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Characteristics of effective team working

Effective team members treat each other with respect and take their work seriously and ensure they work as a team to get the best result. 

Bruce Tuckman theory:- 
STAR 
Strength (communication and trust) 
Teamwork (identifying individual’s strengths and what is their best contribution that can be made)
Alignment (reaching same targets)
Results (achieving goals that we have set)

Belbin team roles are based on observed behaviours and interpersonal styles. Research shows that the most successful teams were made up of diverse mix of behaviour, they had access to all nine Belbin team roles. This does not mean that every team requires 9 members. This may mean that individuals have 2-3 roles each that they are most comfortable with. 
Belbin has identified 9 different clusters of behaviours that are important in work places. 
These roles are categorised into 3 groups. 

Action oriented contain the following:-
Shapers are people who challenge the team to improve. 
Implementers are the people who get things done. They turn the team's ideas and concepts into practical actions and plans. 
Completer-Finishers are the people who see that projects are completed thoroughly. They ensure that there have been no errors or omissions and they pay attention to the smallest of details.
People oriented:

Coordinators are the ones who take on the traditional team-leader role and have also been referred to as the chairmen.

Team Workers are the people who provide support and make sure that people within the team are working together effectively.

Resource Investigators are innovative and curious. They explore available options, develop contacts, and negotiate for resources on behalf of the team.

Thought oriented are :

The Plant is the creative innovator who comes up with new ideas and approaches.
Monitor-Evaluators are best at analyzing and evaluating ideas that other people (often Plants) come up with.

Specialists are people who have specialized knowledge that is needed to get the job done.


Each role is neither good nor bad as they have their own strengths and weaknesses in the role which have equal importance. When a team is performing at its best, you will usually find that each team member has clear responsibilities. Every role needs to achieve their team goals. By understanding your role within the team, you can develop your strengths and manage your weaknesses and improve your contribution to the team. Team leader and team development often use the Belbin model to help create more balanced teams.  
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Team building portal unique characteristic of an effective team. 
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Challenges the team to improve.
Puts ideas into action.

Ensures thorough, timely completion,
Acts as a chairperson.

Encourages cooperation.

Explores outside opportunities.
Presents new ideas and approaches.
Analyzes the options.

Provides specialized skills.




