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[bookmark: _Toc80912076]Introduction
Problem-solving and decision making is one of the most important parts of the workplace that helps an individual for choosing the right alternatives for the organisation or the sector that will bring success for both individuals and industry. Decisions are also called the judgments that help for taking the right situation for solving any problem. The decision-making process is used for problems to identify the solutions for the problem. This report is focusing on the decision-making and problem solving for the National Health Services (NHS) of the United Kingdom for the problem of insufficient training and incompetent staff of the organisation. The organisation offers health and social care services to the people of the United Kingdom according to the demand of the people. NHS is facing a problem for their staff’s insufficient training and this problem should be solved effectively for better performance. For solving this problem, the manager of the company is responsible and managerial skills and techniques are required. 
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NHS is a health and social care sector that provides health care services to the citizens of the United Kingdom. The organisation is facing a problem with its unskilled staff. The staff of the organisation is incompetent for providing the best services to the patients or clients. Basically, they are not trained well to serve people. They have a lack of proper training to provide the best services to the clients. Incompetent staffs are not capable of providing the services that are desired by the customers or clients (Morrisey, 2014). The organisation is dealing with an issue for their incompetent staff. The staff of the association is awkward for offering the best types of assistance to the patients or customers. Essentially, they are not prepared well to serve individuals. They have the absence of appropriate preparation to offer the best types of assistance to the customers. Clumsy staff is not fit for offering the types of assistance that are wanted by the clients or customers. The absence of appropriate preparation makes the staff awkward that is the principal justification NHS to have this issue (Rhoden, 2019). Lack of proper training makes the staffs incompetent that is the main reason for NHS to have this problem. The organisation should provide the best training to the staffs for making them competent and then the services of the staffs will be better for customer satisfaction. The main problem of the National Health Service is the incompetent staff and insufficient training for the development of the staff. 
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The main problem of NHS nowadays that are faced by the organisation is the incompetent staff and insufficient training for the staff that makes the quality of the service of the organisation poor. The organisation fails to satisfy the customers for its incompetent staff. The staff for any health and social care organisation plays a vital role in satisfying the customers, clients, and patients (Hamlet, 2018). But most of the staff of NHS are not trained to satisfy the customers that create this problem for the organisation. The organisation is facing this problem for not providing proper training to the staff and for this reason all the stakeholders of the organisation are impacted. This problem has reduced the goodwill of the company along with making the customers dissatisfied. 
Having incompetent staff and insufficient training impact all the stakeholders of the NHS. The impact of the problem on the stakeholders are provided just below:
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Figure 1: Fish born analysis for the problem (Sepetis, 2019)
Impact on the Service user
Service users are mostly impacted by the incompetent staff and their insufficient training. Service users are mostly the patients, customers, and clients who are mainly dependent on the staff of the National Health Services. Due to poor training, the staffs of the organisation are not competent to serve the customers properly. As a result, the customers of NHS are not satisfied with the organisation. This will harm the organisational goodwill and reputation. Service users don’t will to take the services from the incompetent staff and they change the organisation for the incompetent staff. Health and social care sector should focus on the best services for the clients and service users and the incompetent staff reduce the service quality for their lack of skills and cannot provide proper services (Sepetis, 2019). Administration clients don't will to take the administrations from the bumbling staffs and they change the association for the inept staffs. Wellbeing and social consideration area should zero in on the best administrations for the customers and administration clients and the uncouth staffs diminish the help quality for their absence of abilities and can't offer legitimate types of assistance. 12% of clients didn't get proper services in 2018 for the incompetent staff and this rate was increased to 17% in 2019. 23% of the clients faced post-medical difficulties for poor service provided by the staff of the organisation. 
Impact on the Professionals
Insufficient training is one of the biggest reasons for making the incompetent staff that harms the professionals of an organisation also. The professionals like doctors, surgeons, and others are also impacted by the incompetent staff within the National Health Services. Staff often misguided the professionals by not collaborating properly. There is a huge need of working as a team for the best services by the professionals and staff, but the incompetent staffs are not able to work properly within a team (Chan and Boby, 2016). As a result, the professionals may face several difficulties in serving people within NHS. Most often, the incompetent staffs do bias against action that also makes the service quality of the professionals poor.
Impact on the Regulators
The regulators of the National Health Services are responsible for making the regulations for the organisation to serve the people properly with high-quality services. But the incompetent employees impact the regulators badly as they are not able to fulfill their duty well. The impact of the incompetent employees on the regulators harms the service quality of the organisation. The regulators of the organisation make the regulation for providing the best services for the customers and clients. The effect of the uncouth workers on the controllers hurts the assistance nature of the association. The controllers of the association make the guideline for offering the best types of assistance for the clients and customers. But the incompetent clients are not capable of providing the best services to the customers rather they provide poor services to the customers that make the regulators worried.
Impact on the Local Community
A local community of the National Health Services is also impacted by this problem of the incompetent staff that reduces the service quality of the organisation along with reducing the reputation of the organisation (Chatterjee, 2017). The local community uses the NHS for their health and social care. But the poor service provided by the incompetent staff is impacted on the local community. The local community cannot get proper health care services for the incompetent staff. 
Impact on the Organisation
The NHS itself is also impacted by the incompetent staff of the organisation. The organisation lost its customers and clients for this problem and the organisation cannot show its performance for its staff. The organisation lost its customers by 11% in 2017 for the incompetent staff and the percentage of losing customers was 17% in 2018. The impact of the incompetent staff and insufficient training influences the organisation badly. The organisation should focus on solving the problem for better performance that will help the organisation to gain the reputation again and the goodwill of the organisation will be increased. 
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The analysis of the problem will provide a clear overview of the problem including its solution for making the decision. One of the most popular health and social care organisations, the National Health Services (NHS) is facing the problem of their incompetent staff and the insufficient training make the situation. Several legislations should be implemented for making decisions to solve this problem (Gary, 2016). A plan for implementing and solving the problem is provided just below:
The main problem of NHS is the incompetent staff and insufficient training. For solving this problem, the organisation should make a plan. The company, first, should focus on the training of the staffs for increasing their skills for the development of the service quality. Then the organisation should monitor the activities of the staff's whether they implement the required skills or not. As a government organisation, the National Health Service should focus on increasing the skills of the staff for providing the best services to the people of the United Kingdom (Filinson, 2017). The organisation should focus on implementing a training-based recruitment system that allows the organisation to recruit skilled staff and making them more skillful by providing training. 
The organisation should focus on the training program for the staff that makes the staff capable of providing the best service to the customers. The organisation should monitor the performance of the employees and staff. NHS should also focus on implementing a new strategy that will help the organisation for increasing the service quality of the organisation. The organisation has to hire and recruit qualified and talented staff for the organisation who are capable of providing good quality services. 
Newly appointed and recruited staff should be gone through the process of training and after training, they should be joined to the organisation. On the other hand, the existing staff who are incompetent for their tasks should be given proper training that will make them capable of doing the works properly (Morrisey, 2018). Training is a must for the staff of the organisation for making the service quality better for the organisation.
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The Decision-making process of the organisation should be flexible that will help to achieve the organisational goals and the objectives of the organisation. The National Health Service should focus on making a decision based on the organisational needs and demand. The organisation should make the decisions for developing the performance of the organisation that will help the organisation to provide better services for the clients and patients. 
The main objective to solve the problem that is faced by the organisation is to increase the service quality of the National Health Service along with making the staff of the organisation capable of providing better services to the customers (Picai, 2013). The organisation should start the training program for enhancing the skills of the staff so that the staff could be skillful for providing better services. By making proper decisions, the organisation will be able to diminish the problem that helps the organisation to increase the reputation of the organisation. Goodwill and the brand image of the organisation can be regained by maintaining proper service quality provided by the staff of the organisation. Monitoring the organisation's decision-making process is very crucial for the development of organisational strategies that help the organisation for being better in service. The problem of the organisation which is insufficient training and incompetent staff can be solved by providing proper training for the staff to make them competent in their works and duties and the training program should be monitored well for continuing the organisational success. This decision of the organisation will help to solve the current problem of the National Health Service properly. 
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There are several recommendations for the National Health Services that will help the organisation for providing better services to the customers and patients of the organisation. The recommendations are-
· Ensure the best training for the staffs
· Monitoring the training program
· Recruiting the best and most talented employees
· Well-communication among the staffs
· Proper decision-making process
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The NHS is one of the reputed health and social care operated and monitored by the government in the United Kingdom. The organisation is facing a problem nowadays which is its incompetent staff and insufficient training. The main reasons for this problem are lack of monitoring, poor controlling system of the organisation, and lack of training. This problem has impacted the stakeholders of the organisation badly which reduces the inflow of customers and diminish of reputation within the organisation. A proper decision-making process will help the organisation to solve this problem. For solving this problem, the organisation should focus on starting and monitoring the training programs for the staff to make them competent for the organisation so that they can provide the best services to the customers and the clients. The organisation should also recruit talented employees for the organisation who are capable of providing better services to the customers. The decision-making process of the organisation will help the National Health Services to improve its service quality along with solving the problem by making the employees competent for providing better services to the customers and patients of the organisation. 
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