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Introduction 

Emergent leadership is when a group or team elect a leader and over time this leader steps up with team operations. This is the art of allowing the team to take lead. This type of leadership or electing leadership is significant because it empowers team members to make decisions the non-traditional way. 

This report will differentiate between the different leadership styles, their advantages and disadvantages and look at the leadership theorists Douglas McGregor. 

The aim of this report is to provide Chris with some new leadership styles and models so he can embrace the changes with covid 19 and improve the working environment for himself and his employees. The reason for this is because Chris can has come to terms with that Covid 19 is not going anywhere and that this is the new norm. Taaherefore, Chris will need to start leading in a way according to judging the situation and circumstance. 

The relationship between leadership philosophies and leadership styles 

Leadership philosophies is your beliefs that guides you to decision making. It’s your core values principles and perspectives that shapes your leadership philosophy. Once you can define and shape them naturally your behaviors and decisions will follow. 

Douglas McGregor was the first leadership theorist to apply behavioral science findings to the world of leadership.  McGregor’s theory was that every leader has assumptions about human nature and it’s those assumptions that gear you to lead in a particular way. He invented the theory X and Y to assist leaders understand perceptions of people. Dartey-Baah, K. 

McGregor published his book in 1960 ‘Human Side of Enterprise’ which he states, “the average human being has an inherent dislike of work and will avoid it if he can.” McGregor, D. (1960). 

The aim of his message was to understand what drives the attitudes of employees which was central to knowing how to become an effective manager/leader. He was intrigued by knowing how managers interpreted the motivation of employees and the behaviors and attitudes towards work. McGregor believed that once you understand these motivations only then can you become an effective manager. 

Theory X 

This where the assumption is that managers would make it their duty to organise direct, control and adjust the behavior of employees. This theory highlights an authorial style of leadership where everything is work centered as supposed to people centered. As a result of this theory X tends to be more efficient when it comes to employee’s productivity and workflow. This theory is believed to say that employees work for their basic needs. 

The disadvantages of theory X is that it can become costly for the organisation because in order for them to satisfy employees lower needs the organisation relies on money and benefits to achieve this. 

Therefore, this management style hinders the satisfaction of higher-level needs. This management style lacks motivation as once the employees have satisfied their lower levels needs motivation is lost. 

Theory Y 

This is complete contrast to theory X. theory Y managers/leaders assume that employees are self-motivated and driven. They enjoy coming to work. Employees that fall into this category take full responsibility for their work and do not require the constant reassurance from leaders to create a higher quality standard product. Theory Y managers have a better relationship with their employees because they tend to relate to employees on a more personal and relatable level. The results of this are that the working environment is a better and healthier one. This theory highlights a more democratic style of leadership. Where it a little more laid back than theory X. Zendage. H (2017).

The advantages of theory y are employees are self-directed to meet their work and Organisational goals once they are committed to them. this means they will be naturally committed to their quality and productivity. They do not need constant incentives to keep them motivated. As a result, they will be rewarded in places that meet higher needs such as fulfilment. 


Leadership styles 

Leadership style is equivalent to the leader’s behavior. It is how someone influences the followers. Khan, M.S., Khan, I., Qureshi, Q.A., Ismail, H.M., Rauf, H., Latif, A. and Tahir, M., (2015). 

Every leader has their own way to lead and own style. However, the more common types of leadership styles are autocratic, democratic, and laissez-faire. for decades experts have encountered an uprise in how they define leadership. They concluded that different styles were needed to deal with different circumstances, and it was important for leaders to know when to use a particular approach. 

Autocratic style 

This type of leadership style is on where you are almost micromanaged and told exactly what to do, how to do and when it should be done. The decisions are made by the leaders without getting any input from the team. 

This type of leadership works in some cases but at the same time limits the team from being creative and independent. The team will always rely on that leadership direction. 

Democratic style 

This type of leadership style on the other hand is the opposite to autocratic and this style encourages the team to get involved and share ideas. Democratic leadership style very much inspires the team to problem solve and decision making. Having said that the downside to this is that it can potentially reduce productivity as the team as actively participating in team discussion. 

Lastly laissez-faire, this style is also known as free style, whereby the team is given full freedom and authority for decision making and problem solving on the basis the organisations goals are met. 

The disadvantage to this is that this type of leadership style can only work with those members of the team that are motivated to do the job and risk having the other team members slacking because of the amount of independence. 

Leadership philosophy is something that is primarily based on a leader’s assumptions about the team members. Warrick, D.D. (1981).

The leadership philosophies and styles are related with one another. Theory X is very much like autocratic style of leading whereas theory Y is very democratic and laissez faire is very dissimilar to both theory X and Y. 

Referring to the case study Chris has an autocratic leadership style. He was very good at delivering results until the pandemic. With such drastic changes to the organisation and the way Chris was used to working he did not adapt to the situation very well. 

Covid 19 meant for Chris that he was unable to perform to the standards he was used to pre covid, which was dominating and giving instructions to his team. He is very work oriented, and work centered that he did not know how to deal with his team and employees. As a result of this the business was affected with demotivated staff. 

Chris was unable to demonstrate his people skills and was not sure how to direct and guide his team in times of uncertainty. 

Leadership styles identified with modern leaders in uncertain times 

Over the decades it seems to clear evolution in the study of leadership. It has moved from traits and rights to acquired traits and styles to adhere with the situation and relationship types of leadership. Nawaz, Z.A.K.D.A. and Khan_PhD, I. (2016). 

Transformational style 

This type of leader is one where they will increase the morality and motivation of the employees as well as them. Transformational leaders generally engage with their employees based on common grounds such as having the same values beliefs and goals. House and Shamir (1993). 

Transformational leadership differentiates itself from other contemporary theories based on its positioning to a greater good. This type of leadership has the capacity to lead to change. 

An example of a modern leader who uses the transformational leadership style during uncertain times such as Covid 19 is Jacinda Ardern. 

Jacinda Ardern is the Prime Minister of New Zealand. She was the youngest Prime Minister in New Zealand political history and become Prime Minister at the age of 37. 

Early 2020 when the world suffered from the outbreak of this coronavirus pandemic. Ardern and her government took the ‘go hard and go early’ tackle on the virus. This meant they were responding fast and forcefully to stumbling foreigners visiting the country by mid-March. By doing this and taking this approach New Zealand were one of the first countries to close its borders in relation to the global health threat. 

Jacinda imposed a nationwide lockdown when there were only 100 confirmed cases of the virus. Her leadership style here was second to none where her and her team acted quickly and efficiently to the situation at hand. Her transformational leadership style confirmed and showed that she was able to increase the morality and motivation of the people of New Zealand by the remarkable results and containing the outbreak swiftly. Wallenfeldt. J (2021). 

Transactional style 

This type of leadership conducts of three domains, contingent reward, management by exception (active) and management by exception (passive). These leaders follow the scheme of rewards to explain performance expectation to the employees and appreciate good performance. Transactional leaders use contractual agreements as principal motivators and use external rewards to enhance employee’s motivation. 

An example of modern leader who uses the transactional leadership style during uncertain times such as Covid 19 is Boris Johnson. 

Boris Johnson is the Prime Minister of United Kingdom. Boris Johnson and his government initially took a low-key stance in combatting the pandemic, whilst the rest of the world were already taking aggressive measures. Boris Johnson leadership style here was evident that he didn’t motivate his team enough and did not engage with them in what decision to make given the situation. Its only when the virus and death toll had reached a certain figure that Boris Johnson was forced to take a more aggressive approach. Siverton. P (2021). 




Trait style 

This leadership style is based on a series of special qualities which is known as traits theory of leadership. It is believed that these leaders are born with these set of skills of certain characteristics and is something that cannot be developed or taught. 
Leaders that have trait characteristics are those that include characteristics such as personalities, abilities, legacy, social skills, and appearance. T. Carlyle explained this in his great men theory where the impact of highly influential individuals uses their power in a way that had a decisive historical impact. 

The main aim of this trait is to gather an ultimate list of qualities the ideal leader should have. R.M. Stogdill research shows that there is no universal set of skills that is applicable for every leader. There are many factors that need to be taken into consideration when it comes to the characteristics of leaders. They can differ from leader to leader and depending on circumstance, employee’s activity, and ultimate goal. Samosudova, N.V. (2017). 

Referring to the case study Chris needs to change his autocratic leadership style to a more democratic leadership style. This type of leadership style will help Chris adapt to changes the organisation was affected by. 

Pre covid Chris has stuck to a strict timetable and delegated jobs to the relevant employees and achieved the results he wanted and needed. The reason for this is because pre covid his autocratic leadership style worked for that situation and circumstance. Now circumstances have changed Chris to needs to change and adopt those people skills which he was lacking, getting input from his employees regarding the affecting changes to the organisation. 

For example, underwhelming motivation from staff, Chris can get input from his team to figure out what will help keep them motivated and solve that problem together. Chris can be more informative and supportive to his employees regarding the issues around mental health and empathise with those who may be affected, letting them know that there is support if required. 

Covid 19 for Chris was his opportunity and chance to use the pandemic to trial-and-error new innovative ways of improving the working environment of the organisation. It’s stated in the case study that the accelerating change has been building up for years. 

Chris taking a more democratic approach with his leadership style will mean he will have employees who will essentially be self-sufficient, they will be motivated because they will have the freedom to express their views and ideas and be heard. This will result them to grow creatively and because they will be more involved, they will have a better understanding of most problems. 

Once Chris implements or develops this type of leadership style he will see a change in the performance from staff with the business and a better working environment. 

“For things to change, you have to change”.  Jim Rohn (2021).

Constructive working environment 
Working environment is the capital that plays a critical role in the long-term success of an organisation. It is critical in preparing the setting that allows employees to flourish and perform at their best. Cardador & Rupp, (2011); Schneider, González-Romá, Ostroff, & West, (2017). 
Organisations can successfully create a positive working environment by focusing on their overall culture. This support employees to grow and making them feel safe in the workplace. 
It’s important to have a positive working environment because it has several benefits for both employees and the organisation. It leads to employee success and happiness personally and professionally. 
When employees are happy, they naturally are more productive at anything they do. Employees are the most efficient when they are happier because you are more equipped to carry out your roles. This can result in employees receiving appraisals and leading to promotions. 
Research shows that the mood and attitude can affect other team members. So, if you are in a good mood and have positive attitude this will influence others around you. This also works the other way, if you are in a bad mood and have a bad attitude this can have a negative influence on others around you. 
Having a positive attitude and looking at your work in a positive way impacts how others in the workplace see their responsibilities too. 
When employees are motivated to succeed in the workplace, you’ll find that many doors of opportunity will open to advance you in your career. All this happens because the working environment is a positive one. For an employee these are the things that makes the employees feel more valuable and encourage you to improve on this behaviour. 
For employees and employers to get to a stage where individuals are motivated on a personal level this improves professional relationships with everyone around you and the overall running of the organisation is a smoother one. This is important for any organisation because when the relationship is good between employers and employees it means there is better chance of reaching the organisations short- and long-term goals. It is often the very foundation of an organisation’s success. Marinova, S.V., Cao, X. and Park, H. (2018). 
Going back to the case study Chris can create a constructive working environment by having an open and honest communication with his employees. Currently from the case study it is evident that there is no relationship between the employee and employers and no relationship between employees and other employees from other divisions. It is just strictly business and nothing more. 
Chris needs to make aware to his employees that there is the potential for growth opportunity. All the staff that have been working under Chris supervision have been long standing performing staff. They should have been made aware and clear that there are growth opportunities for them 
As a leader Chris should have noticed the talent within his team and actively promoted their growth progression. For example, allow for some employees to take charge of the team while Chris is away. Give the employee the chance to experience being in charge and managing others on a temporary basis. Chris could have had these discussions with his employees in their one 1 one meetings. This would have given employees that extra boost they needed and motivated them to do better. 
Praising employees for their good work is something Chris needs to work on. Employees in any organisation need that reassurance from their employers to keep them motivated and keep doing what they are good at. By praising an individual on their work will mean they can share good practice with other employees. 


Conclusion 
To conclude modern organisations, need to respond to the multiple demands of increasing quality of leaders to move forward. The above analysis is a complex review to help others comprehend the different types of leadership styles and their benefits and how you can put them into practice. It gives a breakdown of how leaders can become better at influencing the employees, so they are more effective and productive. 
Reflective essay 
In this reflective writing I will be using the Gibbs reflective model to reflect on what I learnt. 
Gibbs reflective cycle was first developed by Graham Gibbs in 1988. This reflective cycle aided individuals with a model to use and reflect on their learning. In order words a structure for what you have learnt. His cycle consists of 5 stages. These being description, feeling, evaluation, analysis, and conclusion. The University of Edinburgh (2021). 
Using Gibbs reflective cycle, I will be reflecting on my learning for this module online via Microsoft teams and the topic itself, emergent leadership. 
Describe: my lectures were conducted through Microsoft teams. For me to maximise my learning and lectures I ensured I was always logged on, on time and away from any distractions at home. This is so I can give my full attention. We were taught different leadership styles, the attributes for each style and recognising what type of leadership style I have. 
Feeling: my feelings during my lectures were neutral. Sometimes I felt as if because we were online, we were forgotten about because there were a few more students that were online. As a result, this made me feel as if I wasn’t part of the group or a team. 
My feelings towards the topic that was taught was interesting. I learnt a lot about myself that I didn’t know before. Prior to this lecture was taught I had only known about and heard of the common leadership style but now finishing this module, I am aware of more leadership styles and theorists. 
Evaluation: after evaluating the module taught, what went well for me is that the subject was easy to understand and comprehend. It was relatable to my place of work. This is probably because I enjoyed the topic, and it was taught very well. The only thing I can say that didn’t go well with this is that I would have got a much better learning experience had I had been in class face to face. 
Analysis: I think the reason why things did go well was because I made every effort to attend classes online even though sometimes, they may have been distractions. I actively participated in class, which meant I had all the tools to provide a quality assignment. 
Why this assignment didn’t go to well is because the workload was too big as I also had commitments to hand in another assignment before this one. Nevertheless, with good time management I was able to complete both assignments in due course. 
I made sense of the situation by doing my own research to understand the task better. For example, researched McGregor theory to understand theory x and y. 
Conclusion: I learnt that there are more leadership styles than the common three autocratic, democratic, and laissez-faire. 
Good leaders need to know when to switch up their leadership style depending on the situation. For example, covid 19 and uncertain times meant manager need to change how they manage their team along with how they keep their staff motivated. 
Action plan: when doing my assignments again, what I would do differently is that I would manage my time better so that if had another two assignments due close together again, then I would distribute my workload equally. To ensure this happens I will start my assignment when they are more manageable and have daily targets to ensure what I said I would do is done. 
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