WGPM6002 week 1 seminar week 6 Teacher answers

1. Bring in a draft LRs for peer review exercise this week.
2. Peer review activity - critique each other’s LRs using the checklist.
3. Submission of drafts through Turnitin. 
4. Answer the questions for Case study ‘Complexity theory and emergent change’ SLT p. 102-104. 
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CASE 3

Complexity theory and emergent change®

Case Study Answers

1. Why s it important for your research investigation that you be critical when
reviewing the literature?

Your work wil be of beter qualty if ou bui on ofhers’ work. Researching i @ complex activity
to leam and it s casy to make mistakes which render your claims about your findings
unconvincing. On your own, you are unilkely 1o see and solve all the problems that others have
confronted and solved. BUIking on others’ work means, being wellinformed about the relevant
claims to knowledge made by others in the light of their studies. Suppose you did not review the.
fterature before you caried out your own research, and refied nstead Just on your own
hunches, you would be wasting a great deal of knowledge that could have quided your
investigation. You would also ik doing badly what others had already done well

Buiding on others’ work also means that you have evaluated their claims to knowiedge. You
make your own judgements about how convncing you find these claims after checking how
adequatel they are backed by appropriate evidence. You then use your judgements (o show
how your nvestigation i informed by what s most reliably known about the topic. You buld on
what you find most convincing, and piace less emphasis on what you find ess convincing.

S0, a crtical evaluation of the ierature is closely inked 1o doing a good study yoursell. The
fiterature can show you what is known, wha is not known, and how {0 find out some small
aspect of what is not known. But you have 1o look hard for this aspect, and think about it
because clams you read Wil often contradict other claims, and they wil not aways be
convincing.

Our ook on eiica reading is a good source of additonal guidance on developing your abilty to
‘engage critcally wth the erature and to wrte a compeling review of what you have found out
The reference is:

2. What might Sarahs project tutor mean by suggesting that a critical lterature review
should be balanced’?

Sarah discovered rather painfully that being criical in academic study i not about being
negative. There s more o it than just finding fault with claims and rejecting them. The word
“erfical can be misieading, because in common usage i tends to entail negativiy. However,
one can be critcal in a posiive and consinuctive sense (0o, by checking the backing for daims
but being open-minded enough {0 accept them If the backing is suficient to make them
convincing.

When the project tutor asked Sarah to develop  more balanced approach, it was an invitation
o be disceming — to weigh up the evidence supporng diferent claims and make judgements
about which o accept and why. The project tufor was guiding Sarah 1o apply her balanced
discemment in the pursuit of  consinuciive, not destructive, purpose. Sarah's constructive.
purpose was to emerge from her review of he lteraiure with a dear idea of how o study

3 Answers povided by Mike Wallace and Alson Wray
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change in university student clubs. Her over-ritcal account feft her with nothing 1o go on at al,
for none of the claims that had fitd her inial hunch seemed well enough supporied fo work
Wit She had lost siht of her consiructive purpose. She needed o consider the ways in which
compiexity theory might sil inform her investigaton, even though some of the claims about it
were not supported by extensive evidence.

Sarahs new balanced approach needs to weigh up the evidence on all sides, and use it to
Gevelop a soluton to the specific challenges of how she should conduct her own study. The
secret of success lies I being disceming. When a clam is not adequately backed up, she
needs t0 ask why she is not satisied with that backing. How much support 5 t reasonable to
‘expect authors o provide for partcular claims? For example, i t fai to discard a claim made in
one ressarch context because it does not provide evidence of applcabilty to other conexts?
Sarahs balanced approach to crical Iterature reviewing needs o consider questons ke
these:

+ How much evidence is i reasonable to expect, before authors can appropriately make the
claim that encouraging seff-organisation wil be eflecive for all orgarisatons?

Have they supplied the evidence necessary o reach that treshold?

i not, i the evidence at least adequate to support a less generalised claim? For instance,
Would the authors clam be acceptable if i was only generalised to some Kinds of
organisation?

. What does Sarah need to do to develop a literature review which is sufficiently.
eritcal, yet also sufficiently balanced?

At the heartof the crical erature review is the simple question s there adequate evidencs for
this ciaim?, and most ofthat judgement s based on what one can see in the text, o you do not
need 1o be an expert o do it The udgement does also depend on figuing out what counts as
adequate evidence, though, and that does fake some experience to leam. This is why it is
important to read oiher peoples’ rifcal evaluations of he lteraure. Such publications provide
important pointers about what weight to ive diferent types of evidence.

We can identiy three key things that Sarah needs to o, fo develop balance in her crfical
Tierature review.

a. Take ownership of the literature review

This is Sarah's review, and its consiructive purpose i o help her work out what to do i her
investgation. So she needs to arlculate one o more clear review questions hat assist her in
that pursut. Her orginal review question was a recipe for being under-criical: How does
complexty theory suggest that organisational change should be managed? Her second one
made t ificut for her 1o avoid being over-citical What are the weaknesses of using
complesity theory to presciibe how change should be managed She needs o articulate the
‘question in a way that wil produce a balance of good ideas and a measure of cauton for her
‘own study, for nstance: What are the strengths and imitation.of using complexdty theory 1o,
prescibe the management of organisational change'?

b. Think around the issues

Before dismissing a clam, think about what the author might say in defencel I our case study,
Sarah is concemed about whether a paricularly interesiing ciaim made by an author really
applies 1o university societies. The author mples that t s vak for all tes of organisation, but

o
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Sarah sees no evidence that the author has ever studied university societies. These
organisations have partcular features: 1o one is paid 1o take responsibilty,there is a very fast
tumover of membership, and there are long gaps In actity during the vacations.

Sarah knows that her first impuise, to discard the authors clam entrely, was too radical Afier
al, the author is an experienced and inteligent researcher, and sursly would have a view on this
matter. So she tries to imagine what the author would say, if asked ‘4o you think your general
claim extends to university socieies, given that they have these characteristcs? She soon
assembles a set of possibie reples, including, 'yes, | think al groups are the same, imespective:
of those characterstcs, and here is why’; o, you are fiht, and that s why | was careful to
Gefine organisation” in a paricular, namow way that excludes societies with those
characterisics’, and ‘yes, you are right — my claimis 100 eneral and | should have been more
careul.

Sarah is now in @ posiion o go back {0 the author's work and look for cues as fo which of these:
answers is most likely. I i is one of the frst two, her more careful reading has rescued the
validity of the author’s claims. If it is the thir, she can poltsly suggest that the autor has
‘overgeneralised, by having no evidence to support the extension of the ciaim to societes fike.
the ones she is studying, and she can conclude tha the author's claims, while somewhat vald,
must be reated with cadtion in the present context. In the process, she hias identfied a possible:
focus for her own study: she could investigate whether o not university societies are difierent
from other organisations with regard {0 that author's claim.

Be methodical

It s important to create a strucure for the review and fo compare the agreements and
disagreements between ciaims, as well 2 the evidence base for each claim induidually. Sarah
Working on her review question, ‘What are the srengths and limitaions of using complexity
theory to prescrbe the. management of organisational change'? therefore, would be well-
advised to break it own into some sub-sections, each focused on a narrower question. The first
Givision might be info What are the sirengths. 7 and ‘What are the mitations._.? and then,
within each of these sub-sections there might be further dvisions. reflecing aspects of
complexity theory, or aspects of the management of organisational change. Rather than
discussing everyting reating to author A, followed by everything related to author B, i  kely.
that she wil refer to authors more than once, n diferent sub-sections, 2s a particular ciam or
point becomes relevant.

A methodical approach to the organisation of the review is complemented by a methodical
approach to the reading and note-taking invoived in undertaking the review. If you already know
Wwhat your review questions and sub-questions are, you can organise your notes accordingly,
under the right headings.

Finally, being organised in this way gives a huge bonus: it is much easier o decide when you
have read enough. You can el because you have gained a ciear and balanced answer (0 the
suib-question for each section. A sictured approach means that you willsoon see, 25 you write
Up your review, where you have inadequate evidence for your own claims about ine Iterature,
50 you know exacty what efse o target in your reading.

Our recommendations for witing a balanced review are intinsicaly tied up with developing a
balanced approach to research, n which one has a dlear purpose, & focused method, and just
the right amount of confidence in what one is doing. Gaining that confidence is achieved
naturaly, because a balanced review wil Iead to a balanced evaluation of the existing evidence,
and thereby an approach o one’s own study that can be justfied explicitly by pointing t the
exsting lterature.
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