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This essay proposes to discuss the role of two independent bodies; Independent Office for Police Conduct (IOPC) and The College of Policing. Both have statutory purposes however each have separate powers and areas to which they concentrate (Independent Police Complaints Commission, 2022), which this essay will discuss further. These organisations work together to continuously promote best practice and to hold the police service to account when it is necessary (The College of Policing, HMICFRS and IOPC, 2022).
It is important to hold the police to account because it maintains the public’s confidence with the police service, believing there is less corruption rather than if the police investigated themselves (Mawby and Wright, 2022). One body involved in this is the Independent Office of Police Conduct (Independent Office for Police Conduct, 2022). The Independent Office for Police Conduct (IOPC) is a non-departmental public body in England and Wales, which was established on the 8th January 2018. It’s primary responsibility is overseeing the system for handling complaints made against police forces in England and Wales, independently of police and the Government (The College of Policing, HMICFRS and IPCC, 2022).
In order to understand the importance of holding the Police accountable, it is vital to  look at the history of the police complaints processes in the UK. Since the police force began there have been concerns about how police complaints were handled and in the early 60’s, Brooke (1962) provoked the question of whether the police should be dealing with investigations against colleagues, it stated that when dealing with complaints they “recognised that the system itself is open to a serious objection of principle, that is, that arrangements under which the police are, in effect, judges in their own cause offend against the elementary principle of justice” (Brooke, 1962, p. 693).  A formal system for dealing with complaints was therefore introduced in the subsequent Police Act 1964, but ultimately lacked any independent element into investigation (Newburn, T. and Neyroud, P, 2013, p. 697).
By 1985 the Police complaints system (PCA) was created in order to tackle the general census that the police complaints system was not being handled correctly (Police Complaints Authority, 2004). However, the PCA did not receive complete credibility due to the continued questionability of its independence and the high standards of proof required when a complaint was made (Police Complaints Authority, 2004). It was not until 2004 that the Independent Police Complaints Commission (ICCP) replaced the PCA, due to numerous calls for change due to the criticism of the police’s handling of the Stephen Lawrence case and the subsequent MacPherson Inquiry (Mawby and Wright, 2022). The ICCP was later replaced by the IOPC in 2018. (Independent Office for Police Conduct, 2022). 

The new model of the IOPCU which we see today investigates the more serious matters and they claim to use knowledge from their work to influence changes in policing (Police.uk, 2019). However, most police complaints are still handled by the relevant police force in “professional standards departments” (www.policeconduct.gov.uk, n.d.), therefore it could be argued that the questions that were raised as far back as the 1960’s about police complaints being dealt with at local level are still relevant. Nevertheless, it is the role of the IOPC how to determine how these complaints are set and monitored, even at local level, therefore it can be argued that the role of the IOPC is still relevant (Jones and Lister, 2019, pp. 552-572). 
The College of Policing, is also a prime independent body who holds the Police to account (Frevel and Rogers, 2018, p. 90). The clear aims of The College of Policing, is to connect all employed within the police and law enforcement to understand challenges, use evidence based data to develop knowledge, help to develop learning across the board and give voice to professional policing standards (College of Policing, 2021). One major piece of material produced to assist with these aims is the Code of Ethics, introduced in 2014 (The College of Policing, 2014), following a home affairs committee report on Leadership and standards in the police (Campbell, Ashworth and Redmayne, 2019, p.69-75). The Code of Ethics is outlined as an essential part of policing and decision making (The College of Policing, 2014), yet despite the intentions that these procedures strengthen standards of police behaviour, it has been noted by HM Inspectorate Constabulary that the practise of these principals actually varies between police force’s and that some forces use their own set of values or get confused between the two (Campbell, Ashworth and Redmayne, 2019, p. 69-75). Moreover, in 2015 the Independent Police Complaints Commission noted concerns regarding discrimination cases that were not being referred through the appropriate channels (Policeconduct, 2022). However, in 2016 a more positive report was published by HMICFRS stating ‘Most police forces judged to be fair and ethical’ (HMICFRS, 2016).
Despite shortcomings, the Code of Ethics are a vital set of standards. If these standards of behaviour are not met within a force and the code of ethics are not followed there can be serious consequences for the force as a whole (The College of Policing, 2022). For example, South Wales Police were issued a £160,000 monetary penalty after the force misplaced DVDs of an interview which were to be used as evidence in a sexual abuse case. (Professional Security Magazine, 2015). As this case was published all over the media, and awareness of the matter was open for all to see this could very well affect the trust that the public hold in regards to the police (Lambert, 2020, p. 180).
To conclude this essay, the two public bodies work together in order to hold the police to account. Both create a cycle to work together, without one of these bodies the other two would not be able to perform their duties in the best of their capability, which would fail society as a whole. Although the IOPC may not be classified as the perfect model with limitations to what they investigate, overall the IOPC still set complaints procedures and invoke positive public feedback. The role of these two bodies is to monitor policing, not as a force as a whole but individually. You will find there are always those who will let the rest down in any organisation; referencing back to the South Wales Police case. Due to this the public often stereotype the entire force as corrupt even if it was down to one person. 
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This essay is being written in relation to multi-culturalism and its effects on the policing ethics and values. It will outline how the police service is continually learning to work in diverse communities and will detail why this is important in today’s modern policing and any impacts this has on both the police and the communities that they deal with on a daily basis.
The first question this paper proposes to query is ‘What is multi-culturalism and why is it important even more so in today’s society?’ One definition from a sociological point of view by Robert Longley is that multi-culturalism can be described as the way in which society deals with cultural diversity assuming that members of dissimilar cultures can coexist peacefully (Longley, 2020). Quite simply, it is how people deal with new members of society from other backgrounds and countries. Furthermore, John Clayton describes multiculturalism as the implicit existence of difference and uneven power relations amongst society in regards to racial, ethnic, religious and geographic distinctions amongst other, that deviate often radicalised norms (Clayton, 2020, p.211-219). This example delves deeper into the definition of multiculturalism, Longley described multiculturalism as a society has become more diverse and how it has adapted to this as with how the culture changes with new people coming into the community (Longley, 2020) and Clayton expands this explaining that with the change of communities becoming more diverse, a difference in power is created diverse communities can become different, which can then lead to racism existing in that society, depending on which culture is most in power (Clayton, 2020, p.211-219). 
Multiculturalism within policing has changed substantially within the past 20+ years (Bhugowandeen, 2013). The reason for this is, prior to 1999 police forces in the U.K had been primarily dominated by white males. This meant there was no diverse culture within the police, yet officers were dealing with communities becoming more diverse (Bhugowandeen, 2013). Following the Inquiry into the murder of Stephen Lawrence, the Macpherson report highlighted this fact, emphasising that the low levels of ethnic minorities in the police did not reflect the an ethnic diverse Britain (Bhugowandeen, 2013). 
One of the main reasons that police officers are conditioned to adapt and adhere to changes and police in a multicultural society is by training, all officers are taught during training that in every decision they make, it must be done so in a manner which works in conjunction with the Code of Ethics (Coderoni, 2022).The Code of Ethics is a set of standards that has been put in place by The College of Policing which aims to ensure that everyone in policing works to a more professional behaviour (College of Policing, 2014). The College of Policing describes the Code of Ethics is as  a supportive, everyday decision-making framework put in place to encourage professionalism and personal responsibility by encouraging officers to always make the right decisions. Two vital values to note are openness to change and to follow standards in relation to equality and diversity (College of Policing, 2014). 
One part of the Code of Ethics that plays a large part in how officers police diverse communities can be found within one of the standards which states “I will act with fairness and impartiality” and “I will not discriminate unlawfully or unfairly” (College of Policing, 2014). This is an important standard that has been placed inside the code as this means that officers when dealing with the public and ethnic diversities are expected to treat all persons fairly and respectfully, irrespective of their characteristics and also, officers must remain impartial, meaning they cannot side with any person directly and are there to simply investigate and offences and obtain evidence relating to any matters they are dealing with (Macvean and Neyroud, 2012, p.25). The impartiality is especially important as in the past officers, have treated people of a minority ethnic background in a less-favourable manner, whereas with the Code of Ethics in place, this shows it is unacceptable and if officers do not follow this they can breach professional standards and face disciplinary action (Macvean and Neyroud, 2012, p.25).
Policing continues to change more and more in today’s society and this has included more forces recruiting a higher percentage of black and minority ethnic officers (Wolf, 2002, p.192). Statistics shows that this seems to be improving, according to the Home Office in 2020, there were 9,174 full-time equivalent (FTE) Black, Asian, and Minority Ethnic (BAME) police officers in England and Wales, this was an increase of 10% compared to 2019 (Home Office, 2020). This suggests that police forces are listening and are constantly trying to develop more ways to improve confidence within the service by the more diverse communities. 
A further way officers can police diverse communities is by conducting engagement events in specific areas where there is a mixed culture of people. Research on neighbourhood policing has concluded that ethnically diverse communities have reacted positively to community policing initiatives (Diehr and McDaniel, 2018, p.179–184). 
To conclude this essay, it is noted that within the past number of years, the confidence within the police service from the public has improved steadily from around 2014. One of the contributing reasons for this is due to how the Macpherson report highlighted how there was a lack of diversity in the police force in an increasingly diverse Britain. It appears that the police have recognized this issue and have made attempts to recruit more diverse officers to ensure that the public are dealt with in a fairer manner which in turn proceeds that overall the confidence within the service can keep growing. It also shows that since the Code of Ethics have been put in place there has been an increase in public confidence, arguably this is due to improvements made to training which teach lifelong values especially when working within a multicultural society. 
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This essay is being written in relation to re-offending and how it links to gang-related activity as well as how early intervention and partnership working positively or negatively impacts it. Types of approaches there are to tackle the issue will be discussed and whether these methods benefit society and actually work to reduce the amount of reoffending from adults and juveniles.

Clark (2022) outlines that “25.6 percent of offenders who were released from custody in England and Wales went on to reoffend” (Clark D, 2022). A further statistic researching figures, regarding adults and juveniles re-offending states “the overall proven reoffending rate has fluctuated between 24.7% and 31.8%.” (Ministry Of Justice, 2022). This statistic was taken over a one year period and has fluctuated between the two percentages which was dated from March 2019 until March 2020. This shows that reoffending from people that have come into contact with police custody or are released from custody is relatively common, another statistic from the same research demonstrates that juvenile offenders on average are even more likely to reoffend in general as the proven reoffending rate for them is “34.1%” compared to adults rate of “24.1%” (Ministry of Justice, 2022). 

Even though the number of reoffending in young people is higher compared to adults on average, the statistic has decreased by 6.6% in the year prior to this research. One reason for this could be due to an early intervention method, which allows these juveniles to work with youth offending teams rather than receive a custodial sentence, dependant on the severity of the offence and how often they have offended previously (Beyond Youth Custody, n.d.).

[bookmark: _Hlk114854829]The role of these youth offending teams is to help prevent young people from becoming involved in criminal activity and to give guidance to stop them reoffending (Beyond Youth Custody, n.d.). Youth offending teams are made up of a number of specialists who work together to prevent children and young people from entering the youth justice system for the first time, preventing them reoffending and helping understand the effects offending behaviour can have on others and themselves (Brighter Futures For Children, 2018).  Indeed the impact of these teams cannot be ignored, Alun Michael giving evidence at a Justice committee board in 2013 stated that seven local authorities in his area were continuing to see a reduction in youth crime due to the increase in youth offending teams (House of Parliament, n.d.) and a statement made by HM Inspectorate of Probation, 2017 explained “Overall, we found that YOTs were doing a good job protecting the public, with staff often acting intuitively and sensitively. We have seen sustained improvement in YOT public protection work over time” (Mason and Prior, 2008). However, data collected from the Youth Justice Board from 2014-2015 suggested there were problems within the Youth offending teams, in regards to the BAME community. The report shows that BAME children overall committed less crimes but still received a custodial sentence, and BAME children would more likely be detained compared to white children (Ministry of Justice, 2015). In 2017, The Lammy Review echoed these concerns stating that despite a fall in overall numbers of youth offenders “the BAME proportion on each of those measures has been rising significantly over the last ten years” (Lammy, 2017). 

One reason why reoffending takes place, including with juveniles is that there is a large increase in gang culture which has been seen on British streets over the years. A reason that gang culture is becoming more prevalent is that youngsters are exposed within their academic years, which is their most influential time. Youngsters are appealed to gangs for many reasons, including social discrimination, this can include immigrant groups or those excluded from education (Broadchurch, 2006). In 2019, Florence Eshalomi AM for Lambeth & Southwark declared a national emergency in regards to the rise in child gang culture, which she named the cause of to be austerity (Eshalomi, 2019). This is echoed by a news article in 2018 which states “Austerity and rampant drug dealing have created a “lost generation” of children living in fear of violence across the UK” (Deardon, 2018). Ultimately gangs are appealing as people search for a sense of belonging to escape societal misgivings, but scholars have also noted other reasons which can be conjoined such as joining a gang for something to do, peer pressure or to seek protection (Broadchurch, 2006). 

Since the 2011 riots in the UK, the government have been concentrating on a number of local strategies to tackle gangs and youth violence and this includes gang reoffenders. In Salford a range of organisations including police, social workers, the youth offending team, youth service and health visitors have come together in a bid to challenge gangs and violence. Named the GULF scheme, one of the initiatives of the scheme is project officers outwardly contributing advice and support for those that want to leave a gang or families of those at risk of joining a gang (Puffett, 2014). 

Another method in which organisations are looking to reduce the reoffending rate is by tackling the issue of gangs when an offender goes to prison. A charity that was created to address this problem is called Catch 22. The service works with the prison to promote an understanding of community issues and how these issues may impact a custodial setting. The charity works directly with gang members to discuss fears and feelings to explore with them lifestyle choices that they can make, whilst helping gain qualifications and employment after their sentence (Catch22, n.d.). A success story of this scheme was reported in the Manchester Evening news (2022). By enabling offenders to discuss their feelings and opening up a new world of opportunities, these schemes are not only giving individuals a chance to talk through problems but are also giving them hope for the future and an opportunity to come out of poverty when they are released as they are helped to have access to employment and education, offerings they may not have had or be aware of before becoming a gang member. By talking to offenders, this information can also be used to prevent future children joining gangs (Catch22, n.d.). 

In conclusion, it is evident that early intervention from youth offending teams is having an effect on reoffending numbers but this is not so effective within the BAME community. However, there are a number of charities and government initiatives that have been developed in recent years which are trying to address and tackle the cause of gang culture and ultimately help individuals on a personal level to which prevents reoffending. 
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This essay will be discussing the links between serious and organised crime and public protection issues. It will also be established how effective the current practices that are put in place regarding public protection in investigating incidents. 

Firstly, what is serious and organised crime? Winchester, 2020 outlines that organised crime is a type of criminal activity that is thoroughly planned out and committed by individuals and groups with the intention to gain financial profit, to influence the vulnerable or to feel powerful, this is usually done on a large scale, often having networks nationally (Winchester, 2020). This means the majority of organised crime is carried out by groups, they are very effective in what they do as it is all planned out then passed on to other workers, also known as runners which then commit the acts (Densley 2014, p.517-546).

Often, Organised Crime Groups, also known as OCG’s target vulnerable people to be able to carry out unlawful acts, due to them being an easy target, often being dependant on drugs, overall increasing their vulnerability. Some ways they do this is by having runners to carry their drugs and deal for them, cuckooing defenceless people inside their own homes and having money mules to transfer around stolen money, overall leading to the top nominal not being the ones that get caught for the offences. (Mclean, Robinson and Densley 2019, p.32).

Drugs running is a big issue that affects people with vulnerabilities that are easily influenced, this includes hiring young people to carry out their work. This is evident in a website stating “The dealers will frequently target children and adults - often with mental health or addiction problems - to act as drug runners or move cash so they can stay under the radar of law enforcement.” (National Crime Agency, 2018). This reinforces the point stated previously that OCG’s target vulnerable people so they are not able to be identified by the police and often these runners do not give details of who they work for as they are often threatened, their families threatened or they see the gang’s leaders as people to trust as they award them gifts, such as money or drugs (National Crime Agency, 2018).
Cuckooing is another way that groups prey on vulnerable people to commit crime, they do this by gaining the victims trust, entering their home and using the home as a location to deal drugs or commit further criminal activities. (Leicester Safeguarding Adults Board, 2020). A news article which was written from a cuckooing victims perspective identifies that gang nominal’s initially seem friendly and trustworthy, however they turn out to be “bullies” towards the end. They do this by preying on lonely and helpless individuals (Marsh, 2019). 
Public protection is a certain area of work in policing which overlooks some often sensitive work. The Police Superintendents’ Association, (2022) states that public protection revolves around dealing with missing people and any person that has been a victim or offender of hate crime, domestic abuse and working with vulnerable and dangerous people (PSA, 2022).
One public protection approach that is being taken to protect vulnerable people is a scheme known as a Multi-Agency Public Protection Arrangement or MAPPA. This was introduced as part of the Criminal Justice Act 2003 to establish this approach to take place. The main objectives for MAPPA is to work together with partner agencies to protect the public, including victims of crime from serious harm caused to them by serious violent perpetrators (National MAPPA Team, 2021). This shares some responsibility of the police with other agencies and finds different ways to best work together to assist vulnerable people to try and come out of the situations they may be in. Due to partnership working, different ideas come from each organisation and this is helpful in finding what is best to support people (McCarthy and O’Neill 2014, p.243-253).
The reason that MAPPA is important is due to previous cases where failing to share information has gone wrong and it has had very severe repercussions. Research that has been undertaken by government agencies states that when incidents of child protection agencies have failed, this has had severe consequences as it has found of all the children that have been killed or injured resulting from abuse or neglect, around 80 percent of these have been caused as a result of agency failings. (Booth, 2008). This research shows that when child protections agencies either miss a lot of detail or are not working with other organisations to pass information and work with families, it can lead to extreme circumstances whereby death can even occur. 
An inquiry of when police and partner agencies have failed regularly when dealing with serious crime is stated by Jay (2022), and outlines that child sexual exploitation is not a rare phenomenon and it is a serious offence due to it involving sexual abuse of children in disturbing ways, the inquiry also shows that local authorities and police have an extensive amount of failings dealing with this type of offence and this is hidden by these agencies unless there is a high profile case. What this shows is that there is a clear an evident link within this enquiry due to children under 16 years of age being involved and manipulated into thinking that is what they want, however, if schools and other partner agencies such as GPs identified the signs, children would be much safer (Jay, 2022).
To conclude this essay, there is clear links between serious and organised crime and issues within public protection. It seems to be a continually growing problem throughout the UK and is affecting more and more vulnerable people in society, as it affects their daily lives constantly and puts them in danger. There is public protections teams in place such as MAPPA which does help work with vulnerable people including people that have been released from prison, so it is seen to help at times. Unfortunately, there is large amount of county lines nominals and these are often not caught because they are higher up the chain and often seem like normal business people and the issue seems to be spreading rapidly across the UK rather than just in London due to the ease of access for people to travel around and commit these illegal acts. 
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