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[bookmark: _Toc216875135]Abstract 
The unilever dissertation is the study of effectiveness of the Unilever communication strategy in the cross cultural teamwork between India and England. As businesses continue to globalize, organisations of multinational nature (MNCs) have had to manage culturally diversified teams in order to achieve good cooperation, innovation and productivity. The study explores the way in which Unilever tackles such communication issues at Unilever due to cultural differences, especially with regard to direct and indirect forms of communication, language barrier, and differences in cultural expectations.
It is based on the qualitative research methodology as the researcher conducts semi-structured interviews with the personnel working on the teams of Unilever in India and in England to obtain information concerning the communication processes and issues affecting these teams. The information is processed through the thematic analysis so to determine the major themes, including the importance of cultural sensitivity training, the use of technologies, and the leadership strategies and methods of getting over the cultural barrier.
The available evidence hints at the idea that cultural sensitivity training and leadership programs, in conjunction with the application of technological solutions such as Zoom and Microsoft Teams, are instrumental in the context of improving the quality of communication and collaboration between cultures. Further on, cultural intelligence (CQ) has become important in enhancing the unity of the team and conflict management.
This dissertation will provide some recommendations to Unilever to continue improving its communication tools including increased cultural sensitivity education, the extension of collaboration tools use, and the creation of leadership programs that encourage inclusiveness and flexibility. The lessons learned in this research are by not limited to Unilever but applicable to other MNCs that have the same cross-cultural communication dilemma.
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[bookmark: _Toc216875136]Chapter 1: Introduction 
[bookmark: _Toc216875137]1.1 Introduction to the Study 
The success of multinational corporations (MNCs) relies on cross-cultural communication because they are dealing with other individuals with different cultures. Proper communication strategies can make a company overcome the cultural differences, increase the teamwork, and perform positively (Al Hakim and Sigita, 2025). Unilever is an international corporation that deals with consumer goods and is grappling with the problems in its operations in India and England. The purpose of this paper is to analyse how Unilever can solve cross-cultural communication in teams in these two markets with different cultures and how successful the strategies adopted by the company to promote teamwork are.
[bookmark: _Toc216875138]1.2 Background to the Study 
One of the issues of multinational companies (MNCs) is cross-cultural team management as the cultural differences is one of the most important factors in communication, decision-making, and team dynamics. Among the primary theories that can be applied to comprehend the impact of power distance, individualism/collectivism, and uncertainty avoidance values on the communication style, the Hofstede Cultural Dimensions Theory and the Model of Culture by Trompenaards can be listed (Kumari and Sudha, 2025; Ziliute, 2024). These theories identify the relevance of culturally adaptive communication approaches so as to facilitate effective teamwork across different teams.
The environment of universalisation and cultural diversity of the business has also placed emphasis on the importance of cross-cultural communication awareness and management in MNCs (Singh, 2024). With companies going global, they have to meet the cultural differences to ensure successful collaboration, innovation and organisational performance.
Unilever which operates in more than 190 countries, has these challenges in its most important markets of India and England. The fast-developing consumer market in India and the well-established position of England make these areas paramount to the global Unilever strategy that demands the development of specific communication approaches to the team's success within the intercultural framework.
[bookmark: _Toc216875139]1.3 Problem Statement 
The most critical issue that Unilever has encountered concerns the communication barriers among the teams operating in different backgrounds that is between its operations on England and India. Such cultural variations affect teamwork, decision-making, and general team performance. Unilever is unable to promote effective communication and cooperation because of the differences in work styles, language, and cultural expectations. Although the existing literature emphasises that cross-cultural communication is essential in MNCs, the gap in the research on the effectiveness of the specific communication strategies utilised by Unilever to surmount these issues, in relation to the context of its operations in these two markets, exists (Nikonowicz, 2024; Chepkorir, 2023).
[bookmark: _Toc216875140]1.4 Research Aim, Objectives and Questions
[bookmark: _Toc216875141]1.4.1 Aim
This study aims to analyse the success of global business communication techniques adopted by Unilever in its handling of cross-cultural teams in India and England. This study will offer knowledge on how to design and enhance strategies regarding teamwork and performance, given a multinational facility in the future by gaining insight into how communication affects teamwork and performance.
[bookmark: _Toc216875142]1.4.2 Objectives
1. To analyse the international business communication strategies implemented by Unilever in managing cross-cultural teams between England and India.
2. To identify the primary challenges faced in cross-cultural communication within teams across both locations.
3. To assess the effectiveness of Unilever’s communication strategies in overcoming cultural barriers and improving team collaboration.
4. To provide recommendations for enhancing Unilever’s communication strategies based on the findings, with a focus on fostering better cross-cultural collaboration and improving overall team performance.
[bookmark: _Toc216875143]1.4.3 Research Question
1. What international business communication strategies has Unilever implemented to manage cross-cultural teams between England and India?
2. What are the key challenges faced by Unilever’s teams in England and India in terms of cross-cultural communication?
3. How effective are Unilever’s communication strategies in overcoming cultural barriers and enhancing collaboration between teams in England and India?
4. What recommendations can be made to improve Unilever’s communication strategies for better cross-cultural collaboration between teams in England and India?
[bookmark: _Toc216875144]1.5 Scope of the Study 
The paper will concentrate on cross-cultural teams at Unilever in England and India, look at the communication approaches between teams and the challenges that existed in these locations. The study will focus on the ways Unilever does not crash into cultural differences to enhance teamwork. These two places are the only locations covered and the qualitative data will be collected via semi-structured interviews with Unilever employees. According to the previous research, it is always crucial to comprehend cultural dynamics and communication barriers in MNCs, and such an inquiry is necessary in the case of Unilever (Nikonowicz, 2024).
[bookmark: _Toc216875145]1.6 Significance of the Study 
The research will be relevant because it will contribute to the knowledge base of cross-cultural communication aspects in MNCs, which is an important facet of the modern globalised business world. Through looking at the operations of Unilever in India and England, it seeks to give practical recommendations on how to enhance the communication strategies to benefit not only Unilever but also other MNCs who are experiencing the same predicament. It will also elaborate on the available literature by studying a practical example of a multinational company, which operates to manage different teams in culturally diverse geography, in the framework of such a model as Hofstede and Trompenaars model.
[bookmark: _Toc216875146]1.7 Rationale of the Study 
The idea behind the suggested research is the increasing significance of efficient cross-cultural communication in the modern globalised business context (Ishchuk and Ishchuk, 2023). Unilever is a large multinational with many difficulties in team management with representatives of different cultures, and this situation between India and England is an ideal case study. The study will help bridge the gaps in the literature on the subject by critically analysing the communication practices employed by Unilever and offering insights that will help other MNCs to overcome comparable cultural communication issues.
[bookmark: _Toc216875147]1.8 Dissertation Structure 
The structure of the dissertation will be:
	Introduction
	Summary of the study, aims, and meaning.

	Literature Review
	Data on previous research on cross-cultural communication and strategies.

	Methodology
	Design of a study, data collection and analysis techniques.

	Findings and Discussion
	Presentation of the results and interpretation.

	Conclusion
	Summary, implications and recommendations.



[bookmark: _Toc216875148]1.9 Chapter Summary 
Chapter 1 provided the background of the study by identifying the significance of cross-cultural communication in multinational corporations, the operations of Unilever Company in India and England. It pointed out the research purpose, objectives, and some of the challenges encountered by Unilever. The next chapter will discuss the literature regarding the subject of cross-cultural communication in MNCs.



[bookmark: _Toc216875149]Chapter 2: Literature Review 
[bookmark: _Toc216875150]2.1 Introduction to Literature Review 
Cross-cultural communication means communication of information and ideas between culturally different people (Xia et al., 2024). It entails acquiring and managing the cultural differences, such as communication style, values and norms, to maximize work, diminish misunderstandings, and embrace effective interaction among multicultural teams in multinational organizations particularly in multinational enterprises.
This literature review will attempt to provide a discussion on the relevance of cross-cultural communication when considering the multinational corporations (MNCs) and its impact on team work, cooperation and organisational performance. The operations of Unilever in India and England are under focus in the present review, the communication problems encountered owing to the culture difference and various measures employed to overcome these issues to enhance the team performance and eventually the overall performance in these diverse markets.
[bookmark: _Toc216875151]2.2 Theoretical Framework 
[bookmark: _Toc216875152]2.2.1 Hofstede’s Cultural Dimensions Theory
In the offered study, the Cultural Dimensions Theory by Hofstede is chosen because it provides the comprehensive view of the problem of the saliency of cultural values on communication and organizational behavior in multinational corporations (MNCs) (Vollero et al., 2020). The six dimensions of Power Distance, Individuals vs. Collectivism, uncertainty vs. Indulgence vs. Restraine, Uncertainty Avoidance, Masculinity vs. femininity, Long-term vs. short-term Orientation, and Indulgence vs. Restraine bestow a wonderful concept of the diversity of the cultural variations, which encompass the workplace relationships, decision-making, and team interactions (Gallego-Alvarez and Pucheta-Martinez, 2021). The theory is specifically applicable to the analysis of issues of cross-cultural communication at Unilever as its business activities involve culturally diverse markets, such as India and England. To illustrate, the international society is highly Power Distance in India so integrating hierarchies in communication might be inevitable, whereas low Power Distance in England promotes open communication (Mathew and Taylor, 2019). The model of Hofstede is most commonly cited in the literature because it assists in the systematic discovery and correction of the cultural factors that lie beneath the effective communication in MNCs (Saklani and Waqar, 2025).
[bookmark: _Toc216875153]2.3 Cross-Cultural Communication in Multinational Corporations
[bookmark: _Toc216875154]2.3.1 Importance of Cross-Cultural Communication
Effective cross-cultural communication is required by multinational corporations (MNCs) to facilitate the cooperation, trust, and effectiveness. It enables various teams to work together despite their cultural differences since decision making is enabled and performance of the team is also enhanced. According to Jensen, (2020), MNCs that place more emphasis on cross-cultural communication are much more cooperative, creative and generally successful in an organisation. Moreover, an adequate communication predetermines the development of trust among the team members that exclude the conflicts and promotes the work of the leader (Azhari et al., 2024). The cross-cultural communication within a team will influence the decision making, leadership and the task execution, which influences the success of the team.
· Encourages team work among individuals belonging to different cultures, enhancing the effectiveness of the whole team.
· Stops misunderstandings and conflicts, which subsequently results into the increase of working relationships because the trust building is facilitated.
· Cross cultural communication secures considerations in diversity of the views and such decisions are usually more inclusive and informed.
· MNCs that have focused on cross-cultural communication are more innovative and creative because of the incorporation of various perceptions.
· Being able to see the cultural nuances, helps leaders manage the teams in a better way and find a solution to the conflict.
· Effective communication between different cultures is also a factor that makes MNCs more successful as it makes teams goal-oriented and improves performance.
[bookmark: _Toc216875155]2.3.2 Cultural Intelligence in Cross-Cultural Communication
The ability to adjust and work in culturally diverse settings can be defined as Cultural Intelligence (CQ) (Liao and Thomas, 2020). High CQ helps the leaders and team members to recognise, understand and surmount the cultural differences that increases the performance of communication among multinational teams. In a study carried out by Kundu et al., (2025), the researchers found out that employees who have a high CQ are better employees in cross-cultural environments since they are able to change the manner in which they communicate to fit the various cultural norms. Such adaptation will ensure a better interaction and an increased team cohesion, particularly in heterogeneous teams such as those in Unilever.
[bookmark: _Toc216875156]2.3.3 Communication Barriers in Cross-Cultural Teams
In cross cultural groups, language barrier and the difference in communication style represent a big challenge. According to Brett et al., (2020) lingo is another group of factors that can cause misunderstanding, whereas communication norm that can be directed and indirect can cause a conflict. Moreover, when there are different cultural teams, they find it hard to decipher non-verbal communication and thus make it difficult to work together. These obstacles may impede good communication, lower productivity, and performance of a team.
[bookmark: _Toc216875157]2.4 Unilever’s Communication Strategies 
[bookmark: _Toc216875158]2.4.1 Unilever’s Global Operations and Cross-Cultural Communication Needs
Unilever has a huge number of culturally diverse workforce of more than 190 countries such as India and England. The fast-growing consumer market in India is considered a contrast to the well-developed business environment in England, in which these areas are important to the global strategy of Unilever (Al-Abdulrazak, 2021). The management of the cross-cultural teams in such diverse markets requires effective communication strategies because the differences in cultural aspects may influence the team collaboration, decision making, and performance (Erfan, 2024). In order to retain its competitive edge, Unilever will need to change its communication practise in order to deal with such challenges, which will create an effective teamwork within the cross-cultural setting.
The cross-cultural communication approaches implemented in Unilever are such as cultural sensitivity training, the use of the technology such as video conferencing, and organizational development. On the same note, such organizations as IBM and Google have effectively deployed and enforced cultural intelligence training as well cultural firms have adopted collaborative technologies that could improve teamwork in varied cultures (Manjeet, 2025). The practices have focused on ensuring clear communication, enhanced decision making, innovation as staffs of diverse cultures are able to work as a unit and competently and this leads to success in the organization (Ghaleb and Dahiam, 2024).
[bookmark: _Toc216875159]2.4.2 Unilever’s Communication Strategies
Unilever has embraced different cross-cultural communication strategies to manage its employees such as training, technology and leadership. In a strategy focused on cultural sensitivity and adjustment, the international training programmes offered to its staff are designed to increase the awareness of their cultures and provide an opportunity to collaborate (Lyu, 2024). Moreover, Unilever is ready to utilise such technology as video calls and other collaborative environment solutions to cut the geographical and cultural distances. Cultural diversity Leadership development programmes can also come in handy, as they provide the leader with the ability to manage culturally diverse teams to ensure that communication proceeds quickly and no misunderstandings arise (Shittu, 2022).
Besides the strategies of Unilever, other companies such as PepsiCo and Siemens have also embraced a comprehensive cross-cultural communication strategy. The PepsiCo program "Global Diversity and Inclusion" targets the inclusiveness of leadership through cultural sensitivity training (Tomalak, 2024). In the effort to overcome geographical and cultural barriers to enhance communication, Siemens applies the use of virtual collaboration tools, including their own digital collaboration platform (Franco et al., 2023). These plans focus on cultural intelligence, leadership growth, and technology in order to boost teamwork and performance in their diverse and global teams.
[bookmark: _Toc216875160]2.4.3 Case Studies and Best Practices
In some regions, Unilever communication strategies have been operational in India and in England where its team work has been successful. One such case is the global leadership programme of Unilever, which incorporates the cultural intelligence training to enhance cross-cultural communication and cooperation (Zakholi, 2025). Other successful cross-cultural communication strategies have been adopted by other similar multinational corporations, including IBM and Google, which underscores the significance of cultural adaptation to the performance of teams and organisational success (Manjeet, 2025). These case studies show that the specific communication can be used to overcome the cultural barriers and enhance the team dynamics.
[bookmark: _Toc216875161]2.5 Challenges in Cross-Cultural Communication 
[bookmark: _Toc216875162]2.5.1 Cultural Barriers
In cross-cultural communication, cultural differences, such as a different work ethics, leadership style, and value are some of the major challenges. The subordinates in high Power Distance cultures such as India can be less likely to oppose authority, and the team members in a low Power Distance culture, such as England, can be more frank in their communication (Anakwah et al., 2024). Individualism vs. Collectivism also affect the team work, as the individualistic culture focuses on personal objectives, whereas the collectivist culture cherishes the harmony and collaboration within the group (Mohammad et al., 2022). These cultural differences may also lead to conflicts in the dynamics within a team resulting in collaboration and decision making.
[bookmark: _Toc216875163]2.5.2 Language and Communication Styles
This is because language proficiency is a critical aspect of cross cultural communication where misunderstandings and poor communication may occur due to language barriers (Salih, 2024). Besides verbal communication, the non-verbal forms of communication like body language, gestures and eye contact among various cultures also vary widely hence making it even hard to communicate. Incorrect interpretation of these cues would lead to the breakdown of communication and conflicts. These differences are critical in order to achieve effective communication.
[bookmark: _Toc216875164]2.5.3 Team Performance and Productivity Issues
Communication barriers have adverse effects on team performance as they lead to lack of collaboration and decision-making. Cross-cultural misunderstandings can cause delays in the execution of a project, diminished productivity, and morale because of cross-cultural communication styles that cause inefficiencies and disagreements (Eyiah et al., 2025). Communication plays a very important role in keeping the team intact and guaranteeing successful results.
[bookmark: _Toc216875165]2.6 Best Practices for Managing Cross-Cultural Teams
[bookmark: _Toc216875166]2.6.1 Cultural Sensitivity and Training
The management of cross-cultural teams is important because of cultural sensitivity which helps to build understanding or reduce misunderstanding. Managers can learn to work more efficiently in teams and provide a sense of inclusiveness by acknowledging and appreciating differences in cultures. Most multinational companies, including Unilever, are using the cultural awareness programme, including the training workshops and seminars, to teach the staff about cultural diversity and enhance communication (Ferdowsi, 2024). Such programmes facilitate the cultural intelligence of the employees, allowing them to perceive the cultural differences in a better manner and establish more productive working relationships (Jose, 2024).
[bookmark: _Toc216875167]2.6.2 Technological Tools for Cross-Cultural Communication
Video conferencing and collaborative software are technological tools that are critical in overcoming cultural and geographical barriers in multinational teams. These applications make it easy to communicate in real-time and makes sure that the team members are able to work collaboratively even when they are physically distant (Ajiva et al., 2024). Virtual meetings through the internet allow improved organisation and flexibility, which enhances team performance. Technology will facilitate the effective cross-cultural work since it enables effective interaction among the various time zones and cultures, which improve team building and productivity.
[bookmark: _Toc216875168]2.7 Gaps in the Literature 
Although much body of research has been carried out on cross-cultural communications in multinational corporations (MNCs), little attention has been given to the effectiveness of particular communication strategies among individual firms such as Unilever. Not many works examine the application of particular strategies and their direct influence on the work of cross-cultural teams within different markets such as India and England (Sonawane, 2020). The gap addressed in this research is the lack of a narrowed examination of the communication strategies applied by Unilever and how they were effective in managing cross-cultural teams. The learned lessons will assist in enhancing the practises at Unilever and provide practical recommendations to other MNCs that experience a comparable dilemma in dealing with cross-cultural teams (Ferdowsi, 2024; Singh, 2024).
[bookmark: _Toc216875169]2.8 Chapter Summary 
The chapter has described the critical role of cross cultural communication in the multinational corporations with major theories that include several theories by Hofstede and Trompenaars that include the cultural dimensions and model theories. It also addressed the issue of cultural barrier, language differences and style of communication within cross-cultural groups. The results emphasise the importance of communication strategies. The following chapter will describe the research methodology, which will concentrate on how these theories and challenges will be solved by data collection and analysis.



[bookmark: _Toc216875170]Chapter 3: Methodology 
[bookmark: _Toc216875171]3.1 Introduction to the Methodology 
The study will employ the qualitative approach to research and will be based on the philosophy of interpretivist to comprehend the subjective experience of cross-cultural teams in Unilever that operates in England and India. The case study design is used in the study to explore the communication issues and communication strategies. The data collection method to be employed will be the semi-structured interviews that will be purposely selected based on employees and the data will be further analysed through theme analysis. The chosen methodology suits the purpose of the study because one will need to assess the effectiveness of communication measures by Unilever to structure cross-cultural teams and promote collaboration within groups.
[bookmark: _Toc216875172]3.2 Research Philosophy 
The research applies an interpretivist philosophy that values subjective experiences and meanings that humans assign to their behaviour and their experiences (Acharya, 2024). Particularly, it could be used to study the question of cross-cultural communication within the Unilever team in England and India where the cultural peculiarities and individual impressions shape the work of the teams (Saklani and Waqar., 2025). Interpretivism will allow venturing further in relation to how the members of the team perceive and respond to cultural differences and this will in turn give a glimpse as to the effectiveness of the communication methods.
[bookmark: _Toc216875173]3.3 Research Paradigm
The study also relies on constructivist paradigm that is interested in knowledge co-construction grounded on experiences of the participants (Farragher and Coogan, 2020). This is an essential strategy in achieving the personal positions of members of cross cultural teams since communication plans are characterized by cultural and personal environment. It suits research intent to understand the effects of the cultural aspect on communication and team working processes in multinational corporations.
[bookmark: _Toc216875174]3.4 Research Approach
The research methodology adopted in the study is qualitative research, and it is the most appropriate in investigating complex and contextual effects such as cross-culture communication in teams (Zakaria and Ab Rahman Muton, 2022). In such a way, a deeper comprehension of the subjective experience of the participants and the cultural dimension impacting the strategies of communication is possible. Semi-structured interviews and thematic analysis as qualitative techniques are quite apt to reveal the specifics of communication issues that Unilever cross-cultural teams encounter in India and England.
[bookmark: _Toc216875175]3.5 Research Method 
The research method to be used in this investigation is a semi-structured interview because it is effective in gathering rich and detailed information about the experiences of the respondents and their opinion (Adeoye-Olatunde and Olenik, 2021). This will be versatile since the participants will have the freedom of expressing themselves when responding to the research questions. Semi-structured interviews will be a good option in the qualitative research of the cross-cultural environment because it will provide an in-depth insight into barriers to communication and the strategies applicable to Unilever teams.
[bookmark: _Toc216875176]3.6 Research Design 
The explanation of why the qualitative research design will be suitable in the current study is that in the investigation of such complex phenomena as cross-cultural communication, the subjective experiences and perceptions of the subjects of the study should be at the center of the knowledge of team dynamics (Alhazmi and Kaufmann, 2022). This is especially useful in the description of subtleties of communication in culturally diverse environment.
The case study design is applied to concentrate on cross-cultural teams at Unilever in England and India, which brings deep and contextual information on how the issue of communication challenges and communication strategies are reflected in a multinational company (Chepkorir, 2023). Investigating the case of Unilever, which is one of the world leaders, the research will be able to reveal certain practices within the organisation and their performance in terms of transcending cultural boundaries. The cross-cultural case study approach will guarantee that the results of the study are firmly based in the actual situations of cross-cultural teams to increase the relevance and applicability of the findings.
[bookmark: _Toc216875177]3.7 Sampling Technique
The research designates purposive sampling, where the respondents will be identified using direct experience of working with cross-cultural teams at Unilever in India and England (Qalbia et al., 2024). This method will guarantee that the participants possess pertinent information on issues of communication and tactics. Qualitative research that aims at studying particular context-sensitive phenomena can be performed using purposive sampling.
[bookmark: _Toc216875178]3.8 Data Collection Technique 
Semi-Structured Interviews are chosen as the main method of data collection since it offers a loose structure that enables the participants to share their opinions in their own words and give more in-depth information on the topic of cross-cultural communication (Adeoye-Olatunde and Olenik, 2021). Such approach is perfect when going into depth of studying complex issues, e.g. cultural differences and communication barriers. Semi-structured interviews facilitate the use of open-ended questions that will allow the participants to share their experiences, problems, and ways out, and the researcher can ask questions further followed by the responses. This is flexible which helps to develop a more profound insight into the subject realities in the cross cultural teams.
The interviews will take the form of an online interview in order to surmount geographical barriers and have a wide variety of participants with some based in England and India. Online interviews are convenient and accessible to the participants since they will be able to conduct the interviews freely without the appears of a physical meeting.
The six participants chosen through purposive sampling have a direct experience working in cross-cultural teams at Unilever (Jose, 2021). This approach will help to make sure that the participants will be aware of the communication techniques and problems of the team dynamics. This will be decided on a combination of team leaders and team members in both locations in order to capture different perspectives.
[bookmark: _Toc216875179]3.9 Data Analysis Technique 
The interview data will be analysed by using thematic analysis, paying attention to the identification of patterns and themes connected to communication strategies, cultural issues, and team dynamics (Saunders et al., 2023). The thematic analysis is an effective method of the current research since the identification of major themes in the qualitative data is possible, providing profound insights into the effect of cross-cultural communication on teamwork within Unilever teams.
Thematic analysis involves the following steps:
· Data familiarisation: Several times reading the interview transcripts to understand the situation and the general story.
· Code generation: Dividing and labelling pieces of a data that pertain to the research questions, e.g. communication barriers or effective strategies.
· Theme identification: Classifying the related rather similar codes into broad, general themes (e.g., cultural barriers, leadership approaches).
· Analysis: How the identified themes are applied to the research objectives and help to answer how the communication strategies can influence the team performance and collaboration across the cultures.
[bookmark: _Toc216875180]3.10 Ethical Considerations 
Participants will be provided with informed consent by giving them clear information regarding the purpose and the objectives of the study as well as their rights. The participants will be made to know that they have an option of dropping out at any point with no penalty. All personal and identifying information will remain confidential with the anonymization of the information. The interview transcripts will be coded to maintain the identity of participants and have their data stored in a safe place (Kvale et al., 2023).
Participation is voluntary and participants are free to participate without being coerced to participate. They will be also reminded that they are able to retreat at any given time. The ethics committee of the university has granted ethical approval of the study to ensure that the whole process is conducted ethically (Nii Laryeafio and Ogbewe, 2023). The sensitivity of culture will be taken by recognising the differences in the participants and considering their cultural expectations in the interview to offer an atmosphere of trust and openness.
[bookmark: _Toc216875181]3.11 Summary of the Chapter
The approach outlines in this chapter is a qualitative case study design, where a cross-cultural communication strategy in Unilever is to be examined. Data will be collected using semi-structured interviews that will give the interviewer a leeway to get rich information about the participants. The data will be interpreted using thematic analysis to find the major patterns and themes. This research methodology will be in line with the research objectives, as it will give detailed content on communication challenges and strategies and finally respond to the research questions of the study.



[bookmark: _Toc216875182]Chapter 4: Data Analysis and Discussions
[bookmark: _Toc216875183]4.1 Introduction 
The chapter aims at discussing the information obtained by use of semi-structured interviews and thematic analysis to define the main themes concerning the issues and strategies of cross-cultural communication in the context of Unilever teams in India and England. The analysis process is based on the interpretation of qualitative data in order to identify patterns and insights. This chapter is important because it responds to the research questions and offers some helpful information about the effectiveness of communication strategies implemented by Unilever and the recommendations related to the effective management of cross-cultural teams in different markets.

[bookmark: _Toc216875184]4.2 Thematic Analysis
[bookmark: _Toc216875185]4.2.1 Theme 1: Communication Challenges Across Cultures 
The communication issues that participants have identified are mainly related to the variations between communication styles and the language levels of the teams of Unilever in India and England. Some of the major issues are direct and indirect communication and language.

Direct vs. Indirect Communication:
Respondents indicated that there was a big discrepancy in communication styles. Members of Indian teams are rather indirect in their communication, and they do not want to confront each other, so they tend to use polite and formal language. English team members on the other hand embrace more direct and open communication style in comparison, which turn out not to be understood at times.
Participant 1 (India): 
"A common challenge is understanding the indirect way of giving feedback. We are more formal and tend to avoid being too direct."

Participant 2 (England): 
"I noticed that my Indian colleagues tend to be more polite, and the feedback isn’t always straightforward, which sometimes makes it hard to understand their real opinion."

Participant 4 (England): 
"I’ve learned to adapt by being more respectful when addressing my Indian colleagues, as their communication style is more hierarchical and indirect."

Language Barriers:
Although both teams spoke English, the vocabulary and expressions varied slightly thus creating confusion especially between formal and informal usages of language.
Participant 3 (India): 
"We use more formal language, and sometimes the English team might not fully understand the technical terms we use."

Participant 6 (England): 
"In India, I noticed that emails are considered informal, and face-to-face meetings are preferred for important discussions."
These communication issues are entrenched in the Hofstede Cultural Dimensions. The power distance index indicates that the Indian culture has a high level of power distance, and the communication process is more hierarchical and formal (Gupta and Sukamto, 2020). Conversely, the culture of the lower power distance in England encourages communication on an equal basis and being direct. Also, the Individualism vs. Collectivism dimension indicates the preference of the team members in India to the culture of harmony of the group and indirect communication, whereas Englishes tend to use direct communication and individual expression, as their culture is more individualistic (Nys, 2025). Such cultural variation in communication cause instances of misunderstandings especially when feedbacks are not provided in a way that they fit each other.

[bookmark: _Toc216875186]4.2.2 Theme 2: Cross-Cultural Communication Strategies 
Unilever has applied a number of strategies to enhance cross cultural communication between its teams in India and England. These are cultural sensitivity training, technological tools usage, and involvement of leaders in promoting inclusiveness and collaboration.

Cultural Sensitivity Training:
The workers have noted that it was only through the training program that equality with awareness of the difference in culture could be generated. The said programs proved particularly helpful in the process of gaining the knowledge about the indirect communication styles and hierarchies.
Participant 1 (India): 
"Unilever’s cultural sensitivity training helped me adapt my communication style. It made me more aware of how my directness might be perceived by English colleagues."

Participant 2 (England): 
"The cross-cultural training programs helped me understand that my Indian colleagues might not be as direct and could be hesitant to disagree openly."

Technological Tools:
The tools such as Zoom, Microsoft Teams, and Slack were identified as needed so as to guarantee real-time communication regardless of geographical and cultural boundaries.
Participant 3 (India): 
"We rely on Teams and Zoom to bridge the gap. Despite the time zone differences, these tools help maintain communication and ensure we stay on track."

Leadership and Decision-Making:
As noted, effective leadership also played a role in the improvement of inclusiveness besides the creation of a communicative environment.
Participant 4 (England): 
"Unilever’s leadership encourages open discussions, but I believe more guidance on managing cultural differences could improve collaboration."
The strategies mirror the cultural dimensions outlined by Hofstede according to which training and leadership is given a high value in managing cross-cultural teams (Erfan, 2024). The technological means can be used to address the issue of cultural differences and help establish a seamless cooperation regardless of the geographical distance. Further, the relevantness of leadership in the establishment of an inclusive environment is quite critical concerning the mitigation of cultural beliefs and the efficacy of communication (Shittu, 2022).

[bookmark: _Toc216875187]4.2.3 Theme 3: The Role of Cultural Intelligence (CQ) 
Cultural Intelligence (CQ) is one issue of central focus to the operation of cross-cultural workforces in Unilever. It enables the staff members to understand that there is no point turning a blind eye to cultural diversity and alter their patterns of communication to suit various expectations, enhance collaboration and cooperation (Halawi, 2023).

Awareness of Cultural Differences:
The interviewees emphasized the necessity to take cultural differences into consideration when communicating and making a decision.
Participant 3 (India): 
"Understanding that my English colleagues prefer direct feedback has helped me adapt my approach, making communication smoother."

Participant 2 (England): 
"By recognising the indirect communication style of my Indian colleagues, I’ve learned to approach conversations more sensitively."

Adaptability and Flexibility:
The need to modify communication styles according to the cultural demands was one of the strategies that led to effective cooperation.
Participant 4 (England): 
"I’ve learned to soften my tone and be more patient when communicating with Indian colleagues, which has improved our teamwork."
Cultural Intelligence (CQ) reduces misunderstandings by helping individuals recognise and respect cultural differences (McCollum and Mayorga, 2024). Participants' experiences highlight that CQ fosters better communication, reduces conflict, and enhances collaboration by promoting adaptability and mutual respect across cultural divides, a critical factor in multinational teams (As’ad et al., 2024).

[bookmark: _Toc216875188]4.2.4 Theme 4: Impact of Communication on Team Collaboration and Performance 
Communication is an important factor that helps to improve the cooperation and performance of a team (Haryanto and Maianto, 2024). Those who participated emphasised the positive results of enhanced communication which was instigated because of cultural awareness and leadership.

Improved Team Cohesion:
Effective communication was perceived as one of the important aspects in the establishment of trust and unity on the part of team members.
Participant 5 (India): 
"When we started using clearer communication tools, the team became more cohesive, and we started working more effectively together."

Participant 6 (England): 
"Open communication has helped bridge the cultural gap, and now our teams collaborate much more smoothly."

Decision-Making and Problem-Solving:
Communication was also found to be effective and hence quicker in making decisions, as well as good problem solving was also noted.
Participant 3 (India): 
"When we communicated more openly, decisions were made faster, and we solved problems quicker as a team."
Better management due to Cultural Intelligence (CQ) and leadership results in high levels of group cohesion and speedy decision-making, which enhance the whole performance (Freking, 2025). Efforts can work to bridge the cultural divergence, which can be achieved through clear communication to be able to collaborate and solve problems more effectively (Ali, 2024).

[bookmark: _Toc216875189]4.3 Discussion 
[bookmark: _Toc216875190]RQ1: To analyse the international business communication strategies implemented by Unilever in managing cross-cultural teams between England and India.
To ensure that it manages its cross cultural teams in India and England, Unilever has embarked on various international business communication strategies. These approaches are the cultural sensitivity training, implementation of technological tools, and the participatory role of leadership in promoting the inclusive communication environment. The literature states that cultural sensitivity training is an essential part of increasing awareness of cultural differences and ensuring effective communication (Lyu, 2024; Azhari et al., 2024). The respondents stated that this type of training allowed them to change their communication styles, which allowed to facilitate the communication between the groups of people whose expectations differ on certain cultural matters (Participant 1; Participant 2).
These types of technological applications such as Zoom, Microsoft Teams and Slack contributed to the geographic differences, and enable real-time communication to occur, which is significant when a team is spread over time frets (Participant 3). Leadership was another factor since the leaders of Unilever encouraged people to speak openly and be inclusive, with this feature, in turn, adding to the strengthening of team collaboration (Participant 4). The provided solutions can be combined with the findings of the literature, where Cultural Intelligence (CQ) and leadership are reported to be the pillars of the cross-cultural communication management (McCollum and Mayorga, 2024).

[bookmark: _Toc216875191]RQ2: To identify the primary challenges faced in cross-cultural communication within teams across both locations.
The main issues encountered when it comes to the cross-cultural communication in Unilever are a result of communication styles and language differences. Direct vs. indirect style of communication between Indian teams and English team is prone to misunderstandings with the Indian teams interacting a more polite and formal approach where English teams tend to be more direct (Participant 1; Participant 2). These points are in line with the Hofstede dimensions of Power Distance and Individualism vs. Collectivism, according to which high power distance countries have a higher hierarchical and indirect communication and low power distance countries have a direct communication (Nys, 2025).
Besides, there is also language barrier as a factor to create confusion, especially between the official and unofficial expressions (Participant 3; Participant 6). These issues can be associated with the literature emphasizing the role of intercultural interactions in adopting language competence and the cultural context of non-verbal communication (Brett et al., 2020; Salih, 2024). These are the barriers that should be addressed to ensure good collaboration in the team.

[bookmark: _Toc216875192]RQ3: To assess the effectiveness of Unilever’s communication strategies in overcoming cultural barriers and improving team collaboration.
Cultural sensitivity training, application of technological devices and leadership are some communication strategies that have worked well in enabling Unilever to overcome cultural barriers and enhance teamwork. The participants reported that cultural sensitivity training significantly enhanced the knowledge of various communication styles that were also found to be necessary in most cases when it comes to getting along with indirect feedback and official language (Participant 1; Participant 2). This is consistent with the literature reports, in which cultural intelligence (CQ) is essential to cross-cultural communication and minimisation of misunderstandings (Kundu et al., 2025; Liao and Thomas, 2020).
Additionally, real-time communication was made easier by using technological tools such as Zoom and Microsoft Teams even when geographical and cultural factors altered the communication, thus increasing collaboration (Participant 3). The leadership also had a significant role in terms of creating an inclusive atmosphere, promoting open dialogue and overcoming the cultural differences (Participant 4). These arguments are aligned with the literature where it has been stated that a leader and technological resources play an essential role in improving the performance of a cross-cultural team (Shittu, 2022; Franco et al., 2023).

[bookmark: _Toc216875193]RQ4: To provide recommendations for enhancing Unilever’s communication strategies based on the findings, with a focus on fostering better cross-cultural collaboration and improving overall team performance.
According to the results, some recommendations will help Unilever to improve its communication tactics to achieve closer cross-cultural cooperation and enhance the work of teams. To start with, the awareness of the communication styles and decrease misunderstandings can be enhanced further by conducting cultural sensitivity training more often (Lyu, 2024). Both direct and indirect communication should be trained so that the teams could adapt to different styles of feedback.
Besides, the participation of the leadership in frequent check-ins with the team to discuss the cultural issues can encourage inclusivity and help the teams deal with cultural differences in a more efficient way (Shittu, 2022). Further, Unilever can extend the application of technological resources such as collaborative tools and team-building activities to secure constant communication even when there is a difference in time zones since the latter have been found to be effective in keeping a team together (Ajiva et al., 2024). These initiatives are in line with the literature stating that CQ, leadership, and technology are essential strategies to improve the team performance and cross-cultural communication (McCollum and Mayorga, 2024).

[bookmark: _Toc216875194]4.4 Chapter Summary 
This chapter examined the cross cultural communication practices used in Unilever in terms of communication issues, communication strategies and cultural intelligence. The major results are that cultural sensitivity training, technological devices and leadership are effective in surmounting communication barriers. The results are relevant to answering the research questions because they evaluate the strategies of Unilever and the influence on staff cooperation. The next chapter will speak of conclusions and recommendations which will come into effect to improve communication and team performance.



[bookmark: _Toc216875195]Chapter 5: Conclusion, Limitations, & Recommendations
[bookmark: _Toc216875196]5.1 Conclusion 
The study revealed the efficiency of communication methods of Unilever in dealing with cross-cultural teams in India and England. An important insight here is that cultural sensitivity training was crucial in the process of the discussion of differences in communication styles, thereby assisting the employee to learn to accept direct and indirect feedback systems. The use of the tools such as Zoom and Microsoft Teams showed the critical role in breaking geographical and cultural boundaries and developed the possibility to communicate and cooperate in real-time. Moreover, the leadership practices that facilitated inclusivity and allowed open discussions contributed greatly to the cooperation in the team.
As one of the factors deemed crucial in enhancing communication and collaborating as a team, Cultural Intelligence (CQ) was named. Those who had a higher CQ were more adaptive to cultural differences and the interactions were easier as well as the teams would be more likely to co-exist. The results provide answers to the research questions as they show how the communication practices of Unilever, especially training on cultural sensitivity, technological adoption, and participation by its leadership in the process, were effective in addressing the cultural barriers to enhance team performance in the two markets, India and England.

[bookmark: _Toc216875197]5.2 Limitations 
The research had a number of weaknesses that can affect the research results. To begin with the limited sample size of six participants was not a good measure of the different attitudes of the cross-cultural teams in Unilever. A different aspect of geographical concentration on teams in India and England only restricts generalizability of the results to the international Unilever operation. Also, due to subjectivity, the interpretation of the interviewer and responses of the participants might have bias particularly in semi-structured interviews. Lastly, the dependability of the qualitative data collection will be restricted using generalization because the results will be anchored to concrete situations and not statistical data. These constraints can have possible implications on the general coverage and generalizability of the research findings.

[bookmark: _Toc216875198]5.3 Recommendations 
The study suggests the following actions that should be taken to enhance cross-cultural communication at Unilever:
Unilever must develop regular and intensive training programs to deal with direct and indirect communication. This would improve the knowledge about cultural diversity, particularly between England and India and allow the closer relations.
To overcome geographic and cultural barriers, it may be beneficial to expand the usage of collaboration tools, such as Zoom and Microsoft Teams. Such tools should be more efficiently combined to ease the real-time communication and to provide a smooth cooperation, irrespective of the time zone differences.
Unilever ought to intensify leadership practices that enhance inclusiveness and flexibility. Leaders have to be prepared to handle multicultural teams and this can be achieved through the promotion of free communication and cultural intelligence.
These suggestions may also be implemented in other multinational companies, which allows them to resolve similar cross-cultural communication issues by facilitating cultural awareness, efficient technologies usage, and representative leadership.
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[bookmark: _Toc216875200]Questionnaire
	No.
	Interview Question

	1
	Can you describe a typical day at work when you interact with colleagues from different cultural backgrounds? What communication challenges do you encounter?

	2
	How would you describe the communication styles of your colleagues from India (or England)? Do you find any differences compared to your own style of communication?

	3
	What cultural differences have you observed that impact decision-making and teamwork within your cross-cultural teams?

	4
	In your opinion, what role does cultural intelligence (CQ) play in effective communication within your team? Can you share an example where high cultural intelligence helped resolve a conflict?

	5
	How do Unilever's communication strategies (e.g., training programs, team-building activities) help bridge the cultural gaps between teams in India and England?

	6
	Can you provide an example of a time when a misunderstanding or communication barrier occurred due to cultural differences? How was it resolved?

	7
	How effective do you think Unilever’s leadership is in managing cross-cultural teams? Are there any leadership strategies you think could improve communication and collaboration?

	8
	What tools (e.g., video conferencing, messaging platforms) does Unilever use to facilitate communication between teams in India and England? Do you feel these tools are effective in overcoming cultural and geographical challenges?

	9
	What recommendations would you make for improving cross-cultural communication between the teams in India and England at Unilever?

	10
	How do you feel Unilever’s approach to managing cross-cultural teams has impacted your personal career growth and teamwork skills?
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