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[bookmark: _Toc26612]1. Proposed Research Title 	
What is the effect of the nationwide shortage of skilled construction workers on long term construction programmes in housing?
[bookmark: _Toc26613]2. Abstract 
 
This research will seek to further understand the reasons for the shortage of skilled construction workers including the impact of an aging workforce in the construction industry versus a lack of newer workers entering the workforce to replace them. Furthermore, consideration will be given to socio-economic and political factors which may impact recruitment and qualification. The research will specifically analyse the effect of the skills shortage on the housing industry, in particular the rising costs and the inability to meet new build targets. 

[bookmark: _Toc26614]3. Research Context 
The construction sector in the United Kingdom is struggling to find qualified people to fill vacancies.  One of the main reasons for the UK skills shortage is an ageing workforce. As construction workers near retirement age there are fewer newly qualified and suitably qualified people to replace them.

This problem has been exacerbated by the UK governments plans to build 300, 000 new homes every year. The skills gap means that the industry are unlikely to be able to meet this target.

Concerns over gender stereotyping and a lack of inclusivity alongside a general disinterest by young people in the industry may be a reason for lower numbers of new applicants.
In addition, economic factors such as Brexit and covid pandemic will need to be assessed. 

This research will seek to gain the views of construction company managers and workers and students to determine the reasons for the skills gap. Furthermore, a review current literature will take place and investigations through secondary research to gather academic and industry expert opinion.
 
[bookmark: _Toc26615]4. Research Questions
 
The aim of this research is to 
· gain a greater understanding of the effects of the skills shortage on the construction industry
· to look for solutions to tackle the skills shortage.
· Consider the adequacies of the training and education system
· Investigate the gender equality and inclusivity in the industry
4.2 Research question 1
What are the governments targets for house building in the UK over the next 5 years?
4.3 Research question 2
What are the reasons for the skills shortage?
4.4 Research question 3
What are the effects of a construction skills shortage on the ability to meet housing needs?

[bookmark: _Toc26616]5. Research Methods


For this investigation both primary and secondary research will be carried out.
 
5.1 Secondary research

Secondary research will be carried out. Secondary research will be carried out because it re-uses data and research that has already been carried out. It saves time and expense and is a good starting point to access academic opinion and it can be used to finds trends or patterns in theory.
Secondary research is also useful to gather information as a base for designing primary research. Furthermore, during secondary research, current sources can be accessed to gather the most up to date information.
It will also be important to evaluate the secondary research and look for gaps in existing research. (Teeside University, n.d.).
This report aims to use data from sources such as
· Government reports
· Reports of professional bodies in the construction industry 
· Academic Journals
· Textbooks
· Newspaper articles



5.2 Primary research 
A questionnaire will be designed to gather opinions of construction workers and managers in relation to the skills gap in the industry. This will mean that the research will be specific, in-depth, and targeted to the research questions. This will make the results accurate and specific to the aims of the report. 
The aim is to distribute the survey to contractors and employees of a construction management company.

The questionnaire will aim to discover:

· Perceptions of a skills gap 
· Reasons for the skills gap
· Appropriateness of the education and training
· How to encourage more young, skilled workers into the industry.

The aim is to survey at least 50 people .

The survey will be a mix of open questions and multiple-choice questions 

The data will be displayed in charts and tables and compared and analysed with the secondary research. 

5.3 Primary research and ethical considerations
Using primary research has a responsibility of ethics and integrity. It will be necessary to consult the universities ethical application process. It will be important to gain the right permissions and reassure respondents of anonymity and confidentiality (Teesside University, n.d.)

6. Significance of Research
A skills gap in the construction industry means that there are fewer people coming into the industry with skills as opposed to those working in the industry currently. This is problematic for construction business and for government targets. Skills gaps can cause low levels of staff morale, a lower quality of work, more expensive work as demand outstrips supply, and an inability too meet targets on time, leading to loss of reputation.

The impact on the housing industry is significant from a socio-economic viewpoint too, as a lack of social housing can lead to poverty and homelessness and also construction businesses becoming insolvent. 
The CIOB state that over 250,000 new workers will be needed in the construction industry in the next 4 years. The Federation of Master Builders has said the skills shortage will lead to a housing crisis, blaming political factors such as Brexit and social factors such as the covid pandemic 

Research in this area is vital if steps are going to be made to close the skills gap. 
Education providers will benefit from knowing the reasons for the lack of young people coming into the profession. Employers will know how to retain and train existing workers and governments might learn how to manage the housing expectations. 
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