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Within this report I am going to discuss how the company trains and develops employees in general to obtain the optimal performance levels of both the individual employees and the company objectives. This means I will be analysing the company, the reason why it is vital to plan your career, the individual employees, current knowledge, skills and competencies. I will then analyse and evaluate, the individuals career plan and their expectations of the individuals, and how the company can meet them. This will then give me an overall on what I think the organisation can do to satisfy the employees so that they can perform better, in the organisation and how this will also help other organisations. As I will discuss one of the most known jobs in the industry today, it’s is hospitality. I am choosing LTR (learntrainrecruit), which is a hospitality and catering agency, with my experience , I will discuss why I believe  that a human resource consultant is suitable for this company. 
LTR’s product, are the waitresses that they have in their company, for any organisation whether it’s banquets, weddings, a launch, whether it’s outside London or at hotels ,such as ‘Hilton’ (where I mostly would go), the company, would hire the people are available for the shifts that are needed for the occasion .The service provided, are for hotels and restaurant catering, alongside with a small service of private catering therefore it is between the kitchen staff and the waiter, therefore,  we would have to ‘table set up, banquet arrangement’. Serving the customers, giving them the best customer service, catering drink and food, to the table you’re set to cater to. It is also private depending on the occasion such as ‘bar/bat mitzvahs. We are hired for business events or personal anniversaries. The training provided, is to be able to look presentable, serving food. How to set up a table, and the cutlery the right way, how to work with the kitchen staff, which can be difficult, when the staff are stressed. Having to know why we must dress a certain way and look a certain way for example, it’s vital to tie your hair, because of food hygiene, health and safety reasons, over 18s are trained to serve alcohol beverages.  
I believe that in an organisations, especially a successful one, you have to motivate the employees , you’re showing that you can evaluate their talent and that you can recognise it in order for them to have the courage to perform better. In an organisation is requires, planning, so for hospitality involved planning, for events, who is going to the specific event, who is serving the certain table, who is offering drinks and who’s offering the courses. There is no way that an organisation can be successful without the staff. Staff are also the asset. Training has to be required so that they can follow the policies and rules, in the organisation that helps their performance. Within this organisation, being a waitress, I was able to see the diversity of fellow people in the organisation, the age distribution was mixed, normally for an employee, they have a concern about age, gender, issues, education levels. Some weren’t from UK, they were born and bred in another country, therefore education levels are different, to the education system here in the UK. Work and family also can also be another concern, with employees, because they have other things they are dedicated to, and they have a family, that also needs them. Therefore, it’s hard to balance, but it is also good that you can balance work life and family. This is why some employees highly are concerned about their privacy, they want to work and be the employer, when they’re home they are their true selves with their loved ones.




Career planning has a purpose in an organisation. This is called succession planning; this is between the organisation and the individual. Career planning is about changing ideas about careers, sharing it and the recent issues or concerns.  With a career, it’s the pattern of the positions packed, during the course of a person’s life. Therefore, the person who is responsible for the persons career is the employer, but it’s also the individual. The employer was responsible for my career in the hospitality and catering job, and me because I made the decision to apply for it. The succession planning is between me and the employer. The organisation provides the training and development to close the gaps, normally there is progression as it is through the career ladder however with this role, there isn’t. I will discuss this further. The job analyses now and the future, by the progressions that is done. What helps the organisation see this is the PERFORMANCE. By who? The individuals of the company. As mentioned before that I will discuss my experience, I have had not so much of this, which is why I can be able to evaluate fully what is missing, what gap needs to be closed , and how the company worked for can plan to meet the individuals need, so that the individuals can perform better, to progress, and benefit themselves and the company.
Using the 5-step career model will also help. Assessing, planning and seeing what fits and doesn’t. Exploring- getting research and gathering information, even exploring the opportunities. Preparing- learning to present the goal, developing and practicing a skill. Implementation Sharpen your job skills and network with friends’ parents, faculty, and other. Gather graduate school application materials and write a personal statement. Decision-making – refer back to your career goals interests’ strengths and values for guidance. Meet with a career coach to walk through your decision making , consider the practical parts on life, learn and practice the basics or negotiating 

The company I work for didn’t do this. It is completely the opposite. It had that impressions of with or without you, other people will do this. And it gave the impression of we don’t need you, you need us, therefore, do what we say, as we are the ones paying you, helping you. No sense of motivation nothing, but self-centred.  Career planning is for someone who wants to see their own goals, dreams, what they want in life. How to get where they want to be. It helps you assess you own character, what you need to work on as a person, for this etc. You are able to see how you can reach the goal you want; you can also see the period of time to re assess the goals by the progress you make towards it. This is the purpose of career planning. That is why sometimes you have a mentor, it isn’t always this way, most people have their individual career choice. It is their overall goal they want to achieve the background that they have socially, the personal likes, and their attitude, how they are able to recognise themselves (self-identity) and just factors about themselves.
I believe that the company needs, more discipline, and because waitresses ‘have direct contact with the general public are mostly at risk with health and safety. Also , there is a diversity of different kinds of employees, I believe the HR consultant must highly focus on making sure the employees are trained in health and safety, to avoid ‘poor hygiene’ knowing the ‘guidelines’ the HR must manage this , which I believe is the organisation’s most important process, the career development includes planning, which means to close the gaps of what this organisation is by the training it needs. Because of the diversity, in a hospitality and catering job, it’s obvious that the employers are poor at their management skills. This is important, the most important process, in order for the employees to perform well. The avoid failure. People are from different background, household, brought up differently, therefore we all need to follow what is needed to be done, not just come to work serve and go. However, this organisation is poor because there is no consistency. The respect is given by their convenience, undermining employees has been witnessed a lot. So, inclusion is not even considered. Honesty is not even involved because there’s hardly any open talk, communication to even begin with apart from knowing who is available to work on that specific day, and when you have been paid. To be fair that’s the only honest discussion that has been made, because the payments have never been delayed. It’s always scheduled every Friday.
The company should gain listening and learning skills, before they hire, in order to fulfil the employees needs, be respectful, at all times. There’s no such thing is being better than the other ‘give respect, show them the respect they deserve’. The management need to know what they want when it comes to selecting staff. To be able to have a successful organisation. Take into consideration the information that the candidates give, when they apply, try and make to time to learn them, this will help in the long run. The information given by the interviews, would help, instead of interviewing them by themselves, let them, interview together, this will have them whether they get the job or not to motivate them with their human needs.
The organisation should try motivating people, some employers and older than the employee him/herself, respect is highly important to give them motivation. Where I worked there was no basic need, (food and sleep) shifts were five to ten pm therefore, it is our responsibility to make sure we have that ourselves. No motivation for even personal need and social need. The only time we can socialise is after the shift on our way home, even before we work getting ready that was the only time. Employees need their esteem, social and physiological safety needs. Satisfied. Allowing informal communications here and there. Recognition and rewards, training as mentioned before, ‘self-recognition’.  The organisation can develop motivation in practice especially with personality types. This can be done by task, self and interaction-oriented practices. 
Yes, working in events can be hard, dealing with 20 employees, that’s is why I would recommend them to have a team leader of their group who is also an employee, like a captain. The same way they have a dance captain. This is based on the respect, not the status. But is said that ‘democratic leadership is even more better and effective than autocratic leadership’ therefore this will help the organisation work as a team. They will gain team spirit, there will be loyalty shown, the group can communicate effectively and work together the right way, because there’s a foundation that is built, therefore, with hospitality events, working for business events, birthdays and etc, any kind of environment , there would be no hassle. This is because, if you’re leading democratically, then you are making a decision ‘involving others, this gives individual employees, a sense of trust, consideration. You are allowing them to show their social skills, hearing their opinions, boosting their self-esteem. You are helping them gain skills, or strengthen them, either way it is a positive development.





Individuals have skill, knowledge and competence. This is core because it will set the company that will distinguish it from its competitors and deliver value to customers. This is why, LTR, always has booked events, and has a lot of people to hire, because of the way employees deliver. Training every month online should involve. To help individuals, assess themselves when they are not at work, therefore every time there’s an assessment, questionnaire, they answer questions, to practice and take it into practice when they are going to work, this is beneficial, especially as times shave changed now with COVID, outdoor restaurants are currently open, till the next restriction that will be open. There is clearly a different setting, and a way to perform effectively, to have a successful role, organisation etc. Sometimes we tend to forget what we were supposed to do/ are supposed to do. Some people have not been in work, since, training must be given regularly to see the progress. Here you’re able to recognise, who is following who is not, who is progressing and who isn’t. This helps the individual’s physiological needs. It shows that you are considering them outside of work in a n environment.
 The competencies of a HR, when it comes to being capable of running a business, is knowing how to handle your business, strategically, technically and financially. This is knowledge, and a skill, transferrable, hardworking, skills. Managing the people, which is also a process, includes, the influences of it, what you are contributing to it, how to solve issues and how to conduct the relationship with your workers. Human resources, requires, staffing, selection who you want to be a part of your organisation, development. Knowing what plan, you can have to implement it to meet the needs, of the individual employees, to help them perform better. Technology has an impact nut its also about the impact of change. An organisation seeing talent, must be adjusted. Knowledge is key, knowing your employees, to know the right, individual motivation needed. A person’s motivations are all made up of elements of each different kind of class. It’s the employer’s responsibility to know who is, who lacks and who gains. As an individual, knowing your current knowledge. Knowing, about your health and safety rules and regulations. Knowing what your strengths are and weaknesses are. In a busy environment, a hospitality environment, do you know how to work under pressure. Knowing your current skill, transferrable skill, listening skills, can you understand how to operate what to do, by listening to your boss?. ‘listening is a skill that we can all benefit from improving.’ Development will help both parties, for the organisation. The organisation will improve alongside with the individual.

Overall in conclusion to this, I believe that I have been able to briefly explain why the current place I work, have been lacking, in certain sectors, how they can improve, in order for individuals and employees, to work better and efficiently, in general.
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