	
	
	



   The question I will be discussing today is what challenges are faced by an expanding business in the current economic environment. This is something that is being highly discussed and researched upon as we have had a lot of industry breaking developments in our modern society within the last couple of years. Why is it so important right now is the real question? Well, when you think about the current state of the business economy you may think of how a lot of businesses closed in the pandemic or even new AI developments that some people believe to be wreaking havoc on many industries, or even in some countries like the Uk currently they are in a recession and the broader scope of how globalisation is affecting growing businesses. The four points I just mentioned will end up being the basis for this discussion as this is highly mainstreamed at this current moment in time and has the most up to date studies to back up my points.                             
[bookmark: _Int_pEuGERUH]      Firstly, I am going to talk about AI (artificial intelligence) as this is something that I have taken a keen interest in myself but also because this is a huge and upcoming development that needs to be talked about for example according to (Exploding Topics, John Howarth, 2024) the current AI market is currently valued at a huge $196 billion and is projected to go another 13x this figure over the next 7 years. Now the first thing we need to do is find out what AI is or what functions it provides, well according to (University of Illinois Chicago, 2024) Artificial intelligence is a pathway of computer intelligence that can learn to do many tasks that a normal human can do but also we have different types of AI like narrow AI which does one thing and one thing only or general AI that can perform many tasks like ChatGPT. They then further go on to talk about how AI learns through multiple means for example it uses machine learning, which is also known as learning from experience, a great example of this is one that I personally have used recently which is applications like adobe Photoshop use AI to automatically generate parts of an image or even remove objects. This is an example of an industry which has hugely benefited from the development of AI but what are the negatives for this example? This is where you must dive a little bit deeper and investigate what the professionals are saying about these advancements because keep in mind if you wanted to get an image altered you would have to go to a professional to get this job done but this has not changed like everyone suspected it would actually we are now seeing people are struggling to tell the difference between AI generated pictures and professional photos so there is becoming this global disruption of everyone not knowing what to believe which means that it can be used in very harmful ways especially against businesses as people can make fake reviews and also back it up with images that are AI generated. Yet there are a much different approach people are starting to take in the business world in relation to marketing. If you use social media, you might have realised that a lot of small businesses are starting to rely on social medias algorithms to promote their businesses. According to (LinkedIn, Tracey Borreson, 2024) this is dangerous because you are relying on the algorithm to expose you to your target audience but contradictory you have (LinkedIn, Will Pettifor MEng, 2023) stating that if you use it consistently you will have many benefits for example you have the fact it shows relatability which is becoming a leading factor in to sales for a lot of these small companies as people have seen the effects of the pandemic on small companies so if they like the person who runs the company they are going to spend more money or at least show support. 

Like anything else Globalization can have both positive and negative effects on growing businesses, depending on various things such as industry, market, and how the company runs their business. Through all the reading I have done some of the ways I have found globalization may impact growing businesses is access to the markets because globalization opens so many opportunities for growing businesses to expand into new markets beyond their normal reach. This access to this huge market of potential customers can give people the ambition to grow because it is a new challenge and nobody starts a business because it is easy, so this ignites that flame again for many people. However, trying to get into these markets is a slow and very tedious process as if you do one thing slightly wrong then you are risking everything you have previously made or any new ventures you are trying out. So this becomes very costly as you have to do the proper market research to understand things like cultural differences and you have to consider the local regulations (laws, cultural needs) and also businesses practices, for example if we think of the Uk with Christian holidays and also retail shops normally being closed early on Sundays. Now the next thing that I believe could either benefit some companies as this will give them that extra drive or break them is increased competition because globalization intensifies competition as a business will not only face competition from local companies but also now international companies as you are entering their market share. I personally believe that this helps growing businesses as they need to up their game so to say (or you would normally say enhance their competitiveness in cooperate) by either improving their product quality, innovating their product and also getting their operation down to the most effective manner as this will sperate them from a lot of competition. Talking about improving their operations, the next thing we need to seriously consider is supply chain optimization as this is another thing that can either make or break a company globally, and you may ask how a company does this? Well the quick way to break this down is that they need to look for a supplier that can grow with them or if they cannot grow with them they need to move on, for example if a company was looking to optimize their supply chains by sourcing materials with someone else they would start sourcing their materials and components from companies with a lower production cost. Not only does this benefit you in ways of getting you better cost savings but also improved efficiency as these people who sell the materials will need to have a high rate of production. However, you do need to consider that reliance on global supply chains also increases your risk of huge disruptions such as natural disasters, world conflicts, or even trading disputes or even a boat getting stuck in a canal for a few days. Something that many people do not consider is talent acquisitions and workforce diversity because people really do not think about how globalization enables a growing business to start hiring outside of their normal scope from all around the world even if they have not started selling their service/product because that is the joys of the internet. This is a huge benefit as by recruiting employees with diverse backgrounds and different skill sets your business with flourish within its self and things will happen that you would not imagine all because you have your team opening doors for you that would normally be locked or even how everyone will know what they are good at so your workplace will become much more affective as a team as you can now pick that perfect match for your team. A short list of what people normally found to of been improved is innovation, creativity, and adaptability, However this does come with some risks as managing a multicultural workforce requires a lot of communication and you may not get this right the first time, this will be a huge learning opportunity for you as your team as well because you will not only be able to work on your affective communication but also learn cultural sensitivities and most importantly your leadership skills. Unfortunately, globalization does have the one downside of the boring regulatory compliance and legal considerations within each country you operate in within a certain capacity, now what does this entail well operating in multiple countries does require compliance with many regulations, laws and even taxation systems (this does not even touch the shipping import/export hoops you have to jump through). The real issues is actually how much time it takes a growing company to work out how to navigate this complex landscape and ensure compliance with international standards but then also local regulations, as if they mess up slightly it will create more headaches as it will obviously result in legal penalties, or even reputational damage and also may all together deter you from wanting to work in these locations

[bookmark: _Int_vgFeHixS][bookmark: _Int_dp4PxFRh]The next thing I will be discussing is how the COVID-19 pandemic had an astronomical impact on growing businesses, but also not only just growing businesses as it reshaped industries and forced companies to either change their ways or fail to unknown challenges (at the time). Some of the ways that business was affected by the pandemic was the disruption within supply chains this disruption of raw materials, components, and finished goods. Growing businesses reliant on international suppliers were forced to deal with delays, insanely spiked costs, and supply chain bottlenecks (meaning their already tight turnaround schedule became even tighter). Many businesses had to either expand their supply chains or look for more cost-effective quick solutions such as, source locally, or invest in inventory management systems to mitigate disruptions because they could see what they needed much sooner than before meaning that they could wait these extra lengths for their desired products. My next point about disruption is the one that many of us instantly think about which is the shift to remote work now luckily this was easy as there was a huge widespread adoption of this method of keeping safe during these dire time as in short, remote work became necessary to comply with social distancing measures and lockdowns. Even though this was very quickly adapted to for many companies a lot of growing companies were not prepared for a situation like this to unfold so they needed to very quickly adapt or be forgotten so this meant they needed to implement many software's as a normality like teams or zoom for example schools either went for one or the other but they had to think very similarly to a growing company as there was no guidance at the time. The one thing that many people do not think about is that they also needed to ensure cybersecurity measures were taken to support their remote teams. To add even more to the plates of these already struggling businesses the shift in remote worked had many employees struggling to differentiate between their work and life balance which meant that not only did everyone have to learn how to do everything as it was going, but they also then needed to implement ways to help with their teams mental health. During the pandemic, consumer behaviour changed in a drastic way that still is happening, led by safety concerns and lockdown measures. With physical retail outlets constrained or closed, consumers increasingly turned to online shopping, as this had a huge bonus of convenience and people who could not take the risk did not need to. This surge in digital shopping was complemented by a rise in contactless payments and home deliveries, showing that people and grown to flourish under the desire to minimize physical interactions and to comply with social distancing guidelines. In response, businesses, especially those experiencing pre-pandemic growth, quickly realized, and prepared for this new reality. Traditional sales channels proved to become heavily outdated, prompting companies to completely transform their strategies and embrace digital transformation. Investing in online platforms, enhancing online transaction capabilities, and focusing so much more on social media presence became imperative for staying competitive. While some businesses adeptly seized the opportunities presented by online sales, others in non-essential sectors faced formidable challenges. The pandemic's uneven impact saw industries like healthcare and technology thriving, capitalizing on increased demand, while non-essential businesses struggled to change, ending up in declining sales and, in some cases, closures. Overall, the pandemic accelerated the shift towards digital commerce, necessitating agility, innovation, and a keen understanding of evolving consumer preferences for businesses to navigate successfully through the upheaval. The best way to look at how branding and social media changed is that the pandemic shook things up for a lot of businesses, making them rethink how they market themselves. Suddenly, the old ways just were not effective anymore. With everyone feeling uncertain and stressed out, businesses realized they needed to show a lot more empathy and authenticity in their branding and advertisement. It was not just about selling their products anymore it was about connecting with customers on a real level and letting them know you are also going through the same thing as them. So, businesses started being more open and transparent about how they were dealing with the craziness of the pandemic. Whether it was talking about how they were keeping their employees safe or rolling out new procedures to protect customers, honesty became the name of the game. And you know what? Customers appreciated it. Being upfront and real helped build trust and loyalty, which is important. But it was not just about talking the talk; businesses also had to walk the walk. Many of them stepped up to help their communities, whether it was donating money, pitching in with volunteer work, or supporting local causes. Showing that they cared about more than just making money, which really struck a chord with people and made them feel good about supporting those businesses. And then there is the whole digital side of things. With everyone stuck at home and spending way more time online, businesses had to get creative with their digital marketing. From social media to email blasts to online ads, they had to find new ways to reach customers and stand out in a sea of competition. And you know what they say, adapt or die. The businesses that jumped on the digital train and used tech to connect with customers ended up coming out on top. The pandemic was tough for businesses, no doubt about it. But it also gave businesses a chance to show what they are made of. The ones that rolled with the punches, stayed true to their values, and embraced the digital age are the ones that came out of this stronger than ever.
The current UK recession poses several challenges for growing businesses, making it a tough environment to thrive in because of decreased consumer spending. During a recession, consumers tend to tighten their belts and cut back on thoughtless spending. This means that growing businesses may see a drop in demand for their products or services, making it harder to generate revenue and sustain growth. Or reduced access to financing, in times of economic downturn, banks and other lenders may become more cautious about extending credit to businesses. This can make it difficult for growing businesses to access the funding they need to invest in expansion initiatives, hire new employees, or upgrade their infrastructure. Also, you have companies turning up the heat meaning increased competition: As businesses across various sectors struggle to survive, competition intensifies. Established competitors may lower prices, offer discounts, or engage in aggressive marketing tactics to attract customers. This can make it challenging for growing businesses to differentiate themselves and gain market share. Once again, we are thinking about supply chain disruptions. Economic recessions can disrupt global supply chains, leading to delays in receiving raw materials or components. Growing businesses that rely on a steady supply of inputs may face production bottlenecks or higher costs, impacting their ability to fulfil orders and meet customer demand. uncertainty and volatility. Recessions are characterized by economic uncertainty and volatility, with changes in consumer confidence, currency values, and market conditions. This unpredictability can make it difficult for growing businesses to make strategic decisions and plans, as they may need to constantly adjust their strategies in response to changing economic conditions. Impact on Employment: During a recession, businesses may implement cost-cutting measures such as layoffs, hiring freezes, or reduced hours. This can affect morale and productivity within the workforce and limit growth and career advancement opportunities for employees of growing businesses. In summary, the current UK recession presents numerous challenges for growing businesses, including decreased consumer spending, reduced access to financing, increased competition, supply chain disruptions, uncertainty, and volatility. Navigating these challenges requires resilience, adaptability, and strategic planning to weather the storm and emerge stronger on the other side.

 During this discussion of what challenges are faced by a growing business I have talked about many different points and have been focusing on key factors like AI, globalization, and the impact of the COVID-19 pandemic. It highlights the importance of adapting to market changes and embracing digital transformation. The discussion also covers the specific challenges posed by the current UK recession, including decreased consumer spending, reduced access to financing, increased competition, supply chain disruptions, and uncertainty. Overall, navigating these challenges requires resilience, adaptability, and strategic planning for businesses to emerge stronger.
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