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[bookmark: _Toc43217010]Introduction 
This report has been focused on the budgeting of the organisation which need to be prepare on the basis of the estimated figures of the profit and the cash position within the company. The budgeting process will be showing the exact idea about the company’s revenue margin, estimated cost and the budgetary profit which need to be determined previously on the basis of the survey. This process will be assisted in decision making by the management team within the organisation on the several points like production scale, cost margin and the profit margin within the organisation. 
Within the budgeting process, the cash budget is the most important estimation which need to be done by the management to achieve the accurate allocation of the limited resources in the required departments. The profit budget needs to be prepared to find out the expected profit by controlling the other factors within the organisation. The proper budgeting process will be associated with the controlling and planning within the organisation in several departments to control the wastages within the organisation and controlling in every sector inside the firm. 
This report has been segregated into two different parts including the cash budget preparation and estimated profit budget determination will help in perceive the firm’s current position in accurate manner. 
[bookmark: _Toc43217011]Task 1
The preparation of the cash budget has been allied with the expected cash inflows and the cash outflows and the cash disbursements during the year. The cash budget will be the estimation of the projection of cash position within the company which includes all the expenditures and the incomes and the loans receipts and payments (Robinson, 2017).  The cash budget need to be prepared on the basis of the future cash position that the company can retain through several performance and it is necessary for the firm to determine the future cash position through which the company can perform its operations as well as meet all the dues arise within the firm (Reitano et al., 2019). This cash budget has been allied with the sufficient cash position through which the firm can operate its activities in the long term. 
The firm has been estimated the revenue margin and the production scale to prepare the cash budget along with the firm’s spending and the accounts collections portion adjusted. If the firm does not have sufficient liquid funds that is cash funds then the firm need to raise its funds through issue shares or issue debentures in the capital market (Peters, Gudergan and Booth, 2019).  The cash budget will be prepared on the basis of the monthly cash incomings and cash outgoings and with the opening cash balance and the closing cash balance adjusted (Saarinen, 2017). The cash budget will be prepared in the monthly basis to see in which sector the firm need to contribute more liquid funds and from which sector the firm can collect large amount of liquid funds (Otieno, 2019). The cash budget system has been prepared on the basis of the all the cash receipts from the debtors which need to be added with the opening cash balance within the firm. The cash payments need to be segregated in different ways and non- cash items should be excluded from these payments sectors (Schabus, Kross and Verbeeten, 2018). All the payments required to be deducted from the aggregated receipts portion that is the opening cash balance and the all cash receipts, which will be determined the closing balance of the selected month (Nishimura, 2019). This process will be allowed the firm to forecast the future cash and liquid funds needs throughout the months. 
[image: ]
Cash projection for January To June 2020
(Source: Created by author)
The cash budget can be stated as the circular flow of the cash position within the firm in the formal presentation and this process will shows the cash disbursement in the divergent purposes and the cash collections from the different sources will be associated with the cash budget procedure (Schmidgall and DeFranco, 2019). When the future will be uncertain then the projection and the estimation of the budget will promote the clear idea about the cash requirements for the organisation in the future after considering the specific revenue level and production level (Narayan and Prasad, 2019). When the cash flow will remain stable then the management of the company can construct the cash budget on the monthly basis for the six months duration or 12 months duration. On the contrary, when the cash position is under the uncertain situation, then cash budget needs to be prepared for the quarterly time duration. 
[image: ]
Workings for receipts part
(Source: created by author)
The cash budget is not same as the income statement as under the income statement all accounts have been mentioned and taken into account at the time of the income statement projection whereas the cash budget will be associated with the only cash incomings within the specific time period (Myint, 2019). The projected income statement will project all types and all classes of incomes and the expenditures within the firm to find out the profit or the losses of the firm. On the opposing, the projection of cash budget will be allied with the determination of the opening cash balance and the closing cash balance instead of profit margin. As stated by Kroos, Schabus and Verbeeten (2018), the cash budget will be consisted with all types of income and non- income that is the proceeds from the sale of stocks and assets and the repayments of the loans and debentures will be taken under the payments side as it has been affected the cash position of the firm. The sources of non- income will not appear under the income statement as the income from the sale of assets and stocks will not appear under the income statement (Shahlo, 2019). 
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Workings for expenditure portion for January to June 20’
(Source: Created by author)
The cash budget has been associated with the all expenses that may be related with the accrued expenses or the advanced payments of costs that need to be adjusted under the cash budget (Kassahun, 2019). Whtheer the income statement has been showing the cash basis expenses and the incomes that indicated all the accrued and outstanding and advance payments and receipts need to be deducted from the current specific accounts to produce the accurate profit margin as well (Kamena and Renaud, 2019). The disbursement of the cash in terms with the dividend payments and purchase of the assets will not show in the income statement to define the profit margin but it has been counted under the cash budget as it will be related with the cash payments and the cash receipts. 
Again, portrayed by Ittner and Michels (2017), the apportionment and the distribution of the several factors have been included under the income statement but that has not been included in the cash budget. The depreciation and the amortisation will not be considered under the cash budget process though these have been included under the income statement as well. As opined by Hovland (2019), the cash budget has been concerned with the timing of the cash payments and cash receipts whereas the other budgets have been associated with the time span of the transaction occurred within the organisation. The three parts within the cash budget has been identified like determination of the cash inflows and the identification of the cash outflows and the determination of the cash closing balances (Henttu-Aho, 2018). The cash budget has been oriented with the forecasting of the cash position in the future time span and the cash budget will also focus on the cash surplus or the cash deficiencies within the firm that may be occur in the future time (Voznyak et al., 2019). The cash surplus and the cash deficiencies have been associated with the positive cash balance or negative cash balances which the firm has been maintained after adjusting all the cash incomings and cash outgoings (Felicia, 2019). 
The cash budget will also be prepared to assist the management team to perceive whtheer the firm needs the bank loan or not and the sector of the organisation in which the cash requirements will be the most. To plan for the advanced financing option, the firm need to prepare the cash budget and the management should also focus on the accurate financing option by considering the amount of cash requirements within the several departments (Devi and Devaki, 2019). The management can also plan for the cash requirements and on the basis of the type of requirements, the optimum option for financing can be selected by the management which will have the minimum portion of costs or charges on the profit margin. Through accurate cash budget, the management can find out whtheer there are idle cash within the organisation and the selection of the proper way to utilise the idle cash in optimum manner that will help in producing the better benefits to the organisation (Culhane, 2019). The accurate maintenance of the balance among the cash and the working capital, investments and the borrowings will be possible through the effectual preparation of the cash budget. 
[bookmark: _Toc43217012]Task 2
Under this task, the profit budget has been focused on the basis of the time related factors that is it can be observed that in the many organisation, the time has been treated as the valuable factors in comparison with the money. The estimated profit budget has been associated with the better decision making by the management on the proper financial performance verification (Birt et al., 2020). 
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Estimated profit projection for January to June 2020.
(Source: Author)
It can be observed that the profit can be determined with the aggregated results of revenue with the closing inventory and the total expenditures and opening stock should be deducted from that (Bhar, 2019). In the month of April, 89677 losses have been observed but in the next month, the company has covered up the profit margin as well. 
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Workings for depreciation in monthly basis
(Source: Created by author)
At the beginning of the fiscal year, the management need to be focus on the projection of the revenue and the production costs which will be helpful for determination of the projected profit margin within the organisation. In this case, the cash budget has been prepared through considering the provided information and the profit estimated budget has also been prepared (Al Kaabi, Karim and Hossain, 2019). It can be observed that, there are two assets of the company, motor van and minibus which has been depreciated per annum on the straight- line mtheod which will be charged on the profit budget but it will not affect the cash budget as well. The opening inventory and the closing inventory need to be adjusted under the profit projection to find out the possible profit margin of the company (Abor, 2017). All the assets and the liabilities will be excluded from this profit projection as the all of these have been treated as the value of the business rather than the determination of the profit margin. 
[bookmark: _Toc43217013]Recommendations
It can be recommended that the cash budget will promote the increasing opening and closing cash balances after considering all the payments and receipts. It can be observed that the Cardiff Central Hotel has been well managed its resources through controlling the costs and the available resources have been allocated in such manner which will produce the higher level of cash flow within the hotel company. The firm should focus on the minimum cash balance maintenance as the major portion of cash balance will be resulting in the idle cash within the firm. The firm should focus on the reduction of the cost level through controlling the business rates, marketing cost etc which will lead to the higher liquidity inside the firm through utilising which the firm can meet the obligations as well.
[bookmark: _Toc43217014]Conclusion 
It can be concluded that the budgeting process will be essential features of the organisation to reach the common goals of the firm in the long run period.  The projection will be help in planning and controlling in every sector and departments inside the organisation to verify the position of the firm. The performance measurements of the company as well as the employees and the managers will also be possible through accurate implementation of the budgetary control within the organisation as this will help in reaching the benchmark through application of the performance appraisals and measurements programme. 
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Jan February  March April May June
£ £ £ £ 3 £
opening inventory 1,05,500
revenue and incomes
Receipts from rooms 122,625 126925 134750 143575 147,125  1,67,500
Receipts from rent 950 950 950 950 950 950
receipts from commission 25 55 20 15 10 40
Food and beverages 44,500 40,100 43,300 42,600 40,200 36,500
Total Revnue 168100 1,68030  1,79.020  1,87,140  1,88,285  2,04,990
Expenditures :
Printing & Stationary 2,000 2,000 2,000 2,000 2,900 2,000
Room Toiletries 46,000
In room beverages 2,000 2,000 2,000 2,000 2,000
Laundry service cost 6,250 6,250 6,250 6,250 6,250
Incremental improvements 8,800 22,000
Beddings 700
Wages 30,000 30,000 30,000 30,000 30,000 30,000
Shampoos and conditioners, 0 9,600 0 14,400 0 0
lighting and heatings 0 0 27,500 0 0 27,500
business rates 0 0 0 5417 5417 5417
marketing cost 0 0 0 0 0 60,000
corporation tax 0 0 0 210,000” 0 0
Motor vehicles cost 1,000” 1,000” 1,000” 1,000” 1,000” 1,000
General maintenance 5,000” 5,000” 5,000” 5,000” 5,000” 5,000
depreciation on new van 417 417 417 417 417 417
Depreciation on minibus 333 333 333 333 333 333
Total expenditures 38750 102,600 84000 276817 53317 1,61,917
closing inventory 0
Profit 23,850 65,430 95020 89677  1734,968 43,073
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Jan February ~ March April May June J
£ £ £ £ 3 £
opening cash balance 265000 395100 461280 532,050 443123 578842
Receipts
Receipts from rooms 122625 126925 134750 143575 147,125  1,67,500
Receipts from rent 950 950 950 950 950 950
receipts from commission 25 55 20 15 10 40
Food and beverages 44,500 40,100 43,300 42,600 40,200 36,500
Total Receipts 433,100 563,130 640,300 719,190 _ 631,408 7,83,832
Payments :
Purchase of van 25,000
Printing & Stationary 2,000 2,000 2,000 2,000 2,900 2,000
Room Toiletries 46,000
In room beverages 2,000 2,000 2,000 2,000 2,000
Laundry service cost 6,250 6,250 6,250 6,250 6,250
Incremental improvements 8,800 22,000
Beddings 700
Wages 30,000 30,000 30,000 30,000 30,000 30,000
'Shampoos and conditioners. 0 9,600 0 14,400 0 0
lighting and heatings 0 0 27,500 0 0 27,500
business rates 0 0 0 5417 5417 5417
marketing cost 0 0 0 0 0 60,000
corporation tax 0 0 0 210,000” 0 0
Motor vehicles cost 1,000” 1,000” 1,000” 1,000” 1,000” 1,000
General maintenance 5,000” 5,000” 5,000” 5,000” 5,000” 5,000
Total payments 38000 101,850  1,08,250  2,76,067 52,567 1,61,167
closing cash balance 395100 461280 532050 443,123 578842 622,665
Balance ¢/ f 3,95100  4,61,280 532,050 443,123 578,842 622,665
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