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[bookmark: _Toc152235846]Introduction
International business communication is an important way to stay connected with another country to do business with clients (Ahi et al., 2022). Initially, business communication is everything from an initial handshake to the delivery of the final report to the client. In simple words, international business communication is not just about sharing information it is about building trust and creating relationships. The essay has demonstrated that Tesco mainly focuses on expanding the market in Germany and Norway. Moreover, its main purpose is to examine the comparison of two EU countries Germany and Norway with the United Kingdom to identify the cultural differences between them. Tesco mainly focus on effective communication is more important for every business of all sizes to compete for customer. The essay has evaluated the differences between the two EU nations (Norway and Germany) and analyzed the communication barrier the British business could experience while entering a new nation. Apart from this, the essay has suggested which country is suitable for expanding business and strategies to overcome the communication barrier. The essay has recommended a positive environment for everyone to succeed in the marketplace. 
















[bookmark: _Toc152235847]Company Overview (Tesco)
Tesco Plc is a multi-national retailer in the local and global marketplace. The Company employs more than 330,000 people and operates stores in different formats by size and range of foodstuffs. Tesco Plc has a business presence across the Europe and United Kingdom (Tesco, 2023). The Company head office is located in Greater London, UK. In 1919, Tesco set up its business with a stall in the UK's biggest supermarket. In 2022, the Company has estimated the total group sales of £57.7 bn. Tesco Plc serves our clients, community, and earth for a better life for people. The Company mainly focuses on offering the best excellence products or services to get a better customer experience. 
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[bookmark: _Toc152235848]Difference between the Cultures of UK Germany and Norway
The Company faces a culture shock when moving to a new country. British typically internalized their anger and unenthusiastic feelings, while Germany and Norway value honesty and truthfulness over-politeness (Ahi et al., 2022). British employees need some precautions while entering another country. People in other European Countries like Norway and Germany are indeed more productive than the rest of the European nations, while they take a sick day as compared to other nations. Business information communication in the always-connected world through email, voice mail, text messaging, and others is to connect with people. 
Language: It is one of the forces that complicate the communication process in international business. It is a socially expanded element of communication that implies individuals in distinct parts of the world (Kalogiannidis et al., 2022). In simple terms, the international business message can converse with another person from a distinct part of the world and might call for business reasons to learn their complementary languages. It is very significant for Tesco to aware that some English terms have a completely different meaning in commerce than do in everyday discussion (Liu, 2022). Apart from this, The German "Chef" cannot just be interpreted as "chief" dues to make on top of think of the supervisor of a police station in the USA. For Tesco Plc it is not easy to navigate day-to-day life. Apart from this, it is a huge benefit to know Norwegian and English as well for organizational growth. 
Stick to Schedules: People in Norway and Germany are typically punctual and with good reason, being on time in the countries goes a long way. Not only are these regions' transport systems on time but the people also go on time (Damnjanovic et al., 2021). If the British People are late for meetings or work, it will reflect the poor impact on peer groups to meet the work. It may also be judged for this by their peer group and the manager of the organization. Communities of Norway and Germany follow timekeeping seriously, while strict with daily planning to complete the work (Guffey and Loewy, 2019). Apart from this, if the British people do not stick with the schedule it negative impact on productivity. 
Cultural Difference:  Tesco is more polite, while people in Norway and Germany are more direct in front of people. People of these countries are known for diligence, punctuality, and directness in communicating with people for enhanced growth (Al, 2019). On the other hand, it tends to more polite and cautious choice of words that always go downstairs in Britain. Therefore, British people need to get straight to the point and careful choices of words always go for better. People like to have an efficient conversation, and that foreign person may be perplexed by rudeness. Apart from this, British people mainly focus on know their colleagues better, time, and position for that and throughout office hours. 
Work-Life Balance: In certain environments, Community of Norway and Germany work hard during working hours, while they leave their work where it belongs. Apart from this, People of these countries and British people maintain a work-life balance, and working overtime is not widely encouraged (AlAfnan et al., 2023). However, Individuals in Germany and Norway work ethics are more intensely honed to improve overall productivity than in the United Kingdom. In the UK, no error knows to draw a line flanked by work and play. Apart from this, free time is usually spent with family and friends outside of the office circle to uphold a balance between personal and professional life. 
Hofstede’s Culture Model of Germany and Norway
This theory was developed by the Dutch management researcher, Geert Hofstede. This theory is a framework that assists in understanding the differences in the cultural aspects across various places and nations and the business cultural prospects that are present in those nations (Liu, 2022). Thus, it distinguishes between the various cultural prospects, etiquettes, communication, etc. The model provided by Hofstede states the seminal importance as it analyzes the culture. Through this model, Tesco Plc mainly finds out the differences between the UK, German, and Norway cultures (Bannier et al., 2019).
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Source: (Saari et al., 2022)
Power Distance: It shows that the UK mainly deals with the fact that all individuals in societies are not equal, and it also expresses the attitude of the culture toward inequalities among us. At 35, Britain sites in the lower raking of PDI (Ahi et al., 2022). Apart from this European countries like Germany and Norway are also highly decentralized and supported by a strong middle class. It also shows a similar PDI for Germany and Norway due to less powerful members of institutions and organizations within the country. 
Individualism: Is biggest issue addressed by the dimension is the degree of interdependence a society maintains among its members (Damnjanovic et al., 2021). Apart from this, the UK scored 76 in an individualist society. The British people are highly individualist and private people. Community of the two European countries i.e., Germany and Norway are truly individualist (79). People in these countries are focusing on maintaining strong relationships with families rather than aunts and uncles. It mainly defines the strong communication between employer and employee to improve organizational performance (Bannier et al., 2019).  
Motivation: With a 66 score, Both Norway and Germany focus on a decisive society to improve organizational performance. In these nations, the firm mainly develops lots of self-esteem among employees to complete the task (Ali et al., 2021). Apart from this, The UK scored 66; Britain's decisive society is highly successful and driven to avoid confusion among foreigners. Tesco mainly focuses on understanding employee performance to improve organizational value and performance growth effectively. In comparison, it shows a clear performance ambition for future growth. 
Uncertainty Avoidance: At 35 the UK has a low score to deal with uncertainty which mean that the nation does not know what the day bring and what happen in the environment. British people also are not able to deal with uncertainty arising in the workplace (Al, 2019). While Norway and Germany scored 65 to deal with uncertainty avoidance in the marketplace. Individuals in the given countries can make decisions to deal with uncertain environments and are always ready to compensate for market challenges. 
Long-Term Orientation: German and Norway people score 57 indicating that it is a pragmatic nation. It shows the ability to change conditions, a strong propensity to save, and perseverance in achieving outcomes (Liu, 2022). Apart from this, the United Kingdom scored 60 in this dimension to accomplish the long-term goals. Moreover, people believe truth depends very much on the situation. It shows the ability to adapt tradition to change the condition and strong way for future success.  

[bookmark: _Toc152235849]Communication Barriers the British Business Could Experience In Germany and Norway 
Tesco needs to focus on proper communication experience while entering into the above-targeted marketplace (AlAfnan et al., 2023). In the globalized business world, it is vital diverse cultures working together bound to be a clash of communication styles. The cultural barrier is the biggest challenge may take dissimilar forms and different levels of formality. In addition, there is thousand of situation needed in effective communication that requires review to ensure the ongoing satisfaction of the customer. A communication barrier is something to prevents us from correctly getting and accepting the message used to communicate our information (Saari et al., 2022). Likewise, employees of Britain like Tesco find challenges to enter into the Norway and Germany market to expand their business. Moreover, the Company mainly focuses on communication barriers that negatively impact on performance and productivity of the employees. 
Cultural Shock: Tesco Plc employees for a certain level of culture shock when entering Germany. It shows the feeling of disorientation that people may experience while exposed to an unfamiliar culture. This could be in terms of slang, food, communication, etc. Also, people have different beliefs that have been industrial within their acceptance of their culture. Having a culturally diverse workforce impacts the manner of communication and interaction with each other. Employees of Tesco experience cultural challenges that create problems in managing activities smoothly. 
Physical Barriers: Tesco found communication barriers during separation among the employees combined with faulty equipment. These types of challenges arise due to the existence of certain aspects within the organization (Kalogiannidis et al., 2022). For instance, faulty tools and equipment, noise, closed doors, and cabins deprive the information to be efficiently conveyed to the receiver by the sender. Thus, it develops communication challenges between both parties. The Company is not able to manage the operation within the workplace (Bannier et al., 2019). 
Language Skills: The Company's crucial barrier to effective communication in international business is language. Tesco needs to hire a translator to avoid the language risk faced by employees while working in Norway and Germany (Liu, 2022). In the given European Countries, Tesco people interpret the wrong form of address that negative impact on stability and problems in the marketplace. Another language issue that leads to communication issues use of idioms. It is an expression not translated and has different meanings in distinct cultures. 
Attitudinal Barrier: It is the best insight to stop the populace from communicating well. Apart from this, ineffective communication negative impact on management, personality disputes, and the battle to change the working environment (Ali et al., 2021). Active recipients of the UK Tesco message should challenges to conquer the attitudinal challenges. Apart from this, the Company mainly focuses on the use of good spelling and direct connection with people to resolve the problem.  
Physiological Barriers: Tesco employees also faced psychological barriers while entering into German marketplace. In the challenging situation, Tesco needs to learn about the local way and values to improve its performance (Casado et al., 2023). These barriers arise when the sender or receiver does not possess the capability of expressing or considering the conveyed message or feedback with clear and precise knowledge or issues including dyslexia or nerve disorders. Apart from this, Tesco needs to collect reviews from people working in a Norway and German environment to understand the psychological forces. 















[bookmark: _Toc152235850]Recommendation
The manager of Tesco mainly focuses on effective communication to improve organizational performance (Saari et al., 2022). The Company focuses on sharing information and opinions with others to overcome organizational barriers. To become successful, Tesco needs to learn about the Norway and German language, norms, and values to easily understand customer behavior to improve their experience. The Company mainly focuses on a seamless flow of communication supporting employee engagement, alignment with goals, and improved productivity (Liu, 2022). Tesco's strategies help to overcome communication challenges to enable the firm to succeed in the marketplace. The Company maintains a positive work environment and achieves organizational success. With effective communication, Tesco focuses on the development of the latest technology to share information, and opinions, and review quickly for the right outcome (Damnjanovic et al., 2021). Some significant strategies to overcome the communication barrier to succeed in a new nation are as under: 
Technology Facilitates Communication: Through effective technology, Tesco should focus on the best option to work, and the right communication tool helps to maintain a connection in the long run (Kalogiannidis et al., 2022). The Company mainly focuses on finding the best communication platform to share ideas to complete the project. Tesco focuses on remote work arrangements to maintain strong connections with overseas clients and employees. Investing in chat platforms, main purpose is to create opportunities to get faster answers in front of customers (Casado et al., 2023). 
Open Environment: Tesco mainly focuses on the development of an open environment to improve the overall performance of the firm. The Company focuses on the best communication plan for the structure of the organizational culture (Ali et al., 2021). To stay competitive, Tesco mainly focuses on a comfortable environment for quickly rising staff and creating a judgment-free environment to give confidence and flow of communication. An open environment is the easiest way to achieve dramatic growth when an overseas employee properly communicates with another staff member. Apart from this, Tesco focuses on the collection of honest reviews and feedback in multiple ways. 
Training and Awareness Program for Employees: Tesco mainly focuses on the development of training and development programs for team members to improve organizational performance (Guffey and Loewy, 2019). The Company provides training sessions in new countries such as Norway and Germany to improve their language and other skills to enhance employees. This program's main purpose is to raise awareness about the overseas nation's culture and atmosphere to expand the business. It also fosters a shared understanding for effective communication within the organization. 
Connect Across Departments: Tesco mainly focuses on awesome communication habits to improve organizational performance. The Company always has a great way to get everyone working together (AlAfnan et al., 2023). Tesco maintains strong collaboration across teams to grow the market share and customer base in Norway and Germany nation. Through connecting with the department, Tesco employee can share their problem with other departments to consult and find out the solutions for organizational growth. 
The manager of Tesco's entire team member connected with overseas employees to improve organizational performance (Damnjanovic et al., 2021). The Company focuses on an interdepartmental channel with a team chat box to share concerns, opinions, and feelings for the right action. The channel, firm mainly focuses on the channel to maintain the flow of conversation with team members for the right action. Business communication is very effective for Tesco to build organizational value among customer minds. 















[bookmark: _Toc152235851]Conclusion
In conclusion, the essay has examined British business communication to improve organizational value. The essay has evaluated the two EU countries Norway and Germany, with the United Kingdom to understand the culture, language, and possible risks of the marketplace. Apart from this, Tesco mainly focuses on identifying the barriers to business communication in the marketplace. Moreover, it has examined the strategies to overcome the communication barrier in the marketplace. The essay has evaluated the positive working environment for everyone to succeed in the overseas nation. 
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