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[bookmark: _Toc500943471][bookmark: _Toc56423545]Section 1: Know how to  identify development needs



1.1 [bookmark: _Toc500943472][bookmark: _Toc56423546]Identify learning styles for self and another 

 Learning styles are programs to a simple way to identify our learning process The aim of a learning style is a programme to understand a clear view of how a person is developing in learning (Bryson,D.2011).
[bookmark: _Toc456901517]To identify learning styles for myself and other can be achieved in many ways everyone’s method to learning is created on identify our strengths and weaknesses.
SWOT Analysis is a learning style many use.(see below)
Honey and MUMFORD is also a learning style it is based on a questionnaire to identify how we learn there are four  different styles. Activist ,Theorist ,Pragmatist and Reflector. People take the questionnaire to identify what style in learning they use. When learning we tend to follow only one or two of the different styles .this style was identify by  Peter Honey and Alan Mumford (1986)
VARK
The VARK questionnaire reveals  that I am a strong Aural learner it suggests I learn most successfully when I hear information vocally ,I slightly agree with this but I believe I am a strong Kinaesthetic the reason being I like to be hands on with many tasks I learn successfully when I am actually doing a task ,but I also learn when I am spoken to. Another varks questionnaire reveals he is the same as me and is a stronger Kinaesthetic according to the questionnaire. 	Comment by Gail Phillips: 
                                                                                                                                                                                                                                                       
[bookmark: _Toc500943473]The honey and mumford questionnaire reveals I am all four moderate Activist, moderate Reflector, moderate Theorist and a moderate Pragmatist. I believe that I am a strong reflector and pragmatist the reason for this is that I like to collect data from another first hand ,I also think things through and consider all angles before I make a move.


[bookmark: _Toc56423547]1.2 Use a simple technique for identifying development needs for self & another
	
SWOT Analysis is useful on a personal level to identify areas for you to develop by looking at your Strengths, Weaknesses, Opportunities and Threats.







	[bookmark: _Hlk511915604]
SWOT Person 1


	
STRENGTHS
SKILLS AND KNOWLEDGE
COMMUNICATION
TEAMWORK
POSITIVE MINDSET
	
WEAKNESSES
TAKING ON TOO MANY TASKS AT ONCE
COMPUTER KNOWLEDGE
ASKING FOR HELP
CONIFIDENCE


	
OPPORTUNITIES
TRAINING
LEARNING
BETTER PAID JOB
IMPROVE JOB PERFORMANCE

	
THREATS
COVID GUIDELINES
FUNDING
STAFF SHORTAGE
WORKING LONG HOURS







	
SWOT Person 2


	
STRENGTHS
I.T Skill                          
Time Management
Critical Thinking
Essay Writing
Reading Skills
Group Working/Good Team Player
	
WEAKNESSES
Research & Library skills  
Quantitative Skills Self Confidence
Report writing
Anxiety
Struggling to work independently
Self-Awareness

	
OPPORTUNITIES
Training
Job Promotion
Support Sessions
Online Free Courses

	
THREATS
Failure to be compliant in work when making and receiving calls
Student Finance
Technical Issues at work & study
Not being able to get my voice heard with doing online teaching










[bookmark: _Toc500943474][bookmark: _Toc500943481] 
[bookmark: _Toc56423548]1.3 Identify potential barriers to learning for self and another.
   
To identify potential learning barriers is to recognize that learning is a continuous process. Learning means the act, experience of gaining knowledge or skill, The learning barriers for myself would be
· TIME MANGAGEMENT                             
· COMPUTER KNOWLEDGE
· CONFIDENCE

FOR ANOTHER       
· CHILD CARE
· WORK LIFE BALANCE         
· TRANSPORT
	Barrier
	Overcome

	Taking on too many tasks
	Student can overcome this by setting a dairy or calenda, also by not taking on too many hours in work 

	Computer Knowledge
	Student can overcome this barrier by doing an online computer course and by try and error on a laptop

	Confidence 
	Student can build more confidence by getting small goals and achieving these goals with give you more confidence to set bigger goals.


· [bookmark: _Toc456901523] ANXIETY  


Another
	Barrier
	Overcome



	[bookmark: _Hlk56423576]
	

	Child Care
	Can be be overcome by a wife, family member or friend to support them when doing studies by offering to have the children for the student when they must attend class for their weekly classes. This will also be overcome by family helping to have the children regularly outside of class times, so the student can catch up and carry out homework to support their assignments.

	Work Life Balance
	This barrier will be overcome by explaining to employer if he can support the employee by leave work earlier on the days that they are required to attend class and study.  This barrier can also be overcome student’s time management on studying so they are able to meet their deadlines on time without any difficulties occurring. 

	Transport 
	This barrier will be overcome by the student using the car off his wife on the days that he has class. This can also be overcome by an arranged taxi or train to class if for any reason the car was not free to borrow on a day that the student needed it to study. 

	Anxiety 
	This can be overcome by his partner supporting him on the journey getting to his classes as the student struggles with using public transport or driving to unfamiliar journeys on his own. This barrier could also be overcome with the student getting access to online materials from the workshops if for any reason the student suffered with a flare up on the day of class to which resulted him not being able to attend that day. This would then prevent the student from missing out on any important information linking to his studies. 












[bookmark: _Toc500943476][bookmark: _Toc56423549]Section 2: Know how to develop self & others to achieve organisational objectives
[bookmark: _Toc500943477][bookmark: _Toc53925503][bookmark: _Toc56423550] 2.1 Analyse learning/development options to meet needs of self & another.

The SWOT analysis is an excellent way of learning to self-develop it recognises your strengths, weakness, opportunities and threats. It has been used for many years to help a person identify what they need to do 
to develop.
EVERY WEAKNESS HAS A CORRESPONDING STRENGTH
WEAKNESSES INTO STRENTHS
One another and I first need to identify our weaknesses we need to be honest with ourselves. once we have identified our weaknesses, we can find ways to turn them into strengths.
For example one of my weaknesses is computer knowledge by learning a computer course would be a great advantage on writing my assignments not only would it help with my writing and spelling I would also save myself time because one of my weaknesses is time- management and to help me give myself more time leaning the computer better will save me a lot of time then I could start time- management better
Confidence is another weakness of myself positive thinking, more training and setting small goals will start to bring me more confidence when I achieve small goals in will inspire me to set bigger goals

Strengths into opportunities
When working on your weaknesses they become strengths and then those strengths start becoming opportunities for example working on my strength will give me more opportunities in my workplace if I do well on my course it will give me a promotion in my workplace. 
Being in the same workplace for many years has gained me senior and leadership opportunities it has  also given my a good relationship with my work colleagues 
THREATS INTO OPPORTUNITIES
We have a threat in our work environment which is pandemic it’s a very strong threat to residents and staff and has taken its toll on everyone involved residents, staff and family members, It can be life threating to our residents, and staff have to keep self-isolate to protect them which leads to staff shortage and other members of staff having to work long hours.
Opportunities we have seem to be working we have protected PPE get tested every week and the team are all pulling together to help out we have a very good team.
To help family see there loved ones has often as possible we have outdoor gazebos with heaters to try and keep them warm and get as many family members tested before they visit.
FOR ANOTHER
WEAKNESSES INTO STRENGTHS
One another examples of weaknesses is work life balance, working independently and technical issues, by turning this into a strength is asking your supervisor to leave work early to attend classes having shifts pattens to work around your studying ,taking online courses to help with his technical issues ,he could also attend training use support sessions ,keep writing will help with the report writing the more you write the more you will overcome your fear. 
THREATS INTO OPPORTUNITES
Failure to compliant in work when making and receiving calls ,talking to your line manager  or someone you feel confident with to tell it also may help to talk to family or friends.
Student finance can be overcome by asking your tutor ,speaking to student finance about what you could be intitled to this could be come an opportunity to reduce your hours in work and spend more time on studies that will give you an opportunity for a promotion in work.




[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another
After completing a swot Analysis my support mechanisms for developing will be
MANAGEMENT
· TUTOR
internet

FOR ANOTHER
tutor
family
library

2.3 Prepare development plans for another person yourself and 




Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

	[bookmark: _Hlk56423495]What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Complete my module



	Constant studying with high-level commitment
	Internet                                   
manager
tutor
	I will measure my success by delivering my work and finding out the out come
	11/2020

	Commuter knowledge



	A computer course would be a great way for me to have better computer knowledge
	Free  online course tutor                   manager
	I will know I am measuring success but the time I spend on computer for example something that takes me 5 hours to do on the computer will only take me minutes to do
	10/2021

	
Time management


	Work out what I want to do, set goals ,make a time table how much time I want to spend on each task
	Make a to do list      have a calenda
	I can measure my success by doing a weekly report and looking at the past week and seeing how much I have done and how much me time I gained
	01/2021



Another
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
LIBRARY SKILLS

	The first step is to set concrete goals, you must understand what the skill is that you are applying in an assignment
	Librarian 
Tutor
internet
	When I feel confident to do a assignment 
	05/2021

	
REPORT WRITING

	Writing a good report takes  practice the more reports you write the more efficient you will be in creating them
	Tutor
Internet
manager
	I will measure success when I can write a report quickly  and with confidence 
	05/2021

	
WORK INDEPENDENTLY

	Make independent decisions and solve problems on your own
	Research the internet
Tutor
manager

	I will measure success when my independent abilities show that I wont be asking a supervisor for assistance
	05/2021



Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	
Completing my level four in skills in the workplace

	Medium Term Goals (2-3 years)

	
Completing level 6 in skills in the workplace


	Long Term Goals (3-5 years)

	Job promotion



[image: ]
[bookmark: _Hlk56078753]
[bookmark: _Toc56423553]3: Know how to prepare for the recruitment process 


[bookmark: _Toc56423554]Reflection on the recruitment process 
[image: ]
Choose the Refection model you are using and reference it – providing a diagram/image would be a nice touch here 

[bookmark: _Toc56423555]3.1 Description

I Identify a job role in my place of work for a care supervisor, I am very interested in this role because of my skill set in the role of being senior carer for many years.
I have applied for this role with completing a job application I looked at my skill set in this work environment and think I would make a good candidate for this role I have forwarded a CV and covering letter to the manager.
I have received an e-mail for an interview regarding my application.









[bookmark: _Toc56423556]3.2 Feelings

I am very excited about this interview because if I get the role I will have a job promotion but on the other hand I am very nervous ,I haven’t been for an interview for many years and not really sure how to present myself.
On the day of the interview I was very nervous I hadn’t slept much thinking of it and going over everything I need to say and would I be able to answer questions that I am ask.
At the interview I was shaking I was so nervous I couldn’t keep still so I went off for a coffee and pulled myself together
The interview went really well much better than I expected I am really glad I went and will not be nervous if I  get to go another interview
In the interview I was asked questions about the home and why I thought I would be a good candidate for this role.
I replied by saying that being in the nursing home for so long I am very familiar with how the home is run.
I have a good working relationship with the staff and can lead a team well ,I also have a good relationship with the residents there and know how to communicate with most of them.




[bookmark: _Toc56423557]3.3 Evaluation

The interview relies on experience and knowledge on this work environment giving emotion support to residents ,family and staff ,working well as a team leader.
There was a good atmosphere in the work place ,staff seem happy and the environment was right for me.
At my interview I dressed smartly ,made eye contact, sat up straight and had a positive mind set.
In past meeting I found that I tend to talk over people because of my nerves I have now taking control over this and I now sit and listen and take notes and wait for other to finish before I start speaking .
 




[bookmark: _Toc56423558]3.4 Analysis
My strengths going to my interview for this role where knowing the management and the workplace where I applied for the role, having been there for 18 years knowing the staff and residents well.
Being a senior carer as given me lots of training I have a lot of certificates to show about training I have had the knowledge about working in a care home and what the role involves.
My weaknesses is my confidence and making a good supervisor, having one to ones with member of staff and my computer knowledge .
My opportunities there is having a good manager who is very supportive and is willing to help me become a good supervisor giving me a new laptop and hours to work at home will be a great opportunity to get better with my computer knowledge .
My threats are a few when you work in the care business there is a strong threat there at the moment with covid this has a strong threat and dealing with family is very difficult ,we have to understand their frustration in not being able to see there loved ones ,this is going to be a big threat to my role into handling these situations 




[bookmark: _Toc56423559]3.5 Conclusion

I was very grateful for the opportunity to have an interview for this role ,I have been given a clear overview of this position 
Thank you for making time to interview me, I am thrilled about the prospect of working in this position 
And being part of the team.



[bookmark: _Toc56423560]3.6 Action Plan

Having worked at hillside for many years I heard of the position at the home ,I believe I am a good candidate for the role.
Having worked at hillside for many years I am familiar with what the residents and staff expect from me in this role.
I have had a lot of training which is expected in the role .
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Appendix A
	No.
	Statements
	Put Y or N

	1
	I have strong beliefs about what is right and wrong, good and bad.

	N

	2
	I often ‘throw caution to the wind’.

	N

	3
	I tend to solve problems using a step-by-step approach, avoiding any ‘flights of fancy’.

	Y

	4
	I believe that formal procedures and policies cramp people’s style.

	N

	5
	I have a reputation for having a no-nonsense, ‘call a spade a spade’ style.

	N

	6
	I often find that actions based on ‘gut feeling’ are as sound as those based on careful thought and analysis.
	N

	7
	I like to do the sort of work where I have time to ‘leave no stone unturned’.

	Y

	8
	I regularly question people about their basic assumptions.

	Y

	9
	What matters most is whether something works in practice.

	Y

	10
	I actively seek out new experiences.

	Y

	11
	When I hear about a new idea or approach I immediately start working out how to apply it in practice.
	Y

	12
	I am keen on self-discipline such as watching my diet, taking  regular exercise, sticking to a fixed routine etc.
	Y

	13
	I take pride in doing a thorough job.

	Y

	14
	I get on best with logical, analytical people and less well with spontaneous, ‘irrational’ people.
	N

	15
	I take care over the interpretation of data available to me and avoid jumping to conclusions.
	Y

	16
	I like to reach a decision carefully after weighing up many alternatives.

	Y

	17
	I’m attracted to novel, unusual ideas than to practical ones.

	N

	18
	I don’t like ‘loose-ends’ and prefer to fit things into a coherent pattern.

	N

	19
	I accept and stick to laid down procedures and policies so long as I regard them as an efficient way of getting the job done.
	Y

	20
	I like to relate my actions to a general principle.

	N

	21
	In discussions, I like to get straight to the point.

	Y

	22
	I tend to have distant, rather formal relationships with people at work.

	N

	23
	I thrive on the challenge of tackling something new and different.

	Y

	24
	I enjoy fun-loving spontaneous people.

	Y

	25
	I pay meticulous attention to detail before coming to a conclusion.

	N

	26
	I find it difficult to come up with wild, ‘off-the-top-of-the-head’ ideas.

	Y

	27
	I don’t believe in wasting time by ‘beating about the bush’.

	Y

	28
	I am careful not to jump to conclusions too quickly.

	Y

	29
	 I prefer to have as many sources of information as possible, the more data to mull over the better.
	N

	30
	Flippant people who don’t take things seriously enough usually irritate me.

	N

	31
	I listen to other people’s point of view before putting my own forward.

	Y

	32
	I tend to be open about how I’m feeling.

	Y

	33
	In discussions, I enjoy watching the manoeuverings of the other participants.

	Y

	34
		I prefer to respond to events on a spontaneous, flexible basis rather than plan things out in advance.
	Y

	35
	I tend to be attracted to techniques such as network analysis, flow charts, branching programmes, contingency planning etc.
	N

	36
	It worries me if I have to rush out a piece of work to meet a tight deadline.

	Y

	37
	I tend to judge people’s ideas on their practical merits.

	N

	38
	Quiet, thoughtful people tend to make me feel uneasy.

	N

	39
	I often get irritated by people who want to rush headlong into things.

	N

	40
	It is more important to enjoy the present moment than to think about the past or the future.
	Y

	41
	I think that decisions based on a thorough analysis of all information are sounder than those based on intuition.
	Y

	42
	I tend to be a perfectionist.

	Y

	43
	In discussions, I usually pitch in with lots of ‘off the top of the head’ ideas.

	Y

	44
	In meetings, I put forward practical realistic ideas.

	Y

	45
	More often than not, rules are there to be broken.

	N

	46
	I prefer to stand back from a situation and consider all the perspectives.

	N

	47
	I can often see inconsistencies and weaknesses in other people’s arguments.

	Y

	48
	On balance, I talk more than I listen.

	N

	49
	I can often see better, more practical ways to get things done.

	Y

	50
	I think written reports should be short, punchy and to the point.

	Y

	51
	I believe that rational, logical thinking should win the day.

	Y

	52
	I tend to discuss specific things with people rather than engaging in ‘small talk’.

	Y

	53
	I like people who have both feet firmly on the ground.

	N

	54
	In discussions, I get impatient with irrelevancies and ‘red herrings’.

	N

	55
		If I have a report to write I tend to produce lots of drafts before settling on the final version.
	N

	56
	I am keen to try things out to see if they work in practice.

	Y

	57
	I am keen to reach answers via a logical approach.

	Y

	58
	I enjoy being the one that talks a lot.

	N

	59
	In discussions, I often find I am the realist, keeping people to the point and avoiding ‘cloud nine’ speculations.
	Y

	60
	I like to ponder many alternatives before making up my mind.

	N

	61
	In discussions with people I often find I am the most dispassionate and objective.

	N

	62
	In discussions I’m more likely to adopt a ‘low profile’ than to take the lead and do most of the talking.
	Y

	63
	I like to be able to relate current actions to a longer-term bigger picture.

	Y

	64
	When things go wrong I am happy to shrug it off and ‘put it down to experience’.

	N

	65
	I tend to reject wild, ‘off-the-top-of-the-head’ ideas as being impractical.

	N

	66
	It’s best to ‘look before you leap’.

	Y

	67
	On balance, I do the listening rather than the talking.

	Y

	68
	I tend to be tough on people who find it difficult to adopt a logical approach.

	N

	69
	Most times I believe the end justifies the means.

	Y

	70
	I don’t mind hurting people’s feelings so long as the job gets done.

	N

	71
	I find the formality of having specific objectives and plans stifling.

	Y

	72
	I’m usually the ‘life and soul’ of the party.

	N

	73
	I do whatever is expected to get the job done.

	Y

	74
	I quickly get bored with methodical, detailed work.

	N

	75
	I am keen on exploring the basic assumptions, principles and theories underpinning things and events.
	N

	76
	I’m always interested to find out what other people think.

	N

	77
	I like meetings to be run methodically, sticking to the agenda etc.

	Y

	78
	I steer clear of subjective or ambiguous topics.

	Y

	79
	I enjoy the drama and excitement of a crisis situation.

	N

	80
	People often find me insensitive to their feelings.

	N



Myself and other results
	2
	7 Y
	1
	5

	4
	13 Y
	3 Y
	9 Y

	6
	15 Y
	8 Y
	11 Y

	10 Y
	16 Y
	12 Y
	19 Y

	17
	25
	14
	21 Y

	23 Y
	28 Y
	18
	27 Y

	24 Y
	29
	20
	35

	32
	31 Y
	22
	37

	34 Y
	33 Y
	26 Y
	44 Y

	38
	36 Y
	30
	49 Y

	40 Y
	39
	42 Y
	50 Y

	43 Y
	41 Y
	47 Y
	53

	45
	46
	51 Y
	54

	48
	52 Y
	57 Y
	56 Y

	58
	55
	61
	59 Y

	64
	60
	63 Y
	65

	71 Y
	62 Y
	68
	69 Y

	72
	66 Y
	75
	70

	74
	67 Y
	77 Y  
	73 Y

	79
	76
	78 Y
	80

	Total Y 7
	Total Y 13
	Total Y 11
	Total Y 12

	ACTIVIST
	REFLECTOR
	THEORIST
	PRAGMATIST

	2
	7 Y
	1 Y
	5 Y

	4
	13 Y
	3 Y
	9 Y

	6 Y
	15
	8 Y
	11 Y

	10
	16 Y
	12
	19 Y

	17
	25
	14 Y
	21 Y

	23
	28
	18 Y
	27 Y

	24
	29
	20 Y
	35 

	32 Y
	31
	22 Y
	37 Y

	34
	33 Y
	26
	44 Y

	38
	36 Y
	30 Y
	49 Y

	40 Y
	39 Y
	42 Y
	50 Y

	43 Y
	41 Y
	47 Y
	53 Y

	45
	46
	51 Y
	54 

	48 Y
	52 Y
	57 Y
	56 Y

	58 Y
	55 
	61 Y
	59 

	64
	60 Y
	63 Y
	65 Y

	71 Y
	62 
	68 Y
	69 Y

	72 Y
	66
	75 Y
	70 Y

	74 Y
	67
	77 Y
	73 Y

	79 Y
	76 Y
	78 Y
	80

	Total Y 10
	Total Y 10
	Total Y 18
	Total Y 10
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GAIL PHILLIPS
3,BRYNAWEL CRESCENT
TREBOETH
SWANSEA
SA59DN

Personal profile

I am a diligent and self-motivated care worker who is empathetic and understanding I have strong dedication to caring for the elderly, I have a good working knowledge of the Care Quality Commissions
Regulatory frame work also the health and social care act. I am up to date with health and safety, Manuel handling in addition my professional Qualifications.
I am particularly skilled and have extended knowledge for caring for the elderly.
I am able to carry out personal care in a person centered manner .I am confident and able to administer medication with precise accuracy. I pay attention to detail excel with good written and verbal communication. I am an excellent team worker,punctual,hard working and physically fit .

Care Qualifications

· NVQ LEVEL 3 IN CARE
· HEALTH AND SAFETY
· MANUEL HANDLING
· MEDICATION

Academic Qualifications
· GCSE English ©
· Full uk driving license


KEY SKILLS

· Communication
· Teamwork
· Problem solving
· Hard work and dedication
· Punctuality
· Kindness and empathy
· Emergencies
· Dealing with relatives 


Employment history

2002-present            senior carer 
1990-2002                 retail assistant
1984-1990                full time mum


References available on request



[bookmark: _Toc56423565]Appendix D
cover letter.docx       RE: Resident Care Supervisor
November 16 2020
 Dear Margaret                                                                                                                                                    
I am writing to you regarding the job you have advertised in the staff room at Hillside Nursing Home. I am extremely interested in the Resident Care Supervisor role. I have included my CV,  I believe I could be the perfect fit due to the invaluable experience I have within this field. I have been part of the successful team at Hillside for many years and due to my long standing role as senior carer and the relationships I have already formed with residents and staff, it would be wonderful if I could stay here whilst progressing within my career.
  In my previous role I contributed using leadership skills, communication and provided senior support towards all team efforts and care improvements. I am in tune and completely up to date with new developments in in my field.                                                                                My ability and motivation enables me to connect with elderly residents and establish trusting relationships along with my knowledge experience and strong communication skills put me in position using my abilities I believe I will thrive as your care supervisor.
 I have been at hillside for 18 years providing first-rate care, assisting with personal care observing any vital signs of decline in health at an early stage (low mood, infections, changes in their behavior ) I also administrate medication with monthly checks and change over medication trolly every four weeks .                             
  With my ongoing experience in elderly patients care , I believe I could be meet your expectations for this role. The opportunity to discuss the position would be most welcome. 
Thank you for your consideration
Gail phillips



	COVER LETTER
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