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[bookmark: _Toc132904855]Introduction
Novartis UK is a leading pharmaceutical company in the UK, committed to improving health and well-being through innovative medicines and therapies. As a global company, Novartis recognizes the value maintaining and ensuring that the workplace setting is diverse such that employees feel empowered. The UK is a diverse country, with a rich cultural heritage and a melting pot of nationalities, ethnicities, and religions. Therefore, it is essential for Novartis UK to embrace this diversity and ensure that all employees feel included, regardless of their background. Inclusion is about creating an environment where everyone can be their authentic selves, feel respected and valued, and have equal opportunities to grow and develop their skills (Buckley and Casson, 2019).
The role of line managers in fostering an inclusive workplace culture is critical. Line managers are the first point of contact for employees, responsible for setting expectations, providing feedback, and supporting their development. By creating an inclusive workplace, line managers can help to promote a positive work environment where employees feel motivated, engaged, and committed to the organization's goals. Novartis UK is committed to promoting diversity and inclusion across all levels of the organization. The company has a range of initiatives in place to support this goal, including diversity and inclusion training for all employees, employee networks, and partnerships with external organizations focused on promoting diversity and inclusion. Novartis UK recognizes that creating an inclusive workplace is an ongoing process and that there is always more that can be done. Therefore, the company is committed to continuous improvement and regularly reviews its policies and procedures to ensure they are promoting inclusivity and addressing any areas of concern.
[bookmark: _Toc132904856]Overview of Novartis UK
Novartis UK is a global pharmaceutical company with a significant presence in the UK. The company is committed to improving health and well-being through innovative medicines and therapies in a range of therapeutic areas, including cardiovascular, oncology, neuroscience, and immunology. 
In addition to its commitment to sustainability, diversity and inclusion, and research and development, Novartis UK is a leader in digital health. The company has developed a range of digital health solutions, including mobile apps and wearables, to help patients manage their health and wellbeing (Buckley and Casson, 2019). Novartis UK is also exploring the use of artificial intelligence and machine learning to develop new, personalized treatment options for patients. Novartis UK is committed to operating ethically and transparently, with a focus on corporate responsibility. The company is committed to upholding high standards of ethical conduct and transparency in all its operations and has a multiple policies to make sure that everything is as per the policies set by the organisation. The company supports a range of community programs and proposals focused on improving health and well-being, education, and economic development.
[bookmark: _Toc132904857]Application of Theories.
The UK is a multicultural and diverse society with people from different ethnic backgrounds, religions, and cultures (Ratten, 2020). Effective communication is essential to ensure that people of different backgrounds can communicate and work together effectively. In this section, we will explore the theories of international and intercultural communication and their application in the UK context.
[bookmark: _Toc132904858]Hofstede's Cultural Dimensions
This theory sets the premise of understanding cultural differences between various countries. The theory identifies six dimensions of culture: power distance, individualism, masculinity, uncertainty avoidance, long-term orientation, and indulgence. In its application, it is outlined that the country scores low in power distance, indicating that there is a relatively equal distribution of power in society (Buckley and Casson, 2019). The UK also scores high in individualism, suggesting that people value personal freedom and autonomy (Ratten, 2020). The country scores low in masculinity, indicating that there is a greater emphasis on nurturing and caring for others. In terms of uncertainty avoidance, the UK scores low, indicating that people are comfortable with ambiguity and uncertainty.
[bookmark: _Toc132904859]Samovar and Porter's Communication Theory
Samovar and Porter's communication theory highlights the value of context in communication. Applying this theory to the UK it is evident that the country has a diverse and multicultural society with different languages, values, and beliefs. To communicate effectively, it is important to understand and respect these cultural differences. In UK, the history and dynamics of the country adds value to its communication. For example, the use of humour and sarcasm is a common feature of British communication.
[bookmark: _Toc132904860]Jandt's Intercultural Communication Theory
Jandt's intercultural communication theory highlights the importance of understanding cultural differences in communication. As per this theory, factors like values, culture, language, and other forms of communications impacts the intercultural communication (Ratten, 2020). Applying this theory to the UK context, we can see that the country's multicultural society presents unique challenges in intercultural communication. Understanding and respecting cultural differences is essential to effective communication.  For instance, a few regions give more value to straight up communications while in some regions, diplomatic communications are more important.
[bookmark: _Toc132904861]Application of Theories in the UK Context
The theories of international and intercultural communication are highly relevant in the UK context. With a multicultural and diverse society, effective communication requires an understanding and respect for cultural differences (Ratten, 2020). Hofstede's cultural dimensions theory can help us understand the different cultural values and attitudes that exist in the UK. For example, the country's low power distance suggests that people value equality and fairness, while the high individualism score indicates that people value personal freedom and autonomy.
Samovar and Porter's communication theory emphasizes the importance of context in communication (Kalogiannidis, 2021). In the UK, understanding the country's history, politics, and social norms is essential to effective communication. For example, the use of humour and sarcasm is a common feature of British communication and may be misunderstood by people from other cultures.
Jandt's intercultural communication theory highlights the importance of understanding and respecting cultural differences. In the UK, cultural differences exist not just between different ethnic groups, but also between different regions of the country (Ratten, 2020). Effective communication expects adaptiveness and understanding the differences of culture to modify the style of communication accordingly. With a multicultural and diverse society, effective communication requires an understanding and respect for cultural differences (Ratten, 2020). Applying theories such as Hofstede's cultural dimensions, Samovar and Porter's communication theory, and Jandt's intercultural communication theory can help us understand and navigate these cultural
[bookmark: _Toc132904862]Evaluation Of Cultural Sensitivity
Cultural sensitivity is crucial when doing business in the UK, particularly given the country's diverse multicultural society. 
Importance of cultural sensitivity in the UK context 
The UK has a diverse population with people from many different ethnic and cultural backgrounds. This diversity is reflected in the country's workforce, with employees from different cultural backgrounds working together (Kalogiannidis, 2021). In order to promote effective communication and collaboration in this context, it is important to be culturally sensitive. This involves understanding and respecting cultural differences, recognizing and challenging stereotypes and biases, and adapting communication styles to suit different cultural contexts.
Examples of cultural sensitivity in the UK workplace 
A company that values cultural sensitivity can establish a positive and comprehensive environment of work such that it promotes productivity and engagement amongst the employees Kalogiannidis, 2021). For example, an organization may implement the following practices to promote cultural sensitivity in the workplace:
· Diversity training: Providing diversity training to employees can help them develop cultural competence and understanding of different cultural backgrounds (Kalogiannidis, 2021). This can include training on topics such as unconscious bias, cultural differences in communication styles, and how to effectively work with colleagues from different cultural backgrounds.
· Inclusive policies: Implementing inclusive policies such as flexible working arrangements, parental leave, and religious accommodations can support employees from diverse backgrounds and show that the organization values their unique needs and perspectives.
· Celebrating cultural events: Celebrating cultural events such as Eid, Diwali, and Chinese New Year can promote cultural awareness and show employees from different backgrounds that their culture is valued and respected (Kalogiannidis, 2021).
· Recruiting for diversity: Actively recruiting employees from diverse backgrounds can create a more diverse workforce, which in turn can bring new perspectives and ideas to the organization.
Consequences of cultural insensitivity in the UK workplace 
Cultural insensitivity in the UK workplace can lead to misunderstandings, miscommunication, and conflict. For example, failing to recognize and respect cultural differences can result in employees feeling excluded or undervalued, leading to decreased engagement and productivity. In addition, cultural insensitivity can lead to legal consequences, such as discrimination lawsuits, which can damage the company's reputation and result in financial losses (Kalogiannidis, 2021). To avoid the consequences of cultural insensitivity, Novartis UK can take a proactive approach to promoting cultural sensitivity and inclusion in the workplace. This can include implementing diversity training programs for employees, developing inclusive policies that support employees from diverse backgrounds, actively recruiting individuals from diverse backgrounds, and celebrating cultural events to promote cultural awareness and understanding.
For example, Novartis UK can provide cultural sensitivity training to employees that includes information on different communication styles, cultural values, and workplace etiquette (Kalogiannidis, 2021). The company can also create employee resource groups to support employees from diverse backgrounds and to promote cultural awareness and understanding. Additionally, Novartis UK can actively recruit individuals from diverse backgrounds and ensure that the company's recruitment practices are inclusive and non-discriminatory.
In conclusion, cultural sensitivity is crucial when doing business in the UK, particularly given the country's diverse multicultural society (Koponen, 2019). Conversely, cultural insensitivity can result in misunderstandings, miscommunication, and conflict, and can have legal and financial consequences.
[bookmark: _Toc132904863]Communication Barriers
A diverse workforce in the UK context may experience various communication barriers, which can impede effective communication within the workplace (Koponen, 2019). These barriers can be classified into several categories, including language, cultural, and technological barriers. In this section, we will discuss and analyse these different communication barriers, supported by various examples.
Language Barriers:
Language barriers can arise when individuals from different linguistic backgrounds struggle to communicate effectively with one another (Koponen, 2019). This can include difficulties in understanding accents, idioms, and technical jargon. In Novartis UK, for example, a team consisting of individuals from diverse linguistic backgrounds may experience language barriers, making it difficult for them to understand each other effectively.

Cultural Barriers:
Cultural barriers can arise due to differences in cultural norms, values, and beliefs. These differences can cause misunderstandings and misinterpretations of messages, which can impede effective communication (Koponen, 2019). For example, a team comprising of individuals from different cultural backgrounds may experience cultural barriers when communicating about sensitive topics such as gender, race, or religion.
Technological Barriers:
Technological barriers can arise due to the use of different technological tools for communication. For example, individuals from different generations may have different preferences in terms of communication tools (Koponen, 2019). Some individuals may prefer face-to-face communication, while others may prefer communication through email or instant messaging. In Novartis UK, technological barriers may arise due to differences in the use of digital tools between employees from different age groups.
Environmental Barriers:
Environmental barriers can arise due to external factors such as noise, interruptions, or distractions. For example, if employees are working in a noisy environment, it may be difficult to hear and understand each other, leading to communication breakdowns (Ahi et al., 2022). In Novartis UK, employees working in a busy laboratory may experience environmental barriers, making it difficult for them to communicate effectively with each other.
To overcome these communication barriers, Novartis UK can implement several strategies, such as providing language classes to employees, developing cross-cultural communication training programs, and ensuring that digital tools are accessible to all employees (Ahi et al., 2022). Additionally, the company can also promote a culture of open communication, where employees are encouraged to speak up and voice their opinions, regardless of their linguistic or cultural background. By promoting effective communication, Novartis UK can create a positive and productive work environment that values and respects the unique perspectives of its diverse workforce.
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To create a positive environment for everyone to succeed, Novartis UK can implement several communication strategies and other recommendations.
Foster a culture of inclusion and diversity:
Novartis UK can advance a culture of diversity and inclusion by promoting open communication and valuing different perspectives (Ahi et al., 2022). This can be attained by advancing employees to share their ideas and opinions, providing equal opportunities for career advancement, and actively seeking out diverse perspectives when making decisions.
Implement cross-cultural communication training programs:
Cross-cultural communication training programs can help employees understand and appreciate different cultural norms, values, and beliefs (Ahi et al., 2022). This can help reduce cultural barriers and promote effective communication between employees from diverse backgrounds. Novartis UK can develop and implement cross-cultural communication training programs for its employees to promote cultural sensitivity and understanding.
Provide language classes:
Providing language classes to employees can help address language barriers that may arise due to differences in linguistic backgrounds (Klarin et al., 2021). Novartis UK can provide language classes for employees who are non-native speakers of English or for employees who need to learn a new language to communicate effectively with their colleagues.
Utilize digital tools for communication:
Digital tools such as video conferencing, instant messaging, and collaboration software can help overcome technological barriers and enable employees to communicate effectively regardless of their location. Novartis UK can provide training and support to employees to ensure that they are proficient in using these digital tools.
Encourage feedback and regular communication:
Regular communication between employees and their line managers can help foster a positive work environment (Klarin et al., 2021). Novartis UK can encourage regular feedback sessions between employees and their line managers to provide opportunities for employees to share their concerns, ask for feedback, and receive support when needed.
Support mental health and well-being:
Mental health and well-being can significantly impact employee performance and productivity. Novartis UK can provide resources and support for employees to manage stress and maintain good mental health (Klarin et al., 2021). 
[bookmark: _Toc132904865]Conclusion
In conclusion, creating a positive environment for everyone to thrive is a critical aspect of the success of any organization operating in the UK. By promoting diversity and inclusion, encouraging cross-cultural communication, and fostering a supportive work environment, Novartis UK can enable its employees to achieve their full potential and contribute to the long-term success of the organization.
As a business communications consultant, my recommendations are aimed at enabling Novartis UK to create a positive environment that values and respects the unique perspectives of its diverse workforce. I hope that these recommendations will be useful in fostering a culture of inclusion and diversity and will contribute to the continued success of Novartis UK.
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