	CARDIFF CENTRAL HOTEL
	
	
	
	
	
	

	CASH BUDGET FROM JAN TO JUN 2020
	
	
	
	
	
	

	
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE

	OPENING CASH BALANCE
	£265,000.00
	£394,725.01
	£458,980.02
	£452,500.02
	£305,951.03
	£385,961.04

	CASH INFLOWS
	
	
	
	
	
	

	ROOM SALES
	£130,500.00
	£125,000.00
	£140,000.00
	£145,500.00
	£148,000.00
	£178,000.00

	FOOD & BEVERAGES
	£44,500.00
	£40,100.00
	£43,300.00
	£42,600.00
	£40,200.00
	£36,500.00

	RENT
	£950.00
	£950.00
	£950.00
	£950.00
	£950.00
	£950.00

	COMMISSION
	£25.00
	£55.00
	£20.00
	£15.00
	£10.00
	£40.00

	TOTAL CASH INFLOWS
	£175,975.00
	£166,105.00
	£184,270.00
	£189,065.00
	£189,160.00
	£215,490.00

	CASH OUTFLOWS
	
	
	
	
	
	

	LAUNDRY SERVICES
	£6,250.00
	£6,250.00
	£6,250.00
	£6,250.00
	£6,250.00
	£6,250.00

	PRINTING & STATIONARY
	£2,000.00
	£2,000.00
	£2,000.00
	£2,000.00
	£2,000.00
	£2,000.00

	IN ROOM BEVERAGES PURCHASE
	£2,000.00
	£2,000.00
	£2,000.00
	£2,000.00
	£2,000.00
	£2,000.00

	SALARIES
	£18,333.33
	£18,333.33
	£18,333.33
	£18,333.33
	£18,333.33
	£18,333.33

	WAGES
	£11,666.66
	£11,666.66
	£11,666.66
	£11,666.66
	£11,666.66
	£11,666.66

	MOTOR VEHICLE EXPENSES
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00

	ANNUAL GENERAAL MAINTENANCE
	£5,000.00
	£5,000.00
	£5,000.00
	£5,000.00
	£5,000.00
	£5,000.00

	SHAMPOOS & OTHER GELS PURCHASE
	
	£9,600.00
	
	£14,400.00
	
	

	ROOM TOILETRIES
	
	£46,000.00
	
	
	
	

	PURCHASE OF BRANDED BEDDING
	
	
	£700.00
	
	
	

	CORPORATION TAX
	
	
	
	£210,000.00
	
	

	COST OF NEW VAN
	
	
	£25,000.00
	
	
	

	BUSINESS RATES
	
	
	
	£65,000.00
	£65,000.00
	£65,000.00

	LIGHTING & HEATING
	
	
	£110,000.00
	
	
	

	MARKETING COSTS
	
	
	
	
	
	£60,000.00

	RESTAURANT IMPROVEMENT
	
	
	£8,800.00
	
	
	£22,000.00

	TOTAL CASH OUTFLOWS
	£46,249.99
	£101,849.99
	£190,749.99
	£335,649.99
	£112,149.99
	£193,249.99

	CASH SURPLUS/DEFICIT
	£129,725.01
	£64,255.01
	£6,479.99
	£146,584.99
	£77,010.01
	£22,240.01

	CLOSING CASH BALANCE
	£394,725.01
	£458,980.02
	£452,980.02
	£305,951.03
	£382,961.04
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