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           To start a business  need a good business plan, need a lot of research about the business, market research, need a financial plan. Also is very important to make sure my business have a system that ensure every job is done thorough and is done with high level so my customers will be pleased and very happy with my services and will stay loyal to the business. I have to distinguish my business with products   and techniques that will demonstrate that I know what I am doing and care about my customers belongings and care about environment and peoples health, it may take extra investment but if customers will notice the word will get around  and than it will be worthy, because the happy customers are the  best marketing channel. It is important to follow up  after the job the feedbacks and to deal with the negative ones quickly and efficiently. Also I have to pay attention on the cash flow, because if the business is not well run it will became a sinking ship, a good insurance is vital in case the customers expensive clothes get damaged to cover the expenses with the insurance.  

       The ability to make a good profits in my business is dependent upon the strength of my position in the market. Porter’s 5 forces is useful to help to discover the competitive power in a business situation. Any of this can work against me so it is important to understand them.
      Porter’s 5 forces will help in measuring the probability of success, options, and dealing with problems. 
Rivals between existing competitors: how many competitors do I have?  their services or products  are better then mine?  how can I establish a strong advantage over them?
 Well as the plan is to open our physical store in Mile end our direct competitors in the near area are 3 dry cleaners: The mile end dry cleaners, situated on the main road, Super Laundry company, and the third is a Launderett, that is not a dry cleaning is a coin operated laundry place. These places are not operating with eco friendly detergents as I have planned to do, this could be one of my strong advantage.
 Power of suppliers: the number off suppliers the company depends it can affect the profits, if there is several suppliers for a particular product and there is a possibility to swich if the prices are to high is  good for the business. Always have alternatives of changing of the suppliers. As I mentioned above there are several opportunities of detergents and companies who are selling them so it could give us a great chance to negotiate the best price. 
Power of customers: the small client base the more power it holds, more customers is the power of the business,  also it depends of the customers financial status the prices that can be applied at the business.
Our prices will be very similar to the prices on the market, it will be detailed as per items, every item will have a separate price for dry cleaning, and a price for the everyday laundry that will be for kg, for example 6kg of laundry for 17Pounds. we will make offers and reductions for our customers and also student reduction.
Threat of substitute: how easy is for my customers to find another way to get what I am offering?
As I already mentioned there are several laundry and dry cleaning businesses around London, it I am sure many customers with our online presence and pick up service they will feel very comfortable to stay with us and we will do our best to keep our customers loyal to us.
Threat of new entrants: the easiest is for new entrants to start the same business the harder will be for me to make profit. To enter in this business it’s really depends on everyone’s personal experience in this business, by this I mean of experience by doing the laundry and dry cleaning  and everyone’s compassion .
       
        Dry cleaning and other cleaning services industry’s revenue grow at annual rate, and if over the five years through, consumers disposable income are expected to rise over the next five years, and this will support industry revenue growth.  
This will likely increase demand from households for laundry and dry cleaning services. 
Being in the cleaning business myself since 2016 building up my career from room attendant at Mandarin Oriental London to a private housekeeper for UHNW and HNW individuals I have noticed that at this level people never stop using this kind of services I did have work and high demand for my services during the covid pandemic and lock downs, and I didn’t stop working at all, this makes me think that targeting this level at the main point of my business could bring a long term run for my business but also I won’t limit just to the high level of social class  customers, I am open to anyone to provide the same high level service and quality because every customer matters and welcomed.

       The marketing plan includes the four P’s: product, price, place and promotion. Putting the right product in the right place at the right price at the right time. Product: our service will be exclusive and maintain high quality to get customer value and satisfaction. Price: will use a pricing strategy that will put the business in profit and help achieve the long term objectives,  paying attention to the prices used in the market by the competitors. Place: online, web, social media, news, existing connections with private staff of high profile individuals.  
Promotion: will include discounted prices , offers, personal plan price for customers who make contract with us to bring regularly clothes, student discounts. 
     After a research online a statistics shows that dry cleaning and other cleaning services in the UK industry are 5683 businesses in total, with a market size of 2 billion Pounds, and 46,126 industry employment. 
      
      Lara’s Professional Laundry & Dry cleaning ( business name ) will offer professional laundry and dry cleaning, with a possibilities of pick up and delivery to the doorstep as quick as 24 hours and also physical store will be available for our customers to come and bring their laundry and meet the team and discuss any specific question they have. 
Online presence will make available for customers to make their enquiry of pick up and schedule the best time for them with our app or online on our website what they can use easily whenever they are, at the office, on the go or at home. Also company Facebook and Instagram will be available for advertises and for customer reviews and to show insight  in our day to day work and cleaning phrase with videos and pictures.
    Will use a technology and detergents that is desired to protect the environment and earth also  fabrics  and it won’t cause skin allergies. Won’t use the petrochemical solvents traditionally used in  dry cleaning, our company will use liquid silicone, odourless and colourless solution that have a fabric care and protective properties and is environmental safe. 
For the stains a steam air and vacuum machine will be used that removes all stains from fabrics. Dry cleaning machine will wash the clothes with the silicon based solvent, and no water is used,   clothes go in dry and comes out clean, dry and ready to wash.
The wet cleaning will be with professional machines that calculates the washing cycle accordingly to the type of fabric, using the right amount of detergent, softener, and water.
Pressing stations will be different types designed for certain type of fabrics.


     Regards to financial plan, funding for the dry cleaning business will be personal savings, credit cards and bank loans. 
           Fixed costs of the business will be the electricity and water used at daily basis what will also depends on the how many days will be open and how busy will we be. Rent is also fixed cost but doesn’t have the space now, what a research shows that prices are between 2000 – 3000 pounds / month in Mile End area.  Laundry detergent we have a wide range of opportunities for eco friendly chemicals and also to have the best prices from these providers, for example: smolproducts,  true earth, ecover. Other costs will be the salaries of employees, that will be my family, mum dad, husband and one friend who used to work as a laundress, and an accountant for the business. For a hybrid or electric car our budget is between 15K to 20K, to have lower expenses and  low emission we choose to have a hybrid or electric car to use it for deliveries and pick up. For advertise we will do apart from online presence the vehicle graphics and that will cost between 200 to 2000pounds to cover the car with wrapping and sign writing design with a company logo, name  and describe the services we do. Custom flyers and leaflets are available online to order  different sizes and quality  and quantity, that could cost up to 300 Pounds.
 The biggest costs will be the equipment, there are companies specialised for selling, installing, maintenance all the equipment’s we need for this business, for example Washco, Jla, or another opportunity could be to buy used laundry equipment from businesses that don’t operate, and  that could cost for 1 washing machine,  1 tumble dryer , 1 commercial iron with iron board  and dry cleaning machine , between 15.000 to 30.000. Another fixed expense will be the monthly insurance to cover any damaged items or any work accidents and in case if in  the store someone broke in to stole our equipment or clothes. The price of this insurance is still in progress of research we want to find the best company with the best price.
  
    Social and environmental sustainability is the main thing in what we will do, by using hybrid car to reduce emission , looking for to use the water reduction and electricity consumption, and by using  detergents that are made to be mild and to protect environment. 
Our mission will be to provide laundry and dry cleaning services without harming Earth.
We will advertise our plan to be environmentally friendly, apart from the  water saving machine , and  green earth detergents also will recycling is important to us, customers could send  back hangers to reuse them, and planning to use cotton laundry bags that also can be reused instead of the plastic bags. 
 
Our family business idea came as we are good in a team work as a family we are united and happy to do the job together, although we are planning to expand in the future. We promise a high quality clean, finish and service, natural processes and products, and convenient in everything we do.          
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