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Company Overview
Energy drinks became popular in the United States in 1997 with Red Bull. This beverage is owned by the Austrian company Red Bull GmbH, whose introduction of the drink in 1987 in its home country marked the beginning of the global energy drink industry
Red Bull's distribution expanded into neighbouring countries Hungary and Slovenia in 1992. By June, it was claiming a quarter of the sports drink market there, reported the Associated Press, putting it ahead of Gatorade. It was priced about three times as much as a can of Coca-Cola. Red Bull was introduced in the United Kingdom in 1994 and marketed there as Red Bull Stimulation after 1996.

[bookmark: _Hlk70155457]Red Bull is expanding in 167 countries and has recently experienced strong sales growth in India, Japan, Turkey, Scandinavia, Russia, and Brazil. It plans to focus on continued expansion in the United States, Western Europe, and the Far East. Red Bull’s advertising strategy relies heavily on event and extreme sports sponsorship, buzz marketing, and television ads.

Definition of Marketing
The definition of marketing is the action or business of promoting and selling products or services, including market research and advertising. Today, marketing is something that every company and organization must implement in its growth strategy. Many companies use marketing techniques to achieve their goals without even realizing it. Marketing refers to actions a company or organization takes to promote themselves and increase sales of their product or service. It is one of the key aspects of business. 
 
People often do not know exactly what marketing is and, when asked, they define it as selling or advertising. While these answers are not wrong, they are only a part of marketing. It involves many other things like product distribution, promotion, designing and creating materials like landing pages and social media content, building customer experience, doing market research and establishing target markets, and much more.
 
Marketing is very broad and encompasses all strategies that help a company, brand, or individual achieve its objectives.




Political Factors
There are many factors which affect Red Bull Politically, some of which are the way government stabilizes itself, corruption level of markets involved, press freedom, government restrictions on the consumption of energy drinks based on the health and safety of consumers. If the country is politically stable enough then the company has a good opportunity for its growth. 
Government restrictions due to the use of caffeine, taurine in the components can be also a problem to red bull sales.

Economic Factors
The economic condition of the respective country will affect Red Bull's production and selling as when the inflation rate is high then the company will face high cost of raw materials, thus it may increase the price of the drink for the customers.
Another aspect can be the interest rate at which the country is operating, as the loans are taken by the Red Bull will be affected and thus the company will adjust its costing according to that and another outcome can also be a reduction in sales.
Some examples of economic factors:
· Global increase in purchasing power.
· Development of healthy and green behaviour and beverages.
· Development of a society where stress and tiredness high.

Social Factors 
If Red Bull decides to launch its product in a new country, its costs may rise as it will have to produce different language labels. Another issue is that the population between childhood and adult age increase, energy drinks companies may see an increase of drinks sold.
Related articles To ensure they are reaching out to a 
wider market, Red Bull produced the sugar free 
version of their energy drink. This would appeal to 
people that are more conscious of the health issues, 
which is1something that Red Bull recognised and acted
on to prevent the loss of custom. The taste in this 
product, as well as the original, is another important 
social factor that Red Bull need to control
Related articles to ensure they are reaching out to a wider market Red Bull produced the sugar free version of their energy drink. This would appeal to people that are more conscious of the health issues, which is1something that Red Bull recognised and acted on to prevent the loss of custom. 


Technological Factors
For food and beverages businesses like Red Bull, research and development is a great opportunity. The most important factor in technology for such an industry is the use of the internet. This way to connect to the consumer serves two-way benefit, by such marketing company sends a clear message to the consumers which is a very cheap and efficient way and consumers also connect to the product more easily through social media. Red Bull pays a large amount to the stunt man who is seen in the advertisements so to market the advertisement social media is the best way for Red Bull.

Environmental Factors
Red Bull faced a lot of issues with respect to environmental factors, which ultimately affected the brand image of the company. A list of an environmental agency which was released in 2009, listed Red Bull among the top ten companies which were given the highest fines due to the recycling problems. After which the company improved the recycling system, used aluminium cans which are 100 % recyclable.

Legal Factors

For an energy drink company like Red Bull, all the laws and regulations which comes under food and regulation laws need to be followed. In order to be selling in the market, the company needs to follow every legal requirement which is applicable for a particular country. The company also meet the safety criteria, for the consumption of humans without suffering from any kind of side effects. The legal requirements can also restrict the company in its expansion in other countries, so it can also become a threat to the company. As it is a beverage company the ingredients which is it used in the drink needs to be correctly mention in the label the number of ingredients used in nutrition value. If any consumer is allergic to any particular ingredient then he or she doesn't get sick. This will avoid claims and thus a bad image of the company.


Porter Five Forces Analysis
Competitive Rivalry- High 
There are many companies that manufacture energy drinks such as Monster, Rockstar and others. However, the market share of Red Bull is greater than the market share of all the competitors combined. The industry is continuing to grow at an impressive rate offering opportunities for the competitors as well. The competitors are following Red Bull and diversifying their businesses and becoming involved in various sports. Although Red Bull is the market leader in terms of market share in the industry, the high number of competitors means that the competitive rivalry being faced by Red Bull is high.

Threat of New Entrants- Low

Entry into the energy drinks industry is not easy unless the new entrant has an innovative idea that will make it stand out in the industry immediately. The entry barriers are sufficiently high. The existing players in the industry have made huge investments to get there today. A new entrant will also have to spend a large amount of money to start off. Developing a global distribution or even a national distribution is an entry barrier for new entrant also grabbing market share would be the toughest aspect as the existing players have develop strong brand images

Bargaining Power of Suppliers- Low

Red Bull follows a simple production process that requires only few raw materials. Red Bulls requires those materials in massive quantities making it ideal for any company to become a supplier of Red Bull. This leaves the suppliers with no bargaining power or ability to attempt to influence the prices or Red Bull. Many suppliers are known just because they are the suppliers of Red Bull. This reflects low bargaining power of the suppliers Red Bull.

Bargaining Power of Buyers

Although there are competitors of Red Bull, the energy drink market is a small market that is known for brand loyalty. Due to high market share, Red Bull holds a certain bargaining power over the buyers. It can increase its prices moderately and still will not lose market share as holds extensive brand loyalty. Since energy drinks cost more than normal beverage, the consumers are the higher earners of the society that are not much sensitive to price changes. Red Bull also contains caffeine which makes the consumer addictive to certain extent.
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Red Bull strategy and mix strategy

Red Bull drink idea which came from Krating Daeng is a non-carbonated drink available originated in Thailand. Red Bull drink contained ingredients almost the same like Thailand’s energy drink but has more ingredients added to be on western people taste. It contains  caffeine, taurine, vitamins, glucose which are required for people who practice sports or for people who wants to stay awake for a long period of time killing the fatigue. Red Bull can is available in a tall blue and silver colour with 2 bulls in the front. 
[image: ]

Red Bull pricing strategy

Despite the competitors, Red Bull is still the market leader. Being on top they can easily charge a premium for their products and customers will buy just because of the quality. Red Bull was the first in its category so it will always be the number one choice for buyers and the demands will never go down.

Red Bull Place and Distribution Strategy 
Red Bull sold around 5.9 billion cans in 2005 and won the vast distribution network all over the world. Is available at convenient locations like supermarket, corner shops, bars, clubs everywhere where can be bought easily. In this way it become very easy for customer to buy this product. Red Bull owns their exclusive fridges with their logo which make the customers to buy more energy drink when they go shopping or when they go to have a drink at the bar. The main motive of selling this drink at the clubs or pubs is that the Red Bull drink can be mixed with different drinks or alcohol for some extra taste and with this they keep the people staying up late for party.

Red Bull Promotion  

Red Bull being an energy drink mostly target sports people for advertising with their tag “Red Bull gives you wings”, events like biking, motocross, surfing, skating, Formula 1 and more.
They have their own merchandise stores online and magazines for extreme sports people. With all these promotional activities they want customers to recall their brand every time they see or hear drink to increase their customers base.

Product
Red Bull was founded in 1980 by Austrian entrepreneur Dietrich Mateschitz with Chaleo Yoovidya. This product came as an inspiration to an existing drink called Krating Daeng originally form Tailand. The Austrian entrepreneur modified the ingredients and the first red bull drink was sold in Austria in 1987, now red bull is available in 169 countries.
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