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M6X01931 - Contemporary Themes in the Hotel and Hospitality Sector
In this assignment, I’m going to write about how the hospitality industry deals with global warming. As an example, I’m going to describe how Marriott International is planning on changing its hotels in order to make a better eco-friendly environment.
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Introduction

Nowadays, global warming is a very serious issue, concerning our planet. People all around the world unite, in order to save the environment and preserve it for future generations and make it a better place to live. According to Our World Data, annually 36 billion tonnes of CO₂ are sent into our atmosphere (Ritchie and Roser, 2017). That’s a disturbing number and according to further research, that number keeps growing with each passing year (Ritchie and Roser, 2017), unless drastic measures are taken. Thousands of companies, worldwide, have gathered, in order to come up with unique ways on how to save our planet. Among the major companies in the hospitality industry, Marriott International, has decided to take measures by changing its hotels in order to battle and help stop climate change. According to its website, Marriott has already set goals, connected with sustainability, that must be met by 2025 (Sustainability & Social Impact 2025, 2019).  In 2016, Marriott has posted an article in which it describes a few changes that it plans to ingrain within its work culture (hotelie, 2016).


Issues

According to Harvard Business School, there are several ways in which Marriott plans to change its business, in order to make it more environmentally friendly:
· First, due to recent regulations, governments all over the globe are looking for alternatives in order to lower the volume of Carbon Dioxide in the atmosphere. One of the issues that Marriott has to learn to deal with is to find a way, in which it can lower energy consumption in all its hotels, so that less CO₂ is produced (hotelie, 2016). This might prove a challenging task, due to the amount of electronics and kitchens used in hotels as a general. Nowadays, more than ever more and more people, worldwide, are able to visit a hotel at least once in their lives. Using Statista’s data, for the period between 2010 and 2019, the occupancy rate of Marriott hotels has jumped from 68.7% to 73.4% (Lock, 2020). With these numbers, it’s evident that with every guest, energy consumption also rises. Lowering energy consumption is one of Marriott’s biggest priorities in order to progress to becoming an eco-friendly hospitality company.
· Another issue that Marriott faces is lowering food consumption. Similar to energy consumption, food waste is another problem for most hotels all around the world. According to the Altruistic Traveller, nearly all the food that’s served in hotels, is being wasted (Traveller, 2019). That’s an alarming number. In today’s world, 795 million people suffer from starvation, yet 30-40% of the food in developed countries is being wasted.(hotelie, 2016; Erdman, 2018; Traveller, 2019) In order to preserve enough food to feel the rest of the population, more advanced countries must lower food consumption between 30-40%. According to Bloomberg, Marriott is planning on lowering food consumption in its hotels by 50 percent by 2025 (Ballentine, 2019). If the chain meets its goal by then, it will be a big step forward for the chain in terms of innovation and sustainability. In fact, sustainability is one of the reasons why Marriott founded the Global Green Council back in 2007 (hotelie, 2016). 
· Another goal that Marriott has is to be able to hire and train more employees. (Sustainability & Social Impact 2025, 2019)Hiring more workers will help the company better function and complete tasks faster. Nowadays, more companies in all industries hire less employees than they need. It’s believed that the issue comes from the lack of sustainability in most industries and not performing practices which can help firms become more productive.
· One more goal that the company has set for 2025 is to increase its contribution to community services. Community service is proven to be both beneficial for both society and nature. According to tentree, each year communities all over the world plant 5 billion trees (tentree, 2017), while 1.6 billion alone are planted within the United States (Eubanks, 2017). The more society helps nature, by cutting less trees, keeping waters clean, learning to recycle and stop pollution, our world could become a better place to live. But to achieve such tasks, people must learn to show more respect and gratitude towards nature itself.


Solutions

In order for Marriott to achieve its 2025 goals, it has described a few ways in which it plans to achieve sustainability. Sustainability is an important part for a company if it seeks to become more eco-friendly. And it also helps businesses save more resources and invest them in more meaningful projects. It can also lead to hiring more employees, which in turn helps society benefit from the company as well. Sustainability helps in both ways. It helps businesses become more productive and helps communities by creating more workplaces. Another positive side in terms of sustainability, is that it helps reduce waste and help lower energy consumption. Food waste and energy consumption are two factors which do nothing but create misfortunes for businesses. Both consume a large part of the budget of a business, and 30-40% of the food wasted, leads to 30-40% loss in profits for the companies. It’s one of the main reasons why Marriott has set a goal to lower food waste to at least between 15-20%. With rising costs of food in today’s world, preparing meals in hotels becomes a more and more expensive task that could eventually bring a business to ruins. 
Lowering the use of electricity is another challenge that most businesses face, due to the rise of the number of hotels. More and more electrical appliances are being used in kitchens. Larger hotels add fitness equipment which also requires electricity. The large number rooms also means more electricity is used in order to light up lamps, televisions and devices in the rooms. With the rise of technology, more and more guests use hotels as places, where they charge their phones and computers. The increased use of electricity is another problem for hotels. Some of the solutions for lowering energy consumption is to replace ordinary kitchen, fitness and room equipment with energy-saving devices and light bulbs. This could reduce spending costs to a tremendous amount. A few other ways in which Marriott plans to reduce the amount of carbon produces are:
· Reduce the use of water by at least 15% (Marriott London Heathrow, 2020). Like food and electricity, tonnes of water is being wasted every year.
· Reduce sending waste to landfills to 55%. This is an interesting fact, that shows that the company could actually be able to encourage its guests to throw less litter in order to preserve the environment (Marriott London Heathrow, 2020).
· As already mentioned, an important target for Marriott is to lower food waste by half. A practice that other businesses must apply, in order for their businesses to continue to flourish (Marriott London Heathrow, 2020).
· Renewable energy. Using renewable energy is another factor that can help battle high energy costs. Not only is Marriott planning on cutting energy use, but shifting to using renewable energy, could help the business tremendously. Renewable energy is not only cheaper, but also a better alternative as a source. It receives its energy directly from nature, rather than from dangerous power plants (Marriott London Heathrow, 2020).
Here’s a list of sources, which Marriott London Heathrow will use to receive energy:
· Solar Power Systems (Marriott London Heathrow, 2020)
· Hybrid windmills (Marriott London Heathrow, 2020)
· Placing a greenhouse on the top of the roof (Marriott London Heathrow, 2020)
· Placing LED lights in both car parks and within the hotel (Marriott London Heathrow, 2020)
· Turning off all unused light in the hotel for 3 hours every day (Marriott London Heathrow, 2020)
· Hiring an Entech Company that will keep track of how much energy the company consumes (Marriott London Heathrow, 2020)
· Hiring Kiwi Power, to help reduce energy costs by lowering the consumption of electricity. (Marriott London Heathrow, 2020)
· Combined Heat & Power - a strategy used on how to produce energy efficiently. (Marriott London Heathrow, 2020)
· Voltage Optimisation - Lowering voltage from 240-245 volts to 235-240 volts. (Marriott London Heathrow, 2020)



Conclusion

Global warming is a serious issue and poses a threat to a big part of the planet. The careless use of energy and technology poses a lot of harm to our environment, polluting water, endangering animals and intoxicating the air we breath. 
In order to battle this issue, a lot of businesses are moving towards sustainability. Among the pioneers in the hospitality industry, Marriott International has set many goals for its hotels to achieve in a specific interval of time. Many businesses are now set to move towards using sustainable practices in its daily routines. For the moment sustainability is one of the few alternatives to help battle climate change. Since more and more fast food restaurants choose to replace plastic with cardboard or paper, hotels are looking for ways to reduce food waste, litter, energy consumption and shift to other energy sources.
We’ve learned that food waste can be a serious problem for the budget for a company. Food waste not only consumes a lot of the resources of a business, but it’s also a bad practice. Hotels should produce more meals than they need. Not only does more food remain unused, but it eventually gets recycled, instead of being preserved for later. Food should be taken for granted. 700+ million people worldwide starve, due to lack of food, while in developed European, Asian and American countries, more and more food is being wasted each year. In order to preserve more food for those who are in need, developed countries must learn not to recycle too much of their food. Sustainable practices, in this case, are not only important for hotels and restaurants, but also households. And if we learn to use more renewable energy and adapt to more power-saving technology, we could make our planet a better place to live.



Bibliography

Ballentine, C. (2019) Reducing Food Waste Will Be a ‘Major Focus’ for Marriott in 2020, Bloomberg. Available at: https://www.bloomberg.com/news/articles/2019-11-21/reducing-food-waste-will-be-a-major-focus-for-marriott-in-2020 (Accessed: 22 July 2020).
Erdman, J. (2018) ‘We produce enough food to feed 10 billion people. So why does hunger still exist?’ Medium. Available at: https://medium.com/@jeremyerdman/we-produce-enough-food-to-feed-10-billion-people-so-why-does-hunger-still-exist-8086d2657539 (Accessed: 22 July 2020).
Eubanks, W. E. (2017) How Many Trees Are Planted Each Year?, Green & Growing. Available at: https://www.greenandgrowing.org/how-many-trees-are-planted-each-year/ (Accessed: 22 July 2020).
hotelie (2016) Marriott’s Take on Climate Change - Technology and Operations Management, Technology and Operations Management. Available at: https://digital.hbs.edu/platform-rctom/submission/marriotts-take-on-climate-change/ (Accessed: 22 July 2020).
Lock, S. (2020) Marriott: hotel occupancy rate by region 2019 | Statista, Statista. Available at: https://www.statista.com/statistics/271096/occupancy-rate-of-marriott-international-inc-hotels-worldwide/ (Accessed: 22 July 2020).
Marriott London Heathrow (2020) 2025 Sustainability and Social Impact Goals, Marriott London Heathrow. Available at: https://www.marriott.com/marriottassets/marriott/LHRHR/PDF/LHRHR_Sustainable_Initiatives.pdf (Accessed: 22 July 2020).
Ritchie, H. and Roser, M. (2017) ‘CO₂ and Greenhouse Gas Emissions’, Our World in Data. Available at: https://ourworldindata.org/co2-and-other-greenhouse-gas-emissions (Accessed: 22 July 2020).
Sustainability & Social Impact 2025 (2019) Marriott International. Available at: https://serve360.marriott.com/wp-content/uploads/2019/02/Serve_360_2025_Goals_Dec_14.pdf (Accessed: 22 July 2020).
tentree (2017) Fact Check: Are There Really More Trees Today Than 100 Years Ago?, tentree. Available at: https://www.tentree.com/blogs/posts/fact-check-are-there-really-more-trees-today-than-100-years-ago (Accessed: 22 July 2020).
Traveller, A. (2019) How to help the hotel industry eliminate food waste - The Altruistic Traveller, The Altruistic Traveller. The Altruistic Traveller. Available at: https://thealtruistictraveller.com/blog/how-to-help-the-hotel-industry-eliminate-food-waste/ (Accessed: 22 July 2020).

