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Executive Summary 
The purpose of this proposal is to help to go towards starting up a new club in the Ammanford area. I have chosen this location due to the fact there is not a lot there currently do young people or children to participate in. Even with clubs already being there, this new Baton Twirling class with be a positive new experience for everyone.
This opportunity emerged when we found out there is not a lot to do in Ammanford and it is a great way to try and develop Baton Twirling association Cymru’s Social Objective which is to develop the sport of Baton Twirling throughout Wales.
The funds asked for will help massively with this project and will make an enormous difference in setting up a new Baton Twirling class in the Ammanford area. 
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The Proposal 
Context 
This proposal is to outline the financial structure of creating a new Baton Twirling team within Ammanford area. The main purpose of this idea is to help develop the sport Baton Twirling throughout Wales. By gaining these funds, it will create the opportunity for young people in the Ammanford area to gain new skills and make new friends at the same time. 
Baton Twirling is a unique sport that is like rhythmic gymnastics. However, instead of a ribbon we use something called a baton. A baton is a metal stick that has rubber ends on each side. “This highly skilled sport requires you to use both of your hands and be efficient in catching or rotating the baton” Baton Twirling combines dance and gymnastics whilst manipulating one, two or three batons in which can be competed individually, in pairs or as a team. 
Right now, Celtique Twirlers holds a variety of classes throughout Carmarthenshire and has been shown that the young people benefit from these classes for a variety of reasons. The opportunity to create a new Baton Twirling class in Ammanford area will be so beneficial to young people for multiple reasons. This is because they will be able to gain skills which can be fundamental in the future such as hand eye coordination, but they will also be able to have lots of fun at the same time. 
Baton Twirling has many benefits which can be helpful in the future for everyone. This can be from physical benefits to mental benefits. This sport can enable you to also keep healthy and active. This is both a physical and mental benefit towards young people as it has been proven by mentalhealth.org.uk, that keeping active can boost your self-esteem and make you feel better. Keeping healthy is important as it can prevent you from developing a disease such as diabetes and setting up this sort of club will be able to prevent this as it is a highly interactive sport. 
As well as physical benefits, setting up a new club can also create mental benefits to the local community. Taking part in a sport can relieve any stress and anxiety making the individual more at ease. It can also relieve tension and boost mental energy.
In general, keeping active to improve mental health is important but now more than ever post pandemic. As people have been locked inside and could have been or still be dealing with things. This type of sport can help release this for a moment and let forget about it whilst doing so.
As well as young people, Twirling is a great activity for young children because it can help them develop spatial awareness, fine motor skills which will all help them use pencils and scissors properly in school. Baton Twirling promotes bilateral thinking which can contribute to being able to learn at a faster rate so by opening a new Twirling club in the Ammanford area, it will increase the local young people to improve on their skills.
Everyone of all ages will be able to benefit from having a new Twirling club as it teaches life skills like teamwork and good sportsmanship, time management and goal setting skills. These skills can support the individual throughout their lives in school, college, or jobs. Besides the physical and mental benefits, this sport can also teach and build some important attitudes that young people can benefit from while practicing one of their favourite hobbies. We would advise that 4 + can start due to the fact that’s the usual age children start school. All ages above 4 will be welcome to come and join in. As batons are metal, we would start up a little pom team to get them started. All genders and abilities will also be welcome to come so no one is left out at all as we are able to accommodate this. This meaning that anyone can come join no matter your gender or if you may have a disability. We will be able to adjust to each individual.
Personally, this sport has enabled me to gain so much more confidence than I ever had and has provided me with opportunities that I would never have dreamt of such as being fortunate enough to represent Wales. Since being a part of Baton Twirling since I was 7 years old, I have achieved many things. It has benefited me in many ways and been given many opportunities throughout the years which are amazing. Baton Twirling means so much to me and has helped me through a lot of tough times. I 100% believe that this can have the same effect on young people by setting up this new club.
I believe that starting up a new club in Ammanford will be a fantastic way to involve the local young people to be active but do something enjoyable. This is a great opportunity as Ammanford do not currently have a lot of clubs on for children/ young people to participate in. Ammanford is quite a small community so to be able to bring this new experience to them will be much appreciated due to the fact there is not a lot for children or young people to do currently in the area. 
As well as this, by setting up a new club in Ammanford, it will enable the community to become closer together and stronger. Antisocial behaviour could decrease in this community by opening this club as it will bring in young people from the streets causing havoc and bring them into a positive space. Getting young people off the streets causing havoc, will help and benefit everybody as people may feel much safer going out. This new club will also help tackle boredom for young people/ children in a new exciting way. An uncommon sport throughout Wales coming to Ammanford could potentially become a very well-known and popular sport with this new club being created. 
There is a huge gap in the market for this club as although there is not a lot there currently, the young people would have never experienced something like Baton Twirling before. They may have been to clubs in the past such as dancing, singing, acting etc but would have never experienced this brilliant opportunity. 
As Baton Twirling is not very well known throughout Wales, before setting up the club we will be able to offer demonstrations in local schools to try build a profile. It is particularly important for us to build a good profile before opening this club as otherwise no one will know about it, or no one will turn up. Apart from giving demonstrations throughout the local schools, we can also start advertising through appropriate social media platforms such as Facebook, so we can engage the right target audience. 
The main reason for this proposal is to go towards all the start-up costs involved creating a new club. This will go towards all the equipment needed which is a variety of things. To start a new club, we will need enough batons to accommodate everyone so will need to have variation of sizes. We will also need to purchase a sum of pom poms for the younger children who have started before moving onto the twirling element. These two are the main equipment we will need to purchase to help set up the new club in Ammanford. We will also need to consider cost of hall hire. This will vary depending on the location we choose to use. When choosing this location, we would have to make sure it is appropriate for this sort of club as in space wise and height. We will use the funds to contribute to the start of the club opening. Another thing this fund can help towards is to coaches courses. This needs to be done before the club can open ensuring that everyone is qualified for what they are meant to be doing. Once everything is bought, if anything gets damaged or lost, they will simply be replaced by the income stream we create from charging for the classes.





Here are the breakdowns of cost:
	What the funds are going to 
	Low Estimate
	High Estimate 

	Batons - works out as around £32 per baton 
	£800
	£1000

	Pom poms – works out to be around £25 per set 
	£625
	£750 

	Hall hire – for example £15 an hour and the class are 1 hour and a half 
	£22.50 per lesson
For a year 
£1170 
	Varying in costs 
For a year
£1300

	Coaches Course - estimated £60 each 
	2 Coaches
£120 
	2 Coaches
£200

	Estimated overall price
	£2715
	£3250



The estimated cost of the batons and pom poms were retrieved from the following website: https://www.btac-essentials.co.uk
This has given a rough guide into how much these certain equipment would cost averagely.








Conclusion 
In Conclusion I believe that this club will be successful in many ways with your help. Your help with be able achieve everything that has been mentioned and more. The amount above is just an estimate on how much money it will take to make everything possible. Overall, I think that this is the best feasible way to keep young people and children active but also making sure they are having an enjoyable time. Most young people and children hate staying ‘active’ as would rather be playing video games but by Baton Twirling, you are having fun whilst not even realising you are staying active.
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