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Introduction
The world economy has been affected by the COVID-19 pandemic. The impact of the pandemic has been felt in many countries as well as businesses, including Bentley Motors Limited. At the beginning of the pandemic, the management of Bentley Motors Limited had started to decrease its supply of the products in the market due to lack of high demand. The decrease of demand in the product markets makes the company trouble in its financial condition. The main goal the company focused on due to the pandemics, is to stabilize the product feature in the market. For this purpose, the company has taken several strategies as managing the demand and supply chain, cost minimization, controlling employees’ performance, increasing the value of the products, and so on. This essay focuses on the impact of the COVID-19 pandemic on Bentley Motors Limited’s production, demand, supply, and competitiveness during the pandemic. The essay also examined and compare the company’s competitiveness pre and during the pandemic and the analysis of the company’s strategies designed to cope with the event.













[bookmark: _Toc86681308]The pandemic and the automobile industry
The impact of COVID-19 is globally and every business around the world has been affected. One of the impacts of the pandemic is that it has changed the world economy. This has had a significant impact on Bentley Motors’ operations to an extent that it shifted the demand curve of the business from right to left – an indication of a slowdown in Bentley’s economic activities (Martz, 2020).
The slowdown of the economic activities of the company can be explained as the strategic management problem, employment problem, office opening, and closing problem, intervention of the government to restrict the operation or temporarily shut down, and so on to be secured from the pandemic (Status of Automobile Industry Post Covid-19, 2020). The temporary shutdown of the company causes not only the company’s economic activities but also the position in the securities and stock exchange market (SEC) by influencing the share price. Before the pandemic, the company has been faced a growing rate of economic development, employee skills development, customer relationship development, and so on that indicates the outstanding position in the SEC market.


The long-term effect on the company due to the pandemic
Long-term impact indicates the effects of the pandemic that is creating problems for a long time for the company. Bentley Motors Limited has faced not only the long-term problem but also the short-term effects (de Vries, Erumban, and van Ark, 2021). The long-term effects of the company can be explained as 
· Less skilling employee

· Problem to develop the business strategy

· Problem to manage the capital for the company

· Restrictions on the company due to the pandemic causes it to face inequality on demand and supply of the products

· The long-term shift of the consumer due to the lock-down, and so on.

The long-term impact on the company has made the difficulty for the company. But the Bentley Motors Limited company has tackled the problem efficiently by analysing the market situation, marginal cost, supply according to the demand of the products, cost-minimizing, and value-maximizing, and so on. The company takes the right decision at the right time to analyze the economic value and performance, competitive position, using advanced technology, and so on. The company has been faced several decisions making problems and corporate strategic problems such as:
Less skilling employee 
Because of the pandemic, the company has been shut down temporarily and got restrictions to be carried on. In this step, the company stops to carry on the training session of the employee. It also causes the internship opportunity for the outsiders of the company. Then the employee is not able to achieve knowledge about new technology and a new mission, and vision of the company (Turner, 2016). This less skilled employee is a burden and not proper human resource management. But the human resource is the main key of a company. So, it is a bad side for the company due to the pandemic.
Lack of proper strategic decision 
Due to the lockdown, the company’s production and management have been influenced and the company is not able to produce the products according to the previous rate. This makes inequality in the demand and supply rate of the company. At that time, the company recognize this problem and has been aware of it. For this reason, the company makes a shifting system to the production process and overcomes the situation (Iacobucci, 2020).
[bookmark: _Toc86681312]The impact on Internal and external environment
The company has controlled its internal environment such as business strategic decisions, production management, making the employee skilled, planning the goal of the company, and so on. It can be shown by the SWOT analysis. This method shows the internal and external strengths, weaknesses, opportunities, and threats that helped the company to overcome the pandemic. But the external environment can not be controlled by any company around the world (Pandi, 2020).
                             
Figure 1: Analyzing the internal and external environment
Source 1: Onisor, 2021
The company explained the methods to prevent the effects of the pandemic by analyzing the PESTEL analysis and Porter’s Five Forces Model. This analysis helped the company to maintain political, economic, technology, socio-cultural, environmental, and legal. The company faced many legal issues as the government has imposed a lock-down that can decrease production. In that way, the company maintains the external environmental tools (LIU, 2017).
[bookmark: _Toc86681313]The challenges for the company according to the pandemic
Previously of the pandemic, the automobile company has made sufficient production and supply of the product. In the situation of the pandemic, not only Bentley Motors Limited but also every company around the company has been influenced (Joshi, 2019). The challenges that face the company can be analyzed as-
· Less production because of lock-down
· Insufficient raw material to the company
· Restriction to run the company
· Strategic environmental issue
· Not possible to the proper training of the employee
· Decreasing the supplying rate of the products
· Downward shifting of the demand curve
All of the above challenges would have been faced by the company that makes the business operation difficult.
[bookmark: _Toc86681314]Less production because of lockdown
Lockdown refers to the temporary shutdown of all of the business operations in the restricted area. Bentley Limited also faced this problem as the lockdown issue has occurred globally.  
[bookmark: _Toc86681315]Jobless rate increasing
Due to the lock-down, many companies have been shut down temporarily and the company is unable to pay salary to the employee. It indicates fact to decrease the employment in the company. But this effect is not more powerful to the Bentley Limited. Because the company has a good financial condition, and it makes the company able to pay the employee. So, they did not get this problem strictly at starting of the pandemic (Burger and Schwartz, 2017).













[bookmark: _Toc86681316]The success factor of the company
[bookmark: _Toc86681317]The record of the company despite the pandemic
Due to the pandemic, the company has passed its previous record of selling the car and increasing the profit rate.
[image: ]
Figure 2: Sold of Cars
Source 2: Onisor, 2021
In the last year, the company has made recorded selling of the cars. This indicates the company's good situation. In 2011, the company has made only 7343 products. In the last year, the company suppresses all of the previous records of sales and it is make 11206 products sale. There the company gains a two percent profit on its selling of the products (Hubskyi, 2020).
In the last year, the company has run several businesses such as increasing the speed rate of the car, new model and good looking, and so on.
[bookmark: _Toc86681318]Speed rate
In last year's production, the company took a strategy to increase and smooth the speed rate of the products. The company has changed it’s cars speed according to the demand of the products in the market. Focusing on the speed rata, the company has gained competitive advantages in the market.
[bookmark: _Toc86681319]Express the hybrid Bentayga plug-in system
The company has revealed this hybrid system in the last year that influences its demand to the product market. The customer has been impressed by this technology. The company gets extra benefits in the competitive market. This unique technology helps the company to influence the market and take the competitive opportunity (Cockshott, 2013).
[bookmark: _Toc86681320]Revealed the new model
The new model of a car refers to an extra benefit with the previous features. The company has revealed nine new models in the last year. This decision expresses the company’s increasing rate of product demand.
                                   
Figure 3: New model of Bentley
Source 3: Onisor, 2021
[bookmark: _Toc86681321]This new model has been able to take attention to the customer against the rival company. This record shows that the company did its best since its establishment.



The achievement of the company 
The success situation of a company can be revealed by the financial position. The financial position of the company indicates an increase in the growth rate or profit rate of the company. Due to the effect of the pandemic, the company will have to decrease its profit and growth rate this year (Sheela, 2011).  But the financial statement of the company shows that the sales of the products have increased rather than the previous year. It also shows the increasing rate of the marginal profit of the company. In the first six months of 2021, the operating profit of the company has reached $221 million whereas the previous record was $205 million that thrashing the previous all year profit level. It is a historical event not only for Bentley Motors Limited but also for all automobile companies around the world (Watson, 2021). The increasing rate of the operating profit level of the company indicates that the pandemic cannot affect properly in its operating profit. In this last year, the company launched nine different new models of its product. This is another reason for the growth profit. In the product market, the new model has been able to take the attention of the customer (Edwards, 2015). That helps the company to achieve competitive advantages. We know the importance of the competitive advantages of any company. At the beginning of the pandemic, the operating profit is in a bit low. 
[image: ]
Figure 4: Profit rate
Source 4: Onisor, 2021
The indicator of the automobile company is its marginal profit. As the marginal profit of the company is in a stable situation, the company has been able to run its corporate strategy. It can also be explained that the internal and external environmental strategy has been taken correctly.
The growth rate of the company indicates an increasing rate since 2011. The profit rate of the in the last year is two percent.
[bookmark: _Toc86681322]The way to gain the future opportunity
The company will be able to get competitive advantages shortly by planning and incorporating the strategic decision in this pandemic.  After the pandemic, the company will face many difficulties. If the company plan appropriately, will not suffer much in its strategic management (Bencini, 1969). The company can follow the several ways as-
· A reinvention of the products
· Product differentiating
· Use new technology in the production
· Train the employee
· Build customer relationship
· Advertise the products
· Making substitute strategy
· Think important of the talented employee than capital
· Make strong of the company
By following this recommendation, the company will be able to achieve the goal.






[bookmark: _Toc86681323]Conclusion
In the pandemic, the automobile industry has faced difficulty to incorporate its strategy. The impact is internal and external. The internal environment is controlled somewhat. But the external environment can not be controlled but can be maintained. Due to the pandemic, Bentley Motors Limited will have to face financial and profit-making problems but the financial statement shows a different situation. Because the company has taken several corporate strategies to face the pandemic. This corporate strategy helped the company not only to succeed but also to bit all of the previous records. The company got competitive advantages by following some tools; the tools can be determined as the launch of the new model product and the product's features. The new model takes the attention of the consumer in the product market rather than the rival. Furthermore, the company can keep its achieving turnover by following some strategies.
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