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INTRODUCTION
The today’s assignment is being created to show complex understanding by the personnel resourcing and development module facing the hospitality industry. The assignment will start with a complex description of the PESTLE analysis in relation with the Clayton Hotel, which is located in Birmingham. After the external factors are described, the assignment will talk about two of the HR functions, the recruitment and selection processes, the two processes being the ones that are supporting with the workforce building. Furthermore, the assignment structure will show knowledge about the culture, equality and diversity in the hospitality industry as well as their influence facing the performances and lastly, the assignment will include information about the production management, which will be followed by an outline plan which is to include parts of the hotel that need to be improved and how. 
The chosen hotel is a hotel situated in Birmingham. Being a four-star hotel, it has got a lot of services to offer (Clayton Hotel Birmingham, 2019) to the guests and this makes the idea of everything being organised in the company even stronger. Therefore, because it is in the second the biggest and popular town of England , it is so appreciated by tourists by everywhere and along the assignment, the content will prove how the hotel deals with everything. 
PESTLE Analysis-  TASK 1 
PESTLE analysis is an effective tool used by managerial and administrative teams to find the external factors that are having a negative impact over the evolution of the hotel so they know how they must manage the future plans of the hotel (Thomas Del Marmol, Feys and Prober, 2015). The name of the tool is the shortest version of each external factor that is being identified. Therefore, there are six external factors, factors that have to do with the political influences, factors that have to do with the economic influences, social influences, technological influences, legal influences, and environmental influences (ThemeGrill, 2018). 
The Political Factors facing the chosen hotel are numerous. One of the political factors that is influencing the hotel is Brexit, which has been introduced this year by the Queen of England to make tourist from EU ask for permission to come to England (Hunt and Wheeler, 2018). This factor is negatively influencing because there are chances for tourists to not receive permission for coming and in this way the number of tourists can decrease annually (Net, n.d. 2020). Unfortunately, the hotel’s members of staff cannot do too much to prevent the decreasing of the tourists apart from letting things to happen. 
The economic factors in report with Clayton Hotel Birmingham are highly affecting. For example, this year the biggest economic factor that had a massive impact over the hotel was and this is the Pandemic Coronavirus, which made all the hospitality industries close or be partially opened. One way that the hotel came up with to solve half of this issue was to keep the hotel opened only for special cases that can also be proved (Birmingham, 2020). Therefore, they ask for evidence to prove the urgency of coming in the hotel. 
The social factors affecting Clayton Hotel has always existed. For  example, everyone has different expectations, and they may differ because of their social class, their backgrounds, their nationality and many other reasons related to their day to day life, therefore, the social factors are affecting because the people that do not find the hotel as being suitable for their expectations (Marketingtutor.net 2020) may go for another option and provide negative information about the hotel to the people that they know. Therefore, to handle this factor, the managers of the hotel need to show flexibility to customer needs and if there are possibilities to design something special for those guests, this must be done. 
The technological factors do also play an important role and this because they refer to the technologic evolution in the hotel. International Tourist will always expect to find advanced technology in hotels from countries with a big and developed touristic industry, such as England. Therefore, Clayton hotel, to ensure that the technological factors are not the ones to affect them the most, they try to keep the step with the technological changes to increase the level of customer satisfaction 
Legal Factors are the one related to the changes in governmental rules. For example, there could be an additional tax policy, which automatically will make the hotel raise the prices so they can cover the taxes they have to pay. Another legal factor has to do with the changes in the existential laws  related to things such as employee’s salaries, importing and exporting of materials (Frue, 2019). To ensure that these factors are well-managed the members of staff from Clayton Hotel are trying to focus on the competitor’s prices and see if they could raise the prices, but in the same time promote their services more to be covered with the fact that more tourist will chose additional services as well next to the standard booking of rooms. 
Environmental factors have always been a problem in England and this because the climate situation is not always the best and it can affect people’s choices. Therefore, some of the tourist will try to choose a hotel with a location that allow them to enjoy the holiday with no worry related to the weather (Petersen, L. 2012).  Unfortunately, the hotel cannot do much to prevent this factor and they can only wait for the nice days to come so people can enjoy their time. However, they are still trying to cover the bad weather with the indoor leisure places that can still make people have fun and feel the relaxing time of the holiday. 
RECRUITMENT and SELECTION- TASK 2 
The recruitment and selection processes are more than plainly important in any type of business from any area. One reason for this is because these two processes are the ones to be used by the HR department when thinking about occupying the available positions in the company to build a powerful and effective working work force (Leonard, 2019)
The best definition of the recruitment process says that it is the activity undertaken by the HR departments within the manager to design job descriptions having attached responsibility requirements as well as additional information related to the salary, programme, location for the available position so people know exactly what they are applying for (Sikorski, 2017).  It is important to attract experienced candidates because they are the ones that would have the great ability of having a great performance in the hotel so the hotel can progress as well within their efforts so the competitors will be the level below (HRM Handbook, 2018).
The definition of the selection process says that this is the process within which after the recruitment process, after the interviews, after other potential tests made with the candidates, the applicants are chosen based on the knowledge and abilities they shown through the interview (BrightHR, 2010). The aim of this process is to clearly chose the best candidates for each position available. The managers must never chose the ones that they find the most empathic and communicative and they must focus on important aspects related to the honesty facing experience and knowledge and also on aspects related to the practical capacities outlines based on previous work places (Mettl, 2016).   
As a final think, because the two processes are two important functions of the Human Resource Management, they must not be done with ignorance and this two processes must be the main ones to focus on as the employees are the ones working for the reputation, services, products of the hotel. 
Clayton hotel within the two processes is showing great implication and this because the guests reviews are mentioning that the members of staff are showing empathy and great cooperation to meet the expectation of each guest, no matter where they are coming from (Tripadvisor.com, 2019). 
CULTURE, DIVERSITY & EQUALITY- TASK 3 
Culture, diversity and equality are three concepts that tend to be an issue in the previous times and this because people were not as opened minded to recognize different beliefs, different race, different languages and even worse different personal characteristics of people such as, sexual orientation, fashion style, disability and many other things. Even so these issues tend to be massive in the previous times, even now they tend to exist.  The seven biggest issues within diversity met in nowadays are (ThisWayGlobal 2017): 
1. Acceptance and respect 
2. Accommodation of beliefs 
3. Ethic and cultural differences 
4. Gender equality 
5. Physical and Mental Disabilities 
6. Generation gaps 
7. Language and communication
Sadly, the above issues still tend to exist in the current society. For example, thinking about acceptance and respect count a lot even if there are two people with different ideas and concepts as long as they both have an argument to sustain their concept, they must be respected, is their way. Another massive in negativity is the ethic and cultural differences as none of the people are choosing the ethnicity they want to have or the language they want to speak and just because they are different within these two aspects it does not mean that they need to be neglected (Wadesango, 2011). 
To prevent these issues, Clayton Hotel Birmingham introduced available laws from the government such as The Discrimination Act to ensure that people are informed about the consequences of racism or general discrimination. 
PRODUCTION MANAGEMENT- TASK 4
Management in any industry including hospitality is the term that describes the actions the managers must have. Therefore, any person working for the management, must know that there are special activities such as directing, controlling and organising the members of staff in the company for the future plans, changes, decisions to ensure that everything will have the wanted progression and wanted development until the goals are achieved (Hellriegel, D. (2017). 
OUTLINE PLAN- TASK 5 
As noticed throughout the assignment, each member of staff plays an important role in each department and this because a strong workforce is represented by multiple members that cooperate with another. Issues within the culture, diversity and equality must no longer exist and the managerial teams’ perseverance must hit the limit at some point because as mentioned, everyone must work hand in hand for the success of the business. Therefore, this issue must be solved with consistency of meetings that could open people’s mind about other people’s concepts, ideas, beliefs and ask rhetorical question about how would they feel, can you think about you being discriminated before discriminating against. Personally, if I was a member of staff I will try my best to initiate sessions to make people work together things out work and if this still does not work I would try to organise out of work parties in which we can all get involved into dances, bingo games, or anything the personnel would like. 
CONCLUSION
The assignment released good amount of information about each aspect that the introduction mentioned about and as a conclusion, the personnel of Clayton Hotel Birmingham is working effectively for the development of the hotel and this could have been seen through the customer’s reviews, through their decisions facing the COVID-19 situation and also facing the management of the hotel, which happily takes place in all the department to ensure good working. 
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