in respect to the requisite approach. 
[bookmark: _Toc101361279]2.2 Project parameters
In order to initiate this particular project eight lecture halls have been set up with engagement of Microsoft team Technology support basically so that a proper compatibility approach can be initiated. In order to initiate this approach mainly 120 students have been selected, which indicates approximately 15 students will be available in each lecture hall either Virtual or physical. The present initiative related to installations of HyFlex teaching at UWTSD London is able to provide a systematic structural appearance including a formulated development structure also with respect of which the probable performance efficiency and other associated growth can also be initiated on a proper basis (Ballard and Tommelein, 2021). 
[bookmark: _Toc101361280]2.3 Estimated cost regarding project 
In order to initiate completion of this particular project a systematic volume of Costing engagement is necessary which is able to provide a systematic volume of guidelines with the operation of support so that a proper objective formulation can be initiated. Depending on the present market approach including the formulated processing, systematic details related to different costing approaches related to the project have been provided with respect of which the overall opportunity including the requisite amount of financial charges for this particular project can be identified (Derakhshan et al., 2019). The overall related details of Costing has been provided; 
	Project activities
	Estimated cost

	Installation costs
	€  6000

	Operating maintenance cost  
	€  1500

	Furniture and other equipment
	€  2000

	Permit fees
	€  1500

	Project management fees
	€  1000

	Miscellaneous charges
	€  500

	Facilities operations charges
	€  200

	Contingency
	€  500

	Total
	€  15000



[bookmark: _Toc101361281]2.4 Estimated time regarding project 
According to the present project initiative, systematic engagement related to time approach has been provided with respect to which the probable opportunity related to the completion of the project can be supportively identified. It is also allowed to determine the compatibility support as well with respect to which the overall formulated approach of the project can be recognised in an effective basis. Such costing details are provided; 
	Factors regarding project 
	Time period 

	Increasing lecture hall
	5 to 8 weeks 

	Installation of system 
	2 to 4 weeks 

	Inform to students 
	3 weeks 

	Administrative approach 
	1 weeks 

	Supportive learning engagement 
	4 weeks 



[bookmark: _Toc101361282]3.0 Project assumptions 
In association with present situation, the University of Wales Trinity Saint David (UWTSD) London campus is Intended to install a hybrid teaching system in the classroom with support of which both the online and face-to-face learning approach will be formulated in order to provide equal opportunity to every individual student regarding their learning development.  In order to initiate this particular approach some additional educational room and systematic installation has been initiated with respect to which the overall formulation of this project completion can be initiated. Depending on the situation Lee Wakemans Supports the university in order to proceed the overall project performance initiative in a proper place with respect to which the overall formulated approach can be supportively initiated for an objective completion approach (Gransberg and Maraqa, 2022). Respect to basic performance is an overall budget initiative related to the project that provides detailed cost engagement, basically including the maintenance of which performance stability can be identified. However there is no supportive evidence regarding the high quality raw materials and accessories utilisation for completion of this project and there might be some situation of hacking related to the security issues for such technical programs also. Associated with the same approach to overall labour charges as per budget initiative is mainly that is determined by the project manager (Iqbal et al., 2018). 
[bookmark: _Toc101361283]4.0 Applied Project Constraints 
In associated to this particular project completion approach some of the systematic risk that can be impacted over this project are related to; 
	Risks factors 
	Level of impacts 
	Initiated planning 

	Uncertain risks of project
	Medium 
	Effective funding engagement regarding insurance of project elements in an efficient basis 

	Financial issues 
	High
	Appoint supportive and adequate accountant and auditors for project

	Employee health risks 
	High 
	Effective volume of security and safety approach for employees

	Legal consequences 
	Low 
	With initiating proper learning or educational principles and provisions provided by the government 



The primary intention of the project is to install a systematic engagement with respect of which a positive volume of operating and learning attributes can be initiated in the classroom so that just another operating engagement related to the learning development can be initiated. Before initiating this particular approach the overall risks are mid to be evaluated properly so that the overall completion of the project is supportively initiated. Depending on the present situation the University needs to provide importance to the effective insurance engagement related to project elements so that a proper avoidance of uncertainty can be initiated on an effective basis. Including the same the University also needs to provide a systematic engagement related to financial planning as well with respect to which financial attributes can be avoided on a proper basis. Including the same approach the managerial department of the university needs to provide focus over the employee health issues as well as some of the legal consequences in a proper way so that a proper completion of the project approach can be initiated without any kind of disturbances (Josiah, 2019). 
[bookmark: _Toc101361284]5.0 Project stakeholders and their involvement 
According to the present project initiatives the internal stakeholders are those who are used to initiate the development related to this particular project initiatives basically, while external stakeholders are indicating student, project manager, society and other associated persons. With respect to the general approach the internal stakeholders are indicating “board of trustees, faculty representative, president and vice president, deans, academic staff, student ambassador and non-academic staff associated” with the University mainly depending on whom the entire project will be completed (Josiah, 2019). 
[image: ]
With the presence of the above mentioned diagram, systematic presentation related to individual stakeholder interest has been provided with respect to which project completion approach can be completed. It is also providing a systematic power interest breed as well with respect to which systematic development including the formulation of structure of the project can be used instead. Respecting the general performance the overall detail formulation related to stakeholder identification associated to this project has been provided. 
	“High power- high interest”
	“High power-low interest”

	Generally the presence of this type of stakeholders are used to provide a significant role including decision making approach related to the project with the maintenance of which the sustainability processing can be initiated.  Respect to the present project initiative the board of directors, president, University Dean are mainly categorised under this category. 
	Presence of this type of general loop with respect of which the general completion of the project can be identified. The stakeholder doesn't have a significant volume of interest related to the project, however, having a systematic power in order to complete this project properly.  Academic Staff, vice president and non-Academic Staff are considered under this category. 

	“Low power- high interest”
	“Low power-low interest”

	The presence of this type of stakeholders generally provide a systematic volume of interest support over this project however the volume of power is comparatively low with initiative of which a positive successful approach  related to the project can be initiated.  The presence of students, parents and the society are generally considered under this category. 
	The influence of these particular stakeholders indicate the low power and low interest support with respect to which the successful approach of the project was not directly but indirectly initiated.  The suppliers of raw materials related to the project are generally categorised under this category. 



[bookmark: _Toc101361285]6.0 Project Organisation Structure and Roles and Responsibilities
Associated to the present operating approach the overall organisational structure including performance appearances has been provided with support of which a positive understanding regarding this project initiatives can be formulated. Such presentation has been provided; 
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[bookmark: _Toc101361286]7.0 Project Control Mechanisms
According to the general initiative the success factor related to this particular project can be identified with support of PMBOK mainly. As per Alqahtani and Rajkhan (2020), applied engagement of critical success factors can be initiated with respect to which the project dependency including clarity as well as successful competition approach can be identified. It is used to provide a systematic presentation related to allocation of responsibility among every individual stakeholder with respect of which positive presentation related to completion of the project approach can efficiently balance. In associative to the present approach a proper presentation related to understanding related to the project initiatives including a proper stakeholder engagement is necessary with respect of which the basic completion of the project can be identified. Associated with the same response a positive volume of adequacy determination also needs to be initiated with respect to which the project formulation and leadership approach can be efficiently planned and controlled. Including the general approach to the engagement of positive team working support are also needed to be initiated in a proper order with the maintenance of which a property of a project can be initiated and the overall compatibility determination of the project can also be formulated in a proper order. 
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[bookmark: _Toc101361287]8.0 Reporting Framework
According to the general approach the presentation of reporting Framework is considered as an independent tool with respect to which systematic identification support regarding the successful completion of a project can be initiated. It is also used to bring a compatibility development including ability approach also with the maintenance of which a proper volume of stakeholder engagement can also be initiated on an effective basis. In respect to the present project initiative the university is needed to initiate a systematic reporting form basically with respect to which the general implemented objective of the project can be completed including a supported structural frame or can also be initiated in a proper order. In order to initiate this type of approach the following steps are need to be initiated; 
1. Project planning: In this approach the project managers generally need to develop a proper project status report with respect to which the overall project aims, objectives and other associated concerned areas are recognised on a proper basis. 
2. Review: Under this phase systematic identification related to review performances on behalf of project initiative has been initiated that provides a system presentation related to the accuracy approach of a particular project in an effective order. 
3. Consolidation: In this process a proper managerial support is generally noticed with respect to which consolidated approach related to the project performances and a general update approach has been initiated on an effective basis. 
4. Management report: After analysis of all the necessary documents and formulated approach is systematic presentation related to the managerial report on behalf of the project is need to be initiated with the maintenance of which the various area of concerns are need to be evaluated in a supportive basis with the maintenance of who is a positive completion of the project can effectively balance and formulated. 
[image: ]
[bookmark: _Toc101361288]9.0 Project Planning with Milestones
In a related to the general approach of completing the primary objective of an individual project a proper planning and milestone approach need to be initiated positively with respect to which the overall life cycle can be effectively balanced and formulated. Associated to this particular project such details has been provided; 
	Planning 
	Associated Milestone 

	Meeting with stakeholders
	Generally the board of members related to the university can face a systematic volume of challenges related to the initiative of meeting with stakeholders so that a proper establishment can be initiated.

	Identify the scope 
	It generally indicating the different viewpoints of individual internal stakeholders associated to the Project objective

	Formulation and priority to the objectives
	The primary problem related to this type of approach will indicate the goals and objectives including the time approach that can general create a significant obstacle between the internal and external stakeholders

	Determine deliverables
	This is generally occurred while significant report related to the installation of machinery and other technical formulation and not supportively initiated

	Project schedule
	Generally while the volume of time schedule is comparatively lower compared to the project requirement

	Risk analysis
	While no experienced managerial members are presented related to project completion



[bookmark: _Toc101361289]10. Conclusions 
A positive determination related to project planning initiative can be supportively initiated to provide a formulated approach with maintenance of which the overall project completion structure can be supportively initiated. Depending on the present provided details related to the project objective and formulation a proper structural viewpoint has been provided with respect to which the overall formulated approach related to the installations of hybrid learning approach in this particular University can be supportively initiated and a proper volume of teaching development approach can also be initiated as well.
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