


 
Community policing was introduced as a reaction to concerns regarding the isolation of police officers from the general public during the 1950’s (Reisig & Kane, 2014). By the early 1980’s a call for police reform was urged following an increased demand in police resources due to “low level crime” and a call from the public to see more police officers policing the streets (Edwards,1999). It was recognised that “response” policing was inadequate as it does not hold any strategy or long-term objectives (Newburn,2011). This reformed style of policing changed the policing emphasis to a service rather than a force. In order to introduce this policing strategy changes have been made to legislation, government policy and constitutional change, for example the introduction of the Police and Criminal Evidence Act 1984 brought about powers for the police and protection for the public but most importantly compliance (Edwards,1999).  
In 1982 criminologists George Kelling and James Wilson introduced “The broken windows theory” which looked at the relationship between neighbourhood crimes and more serious crime. Kelling and Wilson believe that if a neighbourhood is poorly looked after and signs of disorder such as broken windows are present it sends a message that the neighbourhood is uncared for. They believe that this lack of neighbourhood care would go on to form more serious crimes. They also believe that by police taking care of neighbourhood problems such as broken windows, graffiti and prostitution it would integrate a sense of safety to members living within that community and increase public trust within the police (Vedantam et al, 2016).  Broken windows theory became a very popular and influential thesis when evaluating the community policing strategy and was often used as a tool during discussions regarding crime and disorder (Reisig & Kane, 2014). 
Community policing is perceived as different things to many people and there has been a struggle to have one clear definition over the years, but it is important to remember the main aims and objectives to the policing strategy. Community policing is a strategy that aims to build trust with communities in order to stop crime before it happens rather than acting once the crime has been committed as seen in “response” policing. Its long-term goal is to strengthen communities to give residents a better quality of life and provide a robust link from the public to the police. Strong partnerships developed over time will enable important information about criminals and their activities to be shared with the police which aids investigation, therefore this relationship becomes a valuable resource to the police (Reisig et al, 2004). Trust is pivotal in the effectiveness of community policing, without it the strategy does not work. A major barrier to community policing is engagement with communities that hold little regard for the police and hold scepticism and mistrust (Bureau of justice assistance, 1994). 
Community policing supports the use of partnerships to promote problem solving to proactively broach conditions that give threat to public safety such as crime, social disorder and defeat community fear of crime (Reisig & Kane, 2014). According to the Bureau of justice assistance (1994) community policing is the collaboration between the police and community to solve neighbourhood problems.  
Whilst police presence is a positive it is also important to ensure that community policing does not turn into a police community with too many officers patrolling the streets which can lead to a feeling of violation within the community (Antonoglou, 2018). This was evident from the Brixton riots in April 1981 when days prior to the riots the police conducted “Operation Swamp” in a drive to bring down crime within the area by carrying out “stop and search” routines throughout the Brixton community (Shiner, 2015). It was felt that the police were heavy handed, and the operation was done as a racial discrimination which caused a widespread anger (Shiner,2015). As a result of this anger and violation predominantly young black men took to the streets causing chaos and disarray. Riots continued for three days across the South London borough of Lambeth.  Police and buildings were attacked, vehicles set on fire with more than 300 people injured (John, 2006). At the time of the riots the population of Brixton was 25% ethnic race, only half of black men had employment and although an amended Race Relations Act had become law in 1976 the black people of Brixton still felt that the police racially discriminated against them. This discrimination that was felt heightened through use of the “Sus” law which enabled officers to stop and search members of the public if they suspected crime was taking place (John, 2006). According to Waddington (1992) public disorder occurs when members of the community feel that their rights have been violated. In the Scarman report which was an enquiry into the Brixton riots it highlighted a failure of policing within the black communities which created a great deal of “resentment and deep distrust” towards the police (Connell, 2011).  

According to the College of Policing community engagement only enhances the effectiveness of policing and therefore raises the public’s confidence in their legitimacy. The “confidence cycle” demonstrates the collaboration between the police and community and the increase in public confidence. Information gathered from communities becomes intelligence and this can be seen in examples such as community counterterrorism policing. According to Cherney (2015) it is evident that engagement with Muslim communities is key to tackling terrorism by using intelligence of threats of extremism allowing the police to prevent such catastrophic events occurring. Since events such as 7/7 and the Madrid bombings British police have introduced a more community-based policing style to form partnerships with Muslim faith organisations to build strong relationships and trust (Klausen 2009). 
An example of effective community policing in the effort to tackle terrorism can be seen in the case of Isa Ibrahim. Ibrahim was not known by the police until the Muslim community of Bristol raised their concerns. This case was the first in the UK where a community has aided the investigation by providing information of the suspect from start to finish and it is believed that this “tip off” prevented an attack on Broadmead shopping centre in the city (Morris, 2009). 

Ibrahim was born into a middle-class family with both parents being an active part of the Christian church.  Ibrahim started to be interested in extremism during his teenage years and at the age of 16 he converted to Islam when his parents split up due to his bad behaviour.  In January 2008 Ibrahim made a bomb which went wrong and when it exploded shards of glass went into his hands. At this time, he was a well-known member of the local mosque but his extreme views along with wounded hands began to raise suspicion amongst the community. Avon and Somerset police received intelligence from a member of the community on the 14th April 2008, by Wednesday 16th April the police entered his flat and found Hexamethylene Triperoxide Diamine (HMTD), a highly explosive compound, in a biscuit tin in the fridge and three controlled explosions were carried out. Police found what they strongly believed to be a planned attack on the shopping centre which would have been a fatal event killing dozens of people (Morris, 2009). 
Since 2013 UK security services stopped 13 terror attacks with Information from the public aiding to prevent a third of the most high-risk investigations. Some investigations were even started by the public and their contribution has been described as” extraordinary” (BBC, 2017). These statistics hold good evidence that community policing is effective and supports the police in protecting communities and neighbourhoods. According to Crime Commissioner Dick, neighbourhood police “glue communities together and glue counter- terrorism police to communities”. Dick speaks about Finsbury Park where a mosque was raided in 2003. Since then they have built strong trusting relationships with the community and ensured issues are dealt with quickly, extremely well and in a sensitive manner (Parliament, 2018). 
 
As part of the Police Reform Act in 2002 Police Community Support Officers also known as PCSO’s were introduced in a drive to make policing more community based. The main role of a PCSO is to reduce anti-social behaviour by embedding into communities and neighbourhoods (BBC,2012). Although PCSO’s do not possess the same powers as police officers, there visible presence within communities has helped to build trust and reduce fear of crime (Parliament,2018).  However, crime trends are changing with “high risk” crimes such as County Lines and knife crime on the increase. It has been recognised through several forces that PCSO’s are not equipped in dealing with such crimes which has led to the removal of PCSO’s that are being replaced with Police officers going into neighbourhood policing teams to manage such challenges (Parliament,2018). 

When reviewing the effectiveness of community policing it is important to acknowledge that most policing strategies are closely linked, for example, community policing is closely linked to intelligence- led policing as both strategies work within communities. It is often the case that the two work together, for example, community policing works by the operational framework set out by intelligence- led policing (Bullock,2011). Intelligence- led policing is based on improved intelligence operations with community-based policing collaborating to share information that reflect community problems (US Department of justice, 2005). Similarly, as with intelligence- led and community policing, problem- oriented policing involves adapting a serious analytical approach and the use of a strategic response to community problems (Newburn, 2011). 

It has been argued that the effectiveness of the community policing model is hard to measure as it covers a vast degree of other strategies and tactics such as intelligence- led and problem- orientated policing. It is also hard to measure in quantitative terms such as “arrest rate” which is used to measure the success of enforcement strategies. It is also unclear on how benefits may be ranked within the community policing model, for example, if crime levels remain the same but public confidence increases, it is questionable which factor bears the most importance (Scottish Government, 2009). 

Although the success of community policing may be hard to measure via the traditional route it is evident that the main advantage is it enhances public satisfaction with the police service. The National Reassurance Policing Programme evaluation in 2006 showed a 15% rise in public confidence including across all ethnic groups (Scottish Government, 2009). This public confidence in the police reduces the fear of crime within a community. This is evident through the Crime Survey for England and Wales 2016 which showed a reduction of 16% of people who feared crime in their community compared to 2009 (Office of National Statistics, 2016). Officers patrolling communities and building relationships with residents and partnerships with other agencies/ services bodes well to creating a safer environment for the community. A single plan will not work for all communities, it needs to be adjusted to meet the needs of the individual community including the people, issues, demands and priorities. If crime is reduced it allows resources to be applied to more poignant areas of crime that are being fought by intensely strained police forces (Newburn, 2011).  

From this assignment it is evident that community policing plays a vital role in building relationships with communities. A police presence within a neighbourhood proves successful in reducing the fear of crime as well as enhancing public satisfaction which in turn builds trust between the public and the police. It is clear that today’s society brings with it new challenges and changing trends of crime which calls on the need for a police presence more than ever before. 
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