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[bookmark: _Toc16045114]Executive Summary
This report will describe all the different issues about the project of launching a new venture by the Barbary restaurant. First of all, the project title has been selected. Then the scopes that the project will be able to cover has have been described. Then the limitations of the project have also been shown. Then the risks that may arise when the project is ongoing and when the project will be completed. A Gantt chart has been prepared along with all the activities and their respective time requirements. And finally, the implementation of the project has been shown in different steps. A post-implementation review plan has been described.

[bookmark: _Toc16045115]Introduction
Project management deals with different issues and activities that relate to a project. The project manager must have a deep knowledge of project management in order to becoming successful within the market (Meredith, 2019). This report has been prepared on “Launching a new venture” under the ownership of the Barbary restaurant. Firstly, the different project management approaches have been discussed. Secondly, the different tools and techniques used by the project managers today have also been discussed. Then a project implementation plan has been made so that the project can be undertaken within the most effective way. To put it more simply, all of the project management issues have been applied for complete this report.

[bookmark: _Toc16045116]Different project management approaches:
Project management is an age-old topic for discussion among experts within the business field. And a number of project management approaches have come into play being throughout the years. The most important ones will be discussed here. CCPM has become famous among the project managers of different parts of the world for its several benefits (Kerzner, 2015). First, it is considered to be better than the traditional CPM or Critical Path Method. This method have allowed the managers to reduce the required time for a project. Every project needs a certain time period to be completed. This method helps the managers within identifying the bottlenecks of a project or within identify all the factors that are causing the project to be late. Once the bottlenecks have been identified, the managers can take steps to reduce their effects considering the costs and benefits of the project. 
Though inferior to the CCPM method, the CPM method is the most frequently used method by the project managers. As the name suggests, the CPM method helps the project manager with identifying the critical path of the project. It helps the managers to identify the critical tasks within the tasks which needs to be completed first. After identifying the critical tasks, it then becomes easier for the managers to reduce the time of the total project as the time and resources get focused mainly on the critical tasks. 
Lean project management may be one of the most discussed project management approaches of all time. It was first introduced by Toyota that is a car manufacturing company. At that time, Toyota was facing increased operating costs because of waste within raw materials (Hobbs, 2015).  The top management of the company introduced Lean management technique within the company which has been allowing the company to minimise waste and maximise value since then. Now it is frequently used by the companies involved within the manufacturing of products.
The Waterfall method is also one of the most useful project management approaches used by project managers. The distinct feature of this method is that all the steps are dependent on the previous steps. In other words, the Waterfall method makes sure that a step begins only after the previous step has been successfully completed. Though it was primarily used for software development purposes, and is also useful for other types of projects. 
The agile project management approach is completely different from the traditional approaches for different reasons. The most distinguishable point is an iterative approach which means the project makes deliveries on ongoing basis even if before the completion of the project. The traditional approach begins within the detailed planning of the project and then gets implemented (Heerkens, 2015). But the Agile project management approach is able to deliver part of the deliverables of the project within a shorter time period, a few weeks for example. After delivering a portion of the deliverables, the project managers can easily determine the total requirement of the project. And then the project goes on until all the deliverable have been supplied to the stakeholders.
PRINCE2 is the most widely used type of project management approach as not only for the organisations but also the people can use it to manage their individual projects. The most distinguishable part of this method is that it can be tailored based on the requirements of a particular project. The project managers can use it by tailoring it according to their different project requirements. 
All of these approaches have been evaluated in the following table.
[image: ]
Figure 1: Table of criteria (Self-creation)


[bookmark: _Toc16045117]Project management tools and techniques: 
The approaches that the project managers for today’s business world follow have already been discussed. The project managers must also use some project management tools and techniques in order to get the best results from a particular project (Heerkens, 2015). In this part of the report, most importantly project management tools and techniques will be discussed. Within this part, only the definition, idea and other theoretical issues have been delineated. The application of these tools and techniques will be shown within the latter part of the report when the project will be actually undertaken.
[bookmark: _Toc16045118]Stakeholder Map: 
Every business project is undertaken within order to serve the purposes of some stakeholders. In other words, there will always be some parties for whose interests a project is undertaken. The stakeholder map helps the project managers in identifying all the actual stakeholders of a particular project. The following diagram shows a simple stakeholder map.
[image: Related image]
Figure 2: Stakeholder Map (Deeprose, 2016)
First of all, the stakeholder map helps the project manager to identify all the different stakeholder such as the project sponsor, project manager, project management team, vendors, etc. Without identifying the right stakeholders, a project manager will not be able to make the best out of a particular project. It’s because the stakeholders are not identifying them, then the managers will not know what is actually needed to accomplishing the project. After identifying the different stakeholders, it is important to determine their needs and preferences. All the stakeholders are not the same within respect to their needs and preferences. According to Roberts (2013), project managers should be able to identify the requirements of all the different stakeholders from the very beginning within a project. After the perspectives of all the stakeholders have been identified, the project managers should be able to determine the relationships like the relationship between the objectives of the project and the interests of the stakeholders. The Stakeholder map helps the managers within determining these types of relationships. Then the map helps within prioritising the stakeholders and their needs and preferences.
[bookmark: _Toc16045119]Stakeholder power interest matrix:
It is a common idea that a project will certainly have some different stakeholders. But the thing to consider here is that all the stakeholders are not equally important for the project or for the project managers. So, it is crucial for the managers to identify all the stakeholders and then determine their relative importance. The stakeholder power/interest matrix helps the managers within determining the relative importance of all the stakeholders and their interests. The following diagram shows the stakeholder power/interest matrix.
[image: Image result for stakeholder power interest matrix]
Figure 3: Stakeholder power/interest matrix (Davidson Frame, 2014)
The diagram has made things very much clear for the project managers by putting interest on one axis and power on another matrix. The stakeholders who have low interest and low power in the project should be given minimum effort to be served (Carroll, 2012). This doesn’t mean that they should be neglected. The project manager should make sure that these stakeholders are not getting neglected. The stakeholders who have high power but low interest within the project should be kept very satisfied. The stakeholders who have high interest but low power should be kept informed as they have the right to know everything important about the project. And finally, the stakeholders who have high interest and high power at the same time are considered to be the most important type of stakeholders. The project managers must be able to identify all of these stakeholders at the very beginning of the project as most of the deliverables of a project are meant for them.

[bookmark: _Toc16045120]RACI Diagram:
The RACI diagram is another useful tool for managing a project successfully. This diagram helps the project manager to identify different tasks of the project in the first place. After all the tasks have been identified, the managers determine the relative weight of those tasks. According to Buttrick (2012), it helps them to understand the relative importance of the tasks in the project. After the relative importance of the tasks have been determined, the project manager tries to identify the capabilities of the current employees. It helps the manager in order to build an effective team. The manager then assigns tasks and duties to all the different employees within the team including him / herself. As the employees are assigned with their duties they are the best ones who are able to accomplish their duties, in most cases, the project will become very successful when using a RACI diagram.

[bookmark: _Toc16045121]Stakeholder analysis for communication purpose:
According to Berkun (2011), using the RACI diagram and other tools mentioned above, the managers can easily identify the different stakeholders and determine their relative importance within the project. But these stakeholders must be communicated properly throughout the project. It’s important within the sense that after getting communicated about the progress of the project, the stakeholders give feedback to the project managers. The project managers then try to improve the activities of the project as per the feedback from the stakeholders. The project manager must ensure that all the different stakeholders for the projects are communicating decently within a manner timely. Otherwise, the project may fail to deliver the deliverables of the project at the right time and with the right quality. 
	Stakeholders
	Meeting frequency
	Communication Channel
	Contact person

	Owners
	Weekly
	Email/ Phone
	Layo Paskin

	Investors 
	Weekly
	Email/ Phone
	John Maynard

	Employees
	Weekly
	Face to face/ Phone
	Richard Branson

	Suppliers
	Monthly
	Face to face/ Phone
	Andrew Broad

	Team Members
	Bi-Weekly
	Face to face /Phone
	Zoe Paskin


Figure 4: Communicating with the stakeholders (Self-creation)


[bookmark: _Toc16045122]Gantt chart:
Each of the activity within a project is important in the sense that the project will not be completed without accomplishing them (Tinnirello, 2013). But of course, they vary within their relative weights. But still, these activities will require some time that has been allocated for the whole project. So, it must be determined by the project manager as to how much time will be required for each of the activity within the project. Again, all the activities within a project are interrelated which means that one is dependent on its previous activity. Gantt chart helps the project manager within plotting these activities in a chart with their respective time requirements. Apart from that, which activities will follow what activities are also shown within the Gantt chart? The application of this technique will be shown within this report when the project literally gets guaranteed. 

[bookmark: _Toc16045123]Planning and application of the project:
[bookmark: _Toc16045124]Project Title: Launching of a new venture.
[bookmark: _Toc16045125]Company background: The Barbary restaurant is a UK based company operating within London for several years. The company specialises within serving the customers with special launch and dinner items (The Barbary, 2019). The customers were primarily interested within the food items of the restaurant because of its ability to differentiate the product from those of the competitors. From the very beginning of its journey, the company has been providing the customers with vegetarian-friendly, vegan options and glutton free options. 
[bookmark: _Toc16045126]Project background: As the company has been receiving a huge response from all different types of customers including the ones who are health conscious (Heerkens, 2015). The company now intends to expand its business within other parts of London. For this purpose, the company will first establish a branch within East London. The people of London are becoming conscious about their health in an increased manner and a large portion of the people are tending to take a vegan diet for the rest of their life. They are not eager to take the traditional fast foods which have a huge amount of detrimental effect for the body. But still they are eager to have such foods but in a different way. Vegan burgers are getting famous not only within the UK but within other parts of the world where there are health-conscious people. The Barbary will open its new branch within East London which will serve the customers with different kinds of Vegan Burgers made from vegetables. 
[bookmark: _Toc16045127]Purpose of the Project: The main purpose of the project is to expand the business of the company by establishing a new venture in East London. 
[bookmark: _Toc16045128]Objectives of the project: The project has the following objectives-
· To expand the business to increase the market share of the company.
· To help the customers within maintaining their diet for health purpose.
· To earn higher revenue from the new branch along with the old branch.
· To make more employment opportunities for the unemployed people of the UK.

[bookmark: _Toc16045129]Project scope: Now the project scope should be determined. First of all, this is a product based project as the new branch of the company will mainly focus on serving customers with Vegan Burger (Deeprose, 2016). The Burger will not contain any harmful ingredients for the body like the traditional burgers in the market do. It will be made from vegetables that are not processed in a typical way. The vegetables will be processed within a way that it will work as a substitute for traditional meat and will taste just like meat. It will help the customers as they will be able to taste burgers without causing harm to their body.
The processes that will be followed are also part of the project scope. The raw materials will be collected from the best available supplier in the market. Within the case of collecting raw materials, the quality will be the first preference rather than looking for cheap items. The stakeholders of the project must also be identified in this part of the report. Using the stakeholder map and stakeholder analysis matrix, the stakeholders have been identified and the project management team, the owner of the company, the current and employees of the company, the customers and the investors are the prime stakeholders of this project. The other stakeholders should not be given much importance at least before the project is finally completed (Davidson Frame, 2014). 
[bookmark: _Toc16045130]Limitations/constraints of the project: The limitation of the project is that the company doesn’t have sufficient resources for the use of using it in establishing a new venture (Carroll, 2012). So, it will have to collect the rest of the funds from other sources than its own source. As a consequence, it will not be able to serve the customers with items other than the Vegan Burger at least at the beginning of the project. Again, the company will not be able to create a large number of job opportunities as it will start as a small company. But the matter of hope is that the company will be able to expand its business further and create much more job opportunities once the customers start giving positive responses. Apart from that, the project will require a huge amount of time and it may be harder to finish it on time as things may not go just as planned when they will be actually guaranteed.
[bookmark: _Toc16045131]Project benefits: A project must not go on if it doesn’t have many benefits for the company or for the other parties. From this project by the Barbary restaurant, a lot of benefits will be accrued to a number of stakeholders. First of all, it will help the company to enter into a new region and capture a large customer share within that particular market. Secondly, it will be able to help the customers within their health matters. The customers have to put a great effort into getting vegan burgers as this type of burgers are still not produced by most of the companies operating in East London. Thirdly, the company will create a number of job opportunities which will be especially useful for the fresh graduates who don’t have much experience within the market (Campbell, 2016). Apart from that, the high performing current employees will also get new opportunities. The top management of the company has decided that the employees who are able to perform above average will be shifted to the new branch of the company in better positions.
[bookmark: _Toc16045132]Options available to the company: A number of options are available to all the company even if it’s for starting a new venture (Tinnirello, 2013). The following options are available to the company.
· To completely establish a new venture on its own.
· To purchase an old restaurant within East London and then operate as a new company under its own name.
· To establish a partnership with an already established restaurant within East London.
Considering all the costs, benefits and risk issues, establishing a new venture on its own will be great and exciting avenue and be the best option for the company. 


[bookmark: _Toc16045133]Costs and time scale: Every project irrespective of its type / needs some costs to be incurred. So, the project managers must be able to determine the costs at the very beginning (The Barbary, 2019). It will be helpful for different reasons. If the costs are not properly identified, the managers will not be able to collect the right amounts of funds. As a consequence, the project may miserably fail even if before getting completed. In the following, the costs items and the respective cost figures have been shown.
	Cost items
	Amounts (£)

	Business license permits
	100

	Legal processing fees
	500

	Building
	100,000

	Kitchen equipment and cooking equipment
	50,000

	Table, furniture, and tableware
	50,000

	Point-of-Sale system
	20,000

	Signage and advertising
	20,000

	Total 
	240,600


Figure 5: Cost requirements of the project (Shtub, 2013)
The total cost requirements for the project are £240,600. All the costs figures have been deduced considering the highest amounts that the company might need to incur. It has been done intentionally to minimise the risks of the project as a lack of funds may cause the project to come to a hitch before it has been finally completed. The company will be able to provide £140,600 on its own and the rest of the funds will be collected through bank loans. The down payment will be made once the company finally kicks off. 
The timescale of the project must also be determined within the first place. A number of small and large activities are needed to be guaranteed to finally complete the project (Ponnappa, 2014). All of these tasks require some portion of the total time of the project. A Gantt chart will help to determine and plot all the time requirements of the project. Once more, it will show which activities will follow after which activities. In the following diagram, a Gantt chart showing all the activities needed to be guaranteed within the project along with their respective time requirements within a sequential manner. It should be made sure that all the activities have been guaranteed within timely matter to make the project a success / successful one.

Figure 6: Gantt chart of the project (Meredith, 2019)

[bookmark: _Toc16045134]Risk identification and prevention: There are so many risks involved in a new project that must be identified and minimised from the very beginning of the project. The first risk here is the restaurant failure caused by increased competition within the market (Kerzner, 2015). The company will be able to get itself protected from this risk as it will offer the customers with items that are not produced by the competitors. The second risk is loss of their reputation. The company will be able to minimise this risk by providing the customers with admirable quality food items and ordering the employees to treat the customers with the highest degree of respect and to give them prodigious customer service possible. The third risk is injuries to the workers. To minimise this risk, the company will ensure the safety and well-being to all staff members be being salubrious within a dependable workplace. Apart from that, it will have good health insurance for all their employees as per the employment terms.
[bookmark: _Toc16045135]Roles and responsibilities: A project needs a number of individuals to work on to be completed within the time limitations (Hobbs, 2015). So, all the roles and responsibilities should be defined before actually undertaking the project. The project manager will control everything within the project and other team members will be accountable to the project manager. The finance manager will be responsible for collecting and allocating the funds. The IT manager will collect all the important information that may be useful for the project. The sales manager will have to analyse the target customers to see how much demand the company will be able to create and how will the company meet the demand. And other employees will be responsible for the small but important tasks of the project. 

[bookmark: _Toc16045136]Applying project planning:
The project will be guaranteed through the following steps. 
1. Choosing the concept and brand: First of all, the company must choose the concept and brand for the new branch of the company. As mentioned earlier, the new branch will also run after the name of the parent company. It will specialise within making burgers.
2. Forming food menu items: In the case of the restaurant business, choosing the food items is at the very core of success for the company. So, the Barbary restaurant should also choose the food menu items wisely. The company will make and sell three types of Vegan Burger at the new branch of the company.
3. Writing the business plan: Planning makes the next or planned tasks easier. So, a business plan must be written before guaranteeing other activities (Heerkens, 2015). The project manager will write a thorough business plan including a number of factors like costs, timescales, resource, location, requirements, and other issues.
4. Obtain funding: Funds are the most important resource when considering the establishment of a new venture. The finance manager will work on collecting funds from different sources. Firstly, it will try to collect the required funds from own sources. The rest of the funds will be collected through bank loans.
5. Choosing a location: Location matters a lot especially when the business is a restaurant business. People are expected to search for convenient places with delicious foods. So the project manager will find such a convenient place at East London. 
6. Permits and licenses: To operate a restaurant within East London, permits and license must be collected. The project manager and the general manager of the company will do everything for collecting permits and licenses (Deeprose, 2016).
7. Finding equipment and food supplier: Most equipment is necessary for running the restaurant. The list of such equipment has already been made. The project manager will collect the equipment from different suppliers. Apart from that, the suppliers of raw materials for making burgers will also be found out at this stage.
8. Designing the layout: The customers find it useful when a restaurant has good quality design along with delicious food items. So, the new branch of the restaurant must have a well-designed layout. A designer will be hired who will be responsible for making the interior design of the restaurant.
9. Hiring the right staff: After completing all the above-mentioned steps, the company must find out the rights staffs for managing and running the new branch. The people who are able to handle a huge number of customers irrespective of the positions at the company will be selected. The HRM department for the company will be liable to provide the upright employees.
10. Advertising: The Company is going to open a new branch in a extreme place where there are already a large number of small restaurants (Deeprose, 2016). So, the company must give emphasis on advertising and other promotional activities in order to attract customers. The company will advertise it’s self through newspapers, word of mouth and social media platform.
11. Hosting a soft opening: After all the activities have been completed successfully, the restaurant will be able to run its business at full pace. But before this, it will go for a soft opening on the first date of its inception. It will offer the customers special discounts and giveaways on the first day of its business. 

[bookmark: _Toc16045137]Post-implementation review: 
Only completing the project and establishing the restaurant will not suffice for the long term. It must be ensured that things are going well in favour of the company (Davidson Frame, 2014). After the company has started giving services, things will start to change. The general manager of the restaurant will be responsible for identifying such issues. Feedback will be taken from the employees and from the customers. Firstly, the company will conduct a survey on the customers on a regular basis to see whether they are satisfied or not. Steps will be taken to further improve the services of the company depending on the responses from the customers. Feedback from the employees were it will be collected to take steps for their improvement and making them satisfied.
[bookmark: _Toc16045138]Assessing my ability as a project manager: 
I worked as the project manager and the team leader for this project of launching a new venture under the ownership of the Barbary restaurant. By collecting feedback from my colleagues and other teammates and peer groups, I have identified the following strengths and weaknesses. 
Strengths: I have good managerial skills and that has been proved through the success of this project. I was the one who coordinated all the persons and all the things within the project. From collecting the information from the IT manager of the project to make it work for the project, I did everything possible on my part. My second strength is my communication skill. I am able to convince almost all type of people through my good communication skill. Apart from that, I am able to run different sophisticated software which came handy for this project.
Weaknesses: The weaknesses should be given more attention than the strengths as these are the points on which I have to work on. My greatest weakness is that I tend to lose my temper when things are not going the way I want them to. It should be controlled. Otherwise, I will be the worst loser by making the people surrounding me more dissatisfied with me (Carroll, 2012). Another weakness is my soft skills. I have to develop my soft skills to go farther with my career. All of these weaknesses will be my strong point after taking necessary steps shown within the personal development plan.




[bookmark: _Toc16045139]Creating a personal development plan:
As I have several weaknesses that might hamper my career in the long run, I have to work on these weaknesses. Using the SMART objective template, I have developed my own personal development plan.
	Area of development
	Specific task
	Measures
	Agreed?
	Realistic?
	Timing
	Comments

	Language skills
	Taking different courses in order to grain and learn their languages.
	Ability to use different learned language.
	Yes
	Yes
	Sept 1- Dec 31
	I will be able to handle the customers more effectively as there may be a lot of foreign customers.

	Managerial skills 
	Participating within different workshops and seminars led by prudent and experienced managers.
	Improvement within managerial skills.
	Yes 
	Yes 
	Ongoing
	Improvement within managerial skills will help me within my career even if I don’t work as a manager within the future.

	Academic degree
	Taking an MBA degree from a reputed university.
	Certificate 
	Yes 
	Yes 
	Fall session
	MBA degree will avail me with some theoretical knowledge along with practical knowledge.


Figure 7: Personal development planning (Self-creation)
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