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[bookmark: _Toc92215361]Introduction 
One of the significant setbacks of running an organization is the health and safety of the employees. Health problems at the workplace have a direct impact on the motivation, productivity, and profitability of the organization. It is necessary for employers to ensure the safety of health of their employees in the workplace (Çelik, 2018). The present report is based on the healthcare problems employees face in the workplace. The report will outline the overview of general healthcare issues in the workplace. Further, the report will cover the aspect of workplace stress. The report will also analyze the impact of workplace stress on different firm stakeholders. Furthermore, the report will evaluate a range of alternatives to find solutions and ways to communicate the solutions to different stakeholders within the workplace. Lastly, the report will highlight the techniques to monitor the successful implementation of the solution within the workplace. 
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Overview 
It is observed that, on average, working professional spends most of their day at the workplace. This has raised the concern of the employees' health problems within the workplace. There is a range of health issues that workers in different organizations face during work hours. In most nations, work-related health problems cost the economy loss of 4–6% of GDP (WHO, 2021). The organization is required to ensure the health and safety of the employees in the workplace because it will have a direct impact on the success of the firm. It is found that the UK is the country with the most absenteeism because of sickness at the workplace across the world (Wrightwayhealth, 2021). Some of the commonly identified workplace health problems are:

Musculoskeletal aches and pains
Back pain and other musculo aches are one of the leading causes of sickness absenteeism in the workplace. This mainly occurs because of the poor posture of the employees in the workplace. Employees spend most of their time working at their desks. When employees spend lengthy periods of time at a desk, they are prone to slouching without realizing it. It exerts a lot of strain on the hips and back, resulting in back pain. Back pain is one of the most reported causes of sick leave in the UK (Wrightwayhealth, 2021). Employers should ensure investing in proper and adequate equipment such as desks and chairs in order to reduce the case of back pain among the employees within the workplace. 

Obesity
Obesity is yet another serious workplace health issue in the current period. Obesity is caused due to unhealthy eating habits of employees, lengthy sitting hours, and lack of proper exercise. The organization can promote a healthier lifestyle for the employees by organizing a health campaign or a setting where employees are encouraged to exercise. With 25 percent of the UK population presently categorized as fat, a considerable chunk of the future workforce may require workplace adjustments (Thehrdirector, 2021). 
 

Workplace stress
Mental well-being is just as vital as physical well-being. Employees are particularly exposed to mental health difficulties in today's competitive economy with rising workplace stress levels. It is for this reason that organization must address their mental health concerns. It is observed that employees suffering from workplace stress continue to work instead of taking leaves which results in reduced productivity. This has caused a £15.1 billion loss of productivity to the UK firms, whereas mental stress illness has cost loss of £8.4bn (Council for work and health, 2021).
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Mental health and workplace stress 
Workplace stress is one of the most common reasons for leaves in the workplace. Employees are often stressed because of uneven working conditions. On the other hand, better working conditions may have a positive effect on the mental health of the employees in the workplace. In order to understand workplace stress in a better way, the demand-control model given by Karasek, (1979), Karasek & Theorell, (1990) is used. According to this model, the health issues in the workplace are dependent on two factors named as demand and control. This theory states that employees are less likely to experience stress in the workplace if the organization can leverage the pressure and the demands with the skills, capabilities, and control of the employees (Lagrosenand Lagrosen, 2020). 
Demand: Job demand includes the factors that are considered as stressors such as conflicts, time pressures, place of work, the performance of work, amount of work, concentration level required, etc. 
Control: This includes the control of employees over the task and how they execute their roles and responsibilities. It includes the degree to which the employees have control to manage and change their work situation using their skills and competencies. 
This focuses on different work situations that have an effect on the mental health of the employees. 
High strain work: It consists of high job demand and low control. It is one of the crucial combinations where pressure can result in fatigue, anxiety, and depression. 
Passive work: It is a combination of low demand and low control. In this type of job, the work is not often challenging, and this is not satisfactory. It can result in a lack of motivation for the employees (Birhanu, et al. 2018). 
Low strain work: This is a combination of low demand and low control. The danger of sickness and health problems is reduced since the strain is less. However, because development opportunities are restricted, the work is frequently lacking stimulation. 
Active work: It is a combination where both the demand and control are high. These types of jobs are most challenging and interesting at the same time. It has less risk of health problems but still has certain health-related challenges. 
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Impact of workplace stress on different stakeholders
It is a known fact that employees, as well as customers, are the backbone of the organization. There is a direct relationship between a satisfied employee and a satisfied customer. A stressed employee in the workplace can affect the organization negatively (Senreich, Straussner and Steen, 2020). Low staff satisfaction and morale may have a significant negative impact on a company's operations, resulting in unsatisfied consumers and decreased profits. If the employees are stressed in the workplace, the behaviour of the employees may hurt the experience of the customers. Also, workplace stress forces the employees to take more leaves, reduces productivity, and reduces motivation levels. It is found that organization finds it difficult to manage and obtain high customer service level because of these factors such as absenteeism, low morale, and productivity. Moreover, stress can result in increased customer complaints and loss of customers. It can also result in employees lacking the focus and concentration required to process the information or the query of the customers. 
Workplace stress can also disrupt organizational performance. The stressed employee can disrupt the operation of an organization that can have a direct impact on other professionals in the organization (Hui and Aye, 2018). Workplace stress has a major impact on disrupting teamwork and team unity among the employees in the workplace. Furthermore, a stressed employee can be engaged in poor decision making which has a direct impact on the performance of the team and team members. Stress can lead to conflict among the employees within the workplace. Among other negative impact, Job stress has a detrimental influence on a person's self-image and self-esteem, which in turn has an impact on one's relationships with co-workers. 
Workplace stress can also have a direct effect on the regulators of the organization. It is observed that employees with less power are more likely to experience stress in the workplace. This proves that authority is an important determinant of stress in the workplace. When people think the demands of a situation are higher than their capacity to deal with them, they experience negative stress (Ohadomere and Ogamba, 2020). They may be unable to be productive as a result of their stress. People may avoid dealing with a problem altogether, which can exacerbate the situation and cause stress for themselves and others. When an employee is stressed, the managers are responsible for identifying the core reasons because of which stress has been developed among the workers. In addition to this, it is also the responsibility of the managers as well as the leaders to focus on ensuring the fact that corrective measures are taken to deal with and eliminate the core reasons because of which employees are stressed at workplace. One on one meetings can be conducted so that detailed insight about the reasons can be easily identified.   
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Decision-making process and legislation 
Workplace stress is not an unknown term to the company operating at the current time. People might get overworked without proper working hours or breaks, so there is a need to regulate the laws to maintain the mental sanity of an individual. It is the duty and responsibility of the employer to ensure the health and safety of the employees working under them (Wang, Zhang and Chun, 2022). The first step to making a decision is identifying the issues arising out of the workplace. An individual in today's time is prone to various diseases more than in the past because of their eating habits, lifestyle changes, etc. In order to find a solution, its cause must be recognized first. 
The next step directs the management to collect the required data and the information about the stress the employees are facing while working in the organization. Initially, the illness must be recognized; after that, the employee's counseling must be done to identify the problems faced by the staff and if any workers are facing any other stress which was not found earlier. In the current time, mental issues are the main cause of workplace inconvenience. 
The management must focus on prioritizing the issue which has more grievances attached to it. The workplace is a region where an employee spends most of their time, and it is the responsibility of the organization to prove an ideal working environment. Human efficiency decreases in the case is they are under immense pressure (Foy, et al. 2019). So, in order to not get affected by the issues related to human resources, it becomes important for the company to take action and minimize the stress level of the employees. It is not necessary that the planned policy will result in as the data suggest that is why it is essential to be prepared for the substitute as well. Having backups in plans gives the assurance that execution will be done even if certain factors are not in favor. After all the table work is done, it is time for implementation of decisions made, and further, a review is done to analyze the accurateness of the plan. Checking the policy's applicability is important as it gives an idea, whether to use the same policy in the future or there need for generating new possible schemes.
Assuring the employees that their problem will be heard is one of the initial stages to bring the worker in confidence. Making the employee realize that they are of worth to the organization is also vital in making the employees feel at ease—the Health & Safety at Work, etc. Act 1974 obligates the employer to take care of the health and safety issues of the employees. Safety includes providing a secured environment of work to the employees (Rasool, et al. 2020). Security considers the safety of the employees from the machinery; as the operation of the instrument is done manually, then that person must be assured that in case of an accident, they will be compensated, and their lives are of value to the company as well. The female employees also require a safe working environment in case any harm is caused to them, and the accused shall be punished. The company must conduct medical checkups to ensure the health of the staff is sound. Stress is such a factor that is given importance in the Act as well. The employers are directed to carry our programs to take care of the health and safety of the employees.
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Range of solution
The employer, in order to take actions to reduce the workplace stress of the employee, encourages open communication. The initial cause for an issue is a lack of cross of opinions; in most organizations, the strictly professional behavior of the leaders suffocates the subordinates contributing to problems such as high blood pressure, sleeping disorder, anxiety, and many more (Srivastavaand Srivistava, 2018). To resolve the problem, the company can conduct classes for the employer to understand the correct way to get things done from the juniors without overstressing them. The more expressive the leader is, the employees will get influenced by them and start sharing their issues which will reduce their workload stress and make them more efficient.
A meditation is emerging out as a useful way of controlling stress and panic issues. The world is shifting back to the roots policy and inculcating habits in their lifestyle, which will keep them away from any physical or mental disease. This step will not only help the employee relive from their stress but will also calm the mental state of the employer, which will develop their skill of handling different issues. Moreover, the organization may enable the employees to refresh and refocus by taking short breaks throughout the day. Employees who take regular breaks work more efficiently (Jeanguenatand Dror, 2018). 
Some diversified actions can also bring back the mental stability of an employee. It is against human nature to be committed to the same kind of work without any breaks or diversions. In order to make the employee more engaging towards the organizational activity, the company must set up different sections at the workplace which can be utilized by the employee when under stress. The company can include various activities that can be included at the office to make the employee come back to work the next day. The employer can take the initiative in celebrating different occasions to indulge the employees and create a healthy working environment. The cooperative atmosphere at work will make the employee do their job efficiently without any stress. Employees must be challenged without becoming overburdened. Employees learn abilities, work becomes more fascinating, and motivation is maintained when they are given challenges (Borikarand Bhatt, 2020). 
[bookmark: _Toc92215367]Decision-making technique to evaluate a range of solutions
In order to evaluate different alternatives for the problem of workplace stress, brainstorming can be a useful technique. Brainstorming is an important decision-making technique that enables the organization to discuss a different range of solutions for the specific problem (Hugh-Jones, et al. 2018). In this technique, the leader presents the problem associated with the workplace, and other employees are open to presenting ideas for obtaining solutions. The employees or the group members write down the idea, which enables others to see the idea. Brainstorming is a technique that may offer creative ideas for the solution of a specific problem. Brainstorming cannot provide an appropriate solution to the problem, but it can offer a range of creative solutions to the specific problem in the workplace. Brainstorming is an effective technique when it comes to defining a specific problem. In the present case, the brainstorming exercise is practiced to find out the ways to reduce stress from the workplace among the employees of the organization. A complicated problem may be broken down into numerous components, each of which can be tackled one at a time. The process takes a long time, and it's likely that none of the ideas developed are the best. Encouraging a platform for open communication is identified as a rational solution in the present case (Piantella, et al. 2021). 
The platform for open communication can enable the employees to better communicate with each other and with the management. The organization can create an environment through an open communication platform that normalizes talking about stress and where the employees may get help from a caring staff. Employees may also be stressed because of their work performance. A proper feedback system in the organization helps the employees to be motivated. Through this platform, the employees can get feedback on a real-time basis, which will result in boosting the morale of the employees. Lack of knowledge about the leadership structure of the organization can also lead to stress among the employees. 
An open communication platform can allow the employees to understand the structure of leadership in the organization. This can result in reduced conflict among the employees. Employees will experience less stress if they are able to interact with their co-workers. Knowing that an employee's channels of contact with their management are open is extremely beneficial (Haqueand Oino, 2019). The managers at work are also required to ensure that a work environment which is friendly and collaborative has been developed within the workplace. In addition to this, meetings at regular intervals should be conducted so that the managers can easily become well aware of the core challenges and issues which are commonly encountered by the staff members at the time of completing the tasks and activities assigned to them.   
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Communication of the solution to the stakeholders
There are various ways to communicate solutions to specific problems within the organization. The stakeholder's meeting is one effective communication method for an organization as it saves time by addressing more stakeholders in a single meeting (Padmanabhan, 2021). The meeting can be done through both online and offline modes. Email is another important communication tool for the organization to communicate with its stakeholders. Its advantages include quick information delivery, customizable content and engagement, and open rate statistics. As a result, it's quite good at managing stakeholder communications. Email is considered as one of the fastest and quickest ways to communicate with the stakeholder as it addresses the mass audience at once. Email automation is another effective communication method used to share crucial information with the stakeholders. In addition to this, personalized email should be forwarded to the staff members so that they can feel motivated and more connected with the organization (Stich, et al.2019). 
Implementation of solutions within the workplace is a complex process. It consists of steps such as determining the actions required for the implementation of the solution. Scheduling the action is another important step in the process of solution. The organization should also identify and allocate the resources required for setting up an open communication platform. These resources may include manpower, time, materials, and money. 
[bookmark: _Toc92215369]
Monitoring and evaluation of solution 
Once the solution is implemented and discussed among the stakeholders, it is important for an organization to keep track of and monitor the progress of the solution (Brooks, Rubinand Greenberg, 2019). The primary aim of the monitoring plan is to measure the difference between the actual and desired results. In order to ensure that information is used to guide decision-making, the organization can make necessary modifications and report to stakeholders and decision-makers; monitoring, evaluation, and review design are crucial. It is necessary to assess the success of the solution once it has been implemented. When the success of a solution is evaluated, it may be updated as needed. 
Regardless of whether the solution is a success or a failure, examining it permits lessons to be learned that can be applied to a future challenge (Holman, Johnsonand O'Connor, 2018). Evaluation helps to analyze what changes are needed to ensure the success of the solution. The monitoring program should contain a number of metrics that allow reporting on actions to the organization and stakeholders. Outputs, immediate and short-term results, and long-term outcomes should all be monitored. The design of an M&E program is essential to ensuring that relevant and current data is utilized to assess and guide decision-making at various phases of the adaptation planning process. Feedback from stakeholders cannot be overstated (Raniand Yadapadithaya, 2018). Any modifications that affect people that have an interest in the plan or are responsible for executing specific tasks must be informed. It's also important to think about how the plan will be changed so that the planning cycle can continue. 
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Conclusion
The present study focuses on the common healthcare problems in the workplace and their impact on the organization. It is concluded that some of the common workplace healthcare problems are Musculo skeletal aches and pains, obesity, eye strains, and workplace stress and depression. The report also concluded that workplace stress is one of the most common reasons for leaves in the workplace. 
The report found that the UK is the country with maximum absenteeism caused because of workplace sickness in the world. Further, the report concluded that workplace stress has a direct impact on the motivation level of the employees. It is also found that workplace stress can also have a negative impact on the experience of the customers—the Health & Safety at Work, etc. Act 1974 obligates the employer to take care of the health and safety issues of the employees. The report also concluded that the introduction of open communication platform is one of the possible solutions for dealing with workplace stress. The study further found that brainstorming is an important decision-making technique that enables the organization to discuss a different range of solutions for a specific problem. 
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