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Effective Team Work and Communication

One of the most significant tools for connecting with others is communication. Whether you're a student or a skilled professional, effective communication will help you get ahead. Effective communication can assist you in resolving a variety of challenges and concerns. This is why it is essential to be able to communicate effectively. Communication skills must be cultivated in order to engage with others. And you'll be able to communicate with them and share your ideas. All of this necessitates proper coaching and self-analysis. The subject Effective Team Work and Communication taught me a lot about communication and teamwork skills this semester. I learned about various communication models as well as team roles and leadership. This evolution of consciousness, or realization of what communication is, has occurred over centuries, and has been influenced on various levels by persons who have been both fascinated by its content and dedicated to comprehending its complicated subtleties. 

Shannon-Weaver communication theory

Claude E. Shannon and Warren Weaver were two such persons who developed a thirst for the presentation of communication. Shannon, an electrical engineer, and Weaver, a mathematician, formulated what is now known as Information Theory in response to technological advancement by researching fundamental limits on signal processing operations. Shannon communication model is a model of communication, developed back in 1948. People have largely regarded it as the basis for all the other modern communication models. It denotes a model that has thrived so much to eliminate so many unimportant components of the communication’s process leaving only what it considers key to the communications process (Shannon, 1948, p.382). The Shannon-Weaver communication theory was created to describe the quickest and most successful manner of communicating from one point to another, and it includes eight elements that influence communication: source, encoder,  message, channel,  decoder, receiver ,noise and feedback. Shannon's study and insights were linked to interpersonal communication by Weaver, who saw a larger context. The findings identified "noise contamination" as a communicative barrier that affected every component of the linear model and, as a result, altered the message in some way before it reached its intended destination. Anything that modifies or distorts the original message is referred to as noise. The concept of noise during communication has been further divided into numerous categories that characterize noise contamination in interpersonal communication. Physical noise (blaring noises, helicopters, pencil scratching), semantic noise (where the source and destination have no shared meaning; language and vocabulary are examples), and internal or psychological noise are the three types of noise. For example, when I travelled around Rio de Janeiro and had a communication barrier since I didn't speak Portuguese and many people in Brazil didn't speak English, the information would be lost due to semantic noise transmitted through an ineffective channel. I generally used Google Translate, but when my internet went out in the taxi, it was problematic to get my message across because the cab driver and I didn't share a common language. Even the most successful leaders make errors, but it is critical to identify and learn from them. Poor communication is one of the most serious mistakes a leader can make. Employees must be aware of their responsibilities and how they should be carried out. A minor misconception can completely influence the result of a situation. Other communication problems emerge from a failure to provide sufficient information. Effective communication skills are critical for workplace success because they build and improve successful and professional workplace connections. Furthermore, it is reasonable to argue that even the best plans and ideas will fail if they are not successfully communicated. Communication skills are very useful in my line of work because we communicate with our co-workers on a frequent basis. While there are very few cases of misinterpretation, I was personally involved in one. My supervisor and I had a misunderstanding about something. The miscommunications started the day I came to work on Monday, when I told my supervisor about my mother's incident. She had broken her leg after falling down the stairs at my place on Sunday. I told my supervisor if it was alright if I came in on Thursday instead of Tuesday this week because my mother's foot was broken and she needed my help. Although my supervisor gave me permission to switch days, I never informed my manager since I expected my supervisor would inform him of the situation. However, it is when the first misunderstanding occurred, as neither of us informed my manager. It was just going to be for a few hours on Thursday, not a full day like it usually is on Tuesdays. I did not do my typical duties at work; instead, I assisted in a different area within the office. The second misunderstanding occurred because my manager was also unaware of the situation. When my manager discovered I was still around, it was too late to make a difference her with any assignments because I had to go early. She requested that I do one thing before I went, which was to schedule a meeting for her. I never gave her a specific date for the meeting; instead, she simply requested me to check when everyone on the list of names she provided was available, which I did. Although each person's availability was not for another week or so, I later learned that she wanted the meeting to happen within the next few days. She was already irritated, so when the meeting was not scheduled at the time she stopped by to check, she became infuriated with me. I started crying because I assumed my job was in danger. Thankfully, I realized that the best approach to resolve this problem was to communicate to her, which I did. I couldn't leave that day without talking with my manager, since I wanted to make sure we were on good terms and that everyone understood what had occurred. While I accept responsibility for the misunderstandings, she appreciated the fact that I came to her to talk things out and that I accepted responsibility. I'd finally discovered she was clueless about everything, and after I explained what I was talking about, she understood where I was coming from in terms of family problem. I told her it was irresponsible of me to think she would have been notified, that I should have told her personally, and that instead of doing something else, I should have checked with her when I arrived at work that day. She hugged me at the end and told me that if anything was bothering me, I could always come to her and communicate. We've had greater communication with each other since that day. I'm meticulous in my talks with her, and I always double-check to make sure she understands everything. I would have had no idea what to do if it hadn't been for my communication abilities, and I would have probably left without speaking to her that day. Communication is undoubtedly one of the most crucial talents required, and I am confident that I could improve my own, since it will only benefit me rather than harm me in the future. Another example of poor communication is that our company recently had two of its products delivered late or not at all. It wasn't the first time this had happened, so it appears that the basis of the problem was a lack of communication at work. Our manager fixed the problem by requiring that we all communicate only via email and provide feedback on a regular basis. E-mail also features a read receipt option, which lets the user know when the receiver has opened and read the message, or if they haven't seen it yet. The regulation also stipulates that all e-mails, regardless of how simple the message, must receive a response. One of the four major communication functions is feedback (Belch 2012). It is the key to determining whether or not the message was successful.  One example of implementing the proper feedback was when I was working as a supervisor for a Covid testing operative team. As a supervisor, I had to do a briefing every morning to ensure that the Covid regulations were followed and that the latest government guideline was communicated. I was continuously questioning if I was clear in my communication and if my co-workers had any misunderstandings . I also encourage anyone with a problem to talk about it instead of becoming frustrated.
David Berlo’s model of communication

According to David Berlo, communication can be accepted as authoritative if certain circumstances are met; these conditions are outlined below. Sender In this scenario, the sender is the originator of the message or the source of the message. The communication is sent to the receiver by the person or source. The sender should have or be capable of communicating. A person's communication abilities are factors that influence the communication process. The message will be communicated better if the sender has high communication abilities than if the sender's communication capacity is limited. The message's consequences are determined by the sender's and receiver's attitudes. The message's meaning and effect are influenced by the sender's attitude toward himself, the listener, and the surroundings. Knowing or being familiar with the subject of the message increases the impact of the message. The communicator's knowledge of the subject allows him or her to deliver the message effectively. The sender's method of expressing the message is influenced by social systems, including values, beliefs, laws, regulations, religion, and many other social elements. Place and situation are also factors in social systems. The message is varied due to cultural variations. Something that a person from one culture finds insulting may be widely acceptable in another another. Message The content that the sender sends to the receiver is referred to as a message. A message is defined by the aspects or components that make it a message. In most parts of the world, but not all, embracing is one of the ways to greet someone. One instance occurred to me during my travels in Thailand, when I was touching one baby head without realizing that this could be considered offensive in the Buddhist culture.
 In conclusion good communication can help you save time and energy, as well as be more productive at work and elsewhere. Being an effective communicator also entails paying attention to the speaker. Employees are more satisfied with their jobs when they have good communication. It guarantees that management and staff have mutual trust and confidence, allowing them to operate with enthusiasm and energy. 

One of the most effective ways to develop good leadership is through communication. It aids in the maintenance of man-to-man relationships in leadership, which allows one to perform well and provide 100% to the business. 
Without a doubt, communication has become crucial in today's world. As a result, for the success and survival of our daily lives, we must assure excellent communication.
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