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Executive Summary
The main purpose of this study is to evaluate the performance of Worldwide Hilton Holding Inc (Zeng, 2021). To evaluate the performance, it is needed to do a horizontal analysis and the ratio analysis of this company. The entire study also includes brief information about the ratio analysis like its importance, limitations, and many other things that have been discussed in this study. Though this study has a significant value as it evaluates the performance of the company Hilton Worldwide Holding Inc. 
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Introduction
Financial management, as a part of general management, represents a system of economic production management consisting of effective principles, methods, forms, and techniques of governance. Guided by economic considerations, these tools help a business to achieve management objectives in an active way. (Lisovskaya, 2006). "Management is the process of developing and implementing control actions " towards a good administration of resources for our hotel, in this case, to help with taking efficient management decisions (Silnov, 2015). Financial management's goal is to control the movement of financial resources and financial relations arising between entities in the process of movement of financial resources, and the main goal is to make the assets circulate without economic loss, risks. (Lobova and Bogoviz, 2015). Both relationships, either with suppliers or customers, represent the foundation of a business, so, to be successful in its nieche, the Entrepeneur must have a proper work ethic and fulfil the obligations to all his partners, including his suppliers, banks, insurance companies, stock market, and customers. For continuous improvement and more efficient administrations of resources, companies are using different financial tools to spot patterns, identify and evaluate changes in financial statements, and compare historical data over time. Therefore, a comparison between amounts over certain periods is essential and is calculated in PD in percentages. Horizontal and vertical analysis is an approach used to analyse data from other periods with the current ones, to determine the increases or the decline in specific values. For this study, the horizontal analysis will reveal all the changes in Worldwide Hilton Holding Inc's performance. Also, a ratio analysis has been done to show all the fluctuations between 2019 and 2020.
Financial Analysis
With the hotel industry being heavy in fixed and tangible assets, for an accurate analyse there are needed an extremely specific set of financial ratios. Also, crucial is to define a set of financial ratios which can be used to compare two different periods of one industry, regardless of its operations.
Usually,” financial statements such as the balance sheet, cash flow statement, and income statement will reveal operational results and give a clearer picture of hotels' business performance. At the same time, the emerging problems and strengths of a company can be detected by looking at its critical business performance, such as inventory turnover, profit margin, or return on equity.” (Corporate Finance Institue, 2022). The company’s management can determine the increase of revenues or the reduction of the cost of goods sold as being the cause for rising earnings per share.   Horizontal analysis can also be used to compare growth rates and profitability over a specific period across firms in the same industry. 
In horizontal analysis, the changes are expressed as a percentage. To calculate the percentage change, first select the base year and comparison year.

Horizontal Analysis
Hilton Worldwide Holding Inc
Income Statement	2020	2019	Change	% Change
Fiscal Year Ends	31-12-2021	31-12-2020		
Sales	43,07,000	94,52,000	-51,45,000	-54%
Cost of goods sold	37,24,000	70,17,000	-32,93,000	-47%
Gross profit	5,83,000	24,35,000	-18,52,000	-76%
Operating Expenses	7,02,000	8,59,000	-1,57,000	-18%
Operating income	-1,19,000	15,76,000	-16,95,000	-108%
Interest Expense	4,29,000	4,14,000	15,000	4%
Total Other income/ expenses net 	-3,76,000	82,000	-4,58,000	-559%
Income before taxes	-9,24,000	12,44,000	-21,68,000	-174%
Net income	-7,15,000	8,81,000	-15,96,000	-181%


Horizontal Analysis
Hilton Worldwide Holding Inc
Balance Sheet	2020	2019	   Change	% Change
Current Asset	42,02,000	20,93,000	21,09,000	100.76%
Non-Current Asset	1,58,10,000	1,25,58,000	32,52,000	25.90%
Total Asset	1,67,55,000	1,49,57,000	17,98,000	12.02%
Current Liabilities	24,31,000	28,71,000	-4,40,000	-15.33%
Non-current Liabilities	1,58,10,000	1,25,58,000	32,52,000	25.90%
Total Liabilities	1,82,41,000	1,54,29,000	28,12,000	18.23%
Common Stock	3,000	3,000	0	0.00%
Retained Earnings	-67,32,000	-59,65,000	-7,67,000	12.86%
Total Stockholders' Equity	-14,90,000	-4,82,000	-10,08,000	209.13%
Total Liabilities and Stockholder	1,67,55,000	1,49,57,000	17,98,000	12.02%

Financial Analysis Trends	
A) Calculation of Horizontal Ratios for 2019 and 2020
Horizontal Analysis
Hilton Worldwide Holding Inc
Income Statement	2020	2019	Change	% Change
Fiscal Year Ends	31-12-2021	31-12-2020		
Sales	43,07,000	94,52,000	-51,45,000	-54%
Cost of goods sold	37,24,000	70,17,000	-32,93,000	-47%
Gross profit	5,83,000	24,35,000	-18,52,000	-76%
Operating Expenses	7,02,000	8,59,000	-1,57,000	-18%
Operating income	-1,19,000	15,76,000	-16,95,000	-108%
Interest Expense	4,29,000	4,14,000	15,000	4%
Total Other income/ expenses net 	-3,76,000	82,000	-4,58,000	-559%
Income before taxes	-9,24,000	12,44,000	-21,68,000	-174%
Net income	-7,15,000	8,81,000	-15,96,000	-181%
				
Ratios	2020	2019	Change	% Change
Gross Profit Ratio	0.14	0.26	-0.12	-47%
Operating Profit Ratio	-0.03	0.17	-0.19	-117%
Net Profit Ratio	-0.17	0.09	-0.26	-278%
Interest Coverage Ratio	-0.28	3.81	-4.08	-107%


Horizontal Analysis
Hilton Worldwide Holding Inc
Balance Sheet	2020	2019	   Change	% Change
Current Asset	42,02,000	20,93,000	21,09,000	101%
Non-Current Asset	1,58,10,000	1,25,58,000	32,52,000	26%
Total Asset	1,67,55,000	1,49,57,000	17,98,000	12%
Current Liabilities	24,31,000	28,71,000	-4,40,000	-15%
Non-current Liabilities	1,58,10,000	1,25,58,000	32,52,000	26%
Total Liabilities	1,82,41,000	1,54,29,000	28,12,000	18%
Common Stock	3,000	3,000	0	0%
Retained Earnings	-67,32,000	-59,65,000	-7,67,000	13%
Total Stockholders' Equity	-14,90,000	-4,82,000	-10,08,000	209%
Total Liabilities and Stockholder	1,67,55,000	1,49,57,000	17,98,000	12%
				
Ratios	2020	2019	Change 	% Change 
Current Ratio	1.73	0.73	1.00	137%
Debt To Assets Ratio	1.09	1.03	0.06	6%

Discussion On the Trends in These Ratios Analysis
This Horizontal Ratio analysis reveals the following:
Gross Profit Ratio
One of the most important financial ratio used to identify the performance of a business is called Gross Profit Ratio and it is widely used. The gross profit ratio of Hilton Hotels was 0.14 back in 2020 but before that, in 2019 it was slightly better, and it was 0.26(Scarantino, 2018). So, there is a reduction in the value of the Gross Profit Ratio for 2020 where it falls to 7%. These changes in the value of the gross profit ratio occurred because the company has fewer sales back in 2020, which lowered the amount of gross profit. The company needs to improve its sales and gross profit to increase the value of the gross profit ratio. 
Operating Profit Ratio
Another important ratio is the financial ratio and is used to measure the efficiency of the company. In 2020 Hilton had -0.03 as the operating profit ratio, and 0.17 in 2019 (Alameri et al., 2021). The company suffered an operating loss of 2 so the value of the operating profit ratio dropped back in 2020 and rose to 0.17  in 2019. The hotel needs to start enhancing its sales and minimize the costs so the business can have a increase in the operating profit ratio.
Net Profit Ratio
Net Profit Ratio for Worlwide Hilton Hotel Inc was -0.1 7in 2020, but in 2019 rose to 0.09 (Qiu,2020). We can see a major decline in the net profit ratio of an incredible 278%. This impacted the business in a negative way, and it was caused by a net loss in m 2020. A good decision to take for increasing the net profit ratio is to start growing the sales  and to cut to the minimum possible the cost.
Interest Coverage Ratio
In 2020 Hilton Hotel ‘s industry registered a -0.28 interest coverage ratio, less than the one from 2019, when it had 3.81 (Ji, 2019). So, the value of the interest coverage ratio decreased again in 2020 and it decreased a lot by 107% back in 2019. In our case, the interest coverage ratio declined, and the reason for this is the EBIT or Operating loss. Hilton needs to rise the EBIT.
Current Ratio
The current ratio is used to objectify the liquidity of a business (Nuryaniand Sunarsi, 2020). In our case, for Hilton Hotel, the Current Ratio in 2020 was 1.73, but in 2019 was as lower as 0.73. We can tell that there has been a major improvement in 2020 comparing to 2019.
Debt to Assets Ratio
The debt-to-assets ratio is used to show the efficiency of a business, measuring its debt in comparison to the assets of the company (Sari, 2019). In 2020 it had a 1.09 debt-to-assets ratio, compared to 2019, when it was 1.03. A slightly increase of 6% between these 2 years the specialist must find a way to reduce the debt and start rising the assets.
B) The Importance of Using Ratio Analysis for Decision-Making
The ratio analysis is a crucial financial tool which we can use to determine either if a business is successful or not, comparing information from different financial statements, from different periods, which can determine if its strategy is efficient or not. (Popovic et al., 2019). Ratio analyses will help to reveal the weaknesses which can be improved and the s which can be taken advantage for making better decisions and elaborate more effective marketing strategies.
The Limitation of Ratio Analysis
There are a few limitations of the ratio analysis:
These financial tools, ratios are inefficient considering that they are ignoring the costs for suppliers, banks, services, etc due to inflation.
A single ratio calculation is not enough to show exact data about the performance of a company (Tan and Despotis,2021). 
An Understanding of Ratios and Their Fluctuations Is Essential for Hotel Management
The fluctuation of the ratio is necessary to manage in a positive way because it is an indicator that the company‘s services are truly efficent. (Yacoub and El Hajjar, 2021). 
 The ratio analysis of the Hilton Hotel  shows that the company is facing troubles in terms of profit so the decision-makers of the company also are aware after seeing the ratio analysis then they used to take new strategies and decisions to bring some improvement in the company so that the value of the ratios can improve. 
Conclusion
To summarize, the main aspect of this financial management assignment on Worlwide Hilton Holding Inc. fluctuations, was to offer a clear overview of the performance of this company, using a horizontal analysis, and a ratio one of the statements, which show the performance and the changes in 2020 in comparison with 2019.  There are also limitations, and the importance of the ratio analysis has been discussed in this report, showing a clear view of the performance of this company.
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