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[bookmark: _Toc522815795]1.0 Introduction
Hilton Hotel has been serving a high number of customers in services like food and beverages and accommodation. However, the number of customers visiting the hotel has gone down in the previous months and this accelerated a need to investigate the reason for the reduced visitors’ turnout. A high number of the visiting customers complained that the quality of all the services offered to them has reduced. The director of the hotel instructed Saint Jones Advise Group to investigate the reason for low quality produce and to come up with ways of high quality produce recovery. This group solves problems that most business organisations face in their daily working progress and I worked with Saint Jones Advise Group. However, before getting job in the group, is used to work as a waiter in Hilton Hotel hence I knew various departments within the hotel and I told the group leader the number of departments within the organisation before he could assign tasks to different members in various department.
[bookmark: _Toc522815796]1.1 Group splitting to work in hotel department
Group leader spited the members into four teams whereby each team had four members. Working as a team initiates fresh ideas and better implementation of already existing ideas. Though each team had four members, the work load in different departments differs because departments had different partakers and therefore the splitting was unfair exercise (Thistlethwaite et al, 2016). Members working under employee welfare department and guest welfare department performed many duties compared to those in managerial and kitchen departments. This meant that they did not exploit their knowledge fully while coming up with ways of improving quality service delivery. Unfair assignment of duties to different members depicted that the leader was maltreating some of the members while showing favours to the rest (Collinson, 2014). Credible results in a team can be acquired if enough time is allocated to the duties given out. Whenever duties are many, good leaders are supposed to assign more personnel on such department.
[bookmark: _Toc522815797]1.2 Ream development and my leadership strategy
Being assigned at employee welfare department as the team leader, I had to make sure that every member in my team had specific tasks to perform. I had to monitor the progress of each member to ensure that their investigations make a conclusive remark of ways of improving quality services delivery. I responded effectively on clarifications to the members who needed some guidelines while performing their tasks to ensure that they have confidence while interacting with employees and the visitors of the hotel. Team development ensures that each member has all the knowledge they need in perfecting their assigned tasks and therefore, clarification of some points enables them to perform duties better and confidently (Thistlethwaite et al, 2016). Confidence in work brings a positive expected result which is trusted by every employee in working parameters. Joint discussion and clarification of some points by team members minimises the time wastage for one member to try to come with conclusive remarks which may end up being negative ones. This means that success of work requires integrated joint views by a team and offering ideas on how to tackle specific tasks and also equipping the investigator with high level of morale therefore achieving set target in time.
[bookmark: _Toc522815798]Team players reactions towards my leadership strategy
 Members in my group were happy with the concern that I had in directing them while performing various duties because I used polite and respectful language while correction them. Alternatively, I shown the credible guidelines of ensuring that they are able to tackle systematically and every duty while interacting with employee and their heads. Failure of being selective in administering every member enabled each of them to perform their duties reasonably and in a highly professional manner therefore resulting to credible results. The suggestions brought about by the team members were remarkable and every member delivered qualitatively and quantitatively.
[bookmark: _Toc522815799]1.3 Personal speculation on better ways of performing duties in a group
Alternatively, finding out problems facing the employees could have been done in a different manner which will give results in a shorter time. Each department could have given at least two employees to be assessed by the team. The problems facing employees in any working environment in most cases is the same and therefore a few numbers of the workers will share the problems with the team. However, the management should be warned first against taking any disciplinary action to the assessed members. This may make the employees spit the real problem they are facing rather than giving false praises to shield bad managers, if the problem emanates from management. Group members could pose any question that will help acquire the reason beyond poor performance together with the suggestions, directly from employees, for improvement. The team leader should as well guide his team while interacting with the employees hence the tasks objective is acquired easily and without any problem. Alternatively team leader should be innovative and able to develop the best ways that should be exercised within the team to ensure that they perform duties well and with minimal conflicting issues (Collinson, 2014). Conflict ought to be there while working because ideas will never be identical but members must come out with a conclusive result which is acceptable by all the stakeholders. Resolution of the conflict within a group fairly means that the entire group members have come up with a common view on they are going to deal with certain problems.
[bookmark: _Toc522815800]1.4 Group presentation and group members’ behaviour during the presentation
Group members met after every team had performed its set objective to discuss on the ways the hotel will embrace to increase the quality service produce. Members were settled during the first hour of the meeting since each member was giving out their findings after their investigation. Members communicated in a formal manner and gave their proposals about the findings they had made and there was no resistance noticed during the communication. Calmness was because there was no added advantage that one may acquire after having good presentation (Rickards &Moger, 2017). In case there was vying of certain positions before the presentation, there could be conflict between members since in many scenarios; new leaders have supporters and haters since they have not done any task to master their capability and behaviour.
Group departmental decisions
 Immediately after the proposals were made, each leader in every team summed all the proposals and made certain conclusive marks on improving of quality service delivery.
Employee department welfare group;
Employee should be given better wages and salaries since higher salaries will boost their morale in working and would be able to perform duties with settled mind.
Managers are supposed to treat employees fairly and stop abruptly use of abusive language while interacting with employees (Rickards &Moger, 2017). They are supposed to know that employees are colleagues who deserve a lot of respect.
The management should be transparent while dealing with any issue which involves employees’ roles and there should be fair treatment of employees regardless their position within the hotel.
Managerial department group
Suppliers of ingredients used in preparing various kinds of meals should offer quality ingredients since the current ones are sub-standard.There should be different suppliers of drinks who are able to supply without shortages because the current suppliers are not able to meet this requirement. There is need to increase the number of employees in each department since the management is overpromising while underproviding.
Kitchen department group
The management should offer better training to a number of cooks since the cooking expertise is really low.
Managers are supposed to use polite and respectful language while communicating with employees in cooking department. Managers are abusive and arrogant to the cooks whenever they visit the kitchen.
There is need to fix more chimneys in cooking rooms to ensure that those preparing the meals are not disturbed by smoke.
Guest department group
Guest rooms should be installed with Wi-Fi and be fixed with digital smart television to comfort the guests. Comforts within the room will make the guests over-stay and revisit the premises with family and friends (Troster et al, 2014). 
The management should buy high quality mattress for guest to enjoy good sleep and quality for their money. Customers will spread good name of the hotel once they get quality services for the value they have paid for these services (Rickards &Moger, 2017). However, bad customer imaging on certain business will mean failure of maintaining existing customers and no introduction of new ones.
Room cleaners should take their work seriously since most of the bed sheets are very dirty.
[bookmark: _Toc522815801]Additional group decisions
The laid down strategies were fully supported by all the members as key steps that Hilton Hotel should initiate to recover from continuous decreasing visitation by few customers. Additionally members suggested that the management should design better advertisements techniques to attract more customers to their destinations. They are supposed to expand its advertisement globally to capture customers from all walks of lives (McEwan rt al ,2017). Having performed the tasks in a collaborative manner, the director takes into account their suggestions since each point they brought about clearly explained itself.
[bookmark: _Toc522815802]1.5 Conflict of task authorisation
The group leader lacked information on the quantity of work that need to be done by each team and that was the reason why he unified the number of team players in each group (Rickards &Moger, 2017). The tasks given out to the groups were not balanced and some members did more tasks than others. This act agitated many since the time allocated to finish all the tasks was the same in each group. This was unfair because tasks given to each member should have same volume and those tasks which are tougher than others, more time should be allocated for their completion. Nevertheless, good leaders should have general information of the number of duties which each team player is supposed to play and cases of unfair and unbalanced delegation of duties should not be there.
[bookmark: _Toc522815803]Conflict resolution
The group leader promised that he will be having the required information before allocating duties to various teams. Members showed stony facial expression because it was normal for the leader to give unbalanced duties to people and he realised their dissatisfaction. He told the members that their salaries were going to be increased, a suggestion which cooled the murmuring which was already emanating from the members (McEwan et al, 2017). This promise was not a permanent solution since there was no fairness done to the teams that had performed more tasks since salaries were to be added to every team player.
[bookmark: _Toc522815804]1.6 Members contribution during working period
Some members performed better and even helped those who had no idea on how to perform their duties. Two members in kitchen department lacked the required skills to perform their tasks. This was brought to light by their team leader who clarified the expectations of each participant of the group. The group leader suggested that the two incompetent members will be paid three quarters of the salary until they perform their duties competently (Jarvela et al, 2016). This was unprofessional decision since such members will remain reluctant even though they lacked expertise.
[bookmark: _Toc522815805]1.7 Conclusion
Management should have general information about all the tasks that are being done by the group. He should not be selective while giving out tasks the team players since this may lower the morale of many and produce sub-standard results. There are some team players who are dormant and they do not strain to come up with solutions because the final presentation is done as a group but not individual. Team members should show certain level of expertise before going to field to ensure that the contributors for certain task are worthy for the task. Managers should have background information before allocation of tasks to various teams and he should not be selective or show any favour to some individuals no matter their relationship. Leaders should practice high level of accountability on tasks performed because they are part of the group. The colleagues acted as a team because there was evaluation of duties and participatory leadership in every team send to different departments. In future I will ensure that I have all background information of tasks to be performed and specific tasks must be performed to qualified personnel.
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